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VISION
Your companion for Healthier,
Happier Lives.

MISSION
To provide competitive & diverse
health care solutions for members
through innovation & excellence.

VALUES
TRUST
We are consistently open, ethical and
honest. We are transparent & treat
everyone with dignity & respect.
PROACTIVE
We are entrepreneurial
and deliberate in our intent,
reaching beyond boundaries &
experiment always, daring to be
different. Putting Wellness First

INNOVATION
We foster an environment that
challenges constraints & drives
progress with agility, tenacity &
a sense of urgency.

SUPERIOR CUSTOMER EXPERIENCE
We understand what our customers want &
need & deliver on what we promise them.

EXCELLENCE
We are caring & empathetic.
We consistently exceed
expectations & deliver
without excuses.
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About Bomaid

i

The Botswana Medical Aid Society (Bomaid) is Botswana’s leading private medical aid provider,
covering over 86 000 lives.
We serve private, institutional and individual customers with the most extensive product range.
This includes medical cover and complementing insurance products.
Bomaid is a self administered fund regulated by the Non-Bank Financial Institutions Regulatory Authority
(NBFIRA) and is a member of the Board of Healthcare Funders of Southern Africa (BHF).
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Tits-Bits 2019

Condition

2017

2018

2019

105

134

179

Chronic Disease programme

8 914

8 560

12 488

HIV/ Aids programme

2 940

3 883

3 783

Screening & Prevention uptake

4 303

8 991

14 357

171

140

214

9

23

21

New Members

4 331

4 717

4 514

Wellness programme

4 500

4 057

1 197

962

1 034

981

-

-

P1 391 603

Sever Illness pay-out (since inception)

ANC uptake
Member appeals approved

Members registered on Bombaby Programme
Medical value travel costs
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Board of Trustees Profiles
OFENTSE MABOTE-CHAIRPERSON
Ofentse Mabote has worked as an accountant and finance professional
for over 20 years. He has worked in Telecommunications, Insurance,
Security and Postal industries holding executive positions in the latter
three. During his career, Ofentse has been instrumental in a number of
change management projects, integration of management information
systems, financial systems design & implementation, start-up projects
and turnaround strategies.
He has held several Board and Trustee memberships at G4S Botswana
Limited, G4S Facilities Management Limited and BIC Retirement Fund. He
has also served as Chairman of the Board of Trustees for G4S Pension
Fund and is currently serving as a member of the Board of Trustees for
UB Pension Fund.
Ofentse is a BA (Economics & Accounting) graduate of the University of
Botswana, a Fellow of the Botswana Institute of Chartered Accountants
(FCA), an Associate member of Chartered Institute of Management
Accountants (ACMA) and a Chartered member of Global Management
Accountants (CGMA).

THABO SILITSHENA
Thabo Silitshena is a seasoned banker with end to end experience in
banking. Thabo currently heads the Financial Institutions Group portfolio
at Absa Bank Botswana (Absa) in the Corporate & Investment Banking
(CIB) division. Thabo joined Absa (then Barclays) in 2005 and has held
a variety of roles across operations, risk & governance and business
process re-engineering. He also spent time as The Bank’s Chief of Staff
and Head of Strategy between 2009 and 2014 before he moved to The
Bank’s CIB division. At CIB, Thabo has headed the Global Clients portfolio
as well as Transactional Banking Sales. In 2017 he was seconded to
Barclays Bank Seychelles where he led the Transactional Banking team to
significant portfolio growth. He has also had short stints at Barclays PLC
in London and National Bank of Commerce in Tanzania related to strategy
implementation.
Prior to joining Barclays, Thabo worked as an Audit Officer at Grant
Thornton. Thabo has a Bachelor of Commerce Degree from the University
of Melbourne, Australia, and has completed a number of management
development programmes, notably with the University of Stellenbosch
and Duke Corporate Education. He is the Chairman of the Board of

Directors of Bomaid’s investment arm, Southview (Pty) Ltd, and also
serves as a Financial Advisor for Axesspoint Botswana. He has previously
served on the Board of Directors for MRI Botswana Limited as a NonExecutive Director.

MORAKI MOKGOSANA
CHIEF EXECUTIVE OFFICER/PRINCIPAL OFFICER
Moraki Mokgosana has been involved in the medical aid industry since
2005 and served as a board member and chairperson of Metropolitan
Health Botswana (Pty) Ltd until November 2013. Moraki has held
leadership positions with G4S Botswana Limited, Collection Africa Limited
and Credit Reference Bureau where he served as Managing Director. He
worked as a Business Development Executive for Botswana International
Financial Services Centre (now BITC) and has also held various accounting
positions with different multinationals.
He is a Trustee of the Kabelano Trust and also serves on The Boards of
the Botswana Meat Commission, MRI Botswana Limited and the Board of
Health Funders of Southern Africa.
Having served in this role since 2013, Moraki has overseen the
transitioning of Bomaid from a third party administered fund to a selfadministered one, and has played a critical role in the conception and
execution of the current Bomaid strategy for the 5-year period ending
2021.
Moraki holds a Bachelor of Commerce (Accounting) Degree from the
University of Botswana and a Master of Business Leadership from the
School of Business Leadership at the University of South Africa. During his
leadership at Bomaid, the fund was bestowed a Titanium Award in 2017
for service excellence to its membership by the Board of Health Funders
in Southern Africa in Cape Town, South Africa. He was also recognised,
in February 2020, as one of The World’s 101 Most Fabulous Healthcare
Leaders at the World Health and Wellness Congress in Mumbai, India.

CROSS KGOSIDIILE
Cross Kgosidiile holds a Master’s Degree in Business Administration and a
Bachelor of Commerce (Accounting) from the University of Botswana. He
is a fellow member of the Chartered Institute of Management Accountants
(CIMA) which he serves as a Membership Panel Assessor, and Botswana
Institute of Chartered Accountants (BICA).
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From 2005 to 2016, Cross was the Chief Executive Officer of the Motor
Vehicle Accident Fund (MVA), and successfully led the Fund for a period in
excess of 10 years. He later joined Botswana Power Corporation (BPC) in
2017 as the Chief Finance Officer (CFO) and was its Interim Chief Executive
Officer (CEO) from March 2019 up to the 31st March 2020.
He is currently the Managing Director for Botswana Development
Corporation. Mr Kgosidiile has served on numerous Boards, which include
Mmila Fund Administrators (as Chairman), Prime Time Property Holdings
Limited, and ABM University College just to name a few.

PROFESSOR OATHOKWA NKOMAZANA
Professor Oathokwa Nkomazana is an Associate Professor and Dean of
the University Of Botswana Faculty Of Medicine, and an Adjunct Associate
Professor of Medicine at the University of Pennsylvania. Between 2018
and 2020, she served as the Acting Deputy Vice Chancellor for Academic
Affairs at the University of Botswana. She received her medical degree
from the University of Glasgow in 1993 and has more than twenty years
of public health services experience in Botswana, South Africa and the
United Kingdom. In addition, she served as Superintendent of Princess
Marina Hospital from 2005 to 2006. Professor Nkomazana is a Fellow
of the College of Ophthalmologists of South Africa. She trained at the
Universities of Cape Town and Bloemfontein between 1996 and 2001. She
is also a public health practitioner having received an MSC in Community
Eye Health from the London School of Hygiene and Tropical Medicine,
2006 and a PhD in Family Medicine from Stellenbosch University in 2017.

JULIUS GHANIE
Julius Ghanie has worked as an IT professional for 27 years, growing from
a graduate Trainee Computer Programmer in 1992 to a full Programmer
at Botswana Railways, and later joining Bank of Botswana as a Systems
Analyst in 1995. He rose through the ranks to the executive position
of ICT Director in 2004. During his career at the Bank, Julius has been
instrumental in the implementation of a number of IT projects aimed at
modernising the payment systems of the country, automation of internal
operations, streamlining IT processes in line with reputable IT Governance
frameworks as well as providing a stable, efficient and secure computing
environment. In 2010, he was appointed to serve as member of the
Curriculum Advisory Committee at the University of Botswana Computer
Science Department for a period of two years. Julius has been the lead
coordinator of the SADC central banks IT security with special emphasis

on cyber threats since 2012. His work focus has lately shifted to digital
transformation, robotics and artificial intelligence in the workplace,
disciplines that are going to define the new approach to conducting
business.
He, respectively, holds a Bachelor of Science (Hons) in Computer Science
(1992) and a Master of Science in Information Systems Management
(2012) from the universities of Edinburgh and Liverpool in the United
Kingdom. He benefited from a number of specialised short-term courses
in the IT profession including business continuity management, ITIL
as well as management of the IT function and enterprise architecture
development. Julius attended the executive leadership programme at
the Gordon Institute of Business Science, South Africa in 2004, and is an
alumna of the University of Oxford Saïd Business School.

EVELYN DISELE
Evelyn Disele has a MSc in Human Resource Management from the
University of Salford, UK (2004) and a Bachelor of Arts in Social Sciences
with majors in Public Administration and Accounting from the University
of Botswana (1996). She is a seasoned Human Resource Management
professional who is also a Certified Pension Specialist. Her career started
off in 1997 when she joined the public service as an Administration Officer
where she spent fourteen years of a lustrous career. She then progressed
to senior management and served as a Hospital Manager (Finance and
Administration) for two years before joining her current employer, Water
Utilities Corporation, in 2011 as the Human Resource Manager. She
subsequently progressed to her current position of Human Resource
Director. She currently serves in the Water Utilities Corporation Pension
Fund as an Alternate Chairperson in the Board of Trustees.

EMMANUEL MAITE
Emmanuel Maite has a Master’s Degree in Human Resources Management
from Rutgers, The State University of New Jersey (USA) which he obtained
in 2000, and a Bachelor’s Degree in Public Administration from University
of Botswana, conferred in 1996. His experience spans a period of 14 years
in Senior and Executive Management roles. He was previously the Head
of Human Resources at Botswana Agricultural Marketing Board (BAMB),
De Beers Prospecting, Botswana Savings Bank, University of Botswana
and Botswana Development Corporation. He also served as the
General Manager responsible for Botswana Development Corporation’s
Subsidiaries. He is currently the Human Resources Director at Botswana
Examinations Council.
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He has served in the Board of Directors of Mashatu Nature Reserve
(Pty) Ltd, Lion Park Amusement Park (Pty) Ltd, Phakalane Property
Development (Pty) Ltd and the Human Resources Committee of Human
Resource Development Committee (HRDC). He also served as the Human
Resources Expert Advisor of the Public Procurement and Asset Disposal
Board (PPADB) Board of Directors. He is currently the Chairman of the
Board of Directors of MRI Botswana Limited.

LYDIA ANDRIES

He brings to the Bomaid boardroom a wealth of knowledge and
experience derived from the complex and challenging strategic corporate
environments from which he operated over the years. He brings on board
a unique mix of human resources and business knowledge expertise.

Lydia is highly skilled in finance and investments, business development,
strategic thinking, innovation and relationship management. She holds an
MSc in Strategic Management from the University of Derby, as well as MSc
and BSc in Actuarial Science from the University of Kent at Canterbury,
UK. Lydia sits on the Board of Directors for MRI Botswana Limited and
Southview (Pty) Ltd.

FERGUS FERGUSON
Fergus Ferguson is an experienced financial services professional with
proven senior leadership experience in retail banking in Botswana.
After 4 years working in the manufacturing and telecommunications
industries, he joined the largest retail bank in Botswana, Barclays Bank
Botswana (now Absa Bank Botswana) in 2007. His last role at Barclays
Bank Botswana was Consumer Credit Risk Director, an executive position,
where his strategic focus was set on the implementation and maintenance
of robust credit risk systems and processes, and overall risk management
of consumer lending.
He left Barclays in 2015 to assume an executive position at Letshego
Holdings Limited (LHL) as Head of Group Credit Risk, responsible for
development and execution of credit risk strategies across all group
subsidiaries. He was subsequently deployed in the LHL Group as Chief
Executive Officer of Letshego Financial Services Botswana (Pty) Ltd
in 2017 and is responsible for the overall performance and strategic
leadership to LHL group’s largest subsidiary. Mr. Ferguson attained a
Bachelor of Accounting Degree from the University of Botswana in 2003
and a Master of Science (Strategic Management) from the University of
Derby in 2017 as well as a number of other Leadership and Management
Certifications.

Lydia Andries joined the Botswana Institute of Banking and Finance as
Executive Director and CEO in 2015, having previously been the CEO of
Hollard Life Botswana (Pty) Ltd. She has headed the Group Strategy and
Communications Division for Letshego (Pty) Ltd, following a long career in
banking and insurance, dating back to 1997.
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Chairman’s Statement
OFENTSE MABOTE

Chairperson of the Board of Trustees
DEAR VALUED MEMBERS
I am greatly honoured to present the 2019 Annual Report to you on
behalf of The Bomaid Board of Trustees. The year under review marked
the mid-point into the execution of our 5-year Strategic Plan which is
well under way. The 2017-2021 Strategy acts as a yardstick for the
organization’s long-standing objective which centers on channeling
our efforts towards improving our members’ health and, ultimately,
promoting their happiness. Our vision, mission and values remain our
beacon and pillar of strength in realizing our strategic objectives. I have
confidence in the ability of The Board and Management to successfully
execute this Strategic Plan for the benefit of all our members.

STRATEGIC REVIEW
Bomaid remains resolute in its core mandate of playing a pivotal role in
the health and happiness of our members. This we aim to do by offering
diverse and innovative solutions in a cost effective and sustainable
manner. The Fund will continue to enhance systems and processes to
ensure that the delivery of these services is seamless and caters for
our diverse member base. To this end, Bomaid embarked, in our 5 year
strategy, on an ambitious but equally important task of transforming
the organization into a digitalized entity with the ability to service our
members through digital platforms with the view of exploiting emerging
technologies .
I am happy to report that, in the past twelve months, great strides have
been made towards the achievement of this digital transformation. The
successful implementation of the Thobo Fund Administration System in
2020 is a watershed moment in this regard.
As part of the broader financial services community in Botswana,
Bomaid is not immune to nefarious activity - especially through claims where there are incidents of fraudulent and wasteful behavior as well as
over servicing. In response to this and other emerging global protocols,

The country’s Gross Domestic Product
(GDP) grew by 3 percent compared to
a more buoyant growth of 4. 5 % in
2018.
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the organization continues to assess our business risks with the view of
mitigating against the impact of resultant financial losses and complying
to international best practice. To this end, the Board of Trustees has
approved and implemented the Anti-Money Laundering & Combating of
Financing of Terrorism (AML/CFT) Policy. In addition, the Enterprise Risk
Management (ERM) Policy and Framework was reviewed and is routinely
monitored by The Board. The Tip Off Anonymous hotline also remains in
effect to promote ethical behavior. During the year under discussion, a
survey was conducted to establish what interventions would be required
to promote its use.

PERFORMANCE
Bomaid closed the year with a healthy financial position in the face of a
slower economic growth at national level. The country’s Gross Domestic
Product (GDP) grew by 3 % compared to a more buoyant growth of 4. 5 %
in 2018. Notwithstanding, The Fund was able to achieve it’s objectives
with regards to the key financial performance indicators. Our Group
Revenue increased by 5% while gross margins increased from 17% in 2018
to 18.1% in 2019. Operating Surplus remained flat at P26 million mainly
due to the costs associated with the migration to the Thobo system
while comprehensive income increased by 48% from P27. 9 million to
P41.2 million. Against the backdrop of recent improvements in financial
performance and a strengthening balance sheet, The Fund is poised
to appropriate some of its reserves to continue to improve the value
proposition to the member and to offer competitive health plans for their
health and happiness.

The year 2020 marks the 50th
anniversary for BOMAID. We could
not have travelled this far if it were
not for our employees’ unrivaled
commitment all these years.
HUMAN CAPITAL
Human capital remains one of the organization’s most important assets.
A skilled, healthy and motivated staff is crucial to enable for the successful
execution of our strategy. It is with this in mind that we believe in the
importance of keeping our staff engaged. To this end, we will continue to

with the Deloitte Best Company to Work for surveys to identify areas of
improvement. As The Board of Trustees, we remain committed to ensure
that we create an environment that attracts and retains the best talent
and to ensure Bomaid has the correct policies and processes to becomes
an employer of choice. In line with our values, we believe in promoting
strong work ethics across our business operations. The year 2020 marks
the 50th anniversary for BOMAID. We could not have travelled this far if it
were not for our employees’ unrivaled commitment all these years.

CHALLENGES
Several challenges presented themselves during the year under review.
Through our well thought strategic processes and collaborations, we
have managed to overcome most of these challenges. The health sector,
which we operate under, is prone to emerging risks which Bomaid has
always managed to ward off through various policies and frameworks.
Other emerging industry risks like fraud, waste and abuse are constantly
profiled and collaboratively handled through Health Funders Association
which Bomaid is a member of.
The sector still awaits the promulgation of the regulations that were
drafted by regulatory body. In anticipation of this, Bomaid continues
to review our internal business operations to align with the proposed
framework. The Fund was also audited by the Non-Bank Financial
Institutions Regulatory Authority (NBFIRA) in 2018. Issues raised during
the audit process were closed off in 2019. We will continue to strengthen
our compliance and governance mechanisms to ensure full compliance
with all statutory and regulatory requirements.
The lackluster economic growth also continues to pose its own challenges
to our business. Most of our suppliers (hospitals and other health care
providers) are affected by global currency fluctuations as they source their
supplies in United States Dollars, Euros and Pounds and are susceptible to
the volatility of these currencies. On a positive note, we recorded improved
investment performance during the period under review.

COVID 19
COVID-19 came into the picture when we were closing our books for this
financial year. The pandemic has not affected our financial and operational
activities in 2019. However, the pandemic is without doubt going to
negatively affect most, if not all sectors and sub sectors of the economy.
We are confident that Bomaid has sufficient reserves and robust business
processes to ensure that our members are covered through the pandemic.
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CORPORATE GOVERNANCE

SPECIAL THANKS

I am humbled to be working with a committed Board of Trustees which
continues to provide strategic guidance to Management and the broader
Bomaid family. Good conduct and ethics remain the foundation upon
which we persistently drive Bomaid to the next level. During 2019,
we developed the Board of Trustees’ Code of Conduct as well as Board
Self-Assessment mechanism. In addition, the Board was also trained on
Enterprise Risk Management (ERM). The latter is important for identifying,
assessing and preparing for possible risks that can affect the business and
its performance.

This year’s Annual General Meeting marks the end of my tenure as a
Trustee. As i reflect on the progress Bomaid has made, I am filled with a
sense of joy and pride over the efforts made by the Employees, Bomaid
Management and Board of Trustees in these achievements.

THE YEAR AHEAD
Going forward, we will closely monitor the impact of COVID-19 on the
fund and indeed on our members and use effective response frameworks
to help affected members. The 4th Industrial Revolution calls for
organizations to digitalize service delivery systems, predict member needs
and fashion health plans accordingly. Bomaid will continue to innovate and
design flawless, cost effective and convenient health plans and services
for our valued members. A preventative approach to our members health
will continue to be at the center of our service provision. We will, through
various activities, continue to encourage our members to pursue healthy
lifestyles.

I would, therefore, like to take this opportunity to thank my fellow Board
members, and the Bomaid employees at large for their commitment and
efforts. It is this energy and focus that make Bomaid what it is today. To our
valued members, our existence as a trusted medical aid depends entirely
on you. I have no doubt that I leave you in the hands of men and women
who will continue to work hard to improve services rendered to you
across various platforms. We shall continue to engage more with valued
members in the years to come. To all, here is to Bomaid 50th anniversary
celebrations!

OFENTSE MABOTE

Chairperson of the Board of Trustees
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The Board of Trustees remains committed to
supporting good governance as the benefits
of ethical leadership and a well-run Society
accrue to the Members.
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BOARD OF TRUSTEES STATEMENT ON GOVERNANCE
The Bomaid Board of Trustees, working closely with Executive
Management, has committed itself to high levels of ethical leadership,
integrity and good governance. The Board holds the view that for The
Fund to remain and continue being sustainable, and a key stakeholder in
the health care industry, it must provide the necessary oversight to ensure
that The Society has a solid reputation.
The Board of Trustees remains committed to supporting good governance
as the benefits of ethical leadership and a well-run Society accrue to
the Members. The Book of Rules entrusts The Board with control and
supervision of the general business of The Society. Good governance
increases stakeholder confidence and enables better decision making for
the benefit of Members.
The Trustees have a fiduciary duty to administer the assets of The
Fund with due skill and care. The Board is, therefore, accountable to the
Members of The Society, who are beneficiaries of the assets from The
Fund. The Board of Trustees is duty bound to act in accordance with the
document creating Bomaid and in its best interests at all times. The Board
has committed itself to the highest standards of corporate governance
through adopting and applying the principles enshrined in the King IV Code
and adhering to the Board Charter which outlines The Board’s duties and
responsibilities.
Having recognised the need to have a strong risk management process,
The Board has put in place a framework, policies and practices that will
ensure that The Fund remains competitive and viable. The Board of
Trustees remains responsible and committed to setting the Society’s
strategic direction, developing key policies, approving budgets, monitoring
implementation of the approved strategy and ensuring that there is full
compliance with all regulatory requirements. These responsibilities are
achieved through a systematic process of comprehensive reporting to The
Board of Trustees and functional committees, and The Board is ultimately
responsible for ensuring that reporting standards conform to the principles
laid out in The Society’s Book of Rules and other internationally recognized
reporting codes.

ETHICAL LEADERSHIP
Ethical approach adopted by Bomaid involves leading Employees to build
good relationships based on respect and trust. The Board is confident that
leading with integrity, honesty, fairness, equity, justice and compassion

result in sustainable success. With these standards having been set and
leadership living by them, the entire organization is expected to follow suit.
Issues relating to integrity, honesty, fairness, equity, justice and
compassion have been addressed in the Conditions of Service for
Employees and the Code of Conduct for the Board of Trustees to align the
culture to the values of the organization. The two documents clarify an
Bomaid’s mission, values and principles, linking them with standards of
professional conduct and they also serve as a valuable reference on issues
relating to ethics within the organization.
Contracting on adherence to the values of the organization by Employees
is done during performance contracting for the year with an appraisal done
biannually.

AREAS OF FOCUS DURING REPORTING PERIOD
The focus during the reporting period was on reminding Employees on
the continuous need to preserve confidential information of Members
observed during service and this was done through a letter reminding
Employees of the Confidentiality pledge they have taken on employment
and encouragement for them to maintain that pledge indefinitely during
and post their employment term.
Another area of focus was the commencement of Board Assessment
which was undertaken. Areas of improvements were noted and an action
plan was drafted to address them.

PLANNED AREAS OF FUTURE FOCUS
During the next reporting cycle focus will be on succession planning for
The Board and the Chief Executive Officer which aims to ensure business
continuity. For the role of the Chief Executive Officer, this will be done
through identification and training of identified executives to ready
them to fill the position and other future leadership positions within the
organization.
As for The Board, this will be done through reviewing and confirming the
desired expertise and qualifications for new Trustees, identifying potential
Trustee candidates, and approaching the potential candidates in advance
to let them know of The Board’s interest in their services.
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BOARD STRUCTURE

BOARD COMPOSITION

The Board of Trustees is composed of ten (10) Trustees. The Society’s
Book of Rules provides that Four (4) members are elected by Member
companies and appointed by the General Membership. Two (2) Trustees
are Members of Bomaid nominated by any other Member of The Society
and elected by the General Membership at the Annual General Meeting.
Three (3) independent Members are appointed by the six (6) Trustees
appointed by the General Membership.

Mr Ofentse Mabote 		
Trustee/Chairman
			(Effective 30th June 2016)

The Board further includes one Ex- Officio Member, being the Chief
Executive Officer who is also The Principal Officer and is appointed by The
Board. The elected Trustees serve for a maximum of two terms of three
years each.
The Board of Trustees Chairperson and Deputy Chairperson are elected
from among the nine (9) Non-Executive Trustees. Mr Ofentse Mabote
was appointed as the Chairman of the Board in June 2016 while Mr Thabo
Silitshena was elected Deputy Chairman in July 2014.

Mr Thabo Silitshena 		

Trustee/Deputy Chairperson

Ms Lydia Andries 		

Trustee

Ms Evelyn Disele 		

Trustee

Mr Fergus Ferguson 		

Trustee

Prof Oathokwa Nkomazana

Trustee

Mr Julius Ghanie 		

Trustee

Mr Emmanuel Maite

Trustee

Mr Cross Kgosidiile 		

Trustee

Mr Moraki Mokgosana
Chief Executive
			Officer / Principal Officer

BOARD MEETINGS
In terms of the Book of Rules, the Board of Trustees sits at least four (4) times a year. During the year, The Board met eleven (11) times, four (4) of the meetings
were scheduled whilst the other seven (7) were special meetings. The special meetings were predominently convened to consider recommendations from
The Sponsoring Group Committee on the fund administration system project.

Attendance Register
Date of Board Meeting

27/2/19

12/4/19

10/5/19

24/5/19

18/6/19

27/6/19

24/9/19

13/10/19

22/11/19

12/12/19

20/12/19

Ofentse Mabote

P

P

P

P

P

P

P

P

P

P

P

Oathokwa Nkomazana

P

A

P

P

P

A

A

P

A

A

P

Evelyn Disele

A

P

P

P

A

A

A

A

A

A

A

Thabo Silitshena

P

P

P

P

P

P

P

P

P

P

P

Lydia Andries

P

P

P

P

P

P

P

P

P

P

P

Emmanuel Maite

P

P

P

P

P

A

P

P

P

A

P

Fergus Ferguson

A

P

P

P

A

P

P

P

P

P

P

Julius Ghanie

P

P

P

P

A

P

A

P

P

P

P

Cross Kgosidiile

P

P

P

P

P

P

A

P

A

A

A

P-Present

A-Absent/Apology
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BOARD COMMITTEES
The Society’s Book of Rules and Board Charter provide for the
establishment of designated Board Committees, to assist The Board with
delivery of its mandate. The Book of Rules and Board Charter provides
that The Board of Trustees may delegate some of its powers to these
designated Committees and this is in accordance with good corporate
governance standards. The delegated authority of Committees is express
and The Committees work in line with the terms of reference as provided
in the Committee Charters. The Committees are mandated to make
recommendations of their final decisions to The Board of Trustees for
approval.
The delegation of authority to Committees does not absolve nor transfer
any of the responsibilities of The Board to the respective Committees, and
The Board remains ultimately accountable to the Members of The Society.
The Board comprises the Finance & Investment, Risk & Audit, Benefits
Appeals & Service Quality, Human Resource & Compensation and the
Nominations Committees. Additionally, The Board sanctioned formation
of the Sponsoring Group Committee which was mandated to oversee
implementation of the new fund administration system project on behalf
of the Board of Trustees during the 2019 financial year.

FINANCE & INVESTMENT COMMITTEE
Lydia Andries

Chairperson

Cross Kgosidiile

Member

Thabo Silitshena

Member

Julius Ghanie

Member

Moraki Mokgosana Ex-Officio
The Finance & Investment Committee comprises at least three members.
The main function of The Committee is to assist The Board in discharging
its duties and general oversight function on financial and investment
matters of The Society. The Committee continuously reviews reports on
investment performance, actuarial reporting and management accounts
and makes the requisite recommendations on investment and financial
matters to The Board for approval. The duties of the Committee are:

Financial Management
In relation to financial matters, The Committee is responsible for;
• Devising, reviewing and recommending any amendments to the
financial regulations and other finance and investment policies of The
Society.

• Presenting The Society’s annual budgets to The Board of Trustees for
approval.
• Monitoring the execution of the budget approved by The Board of
Trustees.
• Presenting to The Board, the Society’s financial statements and
management accounts on a quarterly basis and advising The Board
on matters pertaining to the financial statements and management
accounts.

Investment Management
In relation to investment matters, The Committee is responsible for;
• Devising, reviewing and recommending any amendments to the
investment policies of The Society.
• Giving effect to investment policies as approved and adopted by The
Board of Trustees.
• Ensuring that responsible investment is practised to promote good
governance and the creation of value by the asset classes in which it
invests.
• Recommending to The Board, the appointment and termination of
the Asset Managers and Investment Consultant and monitoring their
performance.
• Examining recommendations on investment related matters and
seeking the approval of The Board of Trustees where appropriate.
• Delegate to Management and/or outsourced Asset Managers,
the implementation of responsible investment policy and ensure
accountability for complying with formal mandate.

Actuarial Matters
In relation to actuarial matters, The Committee is responsible for;
• Examining the financial impact of proposals on benefits and
contributions in liaison with the Benefits, Appeals and Service Quality
Committee.
Attendance Register
Date of Meeting

14/2/19

21/3/19

3/6/19

5/9/19

28/11/19

Lydia Andries

P

P

P

P

P

Cross Kgosidiile

P

P

P

P

P

Thabo Silitshena

P

A

P

P

P

Julius Ghanie

P

P

P

P

P

P-Present A-Absent/Apology
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Attendance Register

RISK & AUDIT COMMITTEE
Cross Kgosidiile		

Chairperson

Lydia Andries		

Member

Thabo Silitshena 		

Member

Julius Ghanie		

Member

Fergus Ferguson		

Member

Moraki Mokgosana		

Ex-Officio

The Risk and Audit Committee comprises at least three members. The
main function of The Committee is to assist The Board in discharging its
duties of managing The Society’s internal controls and risk management
systems. The Committee continuously reviews reports on management
of internal controls & risk management and makes the requisite
recommendations to The Board for approval. The duties of the Committee
are;

Risk Assessment
The Risk and Audit Committee reviews the risk register in which all key
operational and financial risks affecting the business are recorded. New
risks, if and when identified, are added to the register while others fall
away over a period of time due to effective mitigation interventions.
The role of the Risk & Audit Committee in relation to risk assessment
is to enhance Bomaid’s ability to manage, and not necessarily avoid or
eliminate every risk, but to ensure that the overall risk profile remains
within the established limits.

Auditing
In relation to auditing, The Committee is required to:
• Assist The Board in its evaluation of the adequacy and efficiency of the
internal control systems, accounting practices, information systems
and auditing processes applied in the day-to-day management of
The Society in compliance with all applicable legal requirements,
corporate governance and accounting standards.
• Provide a forum for communication between The Board,
Management, the Internal and External Auditors.
• Oversee the selection process and recommend the appointment of
the Internal and External Auditor.
• Review and confirm the independence of the Internal and External
Auditor.

Date of Meeting

26/3/19

24/5/19

6/6/19

12/9/19

28/11/19

Cross Kgosidiile

P

P

P

P

P

Lydia Andries

P

P

P

P

P

Thabo Silitshena

P

P

P

P

P

Julius Ghanie

P

P

P

P

P

Fergus Ferguson

P

P

P

P

P

P-Present A-Absent/Apology

BENEFITS, APPEALS & SERVICE QUALITY COMMITTEE
Evelyn Disele		

Chairperson

Oathokwa Nkomazana

Member

Emmanuel Maite		

Member

Julius Ghanie		

Member

Fergus Ferguson		

Member

Moraki Mokgosana		

Ex-Officio

This Committee assists the Board in carrying out its responsibility to
assess adequacy of benefits, ex-gratia appeals and to foster a culture
of service excellence. The Committee ensures that The Society fulfils its
mission of providing competitive and diverse health care funding through
innovation and service excellence while at the same time maintaining an
appropriate balance between compassion, fairness and fiscal realism.
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Attendance Register

Date of Meeting

19/3/19

5/6/19

13/9/19

29/11/19

Date of Meeting

14/3/19

5/6/19

9/8/19

16/9/19

25/11/19

Evelyn Disele

P

P

A

A

P

P

P

P

P

Emmanuel
Maite

P

P

P

P

Emmanuel
Maite
Evelyn Disele

A

P

P

A

A

Julius Ghanie

P

P

P

P

Thabo Silitshena

P

P

P

P

A

Oathokwa
Nkomazana

P

P

P

P

Oathokwa
Nkomazana*

N/A

N/A

N/A

N/A

P

P-Present A-Absent/Apology
NA-Not Applicable/Trustee not on Board
*Alternate Member

P-Present A-Absent/Apology
N/A Not Applicable/Trustee not on Committee*
Alternate Member

HUMAN RESOURCE & COMPENSATION COMMITTEE

NOMINATIONS COMMITTEE

Emmanuel Maite 		

Chairperson

Ofentse Mabote		

Chairperson

Evelyn Disele		

Member

Emmanuel Maite 		

Member

Thabo Silitshena		

Member

Cross Kgosidiile		

Member

Oathokwa Nkomazana

Member

Prof Oathokwa Nkomazana

Member

Moraki Mokgosana		

Ex-Officio

Moraki Mokgosana		

Ex-Officio

The function of this Committee is to advise The Board on Human Resource
policies and strategies, including remuneration and the appointment of
officers of Bomaid. The Committee is charged with reviewing and offering
counsel on the status of The Society’s human intellectual capital. In
addition, The Committee evaluates succession planning and recommends
executive appointments. The Committee is also responsible for the
welfare of Board Members across The Group.
This Committee is also responsible for reviewing the remuneration policies
of Bomaid.

The function of this Committee is to supervise the nomination
process of Trustees to the Bomaid Board and Directors to Bomaid
subsidaries. Additionally, the Committee oversees and make appropriate
recommendations on Trustees training needs and governance issues.
Date of Meeting

14/3/19

Ofentse Mabote

P

Cross Kgosidiile

A

Oathokwa
Nkomazana

P

Emmanuel
Maite

P

P-Present A-Absent/Apology

20

Bomaid Annual Report 2019

Corporate Governance
THE SPONSORING GROUP COMMITTEE

BOARD REMUNERATION

Julius Ghanie 		

Chairperson

Compensation for members was as follows for the year under review:

Emmanuel Maite		

Member

Evelyn Disele		

Member

Lydia Andries		

Member

Cross Kgosidiile		

Member

Moraki Mokgosana		

Ex-Officio

2019 Board Fees
O Mabote			

P163 125

T Silitshena		

P176 025

E Disele			

P 50 250		

O Nkomazana		

P 64 125

This committee was constituted by the Board to have oversight
responsibility on behalf of the Board of Trustees during implementation
of the new fund administration system. The responsibilities of this
committee in relation to the project involved;

L Andries			

P171 825

E Maite			

P173 325

F Ferguson		

P112 125

• Investment decision-making.
• Ensuring overall alignment of the programme with the corporate
strategy.
• Providing organizational context for the programme.
• Authorizing the programme mandate and the programme definition.
• Participation in reviews.
• Authorizing funding.
• Advising the Senior Responsible Owner (SRO) being the Chief
Executive Officer.

C Kgosidiile		

P142 500

J Ghanie			

P180 750

Remuneration above includes compensation for Trustees’ attendance at
Committee meetings. The breakdown of remuneration by meeting type
is as follows:

Board			P415 875
Benefits, Appeals and Service
Quality Committee 		
P 56 625

Attendance Register
Date of Meeting

25/4/19

18/7/19

5/9/19

5/12/19

Julius Ghanie

P

P

P

P

Finance & Investment
Committee		

P 96 375
P125 625

Emmanuel
Maite

P

A

P

P

Risk & Audit Committee

C Kgosidiile

A

P

P

P

Human Resources &
Compensation Committee

P 62 250

Lydia Andries

P

P

P

P

Nominations Committee

P 15 375

Evelyn Disele

P

A

A

A

Sponsoring Group Committee P 87 375

P-Present A-Absent/Apology

Other Assignments 		

P363 300

*Other assignments includes workshops, training and briefing sessions
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INVESTMENT POLICY OF THE SOCIETY
Bomaid is, in principle, a Benefit Fund. The Fund is therefore not taxed on receipt of subscriptions and income on investments. The Board of Trustees have a
duty to approve an appropriate strategy for The Society, monitor the investment performance and make investment changes where necessary.
During the year, The Board reviewed the Investment Policy and Strategy document that was approved in 2015 and adopted a strategy that enabled The Fund
to meet its liabilities and allow capital preservation. The Strategy adopted is expected to provide a long-term return outcome of CPI+2 %.
Bomaid has adopted the following long-term strategic asset allocation:

Asset Class

% Allocation

Allocation Limits (%)

Local Equities

14

0-21

Local Bonds

28

0-42

Local Cash

28

0-100

Foreign Equities

18

0-27

Foreign Bonds

12

0-18

Alternative Investments

0

0-10

In 2015, Alexander Forbes Asset Management Consultants was tasked with providing investment advisory services to The Society investments within the
requisite legislative framework.

REGULATORY COMPLIANCE
The Non-Bank Financial Institutions Regulatory Authority (NBFIRA) Act of 2008 provides for the regulation and supervision of Medical Aids by NBFIRA.
Regulations and policy framework for medical aids is currently being developed by NBFIRA. The expectation is for these to be passed into law by Parliament
in the near future
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BOMAID 5th STAKEHOLDER
ENGAGEMENT ANNUAL SEMINAR

System (termed Project Motswedi) and its approval by The Board of
Trustees.

Bomaid annually hosts stakeholder engagements. These seminars are
held in Gaborone, Palapye, Francistown and Maun between the months of
May and June. The engagements allow for feedback, updates and dialogue
between Bomaid and its stakeholders.

“On the 27th February 2019. The Bomaid Board approved the award of
an implementation and support contract for a new fund administration
system to MIP Holdings. It is anticipated that the new system will bring
about improved communication, enhanced efficiencies, better turn around
times and a tighter control environment, as well as empower our partners,
service providers, stakeholders and members” , he explained.

The seminars have proven to be important in stakeholder engagement
with both members and service providers having come to appreciate the
face to face engagements, as they allow for open dialogue.

Furthermore, he informed his audience that Bomaid is not immune to
fraudulent activities and that the organisation is doing everything in its
power to curb waste and abuse.

In his address, the Bomaid CEO, Mr Moraki Mokgosana, indicated
the need to disseminate relevant information on issues pertaining to
communication, membership, subscriptions, rules and service provision.
Moreover, he touched on the procurement of the new Fund Administration

The Bomaid Chief Operations Officer, Mr Thato Kubu informed attendees
that in line with regulatory requirements, Bomaid had embarked on a
‘Know Your Customer’ (KYC) initiative.
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BOMAID 5th STAKEHOLDER
ENGAGEMENT ANNUAL SEMINAR
(Continues)

“The objective of this initiative is to ensure that the identity of members,
their source of funds, as well as their addresses are properly verified in
accordance with Financial Intelligence Act 2009 of Botswana. This will
be done through the collection of pertinent data by use of the KYC form
and relevant supporting documentation, which must be completed by
all members and submitted to Bomaid offices on an annual basis. Our
KYC forms can be downloaded from our website www.bomaid.co.bw or
collected from our offices.”

Bomaid also reminded it’s stakeholders of its Tip-off line. The anonymous
tip-off creates a platform where staff and the public can raise concerns
related to fraud, corruption or any other misconduct by employees,
business partners or any other third party.
Mr Mokgosana thanked both the members and service providers by
concluding,

The engagements allow for feedback,
updates and dialogue between Bomaid
and its stakeholders.
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BOMAID 48TH ANNUAL GENERAL
MEETING
Bomaid held its 48th Annual General Meeting (AGM) at Avani Gaborone
Resort and Casino on the 27th June 2019. At this event the 2018 annual
report was presented and members were given an update on the first
two years of the Bomaid five-year (5) strategic plan (2017-2021).
Bomaid used this opportunity to also acknowledge the changing trends
in the industry, characterised by subdued economic activities due to
uncertainties in the global markets. A case in point being retrenchments
that resulted in the rise in unemployment, as well as the evolving
competitive and regulatory landscape. It was noted that Bomaid was not
alone in having to contend with an economy that remains under pressure.

Fraud, waste, and abuse were also highlighted as a great concern that cuts
across the whole medical aid industry and it was reported that Bomaid
was doing all it could to deter it’s continued prevalence.
The Bomaid Board Deputy Chairperson, Mr Thabo Silitshena, who presided
over the meeting noted that, “although 2018 had its challenges, our core
purpose of making our members live healthier happier lives has grown in
relevance. We are pleased with the results of the year under review as we
managed to not only grow our top line but to also contain our costs as a
result of our strategic initiatives.”
This was echoed by Bomaid CEO, Mr Moraki Mokgosana in his address
when he said “ The Society has made significant strides in the efforts
towards accelerated growth over the strategic period.
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BOMAID 48TH ANNUAL GENERAL
MEETING (Continues)

phone application and website portals, enabling an efficient and effective
approach to medical aid and customer service,” said Mr Mokgosana.
“It also goes without saying that the good results of 2018 are the result of
the unwavering support, guidance, direction, vision of the Bomaid Board of
Trustees and the dedicated staff of Bomaid”, he noted.

Importantly we remain cognisant of the role of embracing innovative
technological advances in our questions to transform the organisation”
It is against this backdrop that Mr Mokgosana introduced Project
Motswedi. The goal of the enterprise-wide business transformation
project is to improve The Bomaid experience.”
“Among many benefits, this project will improve service delivery to our
members and suppliers through automated processes, innovative smart

“The Society has made significant strides
in the efforts towards accelerated
growth over the strategic period”
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BOMAID / DIACORE MARATHON
SPONSORSHIP
Bomaid announced its sponsorship of the Diacore Marathon which was
held on the 12th May 2019 in Gaborone. Bomaid, as Botswana’s leading
private medical aid, takes interest in the overall health of the country and
often seizes opportunities with reputable companies that aim to create
healthier and happier lives in the nation. The sponsorship gives Bomaid
an opportunity to interact with its members, while at the same time
contributing towards the health sector by promoting wellness.
On the 27th February 2019, Bomaid hosted a Sponsorship Signing
Ceremony. Gracing the event were Bomaid Executive Committee
Members, Diacore Director Mr Kfir Teichman, his team and the
media. In his short brief, Bomaid CEO, Mr Moraki Mokgosana noted
that Bomaid is tasked with ensuring wellness and good health for
its members, ensuring that they live a healthy life. Over and above
encouraging execise as a form of wellness, Bomaid also has a screening
and prevention benefit to help curb the rise of non - communicable
diseases.
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THE FINAL RUN 2019: Bomaid
PARTICIPATES IN THE DIACORE
MARATHON
The Bomaid/ Diacore Marathon 2019 partnership culminated into an
awesome event on the 12th May 2019 at the Grand Palm Hotel in
Gaborone. Gracing the occasion was The First Lady of Botswana, Mrs Neo
Masisi who gave the keynote address.
The Diacore Marathon 2019: Run for Cancer, afforded Bomaid the
opportinuty; to interact with members, to encourage members to utilise
the Bomaid Screening and Prevention benefit in line with the fight against
cancer and other non-communicable diseases and also to live up to its
promise of being ‘Your Companion for Healthier Happier Lives’.
Bomaid encourages the public to be proactive in maintaining healthy
lifestyle through exercise, partnerships with local sporting events such
as marathons and to also make use of the screening and prevantion
opportunities accorded them. It is worth noting that in identifying diseases
at infancy, treatmant outcomes are often favorable, less costly and lives
can saved.

Bomaid is truly proud to have been part of this positive local community
event that continues to bring people from different backgrounds together
in the form of exercise and great national teamwork. A heartfelt thank you
to Bomaid staff for making Bomaid participation in the event a success.
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BOMAID INTRODUCES A NEW
FUND ADMINISTRATION SYSTEM
In view of the ever changing medical aid competitive landscape and the
rising expectations of members, Bomaid announced that it is about to
introduce a more efficient Fund Administration System in order to deliver
the highest level of service to both its members and service providers.
The decision was also influenced by Bomaid’s efforts to remain market
leaders in the medical aid space.
“The new fund administration system contains a mobile application
and web portal,” according to the company’s Chief Executive Officer
(CEO) Moraki Mokgosana. The Bomaid boss further explained that in
light of the Fourth Industrial Revolution, Bomaid was advancing its
systems so as to remain relevant in the dynamic world of Information
Communications Technology (ICT).
He was speaking at the networking dinner where Bomaid introduced the
administration system which was held in Gaborone in November 2019.
He said it is their hope that after being launched, the administration
system will enhance their position as the market leader.
“I am sure you all know that we are the market leader in the medical aid
space so this is a technology that will help us deal with our members in a
much better way,” he said.
Dubbed ‘Project Motswedi’, the fund administration system is expected
to deliver the highest level of service to both its members and service
providers. It went live in January 2020. Mokgosana said the system brings

with it ground breaking technology in customer service delivery and is set
to assure members quicker, customised, sophisticated, dynamic and realtime access to the services of their medical aid scheme.
Among other benefits, members will have access to self-service platforms
through which they will be able to update their Bomaid membership
accounts, view their benefits usage and subscription statements, and
submit their claims in real-time. Further, the service will be availed through
an innovative smart phone application (mobile App) and a Bomaid Member
Portal in the Bomaid website.
Speaking at the same occasion, Bomaid Chief Operations Officer (COO)
Thato Kubu, noted that the administration system will also help them in
registering for medical aid more conveniently. “They will be able to register
online in the comfort of their offices and homes. Members will also be able
to see and submit their claims in their mobile applications or computer
portals, something which will reduce their costs of coming to our offices,”
he said.
He said it is their hope that after going live, the administration system will
make life much easier for their members as they will have their medical
aid at their finger tips. He further said it is Bomaid’s mission to always find
new ways of providing competitive and diverse health care solutions for
members through innovation and excellence.
“That is why we are excited about Project Motswedi. This is the right
path to succeed in providing our stakeholders with superior customer
experience. Furthermore, in preparing for migration to this new system,
our members have been encouraged to submit their Know Your Customer
(KYC) documentation to ensure easier registration on these new platforms”.

“I am sure you all know that we are the market leader in the medical
aid space so this is a technology that will help us deal with our
members in a much better way,”
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BOMAID SUPPORTS CANCER
ASSOCIATION OF BOTSWANA
THROUGH CHAINRING

BREAST CANCER SCREENING

Bomaid sponsored Team Chainring, a cycling team comprising of a dozen
members, who had collaborated with the Ministry of Health and Cancer
Association of Botswana to raise cancer awareness. The team embarked
on another cycling tour from Maun to Gaborone dubbed “Ride for Pink,
The Fight Continues”. This was the second time that Bomaid sponsored
the cyclists in their bid to raise awareness for cancer. They used this ride
as a platform to educate the public and help combat the negative effects
of cancer in Botswana. The education talks were held in the following
major towns; Maun, Francistown, Palapye and Gaborone.

CERVICAL CANCER SCREENING

Bomaid has a screening and prevention benefit (at no extra cost) that
is designed to help mambers with prevention and early detection of
certain illnesses/ medical conditions. The benefit covers some of the
following:

Mammogram for women aged 40 -70 years once in two years.
Service Providers to include Tarriff Code S3605 for Radiographer
& S34100 for Radiologists on all Breast Cancer Screening Claim
Submission

Pap smear test for women aged 25 -55 years once in two years
Service Providers to include Laboratory Code S4543 on all
cervical Cancer Screening Claim Submission

PROSTATE CANCER SCREENING

Prostate Specific Antigen (PSA) test for men aged 40 years and
above once in two years
Service Providers to include Laboratory Code S4519 on all
Prostate Cancer Screening Claim Submission
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BOMAID ADOPTS GOSEMAMA
JUNIOR SECONDARY SCHOOL
Bomaid has partnered with Gosemama Junior Secondary through the
Ministry of Basic Education ‘Adopt-A-School’ initiative. The prize giving
event, which was themed ‘My efforts, Your efforts in Building Future
Generation’ took place on the 22nd August 2019 at Goo Tau and marked a
three year relationship between the school and the organisation through
the signing of the memorandum of understanding.

In his keynote address at the school, Bomaid Chief Executive Officer Mr
Moraki Mokgosana reiterated the organisations commitment to assist the
school.
“On behalf of Bomaid, I wish to convey our profound gratitude in being
singled out as one of the organisations to partner with in this auspicious
‘Adopt-A-School’ national programme. It is our understanding that
through this initiative, schools seek either individuals or organisations
to work with to provide financial or material support to enhance
instructions in the classroom. In the past two consecutive years
(2017&2018). Bomaid partnered with Gosemama JSS for their Annual
Prize giving ceremony. We observed and celebrated the schools
commitment for excellence.”
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Mr Mokgosana went on to note that excellence is a core value that is
shared between The School and Bomaid. The drive to excel and be a top
achiever always results in endless opportunities in career choices and
personal development. He commended The School Head and the teachers
for the schools holistic approach in ensuring that students are encouraged
to do well in all facets of education.
The Head of Gosemama JSS, Ms Mack, thanked Bomaid for the pledge
to support the Ministry of Basic Education. She said that “through

this program, the Ministry seeks the assistance of Batswana, be it
organisations or individuals, to come together to contribute towards the
education of the children. Organisations like Bomaid are exemplary and we
are grateful for their support.”
In his closing remarks, Mr Mokgosana encouraged the students to focus
on academics, respect their teachers, all support staff and to study hard.
He noted that good education and great performance offers endless
opportunities and is something no one can take from them.
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The Society will continue to monitor
the developments with regards to
the introduction of Universal Health
Coverage in Botswana
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MORAKI MOKGOSANA
Bomaid Principal Officer
OVERVIEW
The year 2019 was a year in which we achieved a major milestone in
finally starting and completing the much anticipated overhaul of our fund
administration system. The implementation programme dubbed Project
Motswedi was achieved in seven months and within budget through a
collaborative effort between the Board, Management, the programme
vendors (MIP), and our project management team from PM Academy.
The Fund has continued to make improvements in its financial
performance and the balance sheet has continued to strengthen
against the backdrop of strong operational and improved investment
performances. Along with the implementation of the new Thobo
core administration system. this recovery has positioned The Fund to
accelerate its plans for brand and product positioning and to continue to
avail affordable funding to Batswana from all walks of life.
The health funding space remains hotly contested and, with very few
employment opportunities becoming available in the economy, industry
membership has been on a downward trajectory in the last few years
with 2017 drop of 5.8% in 2017 followed by a further 3.6% drop in 2018.
Notwithstanding the above, we remain bullish about a growth in
employment opportunities in the remaining two years of the current
strategy period as new opportunities emerge in the mining and
manufacturing sectors. This growth is, however, expected to be stunted
by the economic backlash of the recent Covid-19 pandemic and planned
downsizing of some of our clients as they review their business models.
Despite the recent lockdown and the expected challenges, Bomaid Board
and Management believe that the client and product base is adequately

The strategy planning period for
the years 2017 to 2021 has borne
fruit with notable achievements in
technology and innovation.
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diversified to absorb the short to medium-term shocks. Business
development and retention initiatives will continue to be enhanced to
grow and retain customer base.

PROJECT MOTSWEDI
Following the successful deployment of the new technology, Bomaid
entered into a 10-year support contract with MIP Holdings SA limited
for the Thobo Fund Administration System. MIP is a leading software
engineering company that services clients across the financial services
spectrum including healthcare funds, benefits & annuities funds and life
assurance and looking after over 20 million beneficiaries.
The new technology provides a lever for Bomaid to enhance our customer
journey, improve our organisational effectiveness, strengthen controls
as well as becoming more cost effective. This is expected to be achieved
through web and mobile enabled self-service channels which will provide
members and providers alike with an opportunity to interact with Bomaid
more through digital channels.
Additionally, the technology enables Bomaid to optimise business
processes and have a better appreciation of our members through
business intelligence.

STRATEGIC REVIEW
The strategy planning period for the years 2017 to 2021 has borne fruit
with notable achievements in technology and innovation. As we enter
into the final two years of this strategic planning period and start looking
further ahead, we are buoyed by successful deployment of the new
fund administration system and believe it provides a bedrock to support
our strategic themes of operational excellence, fund growth and high
performance.
Bomaid will continue to strive to position itself as the preferred partner
for the health and happiness of our members by providing customer
centric solutions inspired by innovation and excellence. In support of our
vision for the health and happiness of our members, your medical aid
fund will continue to prioritise the following: risk management; regulatory
compliance; people practices; market share; technology & innovation and
business intelligence.

OPERATIONAL HIGHLIGHTS
Following from the turnaround strategy that was occasioned by, among
other things, the return to self-administration, discontinuing of some non-

core operations and some product realignment initiatives, The Fund has
continued to show improvement in its financial performance in 2019.
In preparation for migration of membership into the Thobo system, a
membership clean-up exercise was carried out where inactive members
were purged from the legacy system. This resulted in a 4.5% reduction
of our membership from the December 2018 figure of 40, 206 to 38,
389 in 2019. Despite the reduction in principal members, beneficiaries
remained flat with a 2019 average of 86, 675 against 86, 719 in 2018.
Bomaid remains the largest open medical aid fund with a 53% market
share against a 33% aggregated market share including the single closed
medical aid fund.
Premium income for the year increased by 7% from P654 million to P701
million while the healthcare costs increased by 6% from P552 million to
P585 million. This resulted in a 14% increase in net underwriting income
from P101 million to P115 million. Despite the slowing down of health
inflation to 1%, the healthcare benefits increase points to an opportunity to
balance annual premium adjustments through better controls on benefits
expenses through the curbing of fraudulent and wasteful behaviour and
over servicing. We are excited by the increase in uptake of the screening
and prevention benefit which has resulted in an increased enrolment for
chronic conditions by 31% from 12,443 to 16, 271. The claims ratio of 84%
was in-line with 2019.
Non health costs increased by 14% from P79.7 million in 2018 to P90..9
million in 2019. This increase is against the backdrop of a write off in
outstanding collections for the inactive members during Project Motswedi,
project implementation (including staff resourcing, Board oversight
and project consultancy), filling of key executive positions, subsidiary
impairments and foreign exchange losses. Net operating surplus increased
by 13% from P21.6 million to P24.4 million. The administration costs ratio
increased from 12.2% in 2018 to 13% in 2019.
Contribution to surplus from investments increased from P6 million
in 2018 to P10 million in 2019 mainly due to a strong investment
performance in the local stock markets. This resulted in a 68% increase in
total comprehensive income from P23.3 million to P39.1 million.

Premium income for the year
increased by 7% from P654 million
to P701 million
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The reserves position of the medical aid fund remained healthy with seven
months of cover.

GROUP PERFORMANCE
The continuation of the rationalisation of the core operations of The Fund
continued during 2019 when the assets of the plant for the condom
manufacturing plant, Alpha Access, were disposed. Apart from Bomaid
House which houses the operations of The Fund, MRI is, therefore, the
remaining non listed investment held by Bomaid. This is held through a
94% stake held by Southview (Pty) Ltd which is wholly owned by Bomaid.

Covid-19. As a show of support and solidarity. In April 2020, The Board
of Trustees approved that The Fund be one of the first to contribute to
the national disaster fund an amount of P2 million. In addition, The Board
approved a comprehensive benefit to cover the disease and that members
who are on non-hospitalisation benefits be afforded full hospitalisation
cover.
Bomaid will continue to aspire to be the preeminent partner for the health
and happiness of our members. This we will continue to pursue through
a combination of building supporting systems, process optimisation and
attracting the best people to support our vision.

MRI operates five profit centres in the emergency medical services (EMS),
call centre, pharmaceuticals, general medical services (GMS) and training
businesses. These brands are marketed under the MRI and Prime Health
brands. This EMS business, which is predominantly contract driven, has
experienced price pressures that have severely impacted its ability to
retain key contracts with some of the competing medical aids. GMS also
has contracts in the mining sector that are affected by tendering and other
sector cycles.

In 2019 we embarked on a major product review that will see us enhance
our product offering over the next 2 years and introduce other wellness
and loyalty products to our member base. In a bid to improve on the
customer experience, we will continue to optimise our processes in the
new environment and to leverage off our new platforms to consolidate
our position in the market.

The Board of MRI has recently approved a five-year strategy that will run
up to 2024. The strategy seeks to leverage off the opportunities that exist
in the pharmaceuticals, GMS and call centre businesses to enhance the
profitability of the business and improve shareholder returns. Meanwhile,
Bomaid continues to look for opportunities to further rationalise by
diluting its interest in the strategic asset.

In 2020, Bomaid celebrates a key milestone in the celebration of its 50th
anniversary. This makes Bomaid the oldest medical aid fund in Botswana.
This is no minor achievement and cannot escape unnoticed.

Group revenue increased by 5% from P708 million to P744 million while
gross margins increased from 17% to 18.1%. Gross profit increased from
by 11.9% from P121 million to P135 million while comprehensive income
increased by 48% from P27,9 million to P41.3 million.

OUTLOOK
The Covid-19 pandemic has created an unprecedented set of challenges
and opportunities alike for any organisation that aspires to reinvent itself.
The roll out of our technologies could not have been better timed for our
business continuity plans.
We cannot and should not, however, forget the debilitating effects of this
disaster and we send our love to those who have been directly exposed to
the ugly face of this global catastrophe. We will continue to stand by our
government, our members, our staff and our partners in the war against

APPRECIATION

The medical aid has certainly seen a lot of ups and downs but, thanks
to those who came before, they showed unparalleled resilience to leave
us a legacy we cannot take for granted. We remain eternally grateful to
those who have come before and paved the way for us to be a part of this
greatness.
I would like to extend my personal thanks to the Board of Trustees,
members, colleagues, health practitioner groups and other partner
networks who have been as indefatigable in their contributions as they
have been unwavering in their support to elevate Bomaid to the successes
of 2019 and the many years before and after.

MORAKI MOKGOSANA
Bomaid Principal Officer
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Board of Trustees’ Responsibiliy Statement and Approval of the consolidated and
separate financial statements
The Board of Trustees (“the Board”) is responsible for the preparation and fair presentation of the consolidated and separate financial statements (“financial
statements”) of Botswana Medical Aid Society (“the Society”), comprising the consolidated and separate statements of financial position as at 31 December
2019, the consolidated and separate statements of profit or loss and other comprehensive income, changes in equity and cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information, in accordance with International Financial Reporting Standards
(“IFRS”) and in the manner required by the Society’s Rules and the Societies Act of Botswana.
The Board is required by the Society’s Rules and the Societies Act of Botswana, to maintain adequate accounting records and are responsible for the
content and integrity of the financial statements and related financial information included in this report. It is their responsibility to ensure that the financial
statements fairly present the state of affairs of the Group and Society as at the end of the financial year and the results of its operations and cash flows
for the year then ended, in conformity with IFRS. The independent auditors are engaged to express an independent opinion on the financial statements.
The Board’s responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of these
consolidated and separate financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.
The consolidated and separate financial statements are prepared in accordance with IFRS and in the manner required by the Society’s Rules and the
Societies Act of Botswana and are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgments
and estimates.
The Board’s responsibility also includes maintaining adequate accounting judgements and an effective system of risk management as well as the preparation
of the supplementary schedules included in these consolidated and separate financial statements.
The Board acknowledge that they are ultimately responsible for the system of internal financial control established by the Society and place considerable
importance on maintaining a strong control environment. To enable the Board to meet these responsibilities, the Board sets standards for internal control
aimed at reducing the risk of error or loss in a cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored
throughout the Group and all employees are required to maintain the highest ethical standards in ensuring the Society’s business is conducted in a manner
that in all reasonable circumstances is above reproach. The focus of risk management in the Group is on identifying, assessing, managing and monitoring all
known forms of risk across the Society. While operating risk cannot be fully eliminated, the Group endeavours to minimise it by ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.
The Board has made an assessment of the ability of the Society to continue as going concerns and have no reason to believe the businesses will not be
going concerns in the year ahead.
The independent auditors are responsible for independently auditing and reporting on the Society’s consolidated and separate financial statements. The
consolidated and separate financial statements have been examined by the group’s independent auditors and their report is presented on pages 43 to 47.
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Board of Trustees’ Responsibiliy Statement and Approval of the consolidated and
separate financial statements
Disclosure of audit information
Each of the Trustees at the date of approval of this report confirms that:
•

in so far as the Trustee is aware, there is no relevant audit information of which the Society’s auditor is unaware; and

•

the Trustee has taken all the steps that he/she ought to have taken as a Trustee to make himself/herself aw of any relevant audit

information and to establish that the Society’s auditor is aware of that information.

Approval of the consolidated and separate financial statements of the Society
The consolidated and separate financial statements set out on pages 48 to 107, which have been prepared on the going concern basis, were approved by
the Board of Trustees on 18 June 2020 and were signed on their behalf by:

...............................................................
Risk and Audit Commitee Chairperson

...............................................................
Principal Officer

........................................................
Board Chairperson
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Statements of Financial Position as at 31 December 2019
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019

2018

Assets
Non-Current Assets
Property, plant and equipment
4
52,301,184
Right-of-use assets
5
9,649,165
Intangible assets
6
4,005,394
Investments in subsidiaries
7
Equity instruments at fair value through other
8
112,001,687
comprehensive income
Debt instruments at fair value through other
9
88,882,233
comprehensive income
Deferred tax
10
309,470
		
267,149,133
Current Assets
Inventories
11
5,365,917
Trade and other receivables
12
9,127,981
Current tax receivable
29
567,917
Cash and cash equivalents
13
181,108,581
		 196,170,396
Total Assets 		
463,319,529

53,128,330
79,903,982

24,819,205
612,555
4,005,394
14,482,077
112,001,687

24,253,903
16,212,265
79,903,982

99,266,363

88,882,233

99,266,363

232,298,675

244,803,151

219,636,513

4,124,048
18,927,366
297,084
173,156,538
196,505,036
428,803,711

4,236,324
172,768,034
177,004,358
421,807,509

11,122,030
164,668,946
175,790,976
395,427,489

461,910
171,137,035
19,908,318
152,816,519
344,323,782
344,323,782

461,910
166,649,358
19,908,318
118,182,093
305,201,679
305,201,679

-

-

Equity and Liabilities
Equity
Equity Attributable to Equity Holders of Parent
Low claim reserve
14
461,910
461,910
Financial assets revaluation reserve
15
171,137,035
166,649,359
Property revaluation reserve
16
21,131,432
21,028,830
Accumulated funds 		
162,076,418
125,535,065
		
354,806,795
313,675,164
Non-controlling interest 		
1,297,328
1,227,211
		
356,104,123
314,902,375
Liabilities
Non-Current Liabilities
Property development loan
17
6,953,059
Lease liabilities
18
8,418,857
Deferred tax
10
		 15,371,916

9,080,316
876,361
9,956,677
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Statements of Financial Position as at 31 December 2019 (Continued)
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019

Current Liabilities
Trade and other payables
Property development loan
Lease liabilities
Subscriptions in advance
Oustanding claims

19
17
18
20
21

30,662,822
2,280,091
2,201,166
1,367,935
55,331,476
91,843,490
Total Liabilities
107,215,406
Total Equity and Liabilities 		
463,319,529

33,963,134
2,359,865
79,517
67,542,143
103,944,659
113,901,336
428,803,711

17,710,496
642,599
1,367,935
57,762,697
77,483,727
77,483,727
421,807,509

2018

20,143,870
79,517
70,002,423
90,225,810
90,225,810
395,427,489
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Statements of Profit or Loss and Other Comprehensive Income
			 Consolidated 		
Figures in Pula
Note(s)
2019
2018

Continuing operations
Revenue
22
744,234,513
708,499,318
Benefits paid
23
(516,861,431)
(488,695,300)
Direct costs 		
(92,366,657)
(99,183,824)
Gross profit 		
135,006,425
120,620,194
Depreciation of property, plant and equipment
4
(4,779,114)
(4,882,045)
Amortisation of right of use assets
5
(2,222,126)
Impairment of investment in subsidiary
7
Impairment of financial assets
12
(4,775,015)
(3,599,629)
Profit on disposal of property, plant and equipment 		
103,297
37,088
Exchange gains 		
3,497,648
2,604,779
Administrative expenses 		 (101,290,920)
(88,896,460)
Operating Surplus
24
25,540,195
25,883,927
Finance income
25
5,931,471
4,521,851
Finance costs
26
(1,580,500)
(899,297)
Dividend and other income
27
4,796,670
6,833,128
Profit/(loss) on sale of financial assets
1,206,641
(4,224,612)
Surplus before taxation		
35,894,477
32,114,997
Taxation
28
531,938
(41,646)
Surplus from continuing operations 		
36,426,415
32,073,351
Discontinued operations
Surplus from discontinued operations
30
178,506
Surplus for the year 		
36,604,921
32,073,351

Separate
2019

2018

700,731,987
(585,429,524)
115,302,463
(2,229,830)
(645,255)
(1,730,188)
(6,581,589)
(118,677)
3,466,422
(83,073,903)
24,389,443
5,843,219
(71,579)
3,266,702
1,206,641
34,634,426
34,634,426

653,626,343
(552,340,165)
101,286,178
(2,006,422)
(3,128,660)
(3,837,114)
(44,496)
2,587,767
(73,288,618)
21,568,635
4,450,760
(1,450)
5,854,746
(4,224,612)
27,648,079
27,648,079

34,634,426

27,648,079
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Statements of Profit or Loss and Other Comprehensive Income (Continued)
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019

2018

Other comprehensive income:
Items that will not be reclassified to profit or loss:
Revaluation of investment held at fair value through
other comprehensive income		
Income tax relating to items that will not be reclassified
Total items that will not be reclassified to profit or loss

1,493,138
109,151
1,602,289

(5,552,933)
170,924
(5,382,009)

1,493,138
1,493,138

(5,552,933)
(5,552,933)

Items that may be reclassified to profit or loss:
Revaluation of debt instruments at fair value
through other comprehensive income		

2,994,538

1,261,646

2,994,539

1,261,646

Other comprehensive income/(loss) for the year net
of taxation		

4,596,827

(4,120,363)

4,487,677

(4,291,287)

Total comprehensive income for the year 		

41,201,748

27,952,988

39,122,103

23,356,792

Surplus attributable to:
Owners of the parent 		
Non-controlling interest
		

36,541,353
63,568
36,604,921

32,071,836
1,515
32,073,351

34,634,426
34,634,426

27,648,079
27,648,079

36,362,847
178,506
36,541,353

32,073,351
32,073,351

34,634,426
34,634,426

27,648,079
27,648,079

41,131,631
70,117
41,201,748

27,941,218
11,770
27,952,988

39,122,103
39,122,103

23,356,792
23,356,792

Owners of the parent:
From continuing operations 		
From discontinued operations

Total comprehensive income attributable to:
Owners of the parent 		
Non-controlling interest 		
		

The accounting policies on pages 55 to 70 and the notes on pages 71 to 107 form an integral part of the consolidated and separate
financial statements.
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Statements of Changes in Equity
						
Low claim

Property

Financial

Total

Accumulated

reserve

revaluation

assets

reserves

funds

Non

Total member

attributable -controlling

Total

funds and

		
reserve
revaluation			to members
Figures in Pula			

interest

reserves

reserve					

Consolidated
Balance at 01 January 2018

461,910

20,868,161

170,940,646

191,808,807

97,110,674

289,381,391

1,403,755

290,785,146

Surplus for the year

-

-

-

-

32,071,836

32,071,836

1,515

32,073,351

Other comprehensive income

-

160,669

1,261,646

1,422,315

-

1,422,315

10,255

1,432,570

Total comprehensive income for the year

-

160,669

1,261,646

1,422,315

32,071,836

33,494,151

11,770

33,505,921

Revaluation loss on fair value investments

-

-

(5,552,933)

(5,552,933)

-

(5,552,933)

-

(5,552,933)

Effects of changes in international accounting

-

-

-

-

(3,647,445)

(3,647,445)

(188,314)

(3,835,759)

standards
								
Balance at 31 December 2018

461,910

21,028,830

166,649,359

187,678,189

125,535,065

313,675,164

1,227,211

314,902,375

Surplus for the year

-

-

-

-

36,541,353

36,541,353

63,568

36,604,921

Other comprehensive income

-

102,602

4,487,676

4,590,278

-

4,590,278

6,549

4,596,827

Total comprehensive income for the year

-

102,602

4,487,676

4,590,278

36,541,353

41,131,631

70,117

41,201,748

461,910

21,131,432

171,137,035

192,268,467

162,076,418

354,806,795

1,297,328

356,104,123

14

15

15

Balance at 31 December 2019
Note(s)

Separate
Balance at 01 January 2018

461,910

19,908,318

170,940,645

190,848,963

93,042,726

284,353,599

-

284,353,599

Surplus for the year

-

-

-

-

27,648,079

27,648,079

-

27,648,079

Other comprehensive income

-

-

1,261,646

1,261,646

-

1,261,646

-

1,261,646

Total comprehensive income for the year

-

-

1,261,646

1,261,646

27,648,079

28,909,725

-

28,909,725

Revaluation loss on investments carried

-

-

(5,552,933)

(5,552,933)

-

(5,552,933)

-

(5,552,933)

at fair value through OCI
Effects of changes in accounting standards
Balance at 31 December 2018

-

-

-

-

(2,508,712)

(2,508,712)

-

(2,508,712)

461,910

19,908,318

166,649,358

186,557,676

118,182,093

305,201,679

-

305,201,679
34,634,426

Surplus for the year

-

-

-

-

34,634,426

34,634,426

-

Other comprehensive income

-

-

4,487,677

4,487,677

-

4,487,677

-

4,487,677

Total comprehensive income for the year

-

-

4,487,677

4,487,677

34,634,426

39,122,103

-

39,122,103

461,910

19,908,318

171,137,035

191,045,353

152,816,519

344,323,782

-

344,323,782

14

15

15

Balance at 31 December 2019
Note(s)
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Statements of Cash Flows
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019

2018

Cash flows from operating activities
Surplus before taxation 		

35,894,477

32,114,997

34,634,426

27,648,079

Adjustments for:
Depreciation of property, plant and equipment		
Amortisation of right of use assets		
Profit on disposal of property, plant and equipment		
Profit/(loss) on sale of financial assets		
Exchange gains		
Dividends received		
Finance income		
Finance costs		
Impairment of investment in subsidiary		
Impairment of financial assets		

4,779,114
2,222,126
(103,297)
(1,206,641)
(3,497,648)
(2,599,082)
(5,931,471)
1,580,500
4,555,024

4,882,045
(37,088)
4,224,612
(2,604,779)
(3,419,380)
(4,521,851)
899,297
3,599,629

2,229,830
645,255
118,677
(1,206,641)
(3,466,422)
(2,599,082)
(5,843,219)
71,579
1,730,188
6,581,589

2,006,422
44,496
4,224,612
(2,587,767)
(3,419,380)
(4,450,760)
1,450
3,128,660
5,837,114

Changes in working capital:
Inventories		
(1,241,869)
Trade and other receivables		
5,244,361
Trade and other payables		
458,768
Subcriptions in advance		
1,288,418
Outstanding claims		
(12,210,667)
Discontinued operations
178,506
Cash generated from operations		
29,410,619
Tax (paid) received
29
(815,575)
Net cash from operating activities		
28,595,044

(3,203,146)
497,831
(3,961,114)
(713,853)
28,261,409
56,018,609
222,072
56,240,681

304,117
1,033,048
1,288,418
(12,239,726)
23,282,037
23,282,037

(6,791,975)
2,858,472
(713,853)
26,283,394
54,068,964
54,068,964
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Statements of Cash Flows (Continued)
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019

2018

Cash flows from investing activities
Purchase of property, plant and equipment
4
(4,093,548)
Sale of property, plant and equipment
4
244,877
Purchase of fund management system
6
(4,005,394)
Purchase/sale of financial assets at fair value		
(16,019,258)
through comprehensive income
Interest income		
5,931,471
Dividends received		
2,599,082
Net cash used in/(generated from) investing activities (15,342,770)

(3,116,988)
534,373
37,233,355

(2,936,712)
22,903
(4,005,394)
(16,019,257)

(1,336,288)
83,733
37,233,355

4,521,851
3,419,380
42,591,647

5,843,219
2,599,082
(14,496,159)

4,450,760
3,419,380
43,850,940

Repayment of property development loan		
(2,207,031)
Payment on lease liabilities		
(1,512,700)
Finance costs
(1,580,500)
Net cash used in financing activities		
(5,300,231)

(2,030,751)
(84,371)
(899,297)
(3,014,419)

(615,211)
(71,579)
(686,790)

(1,450)
(1,450)

Total cash movement for the year		
7,952,043
Cash at the beginning of the year		
173,156,538
Total cash at end of the year
13
181,108,581

95,818,233
77,338,305
173,156,538

8,099,088
164,668,946
172,768,034

97,918,454
66,750,492
164,668,946

Cash flows from financing activities

55

Bomaid Annual Report 2020

Botswana Medical Aid Society

consolidated And Separate Financial statemants for the year ended 31 December 2019

Significant Accounting Policies
1.

General information
Botswana Medical Aid Society is a medical aid fund registered in Botswana under the Societies Act. These consolidated and separate financial statements
represent its statutory financial statements. The consolidated financial statements comprise the consolidated financial position and results of the Society and its
subsidiaries (together referred to as the “Group”). The accounting policies below apply to both the consolidated and separate financial statements.

1.1

Basis of preparation
The consolidated and separate financial statements have been prepared on the going concern basis in accordance with, and in compliance with, International
Financial Reporting Standards (“IFRS”) and in a manner required the Society’s Rules and Societies Act of Botswana.
The financial statements are prepared on the historical cost basis except for certain financial instruments and leasehold land and buildings which are stated at
fair value. The accounting policies have been consistently applied by the Group and are consistent with those used in the previous year. The financial statements
are presented in Pulas, which is the group and Society’s functional currency.
The preparation of financial statements in conformity with International Financial Reporting Standards requires management to make judgements, estimates
and assumptions that affect the application of policies and reported amounts of assets and liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various other factors that are believed to be reasonable under the circumstances, the results which form the
basis of making the judgements about carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from
these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the year in which the estimate
is revised, if the revision affects only that year, or in the year of the revision and future years if the revision affects both current and future years.
Significant judgements in the application of International Financial Reporting Standards consist mainly of the evaluation of the carrying amount of the investment
in subsidiaries for possible impairment (per note 6), the assessment of residual values and depreciation rates applied to property, plant and equipment items
(per note 4), the revaluation of leasehold land and buildings, (per note 4) the evaluation of trade and other receivables for possible impairment (per note 9) and
calculating the provision for outstanding claims (per note 19).

1.2

Statement of compliance
The financial statements have been prepared, in all material respects, in accordance with International Financial Reporting Standards (IFRS) and in the manner
required by the Society’s Rules and the Societies Act of Botswana.

1.3

Consolidation
Basis of consolidation
The consolidated financial statements incorporate the financial statements of the Society and entities (including structured entities) controlled by the Society and
its subsidiaries. Control is achieved when the Society:
• has power over the investee;
• exposed, or has rights, to variable returns from its involvement with the investee; and
• has the ability to use its power to affect its returns.

56

Bomaid Annual Report 2020

Botswana Medical Aid Society

consolidated And Separate Financial statemants for the year ended 31 December 2019

Significant Accounting Policies
1.3 Statement of compliance (continued)
The Society reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or more of the three elements
of control listed above.
When the Society has less than a majority of the voting rights of an investee, it has power over the investee when the voting rights are sufficient to give it the
practical ability to direct the relevant activities of the investee unilaterally. The Society considers all relevant facts and circumstances in assessing whether or not
the Society’s voting rights in an investee are sufficient to give it power, including:
•
•
•
•

the size of the Society’s holding of voting rights relative to the size and dispersion of holdings of the other vote holders;
potential voting rights held by the Society, other vote holders or other parties;
rights arising from other contractual arrangements; and
any additional facts and circumstances that indicate that the Society has, or does not have, the current ability to direct the
relevant activities at the time that decisions need to be made, including voting patterns at previous Members’ meetings.

Consolidation of a subsidiary begins when the Society obtains control over the subsidiary and ceases when the Society loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or disposed of during the year are included in the consolidated statement of profit or loss and other comprehensive
income from the date the Society gains control until the date when the Society ceases to control the subsidiary.
Profit or loss and each component of other comprehensive income are attributed to the owners of the Society and to the non- controlling interests. Total
comprehensive income of subsidiaries is attributed to the owners of the Society and to the non- controlling interests even if this results in the non-controlling
interests having a deficit balance.
When necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies into line with the Group’s accounting policies.
All intra Group assets and liabilities, equity, income, expenses and cash flows relating to transactions between members of the Group are eliminated in full on
consolidation.

Non-controlling interests
Non-controlling interests are measured, at initial recognition, as the non-controlling proportion of the fair values of the assets and liabilities recognised at
acquisition. After initial recognition, non-controlling interests are measured as the aggregate of the value at initial recognition and their subsequent proportionate
share of profits and losses.

1.4

Interest in subsidiaries
In the Society’s consolidated and separate financial statements, investments in subsidiaries are carried at cost less any accumulated impairment.
•
the fair value, at the date of exchange, of assets given, liabilities incurred, and equity instruments issued by the Society; and
•
any costs directly attributable to the purchase of the subsidiary

1.5

Property, plant and equipment
Property, plant and equipment are tangible assets which the group holds for its own use or for rental to others and which are expected to be used for more than
one period.
An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated with the item will flow to the
group, and the cost of the item can be measured reliably.
Property, plant and equipment is initially measured at cost. Cost includes all of the expenditure which is directly attributable to the acquisition or construction of
the asset, including the capitalisation of borrowing costs on qualifying assets and adjustments in respect of hedge accounting, where appropriate.
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1.5

Property, plant and equipment (Continued)
Leasehold land and buildings are stated at valuation on the basis of the most recently established open market values with current additions measured at cost.
Valuations are obtained from professional independent third parties with sufficient regularity to ensure that the carrying amount does not differ materially from
that which would have been determined using fair value at the reporting date. The group currently obtains valuations of leasehold land and buildings every five
years.
Any revaluation increase arising on the revaluation of such land and buildings is recognised in other comprehensive income and accumulated under the heading
of properties revaluation reserve, except to the extent that it reverses a revaluation decrease for the same asset previously recognised in profit or loss, in which
case the increase is credited to profit or loss to the extent of the decrease previously expensed. A decrease in the carrying amount arising on the revaluation
of such land and buildings is recognised in profit or loss to the extent that it exceeds the balance, if any, held in the properties revaluation reserve relating to a
previous revaluation of that asset.
Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to write off the asset’s carrying
amount over its estimated useful life to its estimated residual value, using a method that best reflects the pattern in which the asset’s economic benefits are
consumed by the group. Leased assets are depreciated in a consistent manner over the shorter of their expected useful lives and the lease term. Depreciation is
not charged to an asset if its estimated residual value exceeds or is equal to its carrying amount. Depreciation of an asset ceases at the earlier of the date that
the asset is classified as held for sale or derecognised.

The useful lives of items of property, plant and equipment have been assessed as follows:
Item
Leasehold property
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment
Leasehold improvements

Depreciation method
Straight line
Straight line
Straight line
Straight line
Straight line
Straight line

Average useful life
Remaining period of lease
4 -10 years
4 years
4 -10 years
4 years
5 years

Work-in-progress includes the costs of materials, labour and other costs incurred in the construction of work-in-progress at reporting date. Work-in-progress
is transferred to property, plant and equipment when the assets are completed and commissioned. Work-in-progress is not depreciated and depreciation
commences at the earliest of when the asset is available for use or when the asset is commissioned.
The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting period. If the expectations differs from previous
estimates, the change is accounted for prospectively as a change in accounting estimate.
The depreciation charge for each period is recognised in profit or loss unless it is included in the carrying amount of another asset.
Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When the carrying amount of an item of
property, plant and equipment is assessed to be higher than the estimated recoverable amount, an impairment loss is recognised immediately in profit or loss to
bring the carrying amount in line with the recoverable amount.
An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its continued use or disposal.
Any gain or loss arising from the derecognition of an item of property, plant and equipment is included in profit or loss when the item is derecognised. The gain
or loss arising from the derecognition of an item of property, plant and equipment is determined as the difference between the net disposal proceeds, if any, and
the carrying amount of the item.
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1.6

Intangible assets

An intangible asset is recognised when:
•
it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity; and
•
the cost of the asset can be measured reliably.
Intangible assets are initially recognised at cost.
Expenditure on the research phase of a project is recognised as an expense when it is incurred. Internally generated brands, goodwill and items similar
in substance are not recognised as intangible assets.
Projects to develop software are recognised when:
•
it is technically feasible to complete the project so that it will be available for use.
•
there is an intention to complete and use the software.
•
there is an ability to use the software.
•
the software will generate probable future economic benefits.
•
there are available technical, financial and other resources to complete the development and to use the asset.
•
the expenditure attributable to the asset during its development can be measured reliably.
Subsequently, Intangible assets are carried at cost less any accumulated amortisation and any impairment losses. Intangible assets are tested for
impairment and the remaining carrying amount is amortised over its useful life.
The amortisation period and the amortisation method for intangible assets are reviewed every reporting period-end. Amortisation is provided to write
down the intangible assets, on a straight line basis, to their residual values as follows:

Item
Computer Software
1.7

Depreciation method
Straight line

Average useful life
5 years

Financial instruments

When the fair value of financial assets and liabilities differs from the transaction price on initial recognition, the group recognises the difference as
follows:
•
When the fair value is evidenced by a quoted price in an active market for an identical asset or liability (i.e. a Level 1
input) or based on a valuation technique that uses only data from observable markets, the difference is recognised as a
gain or loss.
•
In all other cases, the difference is deferred and the timing of recognition of deferred day one profit or loss is determined
individually. It is either amortised over the life of the instrument, deferred until the instrument’s fair value can be determined using market 		
observable inputs, or realised through settlement.
Financial assets
Classification and subsequent measurement
The group classifies its financial assets in the following measurement categories:
-Fair value through other comprehensive income (FVOCI); or
-Amortised cost.
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1.7

Financial instruments (Continued)

The classification requirements for debt and equity instruments are described below:
Debt instruments
Debt instruments are those instruments that meet the definition of a financial liability from the issuer’s perspective, such as loans, government and
corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.
Classification and subsequent measurement of debt instruments depend on:
•
the group’s business model for managing the asset; and
•
the cash flow characteristics of the asset.
Based on these factors, the group classifies its debt instruments into one of the following three measurement categories:
Amortised cost:
Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of principal and interest (‘SPPI’), and that
are not designated at FVPL, are measured at amortised cost. The carrying amount of these assets is adjusted by any expected credit loss allowance
recognised and measured using the simplified expected loss model. Interest income from these financial assets is included in ‘Interest and similar
income’ using the effective interest rate method.
Fair value through other comprehensive income (FVOCI):
Financial assets that are held for collection of contractual cash flows and for selling the assets, where the assets’ cash flows represent solely payments
of principal and interest, and that are not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in
the carrying amount are taken through OCI, except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and
losses on the instrument’s amortised cost which are recognised in profit or loss. When the financial asset is derecognised, the cumulative gain or loss
previously recognised in OCI is reclassified from equity to profit or loss and recognised in ‘Net Investment income’. Interest income from these financial
assets is included in ‘Interest income’ using the effective interest rate method.
Business model:
The business model reflects how the group manages the assets in order to generate cash flows. That is, whether the group’s objective is solely to
collect the contractual cash flows from the assets or is to collect both the contractual cash flows and cash flows arising from the sale of assets. If
neither of these is applicable (e.g. financial assets are held for trading purposes), then the financial assets are classified as part of ‘other’ business
model and measured at FVPL. Factors considered by the group in determining the business model for a group of assets include past experience on how
the cash flows for these assets were collected, how the asset’s performance is evaluated and reported to key management personnel, how risks are
assessed and managed and how managers are compensated. For example, the liquidity portfolio of assets, which is held by the group as part of liquidity
management and is generally classified within the hold to collect and sell business model. Securities held for trading are held principally for the purpose
of selling in the near term or are part of a portfolio of financial instruments that are managed together and for which there is evidence of a recent actual
pattern of short-term profit-taking. These securities are classified in the ‘other’ business model and measured at FVPL.
Solely Payments of Principal and Interest (SPPI):
Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the Group assesses whether
the financial instruments’ cash flows represent solely payments of principal and interest (the ‘SPPI test’). In making this assessment, the Group
considers whether the contractual cash flows are consistent with a basic lending arrangement i.e. interest includes only consideration for the time value
of money, credit risk, other basic lending risks and a profit margin that is consistent with a basic lending arrangement. Where the contractual terms
introduce exposure to risk or volatility that are inconsistent with a basic lending arrangement, the related financial asset is classified and measured at
fair value through profit or loss.
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1.7

Financial instruments (continued)

The Group reclassifies debt investments when and only when its business model for managing those assets changes. The reclassification takes
place from the start of the first reporting period following the change. Such changes are expected to be very infrequent and none occurred during
the period.
Equity instruments:
Equity instruments are instruments that meet the definition of equity from the issuer’s perspective; that is, instruments that do not contain a
contractual obligation to pay and that evidence a residual interest in the issuer’s net assets. Examples of equity instruments include basic ordinary
shares.
The group has irrevocably designated all equity investments at fair value through other comprehensive income with gains and losses reported in
the statement of comprehensive income as other comprehensive income under the heading ‘’Will not be reclassified to profit or loss’’.
Dividend income:
Dividend income is recognised in the period in which the dividends are declared.
Cash and cash equivalents:
Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of changes in value. These are initially and subsequently recorded
at amortised cost.
Impairment of financial assets
The group recognises a loss allowance for expected credit losses on investments in debt instruments that are measured at amortised cost or at
FVTOCI, lease receivables, trade receivables and contract assets. The amount of expected credit losses is updated at each reporting date to reflect
changes in credit risk since initial recognition of the respective financial instrument.
The group always recognises lifetime expected credit loss for trade receivables, contract assets and lease receivables. The expected credit losses
on these financial assets are estimated using a provision matrix based on the Group’s historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an assessment of both the current as well as the forecast direction of conditions at the
reporting date, including time value of money where appropriate.
For all other financial instruments, the Group recognises lifetime expected credit loss when there has been a significant increase in credit risk since
initial recognition. However, if the credit risk on the financial instrument has not increased significantly since initial recognition, the Group measures
the loss allowance for that financial instrument at an amount equal to 12 month expected credit loss.
Lifetime expected credit loss represents the expected credit losses that will result from all possible default events over the expected life of a
financial instrument. In contrast, 12 month expected credit loss represents the portion of lifetime expected credit loss that is expected to result
from default events on a financial instrument that are possible within 12 months after the reporting date.
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1.7

Financial instruments (continued)

Derecognition of financial assets
The group derecognises a financial asset only when the contractual rights to the cash flows from the asset expire, or when it transfers the financial
asset and substantially all the risks and rewards of ownership of the asset to another entity. If the Group neither transfers nor retains substantially
all the risks and rewards of ownership and continues to control the transferred asset, the Group recognises its retained interest in the asset and
an associated liability for amounts it may have to pay. If the Group retains substantially all the risks and rewards of ownership of a transferred
financial asset, the Group continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received.
On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying amount and the sum of the
consideration received and receivable is recognised in profit or loss. In addition, on derecognition of an investment in a debt instrument classified as
at FVTOCI, the cumulative gain or loss previously accumulated in the investments revaluation reserve is reclassified to profit or loss. In contrast, on
derecognition of an investment in equity instrument which the Group has elected on initial recognition to measure at FVTOCI, the cumulative gain
or loss previously accumulated in the investments revaluation reserve is not reclassified to profit or loss, but is transferred to retained earnings.
Financial liabilities
All financial liabilities are measured subsequently at amortised cost using the effective interest method.
Financial liabilities measured subsequently at amortised cost:
The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense over the
relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments (including all fees and points paid or
received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) through the expected life of
the financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability.
Claims incurred
Claims incurred comprise the total estimated cost of all claims (including claim handling costs) arising from healthcare events that have occurred in
the year and for which the Society is responsible in terms of its registered rules, whether or not reported by the end of the year.
Net claims incurred comprise of the following:
-Claims submitted and accrued for services rendered during the year, net of discounts received, recoveries from members for co-payments and
personal medical savings accounts;
-Movements in the outstanding claims provision.
Derecognition of financial liabilities
The group derecognises financial liabilities when, and only when, the group’s obligations are discharged, cancelled or have expired. The difference
between the carrying amount of the financial liability derecognised and the consideration paid and payable is recognised in profit or loss.
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1.8

Tax
Current tax assets and liabilities
The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the consolidated statement of profit or
loss because of items of income or expense that are taxable or deductible in other years and items that are never taxable or deductible. The Group’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the end of the reporting period.
Deferred tax assets and liabilities
Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the consolidated financial statements
and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for all deductible temporary differences to the extent that it is probable that taxable profits
will be available against which those deductible temporary differences can be utilised. Such deferred tax assets and liabilities are not recognised if
the temporary difference arises from goodwill or from the initial recognition (other than in a business combination) of other assets and liabilities in a
transaction that affects neither the taxable profit nor the accounting profit.
Deferred tax liabilities are recognised for taxable temporary differences associated with investments in subsidiaries and associates, and interests in joint
ventures, except where the Group is able to control the reversal of the temporary difference and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising from deductible temporary differences associated with such investments and interests
are only recognised to the extent that it is probable that there will be sufficient taxable profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable future.
The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that it is no longer probable that
sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in which the liability is settled or the asset
realised, based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period. The measurement
of deferred tax liabilities and assets reflects the tax consequences that would follow from the manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount of its assets and liabilities.
Tax expenses
Current and deferred tax are recognised as an expense or income in profit and loss, except when they relate to items recognised in other comprehensive
income, in which case the tax is also recognised in other comprehensive income, or where they arise from the initial accounting for a business combination.
In the case of a business combination, the tax effect is taken into account in calculating goodwill or in determining the excess of the acquirer’s interest in
the net fair value of the acquiree’s identifiable assets, liabilities and contingent liabilities over the cost of the business combination.
Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items that are credited or charged, in the same
or a different period, to other comprehensive income.
Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are credited or charged, in the same or a different
period, directly in equity.
The Society is exempt from taxation in terms of the second schedule of the Botswana Income Tax Act (Chapter 52:01).
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1.9

Leases
All leases for which the group is a lesse are accounted for by recognising a right-of-use asset and a lease liability except for leases of low values assets
and leases with a duration of twelve months or less.
Lease liabilities are measured at the present value of the contractual payments due to the lessor over the lease term, discounted using company’s
incremental borrowing rate on commencement of the lease. Variable lease payments are only included in the measurement of the lease liability if they
depend on an index or rate. In such cases, the initial measurement of the lease liability assumes the variable element will remain unchanged throughout
the lease term. Other variable lease payments are expensed in the period to which they relate.
On initial recognition, the carrying value of the lease liability also includes:
•
Amounts expected to be payable under any residual value guarantee;
•
The exercise price of any purchase option granted in favour of the company if it is reasonably certain to assess that option;
•
Any penalties payable for terminating the lease, if the term of the lease has been estimated on the basis of termination
option being exercised.
Right-of-use assets are initially measured at the amount of the lease liability, reduced for any lease incentives received, and increased for:
•
Lease payments made at or before commencement of the lease;
•
Initial direct costs incurred; and
•
The amount of any provision recognised where the company is contractually required to dismantle, remove or restore the leased asset.
Subsequent to initial measurement lease liabilities increase as a result of interest charged at a constant rate on the balance outstanding and are
reduced for lease payments made. Right-of-use assets are amortised on a straight-line basis over the remaining term of the lease or over the remaining
economic life of the asset if, rarely, this is judged to be shorter than the lease term.
When the group revises its estimate of the term of any lease (because, for example, it re-assesses the probability of a lessee extension or termination
option being exercised), it adjusts the carrying amount of the lease liability to reflect the payments to make over the revised term, which are discounted
at the same discount rate that applied on lease commencement. The carrying value of lease liabilities is similarly revised when the variable element of
future lease payments dependent on a rate or index is revised. In both cases an equivalent adjustment is made to the carrying value of the right-of-use
asset, with the revised carrying amount being amortised over the remaining (revised) lease term.
Leases for which the group is a lessor are classified as finance or operating leases. Whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee, the contract is classified as a finance lease. All other leases are classified as operating leases. Lease classification is
made at inception and is only reassessed if there is a lease modification.
When the group is an intermediate lessor, it accounts for the head lease and the sublease as two separate contracts. The sublease is classified as a
finance or operating lease by reference to the right-of-use asset arising from the head lease. If the head lease is a short-term lease to which the group
applies the exemption described previously, then it classifies the sub-lease as an operating lease.
The various lease and non-lease components of contracts containing leases are accounted for separately, with consideration being allocated by applying
IFRS 15.
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1.10 Leases (Comparatives under IAS 17)
The following accounting policy applies to the comparative disclosures of leases. The group has adopted IFRS 16 in the current year, but has not restated
the comparatives. These accounting policies are prepared on the basis of IAS 17. Refer to the note on changes in accounting policies for details of the
impact of the adoption of IFRS 16 on these financial statements.
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of ownership to the lessee. All
other leases are classified as operating leases.
Assets held under finance leases are initially recognised as assets of the Group at their fair value at the inception of the lease or, if lower, at the present
value of the minimum lease payments. The corresponding liability to the lessor is included in the statements of financial position as a finance lease
obligation.
Lease payments are apportioned between finance expenses and reduction of the lease obligation so as to achieve a constant rate of interest on the
remaining balance of the liability. Finance expenses are recognised immediately in profit or loss, unless they are directly attributable to qualifying assets,
in which case they are capitalised in accordance with the Group’s general policy on borrowing costs. Contingent rentals are recognised as expenses in
the periods in which they are incurred.
Operating lease payments are recognised as an expense on a straight-line basis over the lease term. Contingent rentals arising under operating leases
are recognised as an expense in the period in which they are incurred.
In the event that lease incentives are received to enter into operating leases, such incentives are recognised as a liability. The aggregate benefit of
incentives is recognised as a reduction of rental expense on a straight-line basis.
1.11 Inventories
Inventories are stated at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the ordinary course of business,
less the estimated costs of completion and selling expenses.
The cost of inventories is calculated on the first-in-first-out basis and includes expenditure incurred in acquiring the inventories and bringing them to
their existing location and condition. Obsolete, redundant and slow moving inventories are identified on a regular basis and are written down to their
estimated net realisable values.
1.12 Non-current assets held for sale
Non-current assets and disposal groups are classified as held for sale if their carrying amount will be recovered through a sale transaction rather than
through continuing use. This condition is regarded as met only when the sale is highly probable and the asset is available for immediate sale in its present
condition. Management must be committed to the sale, which should be expected to qualify for recognition as a completed sale within one year from
the date of classification.
Non-current assets held for sale are measured at the lower of its carrying amount and fair value less costs to sell.
A non-current asset is not depreciated or amortised while it is classified as held for sale, or while it is part of a disposal group classified as held for sale.
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1.13 Impairment of assets
The carrying values of the Group’s non-financial assets are reviewed at each reporting date to determine whether there is any indication of impairment.
If any such indication exists then the asset’s recoverable amount is estimated.
An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its recoverable amount. A cash-generating unit is
the smallest identifiable asset Group that generates cash inflows that are largely independent of the cash inflows from other assets or asset groups. An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case the impairment loss is
treated as a revaluation decrease. The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less cost
to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risk specific to the asset.
Impairment losses recognised in the prior periods are assessed at each reporting date for any indication that these losses have decreased or no longer
exist. An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An impairment loss is
reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of depreciation
and amortisation, if no impairment was recognised. A reversal of an impairment loss is recognised immediately in profit or loss, unless the relevant asset
is carried at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.
1.14 Low claim reserve
The Group rewards members who make low or no claims. The reward is comprised of increased claim limits. Where necessary, a transfer is made each
year from the operating surplus to the low claims reserve and costs of the increased limits are charged to the reserve. The reserve is however available
for other purposes as may be determined by the Board of Trustees and members.
1.15 Employee benefits
The Group has defined contribution pension schemes which are funded through payments to a pension scheme. A defined contribution plan is a pension
plan under which the Group pays fixed contributions into a separate fund and will have no legal or constructive obligations to pay further contributions if
the fund does not hold sufficient assets to pay all employee benefits relating to employee services in the current and prior periods. Contributions to an
approved defined contribution pension plan are recognised in profit or loss in the year to which these costs relate.
Employees who are not members of these approved pension funds and are not entitled to gratuities per their employment contracts, are entitled to
severance benefits as regulated by the Labour Act applicable in Botswana.
Employee entitlements to annual leave, bonuses, medical aid, pension contributions and housing benefits are recognised when they accrue to employees
and an accrual is recognised for the estimated liability as a result of services rendered by employees up to the reporting date.
1.16 Provisions and contingencies
Provisions are recognised when:
•
the group has a present obligation as a result of a past event;
•
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation; and
•
a reliable estimate can be made of the obligation.
If the effect is material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.
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1.16 Provisions and contingencies (Continued)
A constructive obligation to restructure arises only when an entity:
•
has a detailed formal plan for the restructuring, identifying at least:
- the business or part of a business concerned;
- the principal locations affected;
- the location, function, and approximate number of employees who will be compensated for terminating their
services;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and
•
has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that plan or announcing its main
features to those affected by it.
1.17 Outstanding claims
This provision, known as the outstanding claims provision, is determined by way of statistically sound analyses of a number of factors, which include
previous experience in claim patterns, claim settlement patterns, changes in the number of members according to gender and age, trends in claim
frequency, changes in the claims processing cycle, and variations in the nature and average cost incurred per claim. The provision is net of estimated
recoveries from members for co-payments. The actuaries follow a standard operating procedure governing the calculation of the provision as agreed
with the Society to ensure consistency in application and interpretation of results. The Society does not discount its outstanding claims provision since
the effect of the time value of money is not considered material. The adequacy of the provision is assessed on a monthly basis, through reviews of past
experience and consideration of changes in fundamentals such as claims processing and composition. Furthermore, the Society has standardised the
provision calculation methodology and any deviation to this is adequately supported. The estimation of the provision gives an indication of whether the
Society would have adequate assets to cover the potential liability from the Society contracts, as required by accounting policy. The Society has sufficient
assets to cover any potential liability from insurance contracts as the cash and cash equivalents at year end cover the outstanding claims provision more
than three times.
Each notified claim is assessed on a separate, case by case basis with due regard to the claim circumstances, information available from managed
care organisations and historical evidence of the quantum of similar claims. The provisions are based on information currently available. However, the
ultimate liabilities may vary as a result of subsequent developments. The impact of many of the items affecting the ultimate cost of the loss is difficult
to estimate. The provision estimation also accommodates the processing and adjudication of different categories of claims (i.e. in hospital, chronic and
above threshold benefits). This is caused by differences in the underlying insurance contract, claim complexity, the volume of claims, the individual
severity of claims, the determination of the occurrence date of a claim, and reporting lags.
Members must submit all claims for payment within four months of seeking medical treatment (i.e. the date of service). The cost of outstanding claims
at the reporting date is estimated with reference to the actual claims submitted within the first three months after the reporting date that relates to the
period before the reporting date. The claims to be submitted in the fourth month, relating to the reporting period, are then extrapolated using the chain
ladder, method. The chain ladder is the most popular approach for calculating IBNR reserves for medical schemes. This method was originally developed
for insurance losses where the period from occurrence to settlement was measured in years. The method has been adapted by medical schemes by
using monthly claim development factors rather than annual development factors.
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1.18 Revenue from contracts with customers
Revenue is recognised over time or at a specific point in time depending on the nature of the performance obligations embedded in the contract. Revenue
recognition follows a five step model framework model listed below:
Step1 : Identify the contract(s) with a customer
Step 2: Identify the performance obligations in the contract
Step3 : Determine the transaction price
Step4 : Allocate the transaction price to the performance obligations in the contract
Step5 : Recognise revenue when (or as) the entity satisfies a performance obligation
Subscriptions represent the gross subscriptions receivable from active members according to the registered rules. The earned portion of subscriptions
received is recognised as revenue. Subscriptions are earned from the date of attachment of risk, over the indemnity period on a straight line basis.
Subscriptions are presented before the deduction of service fees and other acquisition costs.
Revenue is recognized upon transfer of control of promised products or services to customers in an amount that reflects the consideration the Group
expects to receive in exchange for the goods or services.
Nature of products and services and timing of revenue recognition
The Group sells medical drugs and provides medical services, training and call centre services. Medical and call centre services are provided on a fixed
term contract basis and are typically billed ratably over the term of the contract.
Revenue from the sale of drugs is recognised at a specific point in time while revenue from all other services is recognised over time.
The timing of revenue recognition often differs from contract payment schedules, resulting in revenue that has been earned but not billed. These
amounts are recorded as progress payments to be billed also known as contract assets. Amounts billed in accordance with customer contracts, but not
yet earned, are recorded and presented as part of deferred revenue also known as contract liability.
Significant judgments and estimates
Contracts with customers often include promises to deliver multiple products and services. Determining whether such bundled products and services
are considered i) distinct performance obligations that should be separately recognized, or ii) non distinct and therefore should be combined with another
good or service and recognized as a combined unit of accounting may require significant judgment. In general, the Group’s goods and services are capable
of being distinct as they could be performed by third party service providers and do not involve significant customization.
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1.19 Borrowing costs
Finance costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a substantial period of time to get
ready for its intended use or sale are capitalised as part of the cost of the asset. All other finance costs are expensed in the period in which they occur.
Finance costs consist of interest and other costs that an entity incurs in connection with the borrowing of funds.
1.20 Translation of foreign currencies
Foreign currency transactions
In preparing the financial statements of each individual entity, transactions in currencies other than the entity’s functional currency (foreign currencies)
are recognised at the rates of exchange prevailing at the dates of the transactions. At the end of each reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair value that are denominated in foreign
currencies are retranslated at the rates prevailing at the date when the fair value was determined. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.
1.21 Related party transactions
Related parties are defined as those parties that:
a) directly, or indirectly through one or more intermediaries:
•
control, are controlled by, or are under common control with, the entity (this includes parents, subsidiaries and fellow
subsidiaries);
•
have an interest in the entity that gives it significant influence over the entity; or
b)
are members of the key management personnel of the entity or its parent including close members of the family.
1.22 Profit or loss from discontinued operations
A discontinued operation is a component of the Group that either has been disposed of, or is classified as held for sale. Profit or loss from discontinued
operations comprises the post tax profit or loss of discontinued operations and the post-tax gain or loss resulting from the measurement and disposal
of assets classified as held for sale (see also Notes 30).
1.23 Critical judgements in applying accounting policies and significant judgements and sources of estimation uncertainty
The following are the critical judgements, apart from those involving estimations, that the Trustees have made in the process of applying the Group’s
accounting policies and that have the most significant effect on the amounts recognised in the consolidated and separate financial statements.
Useful lives of property, plant and equipment
The group reviews the estimated useful lives of property, plant and equipment at the end of each reporting period. The estimates of useful lives as
translated into depreciation rates are detailed in property, plant and equipment policy in the financial statements. These rates and residual lives of the
assets are reviewed annually taking cognisance of the forecasted commercial and economic realities.
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1.23 Critical judgements in applying accounting policies and significant judgements and sources of estimation uncertainty (Continued)
Measurement of the expected credit loss allowance
The measurement of the expected credit loss allowance for financial assets measured at amortised cost and all other financial assets is an area that
requires the use of models and significant assumptions about future economic conditions and credit behaviour (e.g. the likelihood of customers defaulting
and the resulting losses). A number of significant judgements are also required in applying the accounting requirements for measuring expected credit
loss (ECL), such as:
-Choosing appropriate models and assumptions for the measurement of ECL.
-Establishing groups of similar financial assets for the purposes of measuring ECL.
-Other financial assets.
Allowance for slow moving, damaged and obsolete stock
An allowance to write down stock to the lower of cost or net realisable value. Management has made estimates on the selling price and direct costs to
sell on certain inventory items.
Fair value estimation
The fair value of financial instruments traded in active markets is based on quoted market prices at the end of the reporting period. The quoted market
price used for financial assets held by the group is the current mid price.
The fair value of financial instruments that are not traded in an active market is determined by using valuation techniques. The group uses a variety
of methods and makes assumptions that are based on market conditions existing at the end of each reporting period. Quoted market prices or dealer
quotes for similar instruments are used for long-term debt. Other techniques, such as estimated discounted cash flows, are used to determine fair value
for the remaining financial instruments. The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows. The
fair value of forward foreign exchange contracts is determined using quoted forward exchange rates at the end of the reporting period.
The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair values. The fair value of financial
liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at the current market interest rate that is available to the
group for similar financial instruments.
Impairment testing for investments in subsidiaries
The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value-in use calculations and fair
values less costs to sell. These calculations require the use of estimates and assumptions. It is reasonably possible that the cash flows assumption may
change which may then impact our estimations and may then require a material adjustment to the carrying value of tangible assets.
The group reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying amount may not be
recoverable. Assets are grouped at the lowest level for which identifiable cash flows are largely independent of cash flows of other assets and liabilities. If
there are indications that impairment may have occurred, estimates are prepared of expected future cash flows for each group of assets. Expected future
cash flows used to determine the value in use of tangible assets are inherently uncertain and could materially change over time.
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1.23 Critical judgements in applying accounting policies and significant judgements and sources of estimation uncertainty (Continued)
Taxation
Judgement is required in determining the provision for income taxes due to the complexity of legislation. There are many transactions and calculations for
which the ultimate tax determination is uncertain during the ordinary course of business. The group recognises liabilities for anticipated tax audit issues
based on estimates of whether additional taxes will be due. Where the final tax outcome of these matters is different from the amounts that were initially
recorded, such differences will impact the income tax and deferred tax provisions in the period in which such determination is made.
The group recognises the net future tax benefit related to deferred income tax assets to the extent that it is probable that the deductible temporary
differences will reverse in the foreseeable future. Assessing the recoverability of deferred income tax assets requires the group to make significant
estimates related to expectations of future taxable income. Estimates of future taxable income are based on forecast cash flows from operations and
the application of existing tax laws in each jurisdiction. To the extent that future cash flows and taxable income differ significantly from estimates, the
ability of the Group to realise the net deferred tax assets recorded at the end of the reporting period could be impacted.
Revaluation of leasehold land and buildings
The fair value of leasehold land and buildings was determined based on the market comparable approach that reflect recent transaction prices for similar
properties. The Trustees utilise independent professional valuers to minimise the level of estimation uncertainty.
Determining whether the Society has control over subsidiaries
The group holds 100% of the ordinary shares and voting rights in Southview Proprietary Limited.
The Trustees have assessed their involvement in Southview Proprietary Limited and MRI Botswana Limited in accordance with IFRS 10’s revised
control definition and guidance. The Trustees have concluded that the Society has outright control in the decision making of these entities. In making its
judgement, the Trustees considered the group’s voting rights. Recent experience demonstrates the group is not prevented from exercising its ability to
direct the relevant activities of Southview Proprietary Limited.
Provisions
Provisions are raised and management determines an estimate based on the information available.
Outstanding claims provision
This provision has been calculated on the standard operating procedure as agreed between the Society and its actuaries. The assumptions that have the
greatest effect on the measurement of the outstanding claims provision are the expected claims development for the most recent benefit months for
the day-to-day, in hospital, acute and chronic benefit categories of claims.
There is some estimation uncertainty that has to be considered in the provision for the estimate of the liability arising from outstanding claims i.e. the
cost of healthcare benefits that have occurred before the end of the accounting period but have not been reported to the Society by that date. Sources
of unreported claim payments include:
-Unknown and hence unreported claims; and
-Closed claims that later become reopened and have additional payments made.
If no or insufficient allowance is made for these claims, the result is that the Scheme is likely to hold insufficient funds aside for paying claims. This in
turn impacts the Society’s cash flow and ability to honour claims. The Society does not discount its outstanding claims provision as the effect of the time
value of money is not considered material.
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2.

Changes in accounting policy

The consolidated and separate financial statements have been prepared in accordance with International Financial Reporting Standards on a
basis consistent with the prior year except for the adoption of the following new or revised standards.
Application of IFRS 16 Leases
The group adopted IFRS 16 Leases (as issued by the IASB in January 2016) with the date of initial application being 01 January 2019. IFRS 16
replaces IAS 17 Leases, IFRIC 4 Determining whether an Arrangement contains a Lease, SIC-15 Operating Leases - Incentives and SIC 27 Evaluating the Substance of Transactions Involving the Legal Form of a Lease.
IFRS 16 introduces new or amended requirements with respect to lease accounting. It introduces significant changes to the lessee accounting
by removing the distinction between operating and finance leases and requiring the recognition of a right- of-use asset and a lease liability
at the lease commencement for all leases, except for short-term leases and leases of low value assets. In contrast to lessee accounting, the
requirements for lessor accounting have remained largely unchanged. Details of these new requirements are described in the accounting policy
for leases. The impact of the adoption of IFRS 16 on the company’s financial statements is described below.
The group held fourteen (14) existing lease contracts in its capacity as the Lessee. The lease contracts comprise of ten (10) property leases, one
motor vehicle lease and a single lease contract for several photocopiers. Two (2) property leases located in Kasane have not been recognised
because management had resolved to terminate the contacts by giving three months’ notice. During the year the group also entered into another
property lease on 1st November 2019.
Group management has elected to apply one of the alternative modified retrospective approaches permitted by IFRS 16 on the basis of undue
cost or effort. The selected transitional approach is detailed below:
The initial lease liability and right of use assets are recognised as follows:.
•
The lease liability is net present value of the remaining (i.e. future) lease payments using the incremental borrowing
rate at the date of initial application
•
The right-of-use (RoU) asset is recognized at the date of initial application as an amount equal to the lease liability,
using the prevailing incremental borrowing rate at the date of initial application
•
The right-of-use (RoU) asset is recognized at the date of initial application as an amount equal to the lease liability,
using the prevailing incremental borrowing rate at the date of initial application
The following practical expediences (PE) that are relevant to the above transitional approach have been selected and applied accordingly:
•
PE#1: Apply the old definition of lease in line with IAS 17/IFRIC to existing leases on transition date. Only apply the
new definition of a lease in IFRS 16 to new leases post transition
•
PE#2: Apply a single discount rate to a portfolio of leases with reasonably similar characteristics
•
PE#3 Use onerous lease assessment and any provision recognised immediately before date of application instead of
an IAS 36 impairment test
•
PE#4: No requirement to recognise leases when the term ends within 12 months of the date of initial application.
Identifying a lease
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2.

Changes in accounting policy (continued)
Identifying a lease
A contract is, or contains, a lease if it conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Control is conveyed where the customer has both the right to direct the identified asset’s use and to obtain substantially all the economic benefits
from that use.
An asset is typically identified by being explicitly specified in a contract, but an asset can also be identified by being implicitly specified at the time it is
made available for use by the customer.
Where a supplier has a substantive right of substitution throughout the period of use, a customer does not have a right to use an identified asset. A
supplier’s right of substitution is only considered substantive if the supplier has both the practical ability to substitute alternative assets throughout
the period of use and they would economically benefit from substitution.
A capacity portion of an asset is still an identified asset if it is physically distinct (e.g. a floor of a building). A capacity or other portion of an asset that is
not physically distinct (e.g. a capacity portion of a fibre optic cable) is not an identified asset, unless it represents substantially all the capacity such that
the customer obtains substantially all the economic benefits from using the asset.
Lease term
In determining the lease term, management considered the non-cancellable period, extension options and terminations clauses embedded in the
lease contracts.
Recognition exemption
Management has also concluded that the lease of photocopiers constitutes a low value lease as the price of the underlying photocopiers do not
amount to more than P50 000 when new on an individual basis. Management has therefore elected to apply the recognition exemption clause of IFRS
16 paragraph 5(b).
Discount rate
The Society and its subsidiaries have applied an incremental borrowing rate of 6.5% and 8.5% respectively, for all its leases. These incremental
borrowing rates are based on the respective group entity’s estimated cost of funding properties of a similar nature for the period of the lease.
Right of Use Asset
All right of Use Asset shall subsequently be measured using the cost model of IAS 16 Property, Plant & Equipment.
Lease liability
The liability resulting from the lease contracts shall be accounted for as a financial liability in line with IFRS 9: Financial Instruments – Recognition &
Measurement.
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2.

Changes in accounting policy (continued)
Measurement of assets and liabilities
Lease liability recognised on 01 January 2019 		
Consolidated
				
January 2019
				 P
Operating lease commitment at 31 December 2018 excluding low value leases 		
4,992,108
Effect of discounting non-cancellable lease commitments at an annual rate of 6.5%
(439,276)
for the Society and 8.5% for its subsidiaries
Effect of estimating present value of lease payments during extension period
6,230,237
as required by IFRS 16
Lease Liability recognized on the statement of financial position as at 1 January		
10,783,069
2019

Separate
Jauary 2019
P
1,336,393
(78,583)
1,257,810

Measurement of right of use of assets
The associated right-of-use assets for property leases were measured on a retrospective basis as if the new rules had always
been applied. Other right-of use assets were measured at the amount equal to the lease liability, adjusted by the amount of
any prepaid or accrued lease payments relating to that lease recognised in the statement of financial position as
at 31 December 2018.
Adjustments recognised in the statements of financial position on 1 January 2019
The change in accounting policy affected the following items in the balance sheet on 1 January 2019:
				
Consolidated
-

Right-of-use assets increase by
Deferred tax assets decrease
Operating lease accrual decrease by
Lease liabilities increase by

: 			
: 			
: 			
: 			

The net impact on retained earnings on 1 January 2019 was PNil.

P10 521 637
PNil
P261 432
P10 783 069

Separate
P1 257 810
PNil
PNil
P1 257 810
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3.

New Standards and Interpretations

3.1

Standards and interpretations effective and adopted in the current year
In the current year, the group has adopted the following standards and interpretations that are effective for the current financial year and that
are relevant to its operations:
Standard/ Interpretation: 				
Effective date:
				
Years beginning on or
				
after

Expected impact:

•

Amendments to IFRS 3 Business Combinations: 			
01 January 2019
Improvements to IFRS 2015 - 2017 cycle					
					

The impact of the
amendments
is not material.

•

Amendments to IAS 12 Income Taxes: 				
01 January 2019
Improvements to IFRS 2015 - 2017 cycle					
					

The impact of the
amendments
is not material.

•

Amendments to IAS 23 Borrowing Costs: 				
01 January 2019
Improvements to IFRS 2015 - 2017 cycle					
					

The impact of the
amendments
is not material.

• Uncertainty over Income Tax Treatments 				
01 January 2019
						
						

The impact of the
amendments
is not material.

•

IFRS 16 Leases 				
01 January 2019
					
						
						

3.2

The impact of the
standard is set out
in note 2 Changes
in accounting policy.

Standards and interpretations issued but not yet effective
The group has chosen not to early adopt the following standards and interpretations, which have been published and are mandatory for the
group’s accounting periods beginning on or after 01 January 2020 or later periods:
Amendments to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
If a parent loses control of a subsidiary which does not contain a business, as a result of a transaction with an associate or joint venture, then
the gain or loss on the loss of control is recognised in the parents’ profit or loss only to the extent of the unrelated investors’ interest in the
associate or joint venture. The remaining gain or loss is eliminated against the carrying amount of the investment in the associate or joint
venture. The same treatment is followed for the measurement to fair value of any remaining investment which is itself an associate or joint
venture. If the remaining investment is accounted for in terms of IFRS 9, then the measurement to fair value of that interest is recognised in
full in the parents’ profit or loss.
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3.2

Standards and interpretations issued but not yet effective (Continued)
The effective date of the amendment is to be determined by the IASB.
It is unlikely that the amendment will have a material impact on the group’s consolidated and separate financial statements.
IFRS 17 Insurance Contracts
The IFRS establishes the principles for the recognition, measurement, presentation and disclosure of insurance contracts issued.
The effective date of the standard is for years beginning on or after 01 January 2023.
The group expects to adopt the standard for the first time in the 2021 consolidated and separate financial statements.
It is unlikely that the standard will have a material impact on the group’s consolidated and separate financial statements.

4.

Property, plant and equipment
						
Consolidated
2019
2018
Cost or
Accumulated
Carrying
Cost or
Accumulated
Carrying
revaluation
depreciation
amount
revaluation
depreciation
amount
Leasehold property
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment
Leasehold improvements
Capital - Work in progress
Total
Separate

Leasehold property
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment
Capital - Work in progress
Total

46,919,288
16,930,688
5,957,443
587,069
4,955,935
1,817,832
1,366,396
78,534,651

(5,358,929)
(12,065,731)
(5,090,235)
(229,783)
(2,240,557)
(1,248,232)
(26,233,467)

41,560,359
4,864,957
867,208
357,286
2,715,378
569,600
1,366,396
52,301,184

Cost or
revaluation

2019
Accumulated
depreciation

Carrying
amount

23,199,288
1,036,568
746,269
587,069
4,955,935
968,832
31,493,961

(3,461,329)
(258,309)
(484,778)
(229,783)
(2,240,557)
(6,674,756)

19,737,959
778,259
261,491
357,286
2,715,378
968,832
24,819,205

46,761,665
15,313,466
6,809,566
569,426
3,527,238
1,885,782
1,709,909
76,577,052

(4,073,182)
(10,535,166)
(6,282,981)
(145,688)
(1,528,628)
(883,076)
(23,448,721)

42,688,483
4,778,300
526,585
423,738
1,998,610
1,002,705
1,709,909
53,128,330

2018
Cost or
revaluation

Accumulated
depreciation

Carrying
amount

(2,649,982)
(170,004)
(298,211)
(145,688)
(1,528,628)
(4,792,513)

20,391,683
556,169
448,058
423,738
1,998,610
435,645
24,253,903

23,041,665
726,173
746,269
569,426
3,527,238
435,645
29,046,416
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4.

Property, plant and equipment (continued)
Figures in Pula
Reconciliation of property, plant and equipment - Consolidated - 2019
Opening
Additions
Disposals
Transfers
Depreciation
Carrying Value					
Leasehold property
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment
Leasehold improvements
Capital - Work in progress

42,688,483
4,778,300
526,585
423,738
1,998,610
1,002,705
1,709,909
53,128,330

156,363
1,275,110
1,301
1,930,023
730,751
4,093,548

(4,651)
(5,000)
(131,929)
(141,580)

356,793
787,011
(69,540)
(1,074,264)
-

Closing
Carrying Value

(1,284,487)
(1,540,595)
(446,388)
(62,753)
(1,081,326)
(363,565)
(4,779,114)

41,560,359
4,864,957
867,208
357,286
2,715,378
569,600
1,366,396
52,301,184

Opening
Additions
Disposals
Transfers
Depreciation
Carrying Value					

Closing
Carrying Value

Reconciliation of property, plant and equipment - Consolidated - 2018

Leasehold property
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment
Leasehold improvements
Capital - Work in progress

43,883,940
5,557,239
1,198,507
424,704
2,256,859
1,869,423
200,000
55,390,672

890,814
22,549
85,053
608,663
1,509,909
3,116,988

(105,290)
(116,705)
(197)
(275,093)
(497,285)

51,726
(51,726)
-

(1,195,457)
(1,616,189)
(577,766)
(85,822)
(866,912)
(539,899)
(4,882,045)

Reconciliation of property, plant and equipment - Separate - 2019				
		
Opening
Additions
Disposals
Depreciation
		
Carrying Value				
Leasehold property		
Furniture and fixtures 		
Motor vehicles		
Office equipment 		
IT equipment		
Capital - Work in progress

20,391,683
556,169
448,058
423,738
1,998,610
435,645
24,253,903

156,363
315,838
1,301
1,930,023
533,187
2,936,712

(4,651)
(5,000)
(131,929)
(141,580)

(810,087)
(89,097)
(186,567)
(62,753)
(1,081,326)
(2,229,830)

42,688,483
4,778,300
526,585
423,738
1,998,610
1,002,705
1,709,909
53,128,330
		

Closing
Carrying Value
19,737,959
778,259
261,491
357,286
2,715,378
968,832
24,819,205
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4.

Property, plant and equipment (continued)
Figures in Pula
Reconciliation of property, plant and equipment - Separate - 2018				
						
Closing
		
Opening				
carrying
		 carrying value
Additions
Disposals
Depreciation
value
Leasehold property 		
Furniture and fixtures		
Motor vehicles
Office equipment		
IT equipment		
Capital - Work in progress

21,112,740
451,849
806,114
424,704
2,256,859
25,052,266

206,926
85,053
608,664
435,645
1,336,288

(11,327)
(116,705)
(197)
(128,229)

(721,057)
(91,279)
(241,351)
(85,822)
(866,913)
(2,006,422)

20,391,683
556,169
448,058
423,738
1,998,610
435,645
24,253,903

Details of properties
Consolidated
The Group revalues leasehold land and buildings every five years. The last revaluation was done for the year ended 31 December 2015. Leasehold
land and buildings comprise of the following:
- Lot 50638 Fairgrounds, Gaborone, measuring 4,386 square meters, which property is held under a Deed of Fixed Period State Grant for
50 years commencing 4 February 1994. The leasehold land and buildings were independently valued at P22 230 000 by Real Reach
Property Valuers on the open market value basis in 2015.
- Lot 60601, Block 7, Gaborone, measuring 1,1707 hectares, which property is held under a Deed of Fixed Period State Grant of 50 years
commencing 27 November 2008. This property was independently valued by Knight Frank Botswana on the open market value basis in
2015 at P20 100 000. The property is encumbered as per note 17.
- Lot 20623 Gaborone West, Extension 34, measuring 1 562 square metres, which property is held under a Deed of Fixed Period State
Grant of 50 years commencing 17 February 1999. This property was independently valued by MG Properties on the open market value
basis in 2015 at P3 620 000. The property is encumbered as per note 17.
- Tribal Lot 734, Maun measuring 1,337 square metres held under a long-term lease agreement of 50 years commencing 15 October
1996. This property was independently valued on the open market value basis by Roscoe Bonna Valuers, Chartered Surveyors in 2015 at
P200 000.
The open market value basis is defined as the estimated amount for which the property could be exchanged between a willing buyer and a willing
seller in an arm’s length transaction after proper marketing, wherein the parties each acted knowledgeably, prudently and without compulsion.
The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect of any
changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the residual values
and useful lives used in the current or prior years.
If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P36 122 935 (2018: P 37 900 438) for the
group.

78

Bomaid Annual Report 2020

Botswana Medical Aid Society

consolidated And Separate Financial statemants for the year ended 31 December 2019

Notes to the Consolidated And Separate Financial Statements
4.

Property, plant and equipment (continued)
Separate
The leasehold land and buildings comprise Lot 50638 Fairgrounds, Gaborone, measuring 4,386 square meters, which property is held under a
Deed of Fixed Period State Grant for 50 years commencing 4 February 1994. The leasehold land and buildings were independently valued at P22
230 000 by Real Reach Property Valuers on the open market value basis in 2015.
The revaluation surplus was credited to the revaluation reserve. The open market value basis is defined as the estimated amount for which
the property could be exchanged between a willing buyer and a willing seller in an arm’s length transaction after proper marketing, wherein the
parties each acted knowledgeably, prudently and without compulsion.
The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect of
any changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the residual
values and useful lives used in the current or prior periods.
If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P19 182 485 (2018:P19 139 933 ) for the
Society.

5.

Right of use assets
The Group adopted IFRS 16 for the first time in the current financial period. Comparative figures have been accounted for in accordance with IAS
17 and accordingly, any assets recognised under finance leases in accordance with IAS 17 for the comparative have been recognised as part of
property, plant and equipment. The information presented in this note for right-of-use assets therefore is only for the current financial reporting
year. The management of the Society has elected to apply one of the alternative modified retrospective approaches permitted by IFRS 16 on the
basis of undue cost or effort. Refer to accounting policy 1.7 for the detailed the transitional processes and policies in the adoption of IFRS 16.
A weighted average incremental borrowing rate of 6.5% and 8.5% for the Society and its subsidiaries, respectively, was applied in the calculation
of the discounted present value of the lease liabilities on 1 January 2019.
A reconciliation of the right of use of asset from initial recogntion to reporting date is shown below:
Right of use of asset reconciliation - Consolidated 		
			Buildings
Balance at 01 January 2019 			
10,470,441
Additions			
1,349,654
Depreciation		
(2,192,434)
Balance at 31 December 2019		
9,627,661

Motor
vehicles
51,196
(29,692)
21,504

Total
10,521,637
1,349,654
(2,222,126)
9,649,165
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
5.

2018

Right of use assets (continued)
Separate
The Society held two (2) existing property lease contracts at 1 January 2019 in its capacity as the lessee for its Kasane and Maun operations. A
reconciliation of the right of use of asset from initial recognition to reporting date is shown below:
A weighted average incremental borrowing rate of 6.5% was applied in the calculation of the discounted present value of the lease liabilities on
1 January 2019.
Right of use assets reconciliation - Separate 			
				
Balance at 1 January 2019				
Depreciation			
Balance at 31 December 2019			

Motor
vehicles
1,257,810
(645,255)
612,555

Total
1,257,810
(645,255)
612,555

Other disclosures

			
2019
Interest expense on lease liabilities		
Total cash outflow from leases		

6.

Intangible assets
Consolidated

Consolidated 		 Separate
2018
2019

848,501
2,361,201

-

2018

60,063
675,275

-

					
			
2019
2018

Cost		 Accumulated
Carrying
Cost
Accumulated
			
amortisation
Value		amortisation
							
MIP Fund Accounting Software

4,005,394		

-

4,005,394

-

-

Separate

					
			
2019
2018

Cost		 Accumulated
Carrying
Cost
Accumulated
			
amortisation
Value		amortisation
							
MIP Fund Accounting Software

4,005,394		

-

4,005,394

-

-

Carrying
Amount
-

Carrying
Amount
-
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6.

Intangible assets (continued)
Reconciliation of intangible assets - Consolidated and Separate - 2019
		
Opening
Additions			
			balance		
MIP Fund Accounting Software 		
4,005,394

Total
4,005,394

The Society contracted a software company to develop a new integrated billings and claims management system to replace the system in use. The
system (MIP Fund Accounting Software) testing and implementation was completed in December 2019 and the software was rolled out for use in
the day to day operations on 01 January 2020.

7.

Investments in subsidiaries

The following table lists the entities which are controlled directly by the Society, and the carrying amounts of the investments in the Society
separate’s financial statements.
Separate
Name of company
Held by
%
%
		
holding
holding
		
2019
2018
Southview Proprietary Limited
Botswana
100.00 %
100.00 %
Medical Aid			
Society
				
Impairment of investment in subsidiaries 				
				
Reconciliation of investments in subsidiaries
Opening balance		
Impairment recognised during the year		
Closing balance
-

Carrying
amount 2019

Carrying
amount 2018

50,551,969

50,551,969

		
50,551,969
50,551,969
(36,069,892)
(34,339,704)
14,482,077
16,212,265
16,212,265
(1,730,188)
14,482,077

19,340,925
(3,128,660)
16,212,265

Subsidiaries with material non-controlling interests

The following information is provided for subsidiaries with non-controlling interests which are material to the Group. The
summarised financial information is provided prior to intercompany eliminations.
Subsidiary			
			
				
MRI Botswana Limited 			

Country of
incorporation
Botswana

% Ownership by
non-controlling
2019
6%

interest held
interest
2018
6%
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7.

Investments in subsidiaries (Continued)
Summarised statement of financial position
			
MRI Botswana Limited
			
2019
2018
Assets
Non-current assets				
37,255,437
28,874,428
Current assets			
20,729,171
21,636,346
Total assets			
57,984,608
50,510,774
Liabilities
Non-current liabilities				
Current liabilities			
Total liabilities 			
Total net assets			

15,633,625
20,728,837
36,362,462
21,622,146

9,445,738
20,611,507
30,057,245
20,453,529

Carrying amount of non-controlling interest 		
1,297,328

1,227,211

Summarised statement of profit or loss and other comprehensive income

								

		

			
Revenue 			
Other income and expenses			
Profit before tax				
Tax expense			
Profit after tax				
Other comprehensive income			
Total comprehensive income 			
Profit (loss) allocated to non-controlling interest			

MRI Botswana Limited

2019
115,840,108
(115,061,641)
778,467
280,999
1,059,466
109,151
1,168,617

2018
121,593,008
(121,526,110)
66,898
(41,646)
25,252
170,924
196,176

63,568

11,771

Summarised statement of cash flows

									

			
Cash flows from operating activities				
Cash flows from investing activities				
Cash flows from financing activities			
Net decrease in cash and cash equivalents		

8.

MRI Botswana Limited

2019
4,097,215
(934,862)
(3,303,297)
(140,944)

2018
3,143,754
(1,269,269)
(2,233,601)
(359,116)

112,001,687

79,903,982

Equity instruments at fair value through other comprehensive income

Investments held by the group which are measured at fair value, are as follows:
Equity instruments at fair value through other
comprehensive income

112,001,687

79,903,982
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8.

Equity instruments at fair value through other comprehensive income (continued)
Consolidated and Separate - Equity instruments at fair value through other comprehensive income
Investments in unitised funds have been designated, at initial recognition, as at fair value through other comprehensive income. The reason for this
designation as opposed to fair value through profit or loss, is to avoid the effect of volatilities in mixed pools of financial instruments from impacting
profit or loss. The specific unitised investments which are measured at fair value through other comprehensive income are as follows:
		
		
			
Bomaid directly held 				
African Alliance Asset Management 				
BIFM Asset Management 				
Investec Asset Management			
Total 			
Summary of investments held by Fund		
Manager - 2019

Botswana
Medial Aid
Society
152,658
152,658

2019
Fair value
152,658
73,181,843
38,667,186
112,001,687

AFrican
BiFIM Asset
Investec
Alliance
Management
Asset
Asset		
Management
Management			
42,777,872
13,706,780
30,403,971
24,960,406
73,181,843
38,667,186

On-shore equity investments
Off shore equity investments
Total equity investments as disclosed
per note above
Cash and money market investments
(Note 13)
29,586,821
Onshore debt instruments at fair value
through other comprehensive income (Note 9)
45,649,041
Offshore debt instruments at fair value
15,273,972
through other comprehensive income (Note 9)
Total investments by Fund manager
152,658
163,691,677
				
Summary of investments held by Fund		
Manager - 2019
On-shore equity investments
Off shore equity investments

Total equity investments as disclosed
per note above
Cash and money market investments (Note 13)
Onshore debt instruments at fair value through
other comprehensive income (Note 9)
Offshore debt instruments at fair value
through other comprehensive income (Note 9)

Botswana
Medial Aid
Society
152,658
-

152,658

2018
Fair value
152,658
15,698,676
40,335,956
23,716,692
79,903,982
Total

56,637,310
55,364,377
112,001,687

42,013,693

71,600,514

27,959,220
-

73,608,261
15,273,972

108,640,099

272,484,434

AFrican
BiFIM Asset
Investec
Alliance
Management
Asset
Asset		
Management
Management			
15,698,676
24,380,795
10,701,975
15,955,161
13,014,717
15,698,676
40,335,956
23,716,692

Total

50,934,104
28,969,878
79,903,982

-

22,878,228
18,536,120

29,371,211
21,257,626

30,340,709
20,169,764

82,590,148
59,963,510

-

33,101,191

6,201,662

-

39,302,853

152,658

90,214,215

97,166,455

74,227,165

261,760,493
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9.

Debt instruments at fair value through other comprehensive income
Onshore Bonds
Onshore Bonds

10.

73,608,261
15,273,972
88,882,233

59,963,510
39,302,853
99,266,363

73,608,261
15,273,972
88,882,233

59,963,510
39,302,853
99,266,363

(291,823)
(2,082,077)
2,293,452
4,660
533,079
(147,821)
309,470

(876,361)
(876,361)

-

-

Deferred tax
Deferred tax liability
Property plant and equipment		
Leases 		
Right of use of assets 		
Unrealised exchange differences		
General provision for bad debts		
Revaluation of property plant and equipment 		
Total deferred tax asset/ (liability)		

The deferred tax assets and the deferred tax liability relate to income tax in the same jurisdiction, and the law allows net settlement. Therefore, they
have been offset in the statement of financial position as follows:
Deferred tax asset (liability)

309,470

(876,361)

-

-

Reconciliation of deferred tax asset / (liability)

11.

At beginning of year 		
(876,361)
(581,773)
Movement per statement of comprehensive income
1,076,680
(465,512)
Deferred tax to other comprehensive income
109,151
170,924
		
309,470
(876,361)
Inventories
Dispensary drugs, medicine and consumables 		
736,389
562,388
Merchandise 		
4,629,528
3,561,660
		
5,365,917
4,124,048
-

-

-

The cost of inventories recognised in the consolidated financial statemants as an expense during the year amounted to P46 872 483
(2018: P51 961 802).
12.

Trade and other receivables
Financial instruments:
Trade receivables
Loss allowance
Trade receivables at amortised cost		
Wellness receivables		
Amounts due from related parties		
Other receivables 		
Non-financial instruments:
VAT
Prepayments
Total trade and other receivables

6,940,180
(2,445,717)
4,494,463
22,521
3,234,115

32,285,270
(18,162,434)
14,122,836
545,642
3,030,911

2,446,544
(733,536)
1,713,008
22,521
1,663,761

22,708,240
(14,615,757)
8,092,483
545,642
1,110,428
396,367

198,605
1,178,277
9,127,981

1,227,977
18,927,366

837,034
4,236,324

977,110
11,122,030
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12.

Trade and other receivables (continued)
Exposure to credit risk
Trade receivables inherently expose the group to credit risk, being the risk that the group will incur financial loss if customers fail to make payments
as they fall due.
In order to mitigate the risk of financial loss from defaults, the group only deals with reputable customers with consistent payment histories. Each
customer is analysed individually for creditworthiness before terms and conditions are offered. Statistical credit scoring models are used to analyse
customers. These models make use of information submitted by the customers. Customer credit limits are in place and are reviewed and approved
by management. The exposure to credit risk and the creditworthiness of customers, is continuously monitored.
The average credit period on trade receivables is 30 days (2018: 30 days). No interest is charged on outstanding trade receivables.
A loss allowance is recognised for all trade receivables, in accordance with IFRS 9 Financial Instruments, and is monitored at the end of each
reporting period. In addition to the loss allowance, trade receivables are written off when there is no reasonable expectation of recovery, for
example, when a debtor has been placed under liquidation.
The group measures the loss allowance for trade receivables by applying the simplified approach which is prescribed by IFRS 9. In accordance with
this approach, the loss allowance on trade receivables is determined as the lifetime expected credit losses on trade receivables. These lifetime
expected credit losses are estimated using a provision matrix, which is presented below. The provision matrix has been developed by making use
of past default experience of debtors but also incorporates forward looking information and general economic conditions of the industry as at the
reporting date.
The group’s historical credit loss experience does not show significantly different loss patterns for different customer segments. The provision for
credit losses is therefore based on past due status without disaggregating into further risk profiles. The loss allowance provision is determined as
follows:
Consolidated
2019
		Estimated
		
gross
		
carrying
		
amount at
Expected credit loss rate:
default

2019
Loss
allowance
(Lifetime
expected
credit loss)

2018
Estimated
gross
carrying
amount at
default

2018
Loss
allowance
(Lifetime
expected
credit loss)
(273,611)

Not past due: 4% (2018: 4%) 		

2,343,766

(104,174)

6,823,800

Less than 30 days past due: 5.55% (2018: 5.47%) 		

2,221,555

(122,456)

5,159,084

(282,097)

31 - 60 days past due: 67.08% (2018: 39.21%) 		

473,243

(317,471)

4,055,896

(1,590,170)

61 - 90 days past due: 100% (2018: 92.4%) 		

40,984

(40,984)

3,034,591

(2,804,657)

91 - 120 days past due: 100% (2018: 100%)

1,860,632

(1,860,632)

13,211,899

(13,211,899)

Total

6,940,180

(2,445,717)

32,285,270

(18,162,434)
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
12.

2018

Trade and other receivables (continued)
Separate
2019
2019
		Estimated
Loss
		
gross
allowance
		
carrying
(expected
		
amount at
credit loss)
Expected credit loss rate:
default		

2018
Estimated
gross
carrying
amount at
default

2018
Loss
allowance
(Lifetime
expected
credit loss)

Current: 5% (2018: 2%) 		

164,878

(3,298)

4,495,355

(157,190)

31 - 60 days past due: 7% (2018: 7%) 		

1,633,082

(81,654)

3,951,913

(197,596)

61 - 90 days past due: 100% (2018: 100%) 		

271,343

(271,343)

3,555,651

(3,555,651)

91 - 120 days past due: 100% (2018: 100%) 		
Over 120 days past due: 100% (2018: 100%)
Total

2,502

(2,502)

2,638,012

(2,638,012)

374,739

(374,739)

8,067,309

(8,067,309)

2,446,544

(733,536)

22,708,240

(14,615,758)

Reconciliation of loss allowances
The following table shows the movement in the loss allowance for trade receivables.
Opening balance in accordance with IFRS 9 		

(18,162,434)

(11,150,993)

(14,615,757)

(8,269,931)

Remeasurement of loss allowance		

-

(3,411,812)

-

(2,508,712)

Written off against debtors held at prior year		

17,474,432

-

17,132,177

-

Provision raised on new trade receivables

(1,757,715)

(3,599,629)

(3,249,956)

(3,837,114)

(2,445,717)

(18,162,434)

(733,536)

(14,615,757)

3,837,114

Closing balance

Impairment expense comprises of: 		
Provision for expected credit losses		

1,757,715

3,599,629

3,249,956

Bad debts written off to profit or loss		

5,848,052

-

5,848,052

-

(2,830,752)

-

(2,516,420)

-

4,775,015

3,599,629

6,581,588

3,837,114

Receipts recovered recognised in profit or loss
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
13.

2018

Cash and cash equivalents
Cash and cash equivalents consist of:
Cash on hand 		

22,963

21,226

4,624

2,569

Bank balances 		

77,805,778

79,154,129

70,905,800

72,076,229

Short-term deposits 		
Other cash and cash equivalents

31,679,326
71,600,514
181,108,581

11,391,035
82,590,148
173,156,538

30,257,096
71,600,514
172,768,034

10,000,000
82,590,148
164,668,946

50,000

50,000

-

-

461,910

461,910

Cash and cash equivalents held by the entity that are
not available for use by the group.

Cash and bank balances comprise cash and deposits with financial institutions which are payable on demand.
14.

Low claim reserve
Low claim reserve

461,910

461,910

The Group rewards members who make low or no claims. The reward is comprised of increased claim limits. Where necessary, a transfer is
made each year from the operating surplus to the low claims reserve and costs of the increased limits are charged to the reserve. The reserve
is however available for other purposes as may be determined by the Board of Trustees and members.
15.

Financial assets revaluation reserve
The investments revaluation reserve represents the cumulative gains and losses arising on the revaluation of financial assets that have
been recognised in other comprehensive income, net of amounts reclassified to profit or loss when those assets have been disposed off or
determined to be impaired.
Opening balance		
Reclassification adjustment relating to financial assets
disposed during the year
Revaluation loss on financial assets that will not be
reclassified to profit (loss)
Revaluation gain on financial assets that maybe
reclassified to profit (loss)

166,649,359

170,940,646

166,649,358

170,940,645

-

97,445

-

97,445

1,493,138

(5,552,933)

1,493,138

(5,552,933)

2,994,538

1,164,201

2,994,539

1,164,201

171,137,035

166,649,359

171,137,035

166,649,358
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
15.

2018

Property revaluation reserve
The property revaluation reserve arises on the revaluation of leasehold land and buildings. When revalued leasehold land or buildings are sold, the portion
of the properties revaluation reserve that relates to that asset is transferred directly to retained earnings. Items of other comprehensive income included
in the property revaluation reserve will not be reclassified subsequently to profit or loss. Distributions from the property revaluation reserve can be made
where they are in accordance with the requirements of the Society’s constitution. Amounts may also be effectively distributed out of the properties
revaluation reserve as part of a share buy-back. Generally, there is no restriction on the payment of ‘bonus shares’ out of the properties revaluation
reserve. However, the payment of cash distributions out of the reserve is restricted by the terms of the Company’s constitution. These restrictions do not
apply to any amounts transferred to retained profits. The directors do not to make any distribution from the properties revaluation reserve.

16.

Opening balance 		

21,028,830

20,868,161

19,908,318

19,908,318

Deferred income tax 		
Equity adjustment

109,151
(6,549)
21,131,432

170,924
(10,255)
21,028,830

19,908,318

19,908,318

7,602,169
1,630,981
9,233,150

8,216,124
3,224,057
11,440,181

-

-

6,953,059
2,280,091
9,233,150

9,080,316
2,359,865
11,440,181

-

-

Property development loan

Held at amortised cost
Term loan (i) 		
Term loan (ii)
Split between non-current and current portions
Non-current liabilities 		
Current liabilities

(i) The Group developed a fit-for-purpose office building on Lot 60601, Block7, at a cost of P 16.5 million. P 10.5 million of the total development cost
was financed through financial institutions with the remaining balance financed through cash flows from operating activities.
Interest is charged at the Botswana prime lending rate (currently 6,5% per annum) (2018: 6,5% per annum).
(ii) In 2015, the Group obtained a bank loan amounting to P 7.36 million which was used as follows:
- P3.7 million was used to set up a Prime Health Pharmacy and Prime Health General Practice at Delta Medical
Centre in Maun.
- P2.6 million was used to setup Prime Health General Practice and Prime Health Pharmacy in Kasane.
- P1.06 million was used to setup Prime Health Travel Clinic at Sir Seretse Khama Airport.
The loan is payable over 60 months at equal installments of about P154 574 commencing in December 2015.
Interest is charged at the Botswana prime lending rate plus 2%.
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
17.

2018

Property development loan
Bank Gaborone Limited (“the bank”) has the following securities against the loans:
• A first Covering Mortgage Bond for P9.21 million over Plot 60601, Block7, Gaborone.
• A second Covering Mortgage Bond for P5.8 million over Plot 60601, Block7, Gaborone.
• Registered Cession of Fire Policy of P27.5 million during development of the fit-for-purpose office building.
• A First Covering Mortgage Bond for P4.3 million over Plot 20623 in Block 3
• Registered Cession of Fire Policy for P6.55 million.
The construction of the office building has been completed.
Maturity profile of long terms loans

18.

Amounts due within one year 		

(2,280,091)

(2,359,865)

-

-

Amounts due within two to five years		
Amounts due within after five years

(3,934,976)
(3,018,083)
(9,233,150)

(5,268,410)
(3,811,906)
(11,440,181)

-

-

Lease liabilities
Minimum lease payments due
- within one year 		

2,994,135

-

661,118

-

- in second to fifth year inclusive 		
- later than five years

8,457,973
1,681,552

-

-

-

		
less: future finance charges
Present value of minimum lease payments

13,133,660
(2,513,637)
10,620,023

-

661,118
(18,519)
642,599

-

Present value of minimum lease payments due
- within one year

2,201,166

-

642,599

-

- in second to fifth year inclusive 		
- later than five years

6,830,691
1,588,166
10,620,023

-

642,599

-

Non-current liabilities		
Current liabilities

8,418,857
2,201,166
10,620,023

-

642,599
642,599

-

89

Bomaid Annual Report 2020

Botswana Medical Aid Society

consolidated And Separate Financial statemants for the year ended 31 December 2019

Notes to the Consolidated And Separate Financial Statements
					
			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
19.

2018

Trade and other payables
Financial instruments:
Trade payables 		

8,586,480

8,762,044

-

-

Trade payables - related parties 		

-

-

3,637,576

4,156,165

Other accrued expenses 		

9,998,985

12,637,489

6,945,627

8,415,073

Deposits received 		

82,951

55,727

-

-

11,807,760
186,646
30,662,822

12,022,823
485,051
33,963,134

7,127,293
17,710,496

7,572,632
20,143,870

1,367,935

79,517

1,367,935

79,517

Non-financial instruments:
Payroll accruals		
VAT

20.

Subscriptions received in advance
Subscriptions received in advance - medical aid

21.

Outstanding claims
This balance represents the fair value of claims which were due and payable as at year end. The obligation approximates the total value of claims
which were paid subsequent to the reporting date within the four month period in accordance with the Society’s rules.
The Society has adopted the chain ladder methodology by applying it to weekly claim development factors rather than monthly development
factors. By adopting weekly development factors, the chain ladder method automatically adjusts for the timing of the last claims run relative to the
accounting period cut-off. This adjustment must be performed annually for the chain ladder method using monthly development factors. The claim
development factors are based on the Bomaid claim reporting patterns over the latest 12 months.
The adjusted chain ladder method employs a Bornhuetter-Ferguson approach to address the inability of the chain ladder to accurately predict
ultimate claims incurred estimates for the latest reporting year(s). Again, a similar shortcoming is evident with using the chain ladder method for
medical schemes using monthly development factors. The Society has adopted the method to make it applicable to using weekly development
factors. The ultimate claims incurred for the latest four weeks are estimated using an independent forecast for the claims incurred based on the
prior week’s claims.
Reconciliation of outstanding claims provision
Opening balance 		

67,542,143

39,280,734

70,002,423

Prior year under/(over) provision 		

(7,378,421)

3,617,134

(7,378,421)

3,617,134

Current year increase in provision 		
Payment in respect of prior year

53,052,831
(57,885,077)
55,331,476

67,542,143
(42,897,868)
67,542,143

56,547,701
(62,499,006)
56,672,697

70,002,423
(47,336,163)
70,002,423

43,719,029
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			 Consolidated
Figures in Pula
Note(s)
2019
22.

2018

Separate

2019

2018

-

Revenue
Revenue from contracts with customers
Sale of goods 		

10,867,734

15,087,114

-

Rendering of services 		

35,411,496

42,099,358

-

-

Subscriptions		
Wellness program

696,588,862
1,366,421
744,234,513

649,587,184
1,725,662
708,499,318

699,172,836
1,559,151
700,731,987

651,900,681
1,725,662
653,626,343

744,234,513

708,499,318

700,731,987

653,626,343

10,867,734

15,087,114

-

-

733,366,779
744,234,513

693,412,204
708,499,318

700,731,987
700,731,987

653,626,343
653,626,343

Disaggregation of revenue from contracts with customers
The group disaggregates revenue from customers as follows:
Total revenue from contracts with customers
Timing of revenue recognition
At a point in time
Sale of goods
Over time
Rendering of services
Total revenue from contracts with customers
23.

Benefits paid
Dental 		

29,678,185

31,203,083

29,678,185

31,203,083

Hospital 		

207,438,745

206,774,547

207,438,745

206,774,547

Consultation and drugs 		

193,921,173

171,737,590

235,112,837

210,209,984

Maternity 		

15,491,493

12,039,230

15,491,493

12,039,230

Optical and appliances 		

23,262,869

22,805,017

23,262,869

22,805,017

Funeral 		

2,718,753

2,808,239

2,718,753

2,808,239

Emergency 		

-

1,112,104

10,820,740

10,379,637

Chronic ailments 		

36,188,223

34,346,300

36,188,223

34,346,300

Special benefit 		

5,789,542

2,707,489

22,258,036

18,522,061

Severe illness benefit cover 		
Welness program costs

945,223
1,427,225
516,861,431

1,446,011
1,715,689
488,695,300

945,223
1,514,420
585,429,524

1,446,011
1,806,056
552,340,165
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
23.

Benefits paid (continued)
ii) Special benefits
Drugs and laboratory tests 		
Recoveries from members

24.

2018

Operating surplus (loss)

6,557,705
(768,163)
5,789,542

4,757,952
(2,050,463)
2,707,489

23,026,199
(768,163)
22,258,036

20,572,524
(2,050,463)
18,522,061

Operating surplus for the year is stated after charging/(crediting) the following items, amongst others:
Audit fees - current year 		
Audit Fees - prior year 		
Internal audit fees 		
Impairment of financial assets
Loss/(profit) on disposal of property,
plant and equipment
Foreign exchange gains 		
Depreciation of property, plant and equipment 		
Depreciation of right of use assets 		
Directors’s and key management remuneration 		
Directors’s fees 		
Staff costs 		
Profit/(loss) on sale of financial assets
25.

1,123,000
344,000
467,725
4,775,015
103,297

750,340
329,660
494,232
3,599,629
37,088

676,000
360,000
467,725
6,581,589
(118,677)

650,000
329,600
494,232
3,837,114
(44,496)

(3,497,648 )
4,779,115
2,222,126
10,735,253
1,818,000
84,801,338
1,206,641

(2,604,779)
4,882,048
15,479,706
1,768,526
83,796,395
(4,224,612)

(3,466,422)
2,229,830
645,255
9,159,174
1,645,400
43,182,054
1,206,641

(2,587,767)
2,006,422
7,309,391
1,447,526
41,013,565
(4,224,612)

5,931,471
5,931,471

4,489,671
32,180
4,521,851

5,843,219
5,843,219

4,450,760
4,450,760

848,501
731,999
1,580,500

2,064
897,233
899,297

60,063
11,516
71,579

1,450
1,450

Other rental income		

700,923

1,082,318

141,750

-

Bad debts recovered 		

314,332

-

-

-

Profit share - severe illness 		

-

895,337

360,000

1,255,337

Dividend		
Sundry income

2,599,082
1,182,333
4,796,670

3,419,380
1,436,093
6,833,128

2,599,082
165,870
3,266,702

3,419,380
1,180,029
5,854,746

Finance income
Short term deposits 		
Call deposits
Total finance income

26.

Finance costs
Lease liabilities 		
Interest on bank loans
Total finance costs

27

Dividend and other income
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
28.

2018

Taxation
Major components of the tax (income) expense
Current
Local income tax - current period
Deferred
Originating and reversing temporary differences

544,742

-

-

-

(1,076,680)
(531,938)

41,646
41,646

-

-

35,894,477
7,896,785

32,114,997
7,065,299

34,634,426
7,619,574

27,648,079
6,082,577

11,151
(301,941)
(7,619,574)
(518,359)
(531,938)

9,020
545,303
(7,050,581)
(7,981)
102,900
(622,404)
41,556

(7,619,574)
-

(6,082,577)
-

297,084
(544,742)
(567,917)
(815,575)

519,156
(297,084)
222,072

-

-

Reconciliation of the tax expense

Reconciliation between accounting profit and tax expense.
Accounting profit 		
Tax at statutory tax rate of 22% (2018: 22%)
Tax effect of adjustments on taxable income
Disallowed expenditure		
Unutilised tax losses		
Bomaid exempt income		
Allowed claims on computer software		
Prior period deferred tax under provision		
Opening provision for doubtful receivables

29.

Tax (paid) refunded
Balance at beginning of the year		
Current tax for the year recognised in profit or loss
Balance at end of the year

30.

Discontinued operations
Alpha Access Proprietary Limited
Due to the significant losses the Company was making since inception, the shareholder assessed a number of options to curtail further losses. On
9 September 2016, the shareholder, through a resolution of the directors of the company decided to close down the company and sell its assets.
On 11 April 2017, the shareholder, Southview Proprietary Limited, decided to cease operations of Alpha Access Proprietary Limited. The assets
have since been fully disposed during the current year and the directors will commence processes to wind the company down. On the basis of the
foregoing, these financial statements are not prepared on a going concern basis. All assets and liabilities are presented as current and valued at
amounts not exceeding those expected to be realised.
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
30.

2018

Discontinued operations (continued)
Profit and loss
Other income		
Bank charges
Net profit before tax		

180,000

-

-

-

(1,494)

-

-

-

178,506

-

-

-

-

-

-

-

178,506

-

-

-

154,316

-

-

-

57,937

59,431

-

-

212,253

59,431

-

-

25,684

-

-

Tax

Assets and liabilities
Assets of disposal groups		
Trade and other receivables
Cash and cash equivalentsTax

Liabilities of disposal groups		
Loan from related party

-

Equity		
Stated capital
Accumulated loss

31.

22,813,503

22,813,503

-

-

(22,601,250)

(22,779,756)

-

-

212,253

33,747

-

-

Commitments
Authorised capital expenditure
Consolidated - 2019

Of the authorised capital commitment as at 31 December 2018 of P58 993 000, P7 670 471 was expended on research, development, testing
and implementation of the new fund management system. Qualifying costs are capitalised as per note 6 and the balance expensed in profit or
loss. The balance of the commitment (P51 322 529) is budgeted to cover the annual software licence fees over the next five years. These licence
fees are currently charged at P10.32 per month for every active member in the system.
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			 Consolidated
Figures in Pula
Note(s)
2019

2018

Separate

2019

2018

The Group approved capital expenditure total capital expenditure of P9 066 486 to carryout projects below commencing in 2020. These capital
commitments are yet to be contracted.
Capital expenditure commitments 					
					
Installation of a new Integrated Pharmacy & Patient Management System 			
Call centre system upgrade 					
Relocation of Courier Pharmacy 					
Expansion and refurbishment of Airport Junction mall clinic 				
Expansion and refurbishment of Maun clinic 				
				

Amounts
P
1,091,737
3,000,000
1,160,000
1,514,749
2,300,000
9,066,486

Consolidated - 2018
Authorised capital commitment as at 31 December 2018 was P58 993 000 towards the acqusition of a new fund administration system to replace
the current Ezcap System. At 31 December 2018 the Society had not entered into a contract with the potential supplier of the new system, as thus
no capital expenditure had been incurred.
Operating leases – as lessee (expense) (IAS 17)
Minimum lease payments due		
- within one year

-

1,744,635

-

-

- in second to fifth year inclusive

-

2,023,992

-

-

-

3,768,627

-

-

Operating leases related to three office facilities with lease terms of between 2 to 3 years, with an option to extend for a further year. Two of the
three operating lease contracts contained a fixed escalation clause of 10% per annum. The Group does not have an option to purchase the leased
asset at the expiry of the lease period. The future aggregate minimum lease payments under non-cancellable operating leases are as disclosed
above. The Group adopted IFRS 16 during the financial year and all its leases, effective 01 Janiuary 2019, are accounted for in accordance with IFRS
16 as disclosed in Note 2.
32.

Contingencies
•

The Group received a letter of demand for compensation from a customer who alleges he was dispensed wrongful medication which caused
him severe pain, suffering and trauma. The potential loss from this matter as per letter of demand is P1.5 million plus any legal costs which
cannot be estimated reliably. The Group is not aware if the complainant has instituted legal action against the company. The Group’s lawyers
have advised that the letter of demand is insufficient to evaluate the prospects of success of the claim. The subsidiary company faced with this
potential claim has a professional indemnity cover of up to P3 million to mitigate against an adverse outcome to the company in the event the
complain institutes legal action.

•

The society is currently defending another case instituted by Oseg Group in the sum of P1 152 166 for services rendered.

No provision has been made in the financial statements for these contingent liabilities as management do not consider that there is any probable
loss.
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
33.

2018

Related parties
Relationships
Subsidiary of Botswana Medical Aid Society 				Southview Proprietary Limited
Subsidiary of Southview Proprietary Limited 				MRI Botswana Proprietary Limited
Subsidiary of Southview Proprietary Limited 				Alpha Access Proprietary Limited
Related party balances
Year end balances arising from rendering of
services included in outstanding claims
MRI Botswana Limited - Oustanding claims payable

2,460,280

-

-

2,431,221

Southview Proprietary Limited - payable		

-

-

(2,752,483)

-

MRI Botswana Proprietary Limited - payable		

-

-

(18,862)

(4,156,165)

Alpha Access Proprietary LImited		

-

-

(154,316)

-

-

-

-

1,110,428

8,179,781
1,964,530
10,144,311

12,381,214
3,098,492
15,479,706

6,430,702
1,083,073
7,513,775

5,973,813
1,335,578
7,309,391

1,818,400
8,325,911
10,144,311

1,768,526
15,479,706
17,248,232

1,645,400
7,513,775
9,159,175

1,447,526
7,309,391
8,756,917

-

-

16,468,494
41,191,664
10,820,740
992,785
(141,750)
104,759
(192,730)
87,195
(2,583,974)
66,747,183

15,344,301
38,472,393
9,267,533
857,480
149,411
(470,271)
191,600
(2,339,941)
61,472,506

Year end balances arising from rendering of
services

Year end balances arising from rendering of
services
MRI Botswana Limited - receivable		
Amounts due to and from related parties are interest
free, unsecured and without any repayment terms
Remuneration of key management personel
Short-term employee benefits		
Post employment benefits
Total benefits including directors’ fess
Director’s/trustee’s fees		
Directors and key management remuneration

Receipts from/payments to MRI Botswana Limited
for services rendered
Special benefit fund		
Pharmacy revenue		
Medical rescue services		
Call center charges		
Rental income		
Rental expense		
Counselling services		
Wellness program		
Employee medical aid subscriptions
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			 Consolidated
Figures in Pula
Note(s)
2019
34.

2018

Separate

2019

2018

Financial instruments and risk management

Categories of financial instruments
Categories of financial assets
Consolidated - 2019
Note(s)
Fair value
Fair value
Amortised
Total
Fair value
		
through other
through other
cost
		
comprehensive
comprehensive
		
income income 		
debt
equity
		
instruments
instruments				
					
Equity instruments at fair value through 8
112,001,687
112,001,687
112,001,687
other comprehensive income
Debt instruments at fair value through
9
88,882,233
88,882,233
88,882,233
other comprehensive income
Trade and other receivables
12
7,751,099
7,751,099
7,751,099
Cash and cash equivalents
13
- 180,247,144
180,247,144
180,247,144
88,882,233
112,001,687 187,998,243 388,882,163
388,882,163
Consolidated - 2018
Note(s)
Fair value
Fair value
Amortised
Total
Fair value
		
through other
through other
cost
		
comprehensive
comprehensive
		
income income 		
debt
equity
instruments
instruments					
		
Equity instruments at fair value through 8
79,903,982
79,903,982
79,903,982
other comprehensive income
Debt instruments at fair value through
9
99,266,363
99,266,363
99,266,363
other comprehensive income
Trade and other receivables
12
17,699,389
17,699,389
17,699,389
Cash and cash equivalents
13
- 173,156,538
173,156,538
173,156,538
99,266,363
79,903,982 190,855,927 370,026,272
370,026,272
Separate - 2019
Note(s)
Fair value
Fair value
Amortised
Total
Fair value
		
through other
through other
cost
		
comprehensive
comprehensive
		
income income 		
debt
equity
instruments
instruments					
				
Equity instruments at fair value through 8
112,001,687
112,001,687
112,001,687
other comprehensive income
Debt instruments at fair value through
9
88,882,233
88,882,233
88,882,233
other comprehensive income
Trade and other receivables
12
3,399,290
3,399,290
3,399,290
Cash and cash equivalents
13
- 171,906,597
171,906,597
171,906,597
88,882,233
112,001,687 175,305,887 376,189,807
376,189,807
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
34.

2018

Financial instruments and risk management (continued)
Separate - 2018
Note(s)
Fair value
		
through other
		
comprehensive
		
income 		
debt
			instruments
Equity instruments at fair value through 8
other comprehensive income
Debt instruments at fair value through
9
other comprehensive income
Trade and other receivables
12
Cash and cash equivalents
13

Fair value
Amortised
through other
cost
comprehensive
income equity
instruments		

Total

Fair value

-

79,903,982

-

79,903,982

79,903,982

99,266,363

-

-

99,266,363

99,266,363

99,266,363

79,903,982

10,144,920
164,668,946
174,813,866

10,144,920
164,668,946
353,984,211

10,144,920
164,668,946
353,984,211

Categories of financial liabilities
Consolidated - 2019
Note(s) 		
Amortised
			
cost
Total
Trade and other payables
19
18,668,416
18,668,416
Property development loan
17 		
9,233,150
9,233,150
Finance lease obligations
5&18		
10,620,023
10,620,023
		
38,521,589
38,521,589
Consolidated - 2018
Note(s) 		
Amortised
			
cost
Trade and other payables
19		
21,455,260
Property development loan
17		
11,440,181
			
32,895,441

Total
21,455,260
11,440,181
32,895,441

Separate - 2019
Note(s) 		
Amortised
			
cost
Total
Trade and other payables
19 		
10,583,203
10,583,203
Finance lease obligations
5&18		
642,599
642,599
		
11,225,802
11,225,802
Consolidated - 2018
Note(s) 		
Amortised
			cost
Finance lease obligations
19		
12,571,238

Total
12,571,238
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
34.

2018

Financial instruments and risk management (continued)
Capital risk management
The group manages its capital to ensure that entities in the group will be able to continue as going concerns while maximising the return to
stakeholders through the optimisation of the debt and equity balance. The group’s overall strategy remains unchanged from 2018.
The capital structure of the group consists of net debt (borrowings as detailed in notes 17, offset by cash and bank balances) and equity of the
group (comprising low claim reserve, property revaluation reserve, financial assets revaluation reserve, accumulated funds and non-controlling
interests as shown in the statement of financial position). The group has adequate cash resources to cover its debts as at 31 December 2019.
The group is not subject to any externally imposed capital requirements.
Property development
Lease liabilities
Trade and other payables 		
Outstanding claims 		
Total borrowings		

17
18
19
21

Cash and cash equivalents
Net borrowings		

13

9,233,150
10,620,023
30,662,823
55,331,476
105,847,472

642,599
17,710,496
57,762,697
76,115,792

20,143,870
70,002,423
90,146,293

(181,108,581) (173,156,538) (172,768,034)
(75,261,109) (60,211,080) (96,652,242)

(164,668,946)
(74,522,653)

Equity		
Gearing ratio 			

11,440,181
33,963,134
67,542,143
112,945,458

356,104,123

314,902,375

344,323,782

305,201,699

(21)%

(19)%

(28)%

(24)%

Financial risk management
Overview
The group is exposed to the following risks from its use of financial instruments:
- Credit risk;
- Liquidity risk; and
- Market risk (currency risk, interest rate risk and price risk).
The board has overall responsibility for the establishment and oversight of the group’s risk management framework. The board has established
the risk and audit committee, which is responsible for developing and monitoring the group’s risk management policies. The committee reports
quarterly to the board on its activities.
The group’s risk management policies are established to identify and analyse the risks faced by the group, to set appropriate risk limits and controls,
and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes in market conditions
and the group’s activities.
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
34.

2018

Financial instruments and risk management (continued)

The group audit committee oversees how management monitors compliance with the risk management policies and procedures and reviews the
adequacy of the risk management framework in relation to the risks faced by the group. The risk and audit committee is assisted in its oversight role
by internal audit. Internal audit undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of which are
reported to the audit committee and the risk committee.
Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the Group. As at 31 December
2019, the Group’s maximum exposure to credit risk which will cause a financial loss to the Group due to failure to discharge an obligation by the
counterparties arises from the carrying amount of the respective recognised financial assets as stated in the consolidated statement of financial
position.
In order to minimise credit risk, the Group has adopted a policy of dealing with creditworthy counterparties as a means of mitigating the risk of
financial loss from defaults. For investments in corporate bonds, the Group transacts with entities that are rated the equivalent of investment grade.
The historical probability of default on the bond portfolio is nil and the current and forwarding looking probability of default is also deemed to be nil
thus no provision is made on the bonds.
The credit rating information is supplied by independent rating agencies where available and, if not available, the Group uses other publicly available
financial information and its own trading records to rate its major customers. The Group’s exposure and the credit ratings of its counterparties are
continuously monitored.
The Group does not hold any collateral or other credit enhancements to cover its credit risks associated with its financial assets.
Credit approvals and other monitoring procedures are also in place to ensure that follow-up action is taken to recover overdue debts. Furthermore,
the Group reviews the recoverable amount of each trade debt and debt investment on an individual basis at the end of each month to ensure that
adequate loss allowance is made for irrecoverable amounts. In this regard, the Trustees consider that the Group’s credit risk is significantly reduced.
Trade receivables consist of a large number of customers, spread across diverse industries and geographical areas.
The Group applies the simplified approach to provide for expected credit losses prescribed by IFRS 9, which permits the use of the lifetime expected
loss provision for all shot-term receivables. To measure the expected credit losses, short-term receivables have been grouped based on shared
credit risk characteristics and the days past due. The loss allowance provision as at 31 December 2019 is determined as follows; the expected credit
losses below also incorporate forward looking information. The ageing of these receivables is disclosed in note 12.
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			 Consolidated 		 Separate
Figures in Pula
Note(s)
2019
2018
2019
34.

2018

Financial instruments and risk management (continued)
Group				
2019			
2018
		
Gross		Amortised
Gross		
		
carrying
Credit loss
cost / fair
carrying
Credit loss
amount
allowance
value
amount
allowance
Debt instruments at fair
value through other
comprehensive income
Trade and other receivables
Cash and cash equivalents

9

88,882,233

12
13

10,196,816
181,108,581
280,187,630

Separate
		
		
Debt instruments at fair
value through other
comprehensive income
Trade and other receivables
Cash and cash equivalents

-

88,882,233

99,266,363

-

99,266,363

(2,445,717)
7,751,099
35,861,823
- 181,108,581 173,156,538
(2,445,717) 277,741,913 308,284,724

(18,162,434)
(18,162,434)

17,699,389
173,156,538
290,122,290

			
2019			
2018
Gross		Amortised
Gross		
carrying
Credit loss
cost / fair
carrying
Credit loss
amount
allowance
value
amount
allowance

9

88,882,233

12
12

4,132,826
171,906,597
264,921,656

Amortised
cost / fair
value

-

88,882,233

Amortised
cost / fair
value

99,266,363

-

99,266,363

(733,536)
3,399,290
24,760,677
- 171,906,597 164,668,946
(733,536) 264,188,120 288,695,986

(14,615,757)
(14,615,757)

10,144,920
164,668,946
274,080,229

Liquidity risk
The group is exposed to liquidity risk, which is the risk that the group will encounter difficulties in meeting its obligations as they become due.
The group manages its liquidity risk by effectively managing its working capital, capital expenditure and cash flows. The financing requirements are met
through a mixture of cash generated from operations and long and short term borrowings. Committed borrowing facilities are available for meeting liquidity
requirements and deposits are held at banking institutions.
There have been no significant changes in the liquidity risk management policies and processes since the prior reporting period.
The maturity profile of contractual cash flows of non-derivative financial liabilities, and financial assets held to mitigate the risk, are presented in the following
table. The cash flows are undercounted contractual amounts.
Consolidated - 2019			
			
Non-current liabilities
Property development loan 17
Lease liabilities
18

Less than
1 year

1 to 5
years

Over		
5 years
Total

Carrying
amount

-

4,338,265
8,457,973

4,430,569
1,681,552

8,768,834
10,139,525

6,953,059
8,418,857

Current liabilities
Trade and other payables
19 		 18,668,416
Property development loan 17 		 2,810,334
Lease liabilities
18
2,994,135
		
(24,472,885) (12,796,238)

(6,112,121)

18,668,416
2,810,334
2,994,135
(43,381,244)

18,668,416
2,280,091
2,201,166
(38,521,589)
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34.

Financial instruments and risk management (continued)
Consolidated - 2018			
			
Non-current liabilities
Loans from group companies		
Property development loan 17		

Less than
1 year

1 to 5
years

-

4,338,265

5,076,694

9,414,959

9,080,316

Current liabilities
Trade and other payables
19 		 21,455,260
Property development loan 17
2,927,514
		
(24,382,774)
(4,338,265)

(5,076,694)

21,455,260
2,927,514
(33,797,733)

21,455,260
2,359,865
(32,895,441)

Separate - 2019			 Less than		
			
1 year
Total
Non-current liabilities
Trade and other payables
18
10,583,203
10,583,203
Lease liabilities
18
661,118
661,118
Separate - 2018			
			
Current liabilities
Trade and other payables

19

Less than		
1 year
Total
12,571,238

12,571,238

Over		
5 years
Total

Carrying
amount

Carrying
amount
10,583,203
642,599
Carrying
amount
12,571,238

Foreign currency risk
The Group is exposed to foreign currency risk for transactions that are denominated in a currency other than. Pula. The Group does not take
cover on foreign currency as it regards the Pula as a stable currency. The Group’s exposure to foreign currency risk based on notional amounts is
analysed as follows:
Exposure in Pula
The net carrying amounts, in Pula, of the various exposures, are denominated in the following currencies. The amounts have been presented in
Pula by converting the foreign currency amounts at the closing rate at the reporting date:
Current assets:
Rand denominated balances 		
12
70,000
British Pound denominated balances
824,253
Net exposure 		 894,253

70,000
704,689
774,689

824,253
824,253

704,689
704,689
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Financial instruments and risk management (continued)

Exposure in foreign currency amounts
The net carrying amounts, in foreign currency of the above exposure was as follows:
Foreign currency amount
Non-current assets:
Rand denominated balance 				
British Pounds 			

44,870
54,910

44,870
53,064

54,910

53,064

15.011
0.641

13.280
0.833

15.011
0.641

13.280
0.833

Exchange rates
Pula per unit of foreign currency:
British Pound 				
Rand 				
Foreign currency sensitivity analysis
The following information presents the sensitivity of the group to a 10% increase or decrease in the respective currencies it is exposed to.
Consolidated				
Increase or decrease in rate				

2019
Increase

2019
Decrease

2018
Increase

2018
Decrease

Impact on profit or loss:
Rand denominated balances				
British pound balances			
			

(38,362)
(82,425)
(120,787)

38,362
82,425
120,787

(16,532)
(70,468)
(87,000)

16,532
70,468
87,000

2019
Increase

2019
Decrease

2018
Increase

2018
Decrease

(82,425)

82,425

(70,468)

70,468

Separate				
Increase or decrease in rate 				
Impact on profit or loss:
Increase / (decrease) in rate			

Interest rate risk
As the Group has interest-bearing assets and liabilities the Group’s policy is to financial assets and financial liabilities. The Group’s investments
in bonds, call accounts, short term investments and offshore cash and cash equivalents are considered long term and short term strategic
investments. During the year, the Group was exposed to changes in market interest rates through bank borrowings, investments in bonds, call
accounts, short term investments and offshore cash and cash equivalents.
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34.

Financial instruments and risk management (continued)

Interest rate profile
The Group invests with reputable institutions and is subjected to normal interest rate risk. The effective annual interest rates on the financial
instruments noted above are as follows:				
				
Average effective
Carrying amount
			
Note
interest rate
Consolidated				
2019
2018
2019
2018
Variable rate instruments:
Assets
Money market investments 			
13
3.42 %
3.42 %
71,600,514
82,590,149
Liabilities
Property development loan - term loan 		
17
6.50 %
Property development loan - commercial loan 			
8.50 %
					
Net variable rate financial instruments 				

6.50 %
6.50 %

Fixed rate instruments:
Assets
Debt investments at fair value through other
comprehensive income			
9
7.50 %
7.50 %
Pula call account 			
13
1.00 %
1.00 %
GBP call account 				
1.00 %
1.00 %
Short term deposit 				
4.80 %
4.80 %
					
Variable rate financial assets as a percentage of total
interest bearing financial assets						
Fixed rate financial assets as a percentage of total
interest bearing financial assets						
Variable rate financial liabilities as a percentage of total
interest bearing financial liabilities					
				
Average
				
effective
			
Note
interest rate
Separate				
2019
2018
Variable rate instruments:
Assets
Money market investments 			
13
3.42 %
3.42 %

7,602,169
1,630,981
9,233,150
80,833,664

8,216,124
3,224,057
11,440,181
94,030,330

88,882,233
59,434,067
824,253
31,679,326
180,819,879

99,266,363
60,445,343
704,689
11,391,035
171,807,430

28.37 %

32.46 %

71.63 %

67.54 %

100.00 %

100.00 %
Carrying amount

2019

2018

71,600,514

82,590,149
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Financial instruments and risk management (continued)

Fixed rate instruments:
Assets
Debt investments at fair value through other
comprehensive income			
9
7.50 %
7.50 %
Pula call accounts 			
13
1.00 %
1.00 %
GBP call account 				
1.00 %
1.00 %
Short term deposits 				
4.80 %
4.80 %
					
Variable rate financial assets as a percentage of total
interest bearing financial assets						
Fixed rate financial assets as a percentage of total
interest bearing financial assets						

88,882,233
54,219,740
824,253
30,257,096
174,183,322

99,266,363
54,066,756
704,689
10,000,000
164,037,808

29.13 %

33.49 %

70.87 %

66.51 %

Interest rate sensitivity analysis
A change of 50 basis points in interest rates during the reporting period would have increased/(decreased) the profit before taxation by an equal
amount in either direction, as shown below:
Group				

2019

2019

2018

2018

Increase or decrease in rate 				

Increase

Decrease

Increase

Decrease

Money market investments				

358,002

(358,002)

412,950

(412,950)

Property development loan - term loan			

(38,010)

38,010

(41,080)

41,080

(8,154)

8,154

(16,120)

16,120

311,838

(311,838)

355,750

(355,750)

Impact on profit or loss:

Property development loan - commercial loan		
				

2019

2019

2018

2018

Increase or decrease in rate 				
Impact on profit or loss:

Increase

Decrease

Increase

Decrease

Money market investments 				

358,002

(358,002)

412,950

(412,950)

Separate				

Price risk
The group is exposed to price risk because of its investments in equity instruments which are measured at fair value. The exposure to price risk on
equity investments is managed through a diversified portfolio, and through the use of option contracts on relevant indexes, where necessary.
Price risk sensitivity analysis
A change of 10% in the equity and unit trust prices during the reporting period would have increased/(decreased) the profit before taxation by an
equal amount in either direction, as shown below:
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34.

Financial instruments and risk management (continued)
Consolidated 			

		

Increase or decrease in rate 			
Impact on profit or loss:
Equity investments				

2019

2019

Decrease

Increase

11,200,168 (11,200,168)

Increase or decrease in rate 			
Impact on profit or loss:
Equity instruments 			
35.

7,990,398

2018
Decrease
(7,990,398)

			

			
Separate 			

2018		
Decrease

		

2019

2019

Decrease

Increase

11,200,168 (11,200,168)

2018		
Decrease
7,990,398

2018
Decrease
(7,990,398)

Fair value information
Fair value hierarchy
The table below analyses assets and liabilities carried at fair value. The different levels are defined as follows:
Level 1: Quoted unadjusted prices in active markets for identical assets or liabilities that the group can assess at measurement date.
Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or liability either directly or indirectly.
Level 3: Unobservable inputs for the asset or liability.
Level 3: Unobservable inputs for the asset or liability.
Levels of fair value measuremants
Level 1
Recurring fair value measurements
Assets 			
Note(s)
Equity investments at fair value through other
comprehensive income			 8
			
Total 			

79,903,982
79,903,982

112,001,687
112,001,687

79,903,982
79,903,982

112,001,687
112,001,687

Bonds			

88,882,233

59,963,510

88,882,233

59,963,510

Offshore Bonds			
Total debt instruments at fair value through		
other comprehensive income
Total			

88,882,233

39,302,853
99,266,363

88,882,233

39,302,853
99,266,363

88,882,233

99,266,363

88,882,233

99,266,363

Level 2

Recurring fair value measurements
Assets			
Note(s)
Debt instruments at fair value through other
comprehensive income			 9
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Fair value information (continued)

Level 3
Recurring fair value measurements
Assets 			
Property, plant and equipment		

Note(s)

4

Leasehold land and buildings 			
Total			

41,560,359
41,560,359

42,688,483
42,688,483

19,737,959
19,737,959

20,391,683
20,391,683

The market value for leasehold property is based on the market comparable approach that reflects recent transaction prices for similar properties
36.

Events after the reporting period

The outbreak of the COVID-19 virus (also known as the Corona Virus) in 2020 has caused a significant global and local deterioration in economic
conditions and an increase in economic uncertainty globally. Some highly exposed sectors that are experiencing declining demand, falling sales
and margins will be more significantly impacted. The Group has been impacted by the outbreak or by the measures taken in preventing the spread
of the disease. The critical judgement and evaluation that management made is whether and, if so, what event in this series of events provides
evidence of the condition that existed at the end of the reporting period for the Group’s activities or its assets and liabilities. When making this
judgement, the Group took into consideration all available information about the nature and the timeline of the outbreak and measures taken.
Management has assessed whether the event is adjusting or non-adjusting and has concluded that the cause of the shut down in the series of
events that led to the shutdown is not the outbreak itself, but rather the measures taken by the Government after the reporting date. As a result,
the event is considered a non-adjusting event and cannot be reflected in the Group’s assets and liabilities as at 31 December 2019.
In the light of the anticipated economic impact of COVID-19, management has made an assessment of the Group’s ability to continue operating
as a going concern and the following key aspects of the business were evaluated to determine the impact of the outbreak on the Group’s ability
to continue operating as a going concern:
1. Potential reduction in revenue due to loss or downgrade of membership for financially distressed members and/or sponsoring organisations.
The Society has operated 4 months subsequent to year end and its membership and monthly subscriptions has remained relatively stable. The
Government of Botswana is pro-actively monitoring and implementing various programmes designed to support businesses organisation in
Botswana. We are expecting the Group’s clients to tap into such support programmes which ensure that they continue to be members until the
situation normalises. Whilst it is difficult to estimate the potential future loss of business, the Group currently has a healthy claims cover of 7
months at March 2020 assuming no revenue and it is estimated that the Group will be able to meet its financial obligations in the foreseeable
future due to its current healthy financial position. In addition, loss or downgrade of membership is accompanied by loss or downgrade of claims
entitlements and will not hinder the Group from providing service to its current members. Further, the Group’s majority members are employed
in Government owned organisation or parastatals. The Group is of the view that these members will obtain full government support to continue
as members of the organisation.
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Events after the reporting period (continued)
2. Liquidity risk due to potential significant claims that could arise from a massive spread of the virus in the country
The Government of Botswana has implemented countrywide measures to minimise risk of COVID-19 spread. Such measures include, but not
limited to mandatory social distancing, use of personal protection equipment in public and high risk areas, restricted and monitored movements
for essential and non-essential services staff, dissuading unnecessary travel and involuntary self-quarantine for people travelling from outside
the country. These measures are expected to curb any risks of massive spread of COVID-19. These measures effectively mitigates the risk of
massive infections occurring resulting in significant medical claims. As at the date of sign off of these financial statements, claims from COVID
19 cases have no material impact on the Society’s financial position. The Society and its employees are strictly adhering to these regulations.

Management has prepared a stressed cashflow forecast adjusted for the estimated COVID 19 impact and these forecasts indicate that the Group
will have sufficient cashflows to continue operating in the foreseeable future.
3. Impact of COVID 19 on the realisable values of investments held by the Group.
3.1 Credit risk
Credit risk refer to the risk that the investee is unable to meet the demand for cash without loss of capital or income. The Group’s investments
are well diversified and includes onshore and offshore combination of bonds and equity instruments thereby limiting the concentration of credit
risk in one organisation. The Group therefore expects to be able to realise a significant portion of its investments without significant loss of capital
or income.
3.2 Price and interest risk
This refers to the risk that value or interest on the investments instruments held by the Group will decrease. As disclosed in Note 36, the group
hold equity instruments of P112 001 680 as the end of the financial reporting period. As at 12 May 2020, the Group’s equity investments had not
materially decreased in value. In addition the group holds significant fixed interest bonds which are not susceptible to changes in interest rates.
4. Conclusion
Based on a holistic appraisal of the risks discussed above, their impact and mitigating factors, the Group is of the view that it will have enough
financial resources to continue operating as a going concern in the foreseeable future. No material uncertainty has been identified and the
financial statements for the 2019 financial period are prepared on a going concern basis.
37. Fidelity cover
In accordance with the rules of the Society, fidelity cover of P2 000 000 (2018: P2 000 000) has been procured.
38. Retirements benefits

The Group contributes to the following defined contribution pension plans:
Botswana Medical Aid Pension Fund which is held independent of the Group and is administered by Aon Botswana Proprietary Limited.
Sentlhaga Pension Fund which is held independent of the Group and is administered by Aon Botswana Proprietary Limited.
Retirement benefits of P2 789 555 (2018: P2 689 353) are expensed in the consolidated profit or loss and retirement benefits of P2 789 555
(2018: P2 689 353) are expensed in the Society’s profit or loss.
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