
 Any applicant over 34 years old, joining the Society
 for the first time or re-joining after more than two 
 years of no coverage shall be subjected to the Late 
 Joiner Penalty as prescribed by the Regulator.

 This excludes applicants who had coverage with  
 any other recognised medical aid prior to applying
 for membership with the Society. The cover
 must have been for a period not less than 2 years 
 and termination date should not have exceeded  
 three months.

Late Joiner Penalty (Ref. Rule 13 – Subscriptions)

Late joiner fees have been put in place to 
compensate for potentially increased claims 
by Members who join a medical aid scheme 
when they are already older or infirm. The 
rule also aimed to protect the Society against 
anti-selection and conforms to the proposed 
regulatory requirements by NBFIRA.

The proposal was to introduce a late joiner penalty 
rule which levies a penalty on the Members joining 
a medical aid fund for the first time above the age 
of 34 years or after an extended period without 
medical aid cover. The latter shall be determined 
by the Society from time to time.

Subscriptions (Ref. Rule 13)

It was proposed that a new Rule be introduced 
under Rule 13 (Subscriptions) which sought 
to protect the Fund from perpetual defaulters 
who register as Members, enjoy the benefits and 
default paying subscriptions. The proposed rule 
was as follows;

The Society reserves the right to refuse individual 
Member’s    membership to the Society based on 
their previous payment record.

Exclusions (Ref. Rule 15 (17)

Employers subscribe for Worker’s Compensation 
on behalf of their Employees. The assumption is 
that in the event of work related injuries, Worker’s 
Compensation should provide first cover and 
medical aid cover activated when the primary 
cover was exhausted. The proposed rule was 
meant to protect the Fund from unnecessary 

exposure and risk where other insurance covers 
were not used accordingly with the Fund being 
exposed to costs that would otherwise be covered 
elsewhere.

Current status on HIV/AIDS cover

HIV/AIDS had been an outright exclusion except 
where the member was registered on the HIV/
AIDS Assistance Program. Failure to register onto 
the program meant that claims related to the 
condition were rejected. This rule was viewed as 
discriminatory as it only applied to HIV/AIDS but 
not to other chronic conditions. The proposal was 
to revise the rule from being an exclusion to being 
a limitation in order to allow a degree of cover for 
those individuals who were not registered under 
the HIV/AIDS Assistance Program. It was fair and 
equitable to apply the same limitation to other 
chronic conditions, hence the same application to 
Members who opt not to register on the Chronic 
Ailment Program.

RESOLUTION

The Members deliberated on the proposed 
operational and governance amendments, posed 
questions to which clarity was given. A resolution 
to approve all the proposed amendments was put 
to the meeting for voting by ballot. The results 
were as follows;

 YES (Those who voted for adoption)  83%  11 653
 NO (Those who voted for against)   9.5%    1335 
 Spoilt Votes                                     7.4%    1044

 TOTAL VOTES                       14 032

With the majority of Members voting YES to 
the proposed changes to the Book of Rules, the 
following RESOLUTIONS were passed;

It was RESOLVED that the proposed rule 
amendments (Rule Amendment No 2) are 
hereby approved.
AND THAT approval of the proposed rule 
amendments (Rule Amendment No 2) is 
subject to approval by the Commissioner 
of Taxes, the Registrar of Societies and the 
Regulator. 

MINUTES OF THE 47TH ANNUAL GENERAL MEETING 
(AGM) OF THE MEMBERS OF BOTSWANA MEDICAL 
AID SOCIETY HELD AT TRAVEL LODGE CONFERENCE 
CENTRE ON THE 27TH JUNE 2018 AT O9H00 HRS
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11.  CLOSURE

The Chairman thanked the Members and Trustees for their attendance and closed the meeting at 11:45 am.

CONFIRMED AS A CORRECT RECORD THIS 27TH JUNE 2019.

______________________________                                                             ________________________________ 
  
PRINCIPAL OFFICER                                                                                  CHAIRMAN   
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1. WELCOME AND INTRODUCTIONS

The Board Chairman, Mr Ofentse Mabote, welcomed 
all present to the meeting and introduced Mrs Lydia 
Andries, Mr Emmanuel Maite, Mr Fergus Ferguson, Mr 
Cross Kgosidiile and Mr Julius Ghanie who served in the 
Board of Trustees. 

The meeting was duly constituted as the required quorum 
was present in terms of the Rules of the Society and 
accordingly the Chairman declared the 47th Annual 
General Meeting duly constituted.

2. APOLOGIES 

Apologies were noted from Mr Thabo Silitshena, Dr 
Oatlhokwa Nkomazana and Ms Evelyn Disele.

READING AND ACCEPTANCE OF MINUTES OF THE 
PREVIOUS MEETINGS

Minutes of the 46th Annual General Meeting -27th 
June 2017

The minutes were adopted as a true and correct 
record of proceedings held at that meeting.

Minutes of the Special General Meeting – 17th 
November 2017

The minutes were adopted as a true and correct 
record of proceedings held at that meeting.

4. CHAIRPERSON’S REPORT

The Chairperson of the Board of Trustees reported on 
the following; 

4.1  Highlights

The re-organisation led to improved performance 
of the Society.
Bomaid Group revenue grew by 11% from 
P586.6m in 2016 to P650m 2017.
Claims ratio for 2017 improved to 85% compared 
to 88% and 91% respectively for 2016 and 2015.
Balance sheet increased by 5% which resulted in a 
good solvency ratio and thus the fund is adequately 
capitalized.
Communication with members through a variety 

of platforms has been enhanced to make sure 
members are updated continually.
The organisation continuously ensures that 
Employees are provided with the requisite skills 
and tools in order to maintain and improve the 
quality of service they provide to the members.

4.2  2017-2021 Strategy Update

As per the Strategy, the following were realized;

Growth of reserves remained resilient against 
onslaught from new entrants.
There was enhanced value proposition through 
innovativeness.
Improved quality of customer service.
Incorporation of health performance of the 
scheme as a measure of overall performance.
Making Bomaid products appeal to a younger 
market to improve the health profile of the 
scheme.
Enhanced communication, oversight and 
strategic direction across the Group.
Engagement with Service Providers and 
strengthening of relations.
Improved risk management.
Commitment to 80:10:10 alignment by 2021.
Preparing for the promulgation of the 
Regulations governing Medical Aid Schemes.
Ensuring that the Societies asset allocations 
were in line with capital requirements of the 
regulations.
Offering enhanced options and products that 
would better fulfil Members’ needs.
Introducing technological advances that would 
allow better access to innovative and cost 
effective solutions for members’ healthcare 
needs and a superior customer experience.

4.3 Governance

Bomaid continued to align its Governance to King 
IV Code and the Board Charter which outline the 
Board’s duties and responsibilities.
Having recognised the need to have a strong risk 
management process, the Board has put in place 
a framework, policies and practices that would 
ensure that the Society remained competitive 
and viable.
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4.4  Corporate Social Responsibility

The Group has been involved in initiatives that 
support and promote the health of the nation.
Bomaid was involved in numerous social 
responsibility activities during the year.

4.5  Acknowledgements

The Chairman welcomed Mr Cross Kgosidiile and 
Mr Julius Ghanie who were appointed to the Board 
of Trustees on the 30th June 2017.
He thanked Board of Directors for SouthView (Pty) 
Ltd, MRI Botswana Limited and Alpha Access (Pty) 
Ltd for their continued efforts to deliver on their 
mandate.
He also thanked the Members for their support.

5.  PRINCIPAL OFFICERS REPORT

The Principal Officer presented the report and the 
following were noted from his report;

Group surplus was up from P4.4 million to P13.9 
million.
The Scheme surplus improved from P1 million 
to P11.3 million.
Total income increased by 11%.
There was a significant improvement in 
performance by subsidiaries.
Product enhancements for 2017 included 
the enhancement of the optical benefits and 
screening and preventative benefit.
Product enhancement that were earmarked 
for 2018 would include wellness benefit, 
annual general health check, cover for bone 
density scan, tetanus toxoid, rabies vaccine and 
malaria prophylaxis and an enhanced HIV/AIDS 
programme.
Bomaid market share of the open scheme 
market grew by 2% to 54% for 2017.
The structural reorganization where SouthView 
(Pty) Ltd employees returned to Bomaid had 
been concluded successfully. 
ARV was the main cost driver for Bomaid in 
2017 at 36%.
Key priorities for 2018 would be the procurement 
of a Fund Administration System.

RECEIPT AND ADOPTION OF AUDITED 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31ST DECEMBER 2017 TOGETHER WITH THE 
TRUSTEES AND EXTERNAL AUDITORS REPORTS 
THEREON

The resolution was put to the meeting by the Board of 
Trustees Chairperson for voting. The Members present 
voted unanimously in favour of the resolution, and the 
following resolution was passed.

It was RESOLVED that the Audited Financial 
Statements for the year ended 31st December 2017 
together with the Trustees and Auditors Reports 
thereon be and are hereby adopted.

APPOINTMENT OF AUDITORS OF THE GROUP 
FOR THE ENSUING YEAR

The resolution was put to the meeting by the 
Chairperson for voting. The Members present voted 
unanimously in favour of the resolution, and the 
following resolution was passed.

It was RESOLVED that Deloitte be and are hereby 
re-appointed as External Auditors for the ensuing year.

 
APPROVAL OF REMUNERATION FOR THE 
APPOINTED AUDITORS OF THE GROUP

The resolution was put to the meeting by the 
Chairperson for voting.  The Members present voted 
unanimously in favour of the resolution, and the 
following resolution was passed.

It was RESOLVED that the Auditors remuneration 
amounting to P829 000 in respect of audit for the 
year ended 31st December 2017 be and is hereby 
approved.

ADOPTION OF TRUSTEES REMUNERATION FOR 
THE YEAR

The Meeting was informed that the Board of Trustees 
received remuneration amounting to P576, 225 for 
the financial year ended 31st December 2017. A 
resolution was put to the meeting for voting. The 
Members present voted unanimously in favour of the 
resolution, and the following resolution was passed.

3.

6.

7.

8.

9.

3.1

4.2.1

4.4.1

4.5.1

5.1

5.1.1

5.1.2

5.1.3
5.1.4

5.1.5

5.1.6

5.1.7

5.1.8

5.1.9

5.1.10

4.5.2

4.5.3

4.4.2

4.2.1.1

4.2.1.2

4.2.1.3
4.2.1.4

4.2.1.5

4.2.1.6

4.2.1.7

4.2.1.8
4.2.1.9
4.2.1.10

4.2.1.11

4.2.1.12

4.2.1.13

4.3.1

4.3.2

3.2

4.1.1

4.1.3

4.1.4

4.1.5

4.1.6

4.1.2

It was RESOLVED that the remuneration amounting to 
P576, 225 paid to the Trustees during the year ended 
the 31st December 2017 be and is hereby approved.

TO CONSIDER AND APPROVE THE PROPOSED 
AMENDMENTS TO BOTSWANA MEDICAL AID 
SOCIETY BOOK OF RULES 

The Board of Trustees informed Members that the 
proposed alterations, additions, rescissions in the 
Rules were informed by the Fund’s performance 
over the past few years, the Fund’s 2017–2021 
strategic plan and the impending regulation by Non-
Bank Financial Institutions Regulatory Authority 
(NBFIRA). The Members noted that the proposed 
Rule amendments shared with Members were 
broken into operational and governance sections. 
The Chairperson then allowed Management to 
present the material proposed amendments to 
the Membership.

Proposed Amendments to Operational Rules & 
Benefits

The proposed amendments were presented as 
follows;

Re-definition of Overage Child Dependent (Ref. 
Rule 5 - Definitions)
The current rule had a restriction associated with 
schooling. Amendment through the removal of 
the restriction would allow child dependants up 
to the age of 25 years to remain under their 
parents’ cover while they were not schooling and 
unemployed.

Claims Incurred Outside Botswana (Ref. Rule 16 
(5) – Claims Procedure
The Fund was exposed to fraudulent claims 
activities which were common with foreign 
claims. The proposed rule amendment was meant 
to improve the validation and authentication 
process of foreign claims which would have not 
undergone a pre-authorization process.

The proposal was that medical cost incurred 
outside Botswana would be paid at the discretion 
of the Society having regard to the current scale 
of charges for equivalent services in Botswana. 
Where services were not pre-authorized, valid 

proof of payment and proof of travel would be 
required.
Organ Transplants (Ref. Rule 15 (18) – 
Limitations
Organ transplant was one of the most expensive 
procedures and the financial burden associated 
with the procedure was a key constraint to service 
access. The review sought not only to extend 
cover to the Members through expansion of the 
list of covered organs (heart, bone marrow and 
kidney), but also to increase chances of a Member 
securing a donor and being assured that if such a 
donor was a Bomaid Member, financial assistance 
would be extended to cover donor related medical 
treatments and surgical procedures.

The proposal was to expand the list of covered 
conditions to include heart, bone marrow, kidney, 
liver and cornea for the Member recipient. The 
donor costs would be covered only when the 
donor was a Member of the Society. The cover 
would be in accordance with the managed care 
protocols and benefits limit.

Dual Membership (Ref. Rule 6 – Membership)
The Society seeks to align itself to impending 
regulations by NBFIRA which stipulated that an 
individual could not belong to more than one 
medical aid fund. This rule would also minimise 
chances of fraud associated with claiming from 
more than one medical aid fund for one medical 
event.

The proposal was to amend the rules as follows;

No person shall belong to more than one membership 
category within the Society at the same time.

No Member can be a Principal Member in more than 
one Medical Aid Fund at the same time.

Delay Periods; the Society shall impose the following 
delay periods on a new membership:

A general delay period of up to three months.
Condition specific delay period for a duration 
determined by the Society.

Late Joiner Penalty conditions:
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