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THEME RATIONALE
The theme for this year’s
Annual Report is:

"AT THE HE ART
OF HE ALTH"
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The Society has entered a new
phase in its development, and
while Bomaid remains the
medical aid of choice, it is now
positioning itself “at the heart
of health” where it can be your
partner, for healthy happier

partner.

lives.
Bomaid will be more than just a
medical aid fund, but will become
a customer oriented solutions
provider, partnering with members
a
and other stakeholders to provide
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holistic health and wellness pack
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To this end, we will continue to

This annual report highlights the
evolution of Bomaid’s new identity.
e
The new Bomaid is becoming mor
and
,
than just a medical aid fund
is transforming into a customer
oriented health solutions provider,
adopting the latest technology
to optimise its operations and
enhanced communications to get
,
more intimate with our members
so as to better understand and
meet their individual needs.
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1970 - EARLY 1990s
Formation of the Botswana Medical Aid Society

To Provide
Competitive and
Diverse Healthcare
Solutions for
Members Through
Innovation and
Excellence.

TRUST
We are consistently
open, honest, ethical
and honest. We are
transparent and treat
everyone with dignity
and respect

PROACTIVE
We are entrepreneurial
and deliberate in
our intent, reaching
beyond boundaries,
and experiment always,
daring to be different
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SUPERIOR CUSTOMER
EXPERIENCE
We understand what
our customers want and
need; and deliver on
what we promise them

1992
Bomaid acquires stake in MRI Botswana

INNOVATION
We foster an
environment that
challenges constraints
and drives progress with
agility, tenacity and a
sense of urgency.

EXCELLENCE
We are caring and
empathetic. We
consistently exceed
expectations and deliver
without excuses
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Your
companion
for Healthier,
Happier
Lives.
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I AM CONFIDENT THAT
THE BOARD OF TRUSTEES
WILL CONTINUE TO
TURNAROUND THE FUND
TO ENSURE THE PROVISION
OF THE NECESSARY COVER
FOR THE MEMBERS
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A. Ofentse Mabote < Board Chairperson

E. Lydia Andries < Trustee

B. Thabo Silitshena < Deputy Board Chairperson

F. Fergus Ferguson < Trustee
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G. Emmanuel Maite < Trustee

Oathokwa Nkomazana < Trustee

D. Evelyn Disele < Trustee
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1993-1998
- PwC takes over Fund administration

H. Moraki Mokgosana < Principal Officer
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BOARD OF TRUSTEES PROFILES

Ofentse Mabote
Board Chairperson

Thabo Silitshena
Trustee

Ofentse Mabote has worked as an
accountancy and finance professional
for 20 years, growing from a Graduate
Trainee to Executive positions including
Company Secretary, Chief Financial
Officer and Finance Director in the
telecommunications, insurance, security
and now, postal industries. During his
career, Ofentse has been instrumental
in a number of change management
projects, integration of management
information systems, financial systems
design and implementation, start-up
projects and turn around strategies.
Ofentse has served on The Board of G4S
Botswana Limited and G4S Facilities
Management Limited, as a Trustee on
The Board of BIC Retirement Fund, and
has also served as a Chairperson of The
Board of Trustees for the G4S Pension
Fund.

Thabo is currently Vice President: Head
of Global Clients at Barclays Bank in the
Corporate & Investment Banking (CIB)
division. Thabo joined Barclays in 2005
as a Performance Analyst in the bank’s
Operations division. He subsequently
served the bank as Risk & Governance
Performance Improvement Manager
and thereafter joined the Managing
Director's office as Chief of Staff in 2009,
a role he held until April 2014 when he
moved to the bank’s CIB division. Prior
to joining Barclays Thabo worked as an
audit officer at Grant Thornton. He has
a Bachelor of Commerce degree from
the University of Melbourne and has
completed a number of management
development programmes notably with
the University of Stellenbosch and Duke
Corporate Education.

Ofentse is a BA (Economics &
Accounting) graduate of the University
of Botswana, a fellow of the Botswana
Institute of Chartered Accountants
(FCA), an Associate member of the
Chartered Institute of Management
Accountants (ACMA) and a Chartered
member of Global Management
Accountants (CGMA).

Oathokwa Nkomazana
Trustee
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Dr Oathokwa Nkomazana is the Associate
Program Director at the University Of
Botswana Faculty Of Medicine, and an
Adjunct Associate Professor of Medicine
at the University of Pennsylvania. She
received her medical degree from the
University of Glasgow in 1993 and
has more than twenty years of public
health services experience in Botswana,
South Africa and the United Kingdom.
She was superintendent of the Princess
Marina Hospital from 2004 to 2005
and is a Fellow of the College of
Ophthalmologists of South Africa after
her training at the Universities of

1998
Introduction of the HIV/Aids assistance programme

Cape Town and Bloemfontein (19962001). Oathokwa is also a public health
practitioner having received an MSc
in Community Eye Health from the
London School of Hygiene and Tropical
Medicine in 2006.
Oathokwa worked as the country Director
for the University of Pennsylvania
and was among the founding Faculty
of the School of Medicine where she
has served in a number of leadership
positions including Acting Head of
School, Associate Dean for Education
and coordinator of the Phase II
curriculum.
She was a member of the WHO
Guidelines Development Group for the
WHO/PEPFAR initiative on scaling up
transformative medical nursing and
midwifery education.
Oathokwa is the Principal Investigator
for a number of externally funded
projects ranging in value from
€ 300 000 to $10 000 000. Her research
focus is public health ophthalmology,
medical education and human resources
for health.
Evelyn Disele
Trustee
Evelyn Disele obtained a Bachelor’s
degree in Social Sciences with majors in
Public Administration and Accounting
from the University of Botswana in
1996, and an MSc in Human Resource
Management from the University of
Salford, UK, in 2004. She is currently the
Human Resource and Administration
Manager at Water Utilities Corporation
(WUC), a position she has held for the
past five years. Prior to joining WUC

Lydia Andries
Trustee
Lydia Andries joined the Botswana
Institute of Bankers as Executive Director
and CEO in 2015, having previously
been the CEO of Hollard Life Botswana
(Pty) Ltd. She has headed The Group
Strategy and Communications division
for Letshego (Pty) Ltd, following a long
career in banking and insurance, dating
back to 1997.
Lydia is highly skilled in business
development, strategic thinking, innovation
and relationship management. She
holds an MSc in Strategic Management
from the University of Derby, and an
MSc in Actuarial Science from the
University of Kent at Canterbury, UK.
She joined The Board in October 2015,
and sits on the Finance, Risk and Audit
Committee and the Benefits, Appeals
and Service Quality Committee. Lydia
is an independent Non-Executive Board
Member of the Botswana Land Board,
Local Authorities and Health Workers
Union (BLLAHWU).

Fergus Ferguson
Trustee
Mr Fergus Ferguson has extensive
experience across three different
industries where he has specialised
in credit risk, operations and business
support for small, medium and
multinational businesses.

(Pty) Ltd and the Human Resources
Committee of HRDC. He is currently
Human Resources Expert Advisor to the
PPADB Board of Directors.

He holds a Bachelor of Accounting
degree from the University of Botswana.
Mr Ferguson is currently employed with
Letshego Holdings Limited as Head of
Group Credit Risk, having previously
worked for Barclays Bank of Botswana
as Consumer Credit Director.

He brings to the Bomaid boardroom a
wealth of knowledge and experience
derived from the complex and
challenging
strategic
corporate
environments in which he has operated
over the years; offering The Board a
unique mix of human resources and
business knowledge and expertise.

He sits on The Group Risk Committee
and The Group Innovation and Change
Committee at Letshego Holdings
Limited

Moraki Mokgosana
Principal Officer

Emmanuel Maite
Trustee
Emmanuel Maite has a Master’s Degree
in Human Resources Management
from Rutgers, the State University of
New Jersey (USA) which he obtained
in 2000 and Bachelor’s Degree
in Public Administration from the
University of Botswana, conferred in
1996. His experience spans a period
of 14 years in senior and executive
management roles. He was previously
Head of Human Resources at BAMB,
De Beers Prospecting, Botswana Savings
Bank, University of Botswana and
Botswana Development Corporation.
He also served as the General Manager
responsible for Botswana Development
Corporation’s Subsidiaries. He is
currently pursuing private business in
a number of sectors of the economy.
He has served on The Boards of Directors
of Mashatu Nature Reserve (Pty) Ltd,
Lion Park Amusement Park (Pty)
Ltd, Phakalane Property Development

Moraki Mokgosana has been involved
in the medical aid industry since 2005
and served as a board member and
chairperson of Metropolitan Health
Botswana (Pty) Ltd until November
2013. Moraki has held leadership
positions with G4S Botswana Limited,
Collection Africa Limited and Credit
Reference Bureau where he served
as Managing Director. He worked as
a Business Development Executive
for Botswana International Financial
Services Centre (now BITC) and has also
held various accounting positions with
different multinationals.
He is a Trustee of the Kabelano Trust
and also serves on The Boards of
the Botswana Meat Commission and
Botswana Couriers and Logistics.
Moraki holds a Bachelor of Commerce
(Accounting) Degree from the University
of Botswana and a Master of Business
Leadership from the School of Business
Leadership at the University of South
Africa.
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she worked in the public service for
fourteen years, primarily in the areas of
Human Resources and Administration,
having joined as an Administration
Officer in 1997. She progressed up the
ranks until she left the service in 2011
while serving as Hospital Manager
(Finance and Administration). She is
currently the Alternate Chairperson of
The Board of Trustees of the Water
Utilities Corporation Pension Fund.
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IT IS GRATIFYING TO BE
ABLE TO REPORT THAT
THE CHANGES CARRIED
OUT IN 2016 ARE ALREADY
YIELDING TANGIBLE RESULTS
THAT ARE GIVING IMPETUS
TO THE TURNAROUND OF
THE FUND.
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2007
Opening of the Francistown office

CHAI RPE
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Dear Member

I hope I will be able to build on the sterling work Dr Rutta and other
predecessors have done in bringing Bomaid to where it is today, and
I take this opportunity to thank them for their dedication and the
immense contribution they made to The Society during their tenure.

E RS O N ’ S

EPORT
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It gives me great pleasure to present to you the 2016 Annual
Report of the Botswana Medical Aid Society. Having served as
your Trustee for over two years, it is indeed an honour to have
been asked to succeed the outgoing Chairperson, Dr Gratian
Rutta, and to serve you as the Chairperson of The Board of
Trustees.

CHAIRPERSON’S STATEMENT [CONTINUED]

3%

OVERVIEW

A number of changes have taken place during 2016 that
have seen The Fund begin to bounce back from the setbacks
reported in 2015. Chief among these has been a structural reorganisation that has resulted in Bomaid reverting to being a
self-administered fund.
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It is gratifying to be able to report that
the changes carried out in 2016 are
already yielding tangible results that
are giving impetus to the turnaround
of The Fund. We have confidence that
the full impact of these changes will be
seen in 2017 and beyond. Bomaid has
strong values and a succinct strategy
that gives it a competitive advantage as
a medical aid fund. Our reputation as a
product innovator and our outstanding
people who are on a mission to deliver
much more to our members and
stakeholders gives us a leading market
position that will continue to grow.
PERFORMANCE
Financial performance in 2016 showed
a significant improvement over 2015,
with The Bomaid Group revenues
up by 11% year-on-year, driven by
membership contribution increases
that came on the back of good
underwriting. This has ensured a 2%
improvement in gross margin over

2015 and contributed to The Group
realising a 32% contribution surplus
increase over 2015. It must, however,
be noted that there was a P25 million
impairment reported in 2015 due to
the underperformance of SouthView
and subsidiaries. Impairment loss this
year on subsidiary SouthView is P6
million.
Despite the 2% decrease in the balance
sheet, it is our expectation that this will
improve as it is essential that we are
able to provide sufficient reserve cover
to ensure the continuing sustainability
of The Fund. Enhanced efficiencies
and a tightening of controls have also
started to yield positive results with
a resultant improvement in the claim
ratio (88% compared to 91% in 2015).
OUR MEMBERS
I would like to thank our members for
entrusting Bomaid with their health
and that of their families. We exist
to ensure that, not only do they have
access to excellent health facilities
and improved welfare, but that they
are supported in their quest to lead
healthy, happy lives. The Society
will continuously improve its service
offering and facilities in order to be
able to satisfy our members’ needs
and to provide them with innovative,
holistic wellness solutions.
The Society seeks to continue to
improve communication with members
and to leverage digital communication
platforms to enhance contact with
members and service quality.
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While The Bomaid Group structure
has essentially remained unchanged,
SouthView no longer performs the
administrative function and now solely
houses the investment in MRI, while
SouthView staff have been re-deployed
within Bomaid. The Society has also
undergone process re-engineering and
systems enhancements in membership
management, claims submission
& processing, and communication
platforms. The year also saw the start
of a process to dispose of the non
performing investment Alpha Access.

2008
Increased shareholding of MRIB with Venture Partners Botswana

slight increase in the
BALANCE SHEET

OUR PEOPLE
I must thank our employees for their
patience, resilience and commitment
during the changes that have taken
place in The Bomaid Group as we have
continually strived to find an optimal
model to deliver on our mandate to the
member. Changes bring a lot of anxiety
and the organisational restructuring
processes have, no doubt had an
impact on our staff. I commend them
for their determination to rise above
these unavoidable disruptions and
to continue to provide excellent and
uninterrupted service delivery to our
members and other stakeholders. It is
vital that our employees are assured
that The Board will always look after
their welfare, and to encourage them
to perform to their level best and in the
interest of the members.
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The organisational restructuring
exercise conducted in 2016 culminated
in Bomaid reverting to a selfadministered fund with operational
staff being redeployed back to Bomaid
from SouthView. The challenge was to
re-integrate these key resources back
into a new structure in The Society
swiftly, and with minimal interruption
to the day-to-day activities, while
ensuring that there was minimal
negative impact on service provision.
This, we believe, has been concluded
successfully.
The decision to restructure Bomaid was,
essentially made to address several
issues: firstly, to eliminate the cost
inefficiencies as a result of duplication
of costs and roles between Bomaid
and SouthView and its subsidiaries;
secondly, to eliminate the tax
inefficiencies that resulted from the flow
of funds between a not for tax medical
aid society and a taxable profit making
entity in SouthView; thirdly, to return
the focus of Bomaid operations to the
core mandate of provision of healthcare
insurance; and finally, to align to the
evolving regulatory framework.

DISPOSAL OF ASSET
Lastly, The Board is in the process of
considering the closure and sale of the
latex manufacturing subsidiary, Alpha
Access, which has not been performing
well for a number of years and, as a
result had accumulated significant
losses before it was impaired in 2015.
OUR COMMUNITY
As the oldest medical aid fund, our
focus extends beyond our commitment
to the health and wellness of our
members to being a model corporate
citizen and touching the lives of the
larger citizenry of Botswana. To this
end, Bomaid continues to engage in
activities geared towards improving the
wellness of the community at large.

PROCESS RE-ENGINEERING
The second major issue was around
process re-engineering in the MRI and
Prime Health divisions, particularly in
relation to the distribution of medication
to Members. In this regard, The Society
has adopted the generic reference
pricing model where, to the greatest
extent possible, generic medication is
being dispensed instead of branded
drugs. In addition, to further reduce
the burden of the costs of drugs to
The Fund and to improve profitability
at MRI, procurement processes were
reviewed to optimise these.

Corporate Social Investment activities
during the year included our
sponsorship of the Great Botswana
Marathon which was run in various
centres around the country as part
of the Bot50 celebrations. The Society
also collaborated with Tshwaragano
Adventure Trust for the Tshwaragano
Literacy Cycle, to encourage the culture
of reading among students. For
this project, over 7 000 books were
distributed to more than 10 schools in
the Ngamiland, Ghanzi and Kweneng
districts. Bomaid also participated in
the Botswana Kidney Association Up
Kgale Hill Charity Climb to help the
association raise awareness.

The Board also approved the reengineering of the claims processes
with particular emphasis on reducing
turnaround times as well as improving
claim processing through the use of
electronic claim submission, benefiting
both members and suppliers. The wide
adoption of electronic submission of
claims and improved processing have
contributed to the reduction in claim
turnaround time from 14 days to an
average of only three days, which we
believe is a major achievement.
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During the year 2016, The Society
decided to re-assess its operating
model in the wake of successive years
of negative performance, with 2015
being the lowest point. The Board
of Trustees decided to re-look at The
Bomaid Group structure as well as to
identify opportunities for efficiency
enhancements, which could be derived
through process re-engineering and
streamlining.

One significant change from the
restructuring
process
was
the
retirement of Mr Dennis Alexander who
had assumed the position of SouthView
Chief Executive Officer. I would like to
take this opportunity to thank Mr
Alexander for the guidance he provided
during his years at the helm of The
Fund and SouthView, helping it to grow
to where it is now. As a pioneer in
Botswana’s medical insurance, he has
been able to set Bomaid as an industry
leader. His contribution is greatly
appreciated.

2009
Bomaid launches BOMBaby
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ORGANISATIONAL RESTRUCTURING

CHAIRPERSON’S STATEMENT [CONTINUED]
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During the year The Board went
through several changes due to
retirements and resignations as a
result of Trustees leaving the employ of
the constituent member organisations
that had nominated them. In particular
I would like to thank Ms Pelani SiwawaNdai and Mrs Ditshetsa Makepe for the
time they served as Trustees and the
immense contribution they have made
to Bomaid. As mentioned, the previous
Chairperson, Dr Rutta, retired last year
at the end of his maximum two terms
and I extend our thanks to him for his
dedicated leadership of The Fund. I wish
him and the other departing Trustees
all the best in their future endeavours.
We also welcome Mr Fergus Ferguson
who was elected by the members at
the last Annual General Meeting. We
are in the process of replacing the two
departed Trustees.
The Board is in the process of adopting
the King IV Report on Corporate
Governance as one of its core corporate
governance instruments.

I would like to extend my thanks to all
Trustees for their valued contributions
in turning The Fund around, ensuring
its stability and steering it to a future
that will ensure the provision of the
necessary cover for the members going
forward.

We continue to wait for regulations
governing medical aid to be implemented
and in this regard assure all stakeholders
that Bomaid aims to be ready and
compliant with the regulations when they
are effected.
THANKS

FUTURE OUTLOOK
Against the backdrop of organisational
restructuring,
The
Board
and
management have developed a new
strategy that we believe will continue
to increase the value proposition for
members, both through providing
excellent medical aid cover and
encouraging them to improve their
lives and family wellness.
2017 marks the commencement of the
new strategy that will guide Bomaid
through to 2021 and that will not
only improve on the benefits already
seen in 2016, but also move The Fund
into using more technology, providing
more access to medical facilities not
accessible in the country, at a cheaper
cost. The scheme will continue to
emphasise wellness for its members so
as to reduce the cost of their medical
cover, to improve customer service and
overall stakeholder satisfaction.
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BOARD & CORPORATE GOVERNANCE

2009
Introduction of the Wellness Program

I would like to thank The Trustees,
management and staff of The Bomaid
Group for their tireless commitment to
serving our members and for ensuring
that The Fund is once again on a clear
path towards stability and prosperity.
It remains for me to thank you, the
member, for your faith in us, and to assure
you that we will always place your health
and welfare first in everything we do.

Ofentse Mabote
Chairperson of The Board of Trustees

WORLD AIDS DAY
COMMEMORATION
“HANDS UP FOR #HIV PREVENTION”
13
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World AIDS Day, 1st December, is a time for reflection
on what we have achieved with regard to the national
and global response to HIV and what we still must
achieve.
World AIDS Day is a day dedicated to commemorate
those who have passed on and to raise awareness
about HIV/AIDS and the global spread of the HIV/
AIDS virus. The first World AIDS Day was held in 1988
after health ministers from around the world met in
London, England and agreed to such a day as a way of
highlighting the enormity of the AIDS pandemic and
nations’ responsibility to ensure universal treatment ,
care and support for people living with HIV/AIDS.

THE DAY IN PICTURES

1

2

The theme for World AIDS Day 1st December 2016 is
‘Hands Up for #HIV Prevention’.
According to the 2016 report from UNAIDS, 1.1
million people worldwide died of AIDS-related illnesses
in 2015. By the end of 2015, an estimated 36.7 million
people around the world were living with HIV.
We invite you to explore information and resources
available to you on HIV/AIDS that may help you in
your work and in your own acknowledgement of this
pandemic as we pause to reflect on this special setaside time.
Courtesy of: www.catie.ca/en/world-aids-day

3

5

4

6

1. Bomaid Client Services Manager Rudo Nthobatsang on Bomaid HIV/AIDS
assistance
2. Dr Bakae giving keynote speech.
3. Guest speaker, Bomaid & LIberty Life
representatives.
4-5.Bomaid staff members demonstrating their
support .
6. Guests at the commemoration.

CORPORATE GOVERNANCE
BOARD OF TRUSTEES STATEMENT ON GOVERNANCE

14

By assuming the role of Trustee, an
individual owes fiduciary duties to the
members of The Society, one such duty
being to act in line with the document,
creating The Society and in the best
interest of The Society at all times. In
recognition of these responsibilities,
The Board has committed itself to
the highest standards of Corporate
Governance through adopting and
applying the principles enshrined in
the King IIITM Report and adhering to
a Board Charter which outlines The
Board’s responsibilities.
The Board of Trustees is responsible for
setting The Society’s strategic direction,
developing key policies, approving the
budgets, monitoring implementation
of the approved strategy and ensuring
that there is full compliance with
all regulatory requirements. These
responsibilities are achieved through
a systematic process of comprehensive
reporting to The Board of Trustees and
functional Committees, and The Board
is ultimately responsible for ensuring

that reporting standards conform to
the principles laid out in The Society’s
Book of Rules and other internationally
recognised reporting codes.
BOARD STRUCTURE
In accordance with The Society’s
Constitution, The Board of Trustees is
composed of ten (10) Trustees, four
(4) of whom are elected by member
companies and appointed to The
Board by the General Membership of
The Society.
Two (2) Trustees are
Members of The Society nominated by
any other member of The Society, and
elected by the general membership at
the Annual General Meeting. Three (3)
independent members are appointed by
the six (6) Trustees appointed by the
general membership. The Board further
includes one Ex- Officio Member, being
the Principal Officer of The Society who
is appointed by The Board. The elected
Trustees serve for a maximum of two
terms of three years each.
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A key element of the implementation of the structural reorganisation of The Society is the change from a Board of
Management to a Board of Trustees. This is in adherence to The Society’s Book of Rules which entrusts The Board
of Trustees with control and supervision of the general business of The Society to the benefit of the members.
Trustees must, in the administration of the assets of The Society, act with the necessary care and skill which
can reasonably be expected from a position of a Trustee. The Board of Trustees is ultimately accountable to the
Members of The Society, who are beneficiaries of the assets from The Society.

2013-16
Transfer of Fund administration services to SouthView (Pty) Ltd

A Chairperson and Deputy Chairperson
are elected from among the nine
Non-Executive Trustees. Dr Gratian
Rutta and Thabo Silitshena served as
Chairperson and Deputy Chairperson
respectively, having been elected in
July 2014. However, Dr Gratian Rutta
resigned as Trustee during the Annual
General Meeting held on the 30th
June 2016, having served his full two
terms of three years each and was
succeeded by Mr Ofentse Mabote as the
Chairperson whilst Mr Thabo Silitshena
remained as Deputy Chairperson.

15
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BOARD COMPOSITION
Dr Gratian Rutta
Mr Ofentse Mabote
Mr Thabo Silitshena
Ms Evelyn Disele
Mrs Ditshetsa Makepe
Dr Oathokwa Nkomazana
Ms Pelani Siwawa-Ndai
Mr Emmanuel Maite
Mr Fergus Ferguson
Ms Lydia Andries
Mr Moraki Mokgosana

(Retired 30th June 2016)
(*Effective 22nd September 2016)

Chairperson
Trustee / Chairperson*
Deputy Chairperson
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Ex-Officio

(Retired 30th June 2016)
(Retired 30th September 2016)
(Effective 30th June 2016)

Board Meetings
The Society’s Book of Rules provides for The Board of Trustees to sit at least four times a year. During the year The Board
met eight times.
Board Attendance Register
Gratian Rutta
Ofentse Mabote
Pelani Siwawa-Ndai
Dr Oathokwa Nkomazana
Ditshetsa Makepe
Evelyn Disele
Thabo Silitshena
Lydia Andries
Emmanuel Maite
Fergus Ferguson
P Present		

09/06/16

24/06/16

30/06/16

22/09/16

14/10/16

23/11/16

08/12/16

P
P
P
A
A
A
P
P
P
N/A

P
A
A
P
A
P
P
P
P
N/A

P
P
A
P
A
P
P
P
P
N/A

N/A
P
P
A
N/A
P
P
P
P
P

N/A
P
N/A
A
N/A
P
A
A
P
P

N/A
P
N/A
P
N/A
A
A
P
P
A

N/A
P
N/A
P
N/A
P
P
P
P
P

A Absent/Apology		

NA Not Applicable/Trustee not on board
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Date of Meeting

2013
Introduction of the Safe Male Circumcision Benefit

CORPORATE GOVERNANCE [CONTINUED]
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In line with the standards of good
corporate governance, The Society’s
Book of Rules and The Board Charter
provide for the establishment of
designated Board Committees, to assist
The Board of Trustees to deliver on
its mandate. Where it deems fit and
necessary, The Board can delegate
some of its powers to these designated
Committees. In delegating its powers,
The Board ensures that such delegated
authority is express and that the
Committees work in line with terms
of reference and recommend their
final decision to Board of Trustees for
approval. The delegation of authority
to Committees does not absolve nor
transfer any of the responsibilities of
The Board to the respective Committees,
and The Board remains ultimately
accountable to the Members of The
Society. During the year under review,
The Society had three Committees
being the Benefits, Appeals and Service
Quality Committee, Finance, Risk and
Audit Risk Committee and Human
Resources Committee. In adherence
with the Book of Rules and good
governance principles enshrined in King
IIITM Code, the Chairperson sat on none
of the Committees.
Finance, Risk and Audit Risk
Committee
Lydia Andries
Chairperson (From October 2016)

The Finance, Risk and Audit Committee
comprises at least three members. The
main function of the Committee is to
assist The Board in discharging its
duties of ensuring prudent management
of financial matters and managing
risks associated with The Society.
The Committee continuously reviews
reports on the management of internal
controls, risk management, investment
performance, actuarial reporting and
management accounts and makes the
requisite recommendations for approval
by The Board.
Financial Reporting
The Committee assists The Board of
Trustees with all financial reporting and
reviews the annual financial statements
as well as preliminary announcements
and interim financial information.
It further provides The Board with
its views on a regular assessment of
the financial status of The Group and
regularly reviews the appropriateness
of the capital structure.
The Committee also reviews and,
where necessary, challenges the annual
financial statements as well as interim
and preliminary announcements before
their submission to The Board for
approval.
Auditing

The Committee is required to:
Ofentse Mabote				
•
Assist The Board in its evaluation
Member (Up to 22nd September 2016)
of the adequacy and efficiency
Fergus Ferguson				of the internal control systems,
accounting practices, information
Member (From October 2016)
systems and auditing processes
Ms Pelani Siwawa-Ndai		
applied in the day-to-day
Member (Retired 30th September 2016)
management of The Society in
Thabo Silitshena				compliance with all applicable
legal requirements, corporate
Member (From October 2016)
governance and accounting
Moraki Mokgosana
standards.
Ex-Officio
•
Provide a forum for
communication between The
Board, Management, and the
Internal and External Auditors.
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Board Committees

2013
Introduction of the Severe Illness Benefit

•

Review and confirm the
independence of the External
Auditors, and to review and
approve the engagement of the
External Auditors for non-audit
work.

Risk Assessment
The Finance, Risk and Audit Committee
reviews the risk register in which all
key operational and financial risks
affecting The Society are recorded.
New risks, if and when identified, are
added to the register while others fall
away over a period of time. The role
of risk management is to enhance the
organisation’s ability to manage, and
not necessarily avoid or eliminate every
risk, but to ensure that the overall risk
profile remains within an acceptable
appetite.
Investment Management
The Committee is responsible for
ensuring that responsible investment
is practised by The Society to promote
good governance and the creation of
value by the entities in which it invests.
The Committee is required to:
•
Direct how responsible investing
will be done and to recommend
policy for responsible investing to
The Board of Trustees.
•

Delegate to Management and/or
outsourced Asset Managers the
implementation of responsible
investment policy and ensure
accountability for complying with
formal mandates.

•

Disclose the responsible
investment code adopted and its
application thereof.

Attendance Register
Date of Meeting
Lydia Andries
Ofentse Mabote
Fergus Ferguson
Pelani Siwawa-Ndai
Thabo Silitshena

A Absent/Apology		

Benefits, Appeals and Service Quality
Committee
Evelyn Disele
Chairperson

07/06/16
P
P
N/A
P
N/A

09/06/16
P
P
N/A
P
N/A

11/07/16
P
P
N/A
P
N/A

Ditshetsa Makepe
Member (Retired 30th June 2016)

This Committee assists The Board in
carrying out its responsibility to assess
appeals from The Society’s members

Lydia Andries
Member

30/11/16
P
N/A
P
N/A
P

17

NA Not Applicable/Trustee not on board

Emmanuel Maite
Member (Effective September 2016)

Oathokwa Nkomazana
Member

15/09/16
P
P
N/A
P
N/A

and to foster a culture of service
excellence. The Committee ensures
that The Society fulfils its mission of
providing competitive and diverse health
care solutions through innovation and
service excellence while at the same
time maintaining an appropriate
balance between compassion, fairness
and fiscal realism.

Attendance Register
Date of meeting
Evelyn Disele
Emmanuel Maite
Oathokwa Nkomazana
Ditshetsa Makepe
Lydia Andries
P- Present		

26/01/16
A
N/A
P
P
A

A- Absent/Apology

Human Resources Committee
Emmanuel Maite 		
Chairperson (From December 2015)
Evelyn Disele			
Member
Thabo Silitshena		
Member

11/04/16
P
N/A
A
P
P

26/06/16
A
N/A
P
P
A

07/07/16
A
NA
A
P
P

13/09/16
P
P
P
N/A
P

NA Not Applicable/Trustee not on board

The function of this Committee is to
advise The Board on Human Resources
policies and strategies, including
remuneration and the appointment of
officers of The Society. The Committee
is charged with reviewing and offering
counsel on the status of The Society’s
human intellectual capital. In addition,
the Committee evaluates succession
planning and endorses executive
appointments. The Committee is also

responsible for the welfare of Board
Members across The Group.
This Committee is also responsible for
reviewing the remuneration policies
of The Society. In awarding annual
increases to employees, consideration is
given to an employee’s performance as
well as economic conditions impacting
the industry and the geographical
market in which The Society operates.

Attendance Register
Date of meeting
Emmanuel Maite
Evelyn Disele
Thabo Silitshena
Ditshetsa Makepe
P- Present A-Absent/Apology

07/04/16
P
P
P
N/A

14/04/16
P
P
A
N/A

NA Not Applicable/Trustee not on board

16/06/16
P
P
P
P

26/10/16
P
P
P
N/A

29/11/16
P
P
P
N/A
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P Present		

03/05/16
A
P
N/A
P
N/A

CORPORATE GOVERNANCE [CONTINUED]

Board Remuneration

Investment Policy of The Society

Remuneration for Board members is
calculated according to the stipulated
sitting rates and compensation for
members was as follows for the year
under review:

The Society is, in principle, a Benefit Society. This therefore means that The Society
is not taxed on receipt of subscriptions and income on investment. It is the duty
of The Board to approve an appropriate strategy for The Society, monitor the
performance of The Society’s investments and make investment changes where
necessary.

2016 Board Fees

In 2015, The Board adopted an Investment Policy and Strategy document that
allows it to invest all the investible assets in a Moderate-Risk Strategy through
a blend of growth assets. The Strategy adopted is expected to provide a longterm return outcome of CPI+2.6%. The Society will have some exposure to foreign
investments in order to provide diversification.

O Mabote
D Makepe
G Rutta
E Disele
T Silitshena
P S Ndai
Dr O Nkomazana
L Andries
E Maite
F Ferguson

P76 000.00
P9 000.00
P40 000.00		
P40 500.00
P49 000.00
P21 000.00
P46 500.00
P46 500.00
P56 500.00
P24 000.00

Asset Class
Local Equities
Local Bonds
Local Cash
Foreign Equities
Foreign Bonds

% Allocation
28
28
14
18
12

Allocation Limits (%)
0-42
0-42
0-100
0-27
0-18

Re m u n e r at i o n a b o v e i n c l u d e s
compensation for Trustees’ attendance
at Committee meetings. The breakdown
of remuneration by meeting type is as
follows:

The Board tasked Alexander Forbes Asset Management Consultants in 2015 to
manage The Society’s investments within legislative requirements, in accordance
with the mandate, and in the best interest of The Society.

Board

Regulatory Compliance

P142 000.00

Appeals and Service
P 35 000.00
Quality Committee 		
Finance, Audit & Risk P 46 500.00
Committee 		

According to the Non-Bank Financial Institutions Regulatory Authority Act of 2008,
medical aids are regulated and supervised by NBFIRA. NBFIRA is currently in the
process of developing regulations and a policy framework for medical aids. These
are expected to be passed into law by Parliament in the near future.

Human Resources
P 25 500.00
Committee		
Other Assignments
P170 000.00		
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The Society has adopted the following long-term strategic asset allocation:
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2013
Majority ownership of MRI Botswana

OUT AND ABOUT WITH BOMAID
NORTHERN TRADE FAIR

19
1

2

1. Sylvia Muzila (Francistown Mayor) stopped by the
Bomaid stall
2. The Bomaid team explaining on the newly improved
benefits such as the Hospital Cash Plan that sees
members being able to receive cash while hospitalised
to help ease their financial burden
3. Tshire Phiri (Marketing Officer) interacting with an
attendee
4. The Bomaid team in Francistown, the Business
Botswana Fair is always one to look forward to.

3

4

BOMAID BLOOD DRIVE
Bomaid joined the global call for blood.
The need for blood donations is a
worldwide crisis. We don’t just need to
give blood in the event of tragedies or
emergencies. Instead, it should be a
normal and routine part of our lives.
Regular blood donations mean v that
there will be sufficient amounts of safe
blood in stock. The Bomaid staff
headed this call by holding an internal
blood drive to help add to the blood bank

BOMAID CSR ACTIVITIES

As part of the community, companies have a role to play. As part of CSR, we at Bomaid have participated and supported a
number of causes during the year. It is important to give back and help make a difference in people’s lives. With the help of
Bomaid staff and their families, one day at a time, we are constantly striving to be at the heart of health.

BOMAID ANNUAL REPORT | 2016

Every year Business Botswana
(former BOCCIM) provides a platform
for businesses to market themselves
to the northern Botswana market .
This year’s Trade fair which took place
on the 25-29th May, saw hundreds
of exhibitors take advantage of this
opportunity to reach out to
consumers and to market themselves
in order to maximise growth
opportunities.Bomaid walked away
with the top honour in the Business
and Professional Services category

The Bomaid Pink Fri
and Cancer Awareness Hospital visits in pictures
In 2015 during the month of October,
which is the Breast Cancer Awareness
Month, Bomaid started an online and
mall activation campaign called Bomaid

@
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Pink Lipstick Fridays. The campaign was
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aimed at increasing awareness of breast
cancer and to show support for people in
the community affected by the disease.
The campaign was a success although
publicity surrounding the launch was
inadequate.
As a result, in 2016, Bomaid decided to do
things right by inviting the media and other
stakeholders to launch what we now call
Bomaid Pink Fridays, themed ‘Itse mabele a
gago’. The launch was well attended by the
media and the Botswana Cancer Association
patron, Dr Gloria Somolekae, who is a
cancer Survivor as well as a member of
Bomaid management.

iday Launch

21
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WE HAVE IMPLEMENTED
AN APPROACH WHICH
INCLUDES RISK
ASSESSMENT OF
CURRENT AND FUTURE
BUSINESS EXPANSION,
AND INVESTMENT
MANAGEMENT

PRINCIPA

RE

Introduction

The year also saw a rationalisation of The Group’s investments and the
commencement of the disposal of some non-performing assets. We believe
that Bomaid’s new structural alignment and the implementation of the 20172021 Strategic Plan will provide us with the necessary agility and effectiveness
to better serve our members in the years to come.

AL OFFICER’S
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2015
Launch of the A Standard outpatient scheme
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2016 has been an eventful year for The Society, with a number of
significant developments taking place. First of these was a major
organisational restructuring exercise that saw the return of The Fund’s
administration function to Bomaid, some key personnel changes, and
the re-absorption of SouthView staff.

PRINCIPAL OFFICER’S REPORT [CONTINUED]

586M

11%

revenue for the year

increase in consolidated
Group revenue from
P529 million in 2015 to
P586 million in 2016

GROUP PERFORMANCE
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ECONOMIC OVERVIEW

STRUCTURAL REORGANISATION

The 2016 financial year saw cautious
signs of recovery in the domestic
economy on the back of an upturn
in the global diamond market, and a
move from a balance of trade deficit in
2015 to a substantial surplus in 2016.
Despite a contraction in the mining
sector as a whole due to poor coppernickel performance, preliminary GDP
data showed better than forecast real
growth of 4.3% for 2016.

During the year, SouthView staff were
re-deployed into the new Bomaid
organisational structure in line with
the strategy of reverting to a selfadministered Fund. As a result, the
staff complement increased from just
2 to 87 employees. While a few new
positions have been created and vacant
positions filled, a small number of jobs
became redundant. The expectation is
that the new structure will result in
improved efficiencies to better serve
our members and enhance the financial
performance of The Fund.

At 3%, headline inflation as at
December 2016 was in line with the
Bank of Botswana’s 3% lower limit of
the 3 to 6% objective range, up from
the 2.8% inflation rate recorded in the
previous quarter and slightly lower than
the 3.1% annual inflation recorded for
the same month in 2015.
Health inflation for the year was 3.4%,
down from 6.3% in 2015. Although
health inflation has historically
been about 2% higher than CPI, this
differential reduced to below 1%
in 2016. Nevertheless, this pattern
of health inflation outstripping CPI
continues to impact our members
resulting in subscription increases
above CPI.
TIM
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While subscription income for the year was P543.5 million, consolidated group revenue increased by 10.7%
from P529.4 million in 2015 to P586.5 million in 2016, and the revenue contribution from MRI and other
investments increased by 19.8% to P3.6 million. Benefits paid and direct costs increased by 7.8% from P466
million to P502.6 million in 2016, resulting in a contribution surplus of P83.9 million, up 32.3% from P63.4
million in 2015. Administration Expenditure reduced by 8.4% from P101.4 million to P92.9 million inclusive
of VAT, despite SouthView being paid for administration services up to October 2016.

2016
Bomaid brand refresh

There is currently a change management
process underway to assist employees
in dealing with the impact of the
changes and their re-absorption into
Bomaid. The change management
process prioritises alignment with the
new Bomaid brand, as it is imperative
that the rebranding of Bomaid is more
than just a change of logo, but must
inculcate a change of thinking, of
culture and of purpose.
In line with this new thinking, and with
the assistance of outsourced actuaries
Willis Towers Watson, a more scientific

approach is being applied to pricing,
product design, product packaging, risk
management and financial modelling,
with strong positive changes already
evident in the financial performance of
The Fund.
THE SOCIETY
Despite the continued stagnant
economic realities and the inevitable
disruptions occasioned by the structural
reorganisation, The Society continued
to increase its membership base and
improve its financial performance.
FINANCIAL PERFORMANCE
Income from subscriptions was up by
11%, from P489 million in 2015 to P543
million in 2016. Actual claim pay-outs
in the form of medical practitioners’
fees and pharmaceutical costs were
P430 million, while total claim
payments, which include managed
care interventions, MRI, emergency
medical services, HIV programmes and
insurance pay-outs increased by 6.7%,
from P447 million to P478 million over
the period. Non Healthcare Costs have
reduced from P96.4 million to P80.6

KEY OPERATIONAL
HIGHLIGHTS - 2016
MEMBERSHIP PERFORMANCE
Macro-economic challenges, economic
pressures and the highly competitive
medical insurance environment led
to lower membership growth than
expected. Some of our key constituent
clients began restructuring exercises
which are expected to continue to
adversely affect membership growth.
A significant number of members were
terminated due to failure to keep their
accounts in good standing.
Net membership of The Society grew by
1.1% from 38 166 to 38 596 principal
members and though modest, this
compares favourably with the open
medical aid fund industry growth of
0.65% in Botswana. The Fund’s market
share grew from 50% in 2015 to 50.7%
in 2016. Total lives covered increased
by 1% from 83 199 in 2015 to 84 197
in 2016.

MEMBERSHIP DATA
UPDATE EXERCISE
The Fund is a data
intensive
organisation
and business decisions
are highly dependent on the
integrity of data. It is therefore
imperative that The Fund maintains
and assures data accuracy and quality.
Towards the end of 2016, we embarked
on an intensive data update exercise
geared towards ensuring an updated
and accurate membership database.
This process involved verifying and
updating member and dependent
information, including all personal,
contact,
beneficiary,
bank
and
employer details for every member,
with the view to keeping these up
to date on a continuous basis. Some
of the anticipated outcomes of this
exercise which will be realised in
2017 are correct billing of members,
accurate reporting of membership
statistics, improved communication
with members and enhanced member
experience.
The update process will also result
in the purging from the database of
redundant non-paying accounts as well
those of former members who are no
longer with Bomaid, thus ensuring that
the data is optimally accurate at all
times for the greatest service efficiency.
Credit control processes implemented
last year are ongoing and are being
re-engineered to ensure that we are
billing the right people at the correct
amounts.
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million. However, these costs remained
essentially flat once the impact of
impairments reported is removed. The
resulting operating deficit was down
from P54.7 million last year to P14.8
million in 2016, with a turnaround in
the 2016 loss of P27 million to a surplus
of P1.1 million and a reduction in the
comprehensive deficit from P17 million
to P9.0 million. This marks a positive
trend in the performance of The Society
that the new, revitalised organisation
will sustain into the future.

Claims
Payout
by Benefit
Category
2016

Hospitalisation

35%

Consultation & Drugs

34%

Chronic Medications

9%

Dental

5%

Special Benefits

4%

Maternity

3%

Rehabilitation Therapy

3%

Insurance Premiums

2%

Benefit interventions

2%

Optical

2%

Other Benefits

1%

CLAIMS PERFORMANCE
The Fund continues to strive to achieve
the ideal 80:10:10 ratio of claims costs
to administration costs and reserves.
For 2016, the total claims pay-out
including benefit interventions was
P477.7 million showing an increase
of 7% above 2015 claims costs. This
resulted in a more favourable claims
ratio of 87.7% compared to 91.1% in
2015. Hospitalisation, consultations
and medication claims continue to
account for the highest spend.

PRINCIPAL OFFICER’S REPORT [CONTINUED]

Claims
Payment
Turnaround
Time 2016

Between 1 and 7 Days
Between 8 and 14 Days
Between 15 and 28 Days
Over 28 Days
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A total of 717 502 claims were received
and processed during the year, showing
an increase of 7.5% in claim volumes
compared to 2015. Manual submissions
accounted for 64% of claims, while
36% were submitted electronically. Of
the claims processed and paid, 62%
were paid within 14 days of receipt. A
project commenced in 2016 to reduce
the turnaround time so that 85% of the
claims are paid within 72 hours.
WEBSITE UPGRADE & OTHER
PLATFORMS OF ENGAGEMENT
In today’s fast changing communication
landscape, the ability to connect
effectively with the members is critical.
The Fund continues to seek new ways
to communicate and deliver important
information to members as well to
receive valuable feedback and insights
from members and other stakeholders.
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CLAIMS PAYMENT TURNAROUND

2016
The Well@Work brand refresh

During the last quarter of
2016, Bomaid launched its
upgraded website to offer more
interaction with the members,
to improve communication and
to enhance the member experience.
We also continued to engage with the
members through social media and our
quarterly magazine, The HealthSpace.
BENEFIT CHANGES & ENHANCEMENTS
The Fund continues to review and assess
the adequacy of member benefits so
as to meet changing member needs.
Through feedback from the members
as well as internal assessments, over
the past years we have made significant
enhancements to the benefits while
trying to minimise the transfer of the
costs of these enhancements to the
member. The Board of Trustees approved
the following benefit enhancements for
2016:
All Benefits
In order to respond to the inflation
related erosion that occurs on the
benefits over time, all benefit limits
were increased by 5.0% in 2016.
Inpatient Benefits
Over the years, we have been challenged
with an increasing number of high cost
neonatal cases. In response to this, The
Society improved its neonatal benefit to
the level of the overall hospitalisation
benefit. With this improvement,
Bomaid is now providing higher cover
for neonatal cases, reducing the
burden of related co-payments on the
members.

Outpatient Benefits
Antenatal Classes - In our continued
efforts to promote antenatal healthcare
for expectant mothers, we improved
the overall cover for antenatal classes
and have contracted with more service
providers for this service.
Obstetric Ultrasound Scans - This
benefit was increased in order to
adequately cater for the needs of
members.
Medical and Surgical Appliances These benefits were also improved
in order to adequately cater for the
changing needs.
Safe Male Circumcision - In order to
accommodate the increasing cost of
this service, the safe male circumcision
benefit was improved.
Optical Benefits - Optical services are
some of the most costly services to the
members and to the scheme. For 2016
and beyond, The Society has improved
the optical frames cover across all
schemes. Through designated optical
service provider partnerships, members
can further enjoy more comprehensive
and adequate benefits with minimal
co-payment.
Screening and Prevention Benefit
enhancements are earmarked for 2017.
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The Non-Bank Financial Institutions Regulatory Authority (NBFIRA) is about to be finalise the regulatory
framework governing the activities of medical aid funds, and is now beginning to charge levies. Bomaid is
compliant with all existing and anticipated minimal guidelines including the submission of quarterly returns of
financial statistics and the vetting of board member and senior management appointments.
MRI
MRI continued on an expansion path
with the opening of a pharmacy and
clinic in Maun following from the
setup of operations in Kasane. These
fledgling projects are expected to start
generating profits and become selfsustainable in a couple of years.
MRI revenue increased marginally from
P109 million in 2015 to P111 million
in 2016. The company’s operations

require refinement in order to attain
their full potential and maximise
shareholder value. Despite pressures
on the emergency medical services
business, the company has encouraging
prospects in the pharmaceuticals,
training and call centre businesses.
Growth in the onsite clinics business
is expected to be stunted by challenges
in the mining sector where the biggest
opportunities lie.

The MRI pharmaceutical business,
Prime Health Pharmacy, continued to
grow, particularly at the Gaborone Block
7 offices. Following the closure of the
travel clinic at the Sir Seretse Khama
International Airport, the company will
be exploring retail opportunities with a
pharmacy expected to open at Airport
Junction mall in Gaborone during 2017.

Alpha Access

Investments

Membership Statistics:

The
condom
manufacturing
business, Alpha Access, was shut
down during the year after years
of losses with dim prospects
of the company turning around
and
becoming
self-sufficient.
The assets of Alpha Access are
expected to be disposed in 2017.

Investment
performance
has
declined from the previous year
due to the negative effects of
both the local and international
stock markets. Local economic
conditions during the year were
stagnant, with the BSE in a state
of near slumber. Global markets
became very cautious towards
the end of 2016 in the light of
uncertainty surrounding Brexit,
affecting some our investments
which are denominated in pound
sterling. There was additional
uncertainty in global markets in
the wake of the surprise result
of the United States of America
presidential
election.
Despite
these negative influences, the first
quarter of 2017 started to show
signs of improvement. Income
from investments declined from
P25.4 million in 2015 to P14.9
million in 2016.

Average age of membership of
a medical aid is an essential
indicator of the health of the
members with an increase in
average age posing the risk of an
impending increase in the strain on
healthcare costs. The average age
of Bomaid membership remained
flat at 41 years in December 2016,
indicating that The Fund has
attracted relatively few younger
members over the period.

SouthView
Following the transfer of The
Fund administration operations
from SouthView back to Bomaid,
the company has remained as an
investment vehicle where the MRI
shares are housed.
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Youth unemployment and antiselection resulting from competitor
pricing will continue to be major
inhibitors in the ability of The
Fund to attract younger members.
Product innovation and the review
of our pricing philosophy remain
our best strategy for enticing
new young members when they
eventually find employment.

KEY STATISTICS & HEALTH BALANCE SHEET
Description
Severe illness pay-out (since inception)
Chronic disease Programme
HIV/Aids Programme
Screening & prevention uptake
ANC uptake
Member appeals approved
Claims processed & paid
Service provider network (local)
New members
Wellness Programme

Number/lives (2015)

Number/lives (2016)

% Increase (decrease)

66
10,936
4,394
3,559
188
16
667,189
804
4,653
5,437

94
12,878
4,608
7,203
151
9
717,502
975
4,126
5,458

42%
18%
5%
102%
(20%)
(44%)
8%
21%
(11%)
.3%
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New Bomaid Brand
During the year, we had the opportunity to unveil our refreshed brand which is more appealing and is a
demonstration of our intent to remain relevant and competitive in a market environment that is attracting
a lot of new players. During this event, we had the privilege of hosting the Honourable Minister of Health
and Wellness, Ms Dorcas Makgato and other key stakeholders.

PRINCIPAL OFFICER’S REPORT [CONTINUED]

TITBITS
Membership

•

4 126

•

1.1% membership

•

50.7% open

new members
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As the oldest Medical Aid Society
in Botswana, Bomaid continues
to offer quality products and
services for its members. However,
to ensure we remain a reliable
provider of health care cover,
and to continue as the market
leader, and as evidence of our
commitment to our members,
we are continuously seeking
to expand services and create
convenience while enhancing
communications to our key
stakeholders and improving
customer service.
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scheme market

38 596

principal members

•

45 601

dependants

•

84 197

total lives.

•

945

total 2016 registrations

•

156 472

GP visits

•

102 355

specialist visits

•

6 300 hospital

•

28 278 total

•

17.4%

•

8.6%

•

28 members claimed the
severe illness benefit

2016
Bomaid reverts back to self-administration

•

members awarded
ex-gratia after exhausting
their benefits

dependants covered
under the premium waiver
benefit

9

Claims

•

717 502

claims processed

•

P477.7M

paid out in total

claims

Benefit Usage
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growth

share

BOMAID CARES

•

•

(151 members out of
872 pregnancies) uptake of
antenatal classes benefit
(7 203 members)
uptake of screening and
prevention benefit

paid for antenatal

classes

•

out for funeral
cover premiums

•

paid as ex-gratia
payments

•

paid for screening
and prevention

•

P560k

admissions

hospital days

P46.3K

P3.0m pay

P876.6k

P271.7k

pay out for severe
illness benefit

Good morning,
I trust you are well this morning.
I was at BOMAID last week Friday and
was impressed by the quality of service by
BOMAID staff. What impressed me the most
was the consistency by the 4 staff in different
offices who helped me.
They were all quick to say ‘’how can I be of
help’’.
I am keen on knowing if there is any
investment such as training/coaching or any
that you may have done this year that one can
attribute this experience to.
Keep well.
**********************
Ditsapelo Ruth Makati
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MEMBER TESTIMONIALS
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FUTURE OUTLOOK
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The Bomaid Board of Trustees
approved a new strategic plan that will
run from 2017 to 2021 in April 2017.
The new strategic thinking and value
proposition of Bomaid is captured in
the revised vision that underlines how
we intend to reposition ourselves from
merely being a medical aid funder but
also as a companion in the quest of our
members to live healthier and happier
lives.
To realise this, The Society will be
seeking new and innovative ways of
providing service, by adopting the latest
technology to optimise operations
as well as by leveraging data to get
more intimate with members to better
understand their demographics and
cater to their needs. Bomaid will be
more than just a medical aid fund,
but will become a customer oriented
solutions provider, partnering with
members and other stakeholders to
provide a holistic health and wellness
package suited to each individual’s
needs. To this end, we will continue
to re-package our product offering
optimally in order to clearly position
ourselves as a leading wellness partner.

Our people will be key to the achievement
of our vision and the delivery of our
brand promise to our members and
we will need to ensure that we provide
a conducive environment for them to
flourish.

I would like to thank The Board of
Trustees of The Society for its direction
in a challenging year, and for guiding
Bomaid through the restructuring
and setting the stage for sustainable
operations in the future.

Enhanced brand visibility, as a result
of refreshing our brand and aligning
our operations with our new vision,
will facilitate better market penetration
and recognition. Greater recognition
and visibility are essential to nurture
our new enterprises such as the Prime
Health Pharmacy, which are still
gaining traction and will benefit from
brand association and synergy across
The Group.

Most importantly, we all thank our
members, who continue to support The
Society, and its subsidiaries, allowing
for increased access to medical services.
I assure you that we appreciate your
support and strive to optimise our
products and pricing, to broaden access
to the medical care you need and
provide you a partner for the health
and wellness of you and your families.
We hope to continue to expand our
membership, allowing for a stronger
Fund and greater value for money for
our existing and future members.

ACKNOWLEDGEMENTS
I would like to thank my team mates
and colleagues for the professional
manner in which they have adapted to
the new organisational structure and
their continued commitment to deliver
the best health and wellness solutions
to our members and their families. I
also extend thanks to our network of
partners for their ongoing support and
cooperation.

Thank you.

Moraki Mokgosana
Bomaid Principal Officer
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On Saturday 6th August 2016 at 6am the
Up Kgale Charity Climb finally took place
at Kgale Hill, south of Gaborone. Scores of
people assembled at the foot of the hill
in support of the charity climb which was
sponsored by Bomaid, Be Active Sports and
Insynch Media.
The morning started off with Be Edge instructors
conducting quite a vigorous warm-up and getting
participants’ muscles stretched and ready for the ascent.
Kidney disease currently affects 10 percent of the western
world’s general population. While statistics on the rate
and prevalence of kidney failure in Botswana are not
readily available, the trends indicate that the condition is
on the rise. Sometimes referred to as the “silent killer”,
kidney disease is often diagnosed at a stage when the
kidneys are already damaged almost beyond repair and
very little can be done. People still die from this disease
as treatment does not always come in time.

It was for this reason that Be Active came up with the
charity climb initiative and requested sponsors for their
big idea to make a difference. The event was made
possible by the following sponsors: John Smith, Zac
Construction, LegalWise, Abdulla & Associates, Bank
Gaborone, Vivid Insight, Choppies, RCI and Bomaid.
There was also a large crowd that supported this
initiative through ticket sales and a pledge from Incepta
Communications. The total funds collected in this
fundraising and charity climb amounted to P20,000
which was handed over to the Botswana Kidney Society
at the Bomaid premises on the 26th August 2016.
Background image:
The participants warming up before the charity climb.
1.

Botswana Kidney Society
reps, Be Active Management,
Insynch Media and Dr Lorato
Mangadi at the Cheque
handover

2.

Co-founder of the Botswana
Kidney Society, Mr Kitso
Otlogetswe speaking at
the Up Kgale Charity Climb
launch

3.

Ms. Tshego Ramakgati,
speaking at the Up Kgale
Charity Climb launch

4.

Bomaid custodian, Mrs
Beulah Mapitse, pictured
with the Bomaid Board
Vice Chairperson Mr Thabo
Silitshena and wife after
climbing the hill

5.

Bomaid Board Vice
Chairperson Mr Thabo
Silitshena awarding
certificates to the
participants

6.

A group of happy climbers
who made it up
the hill

ORGANOGRAM
Principal Officer
The Office is responsible for the overall direction and execution of the organisation’s strategy, Stakeholder management and
overall Fund management, including but not limited to; day-to-day management decisions, implementation of the organisation's
long and short term plans and that corporate governance and compliance; legislative requirements are met.

Operations

The function of the
Operations Department
is to run the day to day
business end of The
Fund to service members
including; claims,
membership, customer
services, service provider
relations, marketing,
communications,
monitoring the market
landscape to ensure other
business opportunities
to maximise excellent
member experience with
Bomaid. Operations is also
mandated with ensuring
Fund growth through sales
to ensure sustainability of
The Fund.
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The Human Resources
and Administration
department exists to
ensure that The Society is
resourced with competent,
talented employees who
share the same vision
and goals of The Fund.
It also ensures continued
harmonious relations
amongst employees
and management and
continuously develops and
trains staff to maximise
member experience with
Bomaid.

This Department provides
legal services for the
organisation and its
subsidiaries and ensures
that regulatory and
compliance issues are
met and that The Fund
is compliant with the
laws of the country. It
also provides secretarial
services to The Boards and
committees.

TIM

NE
LI

BOM
A

Legal,
Compliance &
Risk

E

ID

Human
Resources &
Administration

2016
Opening of the Maun office

Information
Technology

The Department exists to
manage ICT projects for
the organisation and to
advise on advancements
in technology and on
how Bomaid can leverage
on these to help it meet
its strategic objectives.
It also ensures optimal
use of existing ICT tools
to ensure maximum
productivity and overal
data security throughout
the organisation.

Finance

The Finance Department
is responsible for the overal
financial management
of the organisation.
It contributes to the
formulation of society
strategic plans, business
plan and operating plans
and manages the Bomaid
fund in accordance with the
10:10:80 fund management
rule. It is also mandated
with establishing and
developing suitable credit
management policies
and supervises overall
subscriptions and ensures
that all internal audit
recommendations are
implemented.

FOR THE YEAR ENDED 31 DECEMBER 2016
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CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

Country of incorporation and domicile

Botswana

Nature of business and principal activities

The Society raises funds from and grants assistance to its members and their
dependants to defray medical expenses.

Board of Trustees

O Mabote (Chairperson)
T Silitshena (Deputy Chairperson)
G Rutta (Resigned 30 June 2016)
E Disele
D Makepe (Resigned 30 June 2016)
P Siwawa Ndai (Resigned 30 September 2016)
O Nkomazana
L Andries
E Maite
F Ferguson (Appointed 30 June 2016)

Principal Officer

Moraki Mokgosana

Secretary

Moraki Mokgosana

Business address

Plot 50638
Fairgrounds Office Park
Gaborone
Botswana

Bankers

African Banking Corporation of Botswana Limited
Bank Gaborone Limited
Barclays Bank of Botswana Limited
First National Bank of Botswana Limited
Stanbic Bank of Botswana Limited
Standard Chartered Bank Botswana Limited

Independent Auditors

Deloitte & Touche Chartered Accountants Plot 64518
Fairgrounds Gaborone Botswana

Functional currency

Botswana Pula (“P”)
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GENERAL INFORMATION
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Events after the reporting date
The Board is not aware of any matter or circumstance arising since the end of the financial year, not dealt with in this report
or these financial statements which would have a material impact on the financial results or operations of The Group.
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Board of Trustees’ responsibility statement

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

BOARD OF TRUSTEES' RESPONSIBILITY STATEMENT
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The Board of Trustees (“The Board”) is
responsible for the preparation and fair
presentation of the consolidated and separate
financial statements ("financial statements")
of Botswana Medical Aid Society (“The
Society”), comprising the consolidated and
separate statements of financial position
as at 31 December 2016, the consolidated
and separate statements of comprehensive
income, changes in equity and cash flows
for the year then ended, and a summary
of significant accounting policies and other
explanatory information, in accordance with
International Financial Reporting Standards
("IFRS") and in the manner required by the
Society’s Rules and the Societies Act of
Botswana.
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The Board is required by The Society’s
Rules and the Societies Act of Botswana, to
maintain adequate accounting records and
are responsible for the content and integrity
of the financial statements and related
financial information included in this report.
It is their responsibility to ensure that the
financial statements fairly present the state
of affairs of The Group and Society as at the
end of the financial year and the results of
its operations and cash flows for the year
then ended, in conformity with IFRS. The
independent auditors are engaged to express
an independent opinion on the financial
statements.
The
Board's
responsibility
includes:
designing, implementing and maintaining
internal control relevant to the preparation
and fair presentation of these consolidated
and separate financial statements that are
free from material misstatement, whether
due to fraud or error; selecting and applying
appropriate accounting policies; and making
accounting estimates that are reasonable in
the circumstances.
The financial statements are prepared in
accordance with IFRS and in the manner
required by The Society’s Rules and the

Societies Act of Botswana and are based upon
appropriate accounting policies consistently
applied and supported by reasonable and
prudent judgments and estimates.
The Board's responsibility also includes
maintaining adequate accounting judgements
and an effective system of risk management as
well as the preparation of the supplementary
schedules included in these consolidated and
separate financial statements.
The Board acknowledge that they are
ultimately responsible for the system of
internal financial control established by The
Society and place considerable importance on
maintaining a strong control environment.
To enable The Board to meet these
responsibilities, The Board sets standards for
internal control aimed at reducing the risk
of error or loss in a cost effective manner.
The standards include the proper delegation
of responsibilities within a clearly defined
framework, effective accounting procedures
and adequate segregation of duties to ensure
an acceptable level of risk. These controls
are monitored throughout The Group and
all employees are required to maintain the
highest ethical standards in ensuring The
Society's business is conducted in a manner
that in all reasonable circumstances is above
reproach. The focus of risk management
in The Group is on identifying, assessing,
managing and monitoring all known forms
of risk across The Society. While operating
risk cannot be fully eliminated, The Group
endeavours to minimise it by ensuring that
appropriate infrastructure, controls, systems
and ethical behaviour are applied and
managed within predetermined procedures
and constraints.
The Board has made an assessment of the
ability of The Society to continue as going
concerns and have no reason to believe these
businesses will not be going concerns in the
year ahead.

The independent auditors are responsible
for independently reviewing and reporting
on the consolidated and Society's financial
statements. The financial statements have
been examined by the independent auditors
and their report is presented on pages 39 to 40.
Disclosure of audit information
Each of The Societies at the date of approval
of this report confirms that:
• in so far as The Trustee is aware, there
is no relevant audit information of which
The Society’s auditor is unaware; and
•

The Trustee has taken all the steps
that he/she ought to have taken as a
Trustee to make himself/herself aware
of any relevant audit information and
to establish that The Society’s auditor is
aware of that information.

Approval of the consolidated and separate
financial statements of The Society:
The consolidated and separate financial
statements of The Society set out on pages
41 to 88, which have been prepared on the
going concern basis, were approved by The
Board on 23 June 2017 and were signed on
its behalf by:

Finance Sub-committee

Board Chairperson

Principal Officer

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF BOTSWANA MEDICAL AID SOCIETY

Other Information

We have audited the consolidated and
separate financial statements of Botswana
Medical Aid Society ("The Society"), set
out on pages 41 to 88 which comprise the
consolidated and separate statements of
financial position as at 31 December 2016,
statements of profit or loss and other
comprehensive income, statements of
changes in equity and statements of cash
flows for the year then ended, and the notes
to the financial statements, including a
summary of significant accounting policies.

The Trustees are responsible for the
other information. The other information
comprises The Trustees’ Responsibility
Statement and Approval of the Consolidated
and Separate Financial Statements. The other
information does not include the consolidated
and separate financial statements and our
auditor’s report thereon.

In our opinion, the accompanying consolidated
and separate financial statements give a
true and fair view of the consolidated and
separate financial position of The Society as
at 31 December 2016, and of its consolidated
and separate financial performance and
consolidated and separate cash flows for
the year then ended in accordance with
International Financial Reporting Standards
("IFRS") and in a manner required by The
Society's Rules and the Societies Act of
Botswana.
Basis for Opinion
We conducted our audit in accordance
with International Standards on Auditing
(ISAs). Our responsibilities under those
standards are further described in the
Auditor’s Responsibilities for the Audit of
the Consolidated and Separate Financial
Statements section of our report. We are
independent of The Society in accordance
with the requirements of the International
Ethics Standards Board for Accountants
Code of Ethics for Professional Accountants
(Part A and B), together with other ethical
requirements that are relevant to our audit
of the financial statements in Botswana, and
we have fulfilled our other responsibilities
in accordance with these requirements. We
believe that the audit evidence we have
obtained is sufficient and appropriate to
provide a basis for our opinion.

Our opinion on the consolidated and separate
financial statements does not cover the other
information and we do not express an audit
opinion or any form of assurance conclusion
thereon.
In connection with our audit of the
consolidated and separate financial
statements, our responsibility is to read
the other information and, in doing so,
consider whether the other information is
materially inconsistent with the consolidated
and separate financial statements or our
knowledge obtained in the audit, or otherwise
appears to be materially misstated.
If, based on the work we have performed
on the other information that we obtained
prior to the date of this auditor’s report,
we conclude that there is a material
misstatement of this other information, we
are required to report that fact. We have
nothing to report in this regard.
Responsibilities of The Trustees for the
Consolidated and Separate Financial
Statements
The Trustees are responsible for the
preparation of the consolidated and separate
financial statements that give a true and
fair view in accordance with International
Financial Reporting Standards and for such
internal control as The Trustees determine
is necessary to enable the preparation
of consolidated and separate financial
statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated and separate
financial statements, The Trustees are
responsible for assessing The Society’s ability
to continue as a going concern, disclosing,
as applicable, matters related to going
concern and using the going concern basis
of accounting unless the Trustees either
intend to liquidate The Society or to cease
operations, or has no realistic alternative but
to do so.
Auditor’s Responsibilities for the Audit of
the Consolidated and Separate Financial
Statements
Our objectives are to obtain reasonable
assurance about whether the consolidated
and separate financial statements as a
whole are free from material misstatement,
whether due to fraud or error, and to issue
an auditor’s report that includes our opinion.
Reasonable assurance is a high level of
assurance, but is not a guarantee that an
audit conducted in accordance with ISAs
will always detect a material misstatement
when it exists. Misstatements can arise from
fraud or error and are considered material
if, individually or in the aggregate, they
could reasonably be expected to influence
the economic decisions of users taken on
the basis of these consolidated and separate
financial statements.
As part of an audit in accordance with ISAs,
we exercise professional judgment and
maintain professional skepticism throughout
the audit. We also:
• Identify and assess the risks of material
misstatement of the consolidated and
separate financial statements, whether
due to fraud or error, design and perform
audit procedures responsive to those
risks, and obtain audit evidence that
is sufficient and appropriate to provide
a basis for our opinion. The risk of
not detecting a material misstatement
resulting from fraud is higher than for
one resulting from error, as fraud may
involve collusion, forgery, intentional
omissions, misrepresentations, or the
override of internal control.
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Opinion

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

INDEPENDENT AUDITOR'S REPORT [continued]
TO THE MEMBERS OF BOTSWANA MEDICAL AID SOCIETY

•

Obtain an understanding of internal
control relevant to the audit in order
to design audit procedures that are
appropriate in the circumstances, but not
for the purpose of expressing an opinion
on the effectiveness of The Society’s
internal control.

•

Evaluate
the
appropriateness
of
accounting policies used and the
reasonableness of accounting estimates
and related disclosures made by The
Trustees.

@
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•
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•

Conclude on the appropriateness of The
Trustees’ use of the going concern basis
of accounting and, based on the audit
evidence obtained, whether a material
uncertainty exists related to events or
conditions that may cast significant
doubt on The Society’s ability to continue
as a going concern. If we conclude
that a material uncertainty exists, we
are required to draw attention in our
auditor’s report to the related disclosures
in the financial statements or, if such
disclosures are inadequate, to modify our
opinion. Our conclusions are based on the
audit evidence obtained up to the date
of our auditor’s report. However, future
events or conditions may cause The
Society to cease to continue as a going
concern.
Evaluate the overall presentation,
structure and content of the financial
statements, including the disclosures,
and whether the financial statements
represent the underlying transactions
and events in a manner that achieves fair
presentation.

•

Obtain sufficient appropriate audit
evidence
regarding
the
financial
information of the entities or business
activities within The Group to express
an opinion on the consolidated financial
statements. We are responsible for the
direction, supervision and performance
of The Group audit. We remain solely
responsible for our audit opinion.

We communicate with The Trustee’s
regarding, among other matters, the planned
scope and timing of the audit and significant
audit findings, including any significant
deficiencies in internal control that we
identify during our audit.

Deloitte & Touche
Certified Auditors
		
Gaborone
Practicing Member: F C Els (19980074)
		
28 June 2017

STATEMENT OF PROFIT OR LOSS

Consolidated
Figures in Pula

Note

Separate

2016

2015

2016

2015

Revenue
3
		
Benefits paid
4
Direct costs		
		
Contribution surplus		

586 567 161
586 567 161
(408 811 409)
(93 829 831)
(502 641 240)
83 925 921

529 452 856
529 452 856
(380 151 740)
(85 876 195)
(466 027 935)
63 424 921

543 547 236
543 547 236
(477 745 390)
(477 745 390)
65 801 846

488 722 713
488 722 713
(447 008 600)
(447 008 600)
41 714 113

Expenditure
Impairment of goodwill 		
Impairment loss on investment in subsidiary 		
Depreciation of property plant and equipment 		
Administrative fees 		
Administrative expenses 		
Operating deficit
5
Dividend and other income
6
Interest received
7
Interest paid
8
Surplus/(deficit) before taxation 		
Taxation
9
Surplus/(deficit) from continuing operations 		

(4 902 395)
(88 033 309)
(9 009 783)
13 505 129
2 831 081
(1 410 989)
5 915 438
40 152
5 955 590

(9 083 105)
(5 224 763)
(87 104 382)
(37 987 329)
21 603 895
5 021 838
(1 170 148)
(12 531 744)
(462 124)
(12 993 868)

(6 230 849)
(831 563)
(40 987 431)
(32 551 160)
(14 799 157)
13 210 106
2 716 178
(34 957)
1 092 170
1 092 170

(24 980 195)
(986 654)
(46 526 402)
(23 943 982)
(54 723 120)
22 855 271
4 906 732
(1 024)
(26 962 141)
(26 962 141)

(1 592 452)
4 363 138

(17 545 909)
(30 539 777)

1 092 170

(26 962 141)

Owners of the parent:
From continuing operations 		
From discontinued operations 		
		

5 928 279
(1 592 452)
4 335 827

(13 089 892)
(17 545 909)
(30 635 801)

1 092 170
1 092 170

(26 962 141)
(26 962 141)

Non-controlling interest:
From continuing operations 		

27 311

96 024

-

-
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Discontinued operations
Loss from discontinued operations
10
Surplus/(deficit) for the year 		
Profit/(loss) attributable to:
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Continuing operations
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STATEMENTS OF OTHER COMPREHENSIVE INCOME

Consolidated
Figures in Pula
Profit/(loss) for the year

Note

2016

Separate

2015

2016

2015

4 363 138

(30 539 777)

1 092 170

(26 962 141)

136 011
136 011

2 501 673
2 501 675

-

1 472 556
1 472 556

(10 089 981)

19 894 954

(10 089 981)

19 894 954

-

(11 439 076)

-

(11 439 076)

(2 362)

5 818

(2 362)

5 818

(10 092 343)
(9 956 332)
(5 593 194)

8 450 060
10 951 735
(19 588 042)

(10 092 343)
(10 092 343)
(9 000173)

8 450 060
9 922 616
(17 039 525)

(5 628 669)
35 475
(5 593 194)

(20 020 146)
432 104
(19 588 042)

(9 000173)
(9 000 173)

(17 039 525)
(17 039 525)

Other comprehensive income:
Items that will not be reclassified to profit or loss:
Gains on revaluation of property
Income tax relating to items that will not be reclassified
Total items that will not be reclassified to profit or loss
Items that may be reclassified to profit or loss:
Net fair value (loss)/gain on available for sale
financial assets
Reclassification adjustment relating to available for sale
financial assets disposed during the year

@
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Low claims reserve payments during the year
Total items that may be reclassified to profit or loss
Other comprehensive loss for the year net of taxation
Total comprehensive loss
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Total comprehensive loss attributable to:
Owners of the parent
Non-controlling interest

STATEMENTS OF FINANCIAL POSITION AS AT 31 DECEMBER 2016

Consolidated
Figures in Pula

Note

2015

2016

2015

43

57 563 948
183 830 685
241 394 633

57 224 332
143 563 885
200 788 217

25 867 985
19 340 925
183 830 685
229 039 595

22 761 791
8 433 347
143 563 885
174 759 023

2 606 588
12 490 089
52 175 183
2 390 116
67 939 058
137 601 034
2 483 399
381 479 066

2 692 737
22 323 244
72 500 994
3 042 953
91 315 941
191 875 869
392 664 086

11 435 231
52 175 183
59 657 817
123 268 231
352 307 826

23 969 880
72 500 994
80 418 593
176 889 467
351 648 490

Equity and Liabilities								
Funds and reserves					
Low claim reserve		
466 160
468 522
466 160
Property revaluation reserves
20
20 729 204
20 601 357
19 908 318
21
170 545 140
180 635 121
170 545 140
Available for sale reserves
Accumulated funds		
83 281 540
78 624 238
81 757 837
275 022 044
280 329 238
272 677 491
Equity attributable to members of The Society		
Non-controlling interest		
1 234 527
1 544 527
		
276 256 571
281 873 765
272 677 491

468 522
19 908 318
180 635 121
80 665 703
281 677 664
281 677 664

Liabilities								
Non-Current Liabilities
Deferred taxation
22
1 059 071
Finance lease obligations
23
84 422
24
13 474 348
Property development loans
Bank loans
25
Deferred rental liability
26
		
14 617 841
Current Liabilities
Provisions
27
Current portion of finance lease obligations
23
Current portion of property development loan
24
Current portion of bank loans
25
Subscriptions received in advance
28
Outstanding claims
29
Outstanding cheques for claims
19 & 30
31
Trade and other payables
Bank overdraft
19
		
Total Liabilities		
Total Equity and Liabilities 		

389 000
274 176
1 853 898
509 894
49 358 954
4 878 721
33 340 011
90 604 652
105 222 495
381 479 066

1 397 266
362 065
15 365 940
1 003 941
155 945
18 285 157

-

-

472 920
1 641 496
966 648
611 492
42 581 264
9 500 162
36 097 907
633 275
92 505 164
110 790 321
392 664 086

509 894
57 222 310
4 878 721
17 019 410
79 630 335
79 630 335
352 307 826

611 492
51 399 954
9 500 162
8 459 218
69 970 826
69 970 826
351 648 490
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Assets
			
Non-Current Assets					
Property, plant and equipment
12
Investment in subsidiary
14
Available for sale investments
15
		
Current Assets
Inventories
16
Trade and other receivables
17
18
Short-term investments
Taxation refundable		
Cash and cash equivalents
19
		
Asset held for sale
10
Total Assets		

2016

Separate

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

STATEMENT OF CHANGES IN EQUITY

Figures in Pula

Low claim in
reserve

Property
revaluation reserves

Consolidated
							
								
Balance at 01 January 2015
474 340

18 435 762

172 179 243

-

-

-

Other comprehensive income

(5 818)

2 165 595

8 455 878

Total comprehensive loss for the year

(5 818)

2 165 595

8 455 878

-

-

-

Loss for the year

Disposal of shares by non-controlling interest
Total contributions by and distributions recognised directly in equity
Balance at 01 January 2016
Profit for the year

T H E H E A R T O F H E A LT H

-

-

20 601 357

180 635 121

-

-

-

(2 362)

127 847

(10 089 981)

Total comprehensive income for the year

(2 362)

127 847

(10 089 981)

-

-

-

Changes in ownership interest

-

-

-

Total contributions by and distributions recognised directly in equity

-

-

-

466 160

20 729 204

170 545 140

Low claim in
reserve

Property revaluation
reserves

Assets available-for
-sale reserve

474 340

18 435 762

172 179 243

-

-

-

Balance at 31 December 2016

@

468 522

Other comprehensive income
Disposal of shares by non-controlling interest
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Available-for
-sale reserve

Figures in Pula
Separate
Balance at 01 January 2015
Loss for the year
Other comprehensive income

(5 818)

1 472 556

8 455 878

Total comprehensive loss for the year

(5 818)

1 472 556

8 455 878

468 522

19 908 318

180 635 121

-

-

-

Balance at 01 January 2016
Profit for the year
Other comprehensive income

(2 362)

-

(10 089 981)

Total comprehensive income for the year

(2 362)

-

(10 089 981)

466 160

19 908 318

170 545 140

Balance at 31 December 2016

Accumulated
funds

Total attributable
to members

Non-controlling
interest

Total

109 260 039

300 349 384

1 114 153

301 463 537

(30 635 801)

(30 635 801)

96 024

(30 539 777)

-

10 615 655

336 080

10 951 735

(30 635 801)

(20 020 146)

432 104

(19 588 042)

-

-

(1 730)

(1 730)
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-

(1 730)

(1 730)

280 329 238

1 544 527

281 873 765

4 335 827

4 335 827

27 311

4 363 138

-

(9 964 496)

8 164

(9 956 332)

4 335 827

(5 628 669)

35 475

(5 593 194)

-

-

(24 000)

(24 000)

321 475

321 475

(321 475)

-

321 475

321 475

(345 475)

(24 000)

83 281 540

275 022 044

1 234 527

276 256 571

Accumulated
funds

Total attributable
to members

Non-controlling
interest

Total

107 627 844

298 717 189

-

298 717 189

(26 962 141)

(26 962 141)

-

(26 962 141)

-

9 922 616

-

9 922 616

(26 962 141)

(17 039 525)

-

(17 039 525)

80 665 703

281 677 664

-

281 677 664

1 092 170

1 092 170

-

1 092 170

-

(10 092 343)

-

(10 092 343)

1 092 170

(9 000 173)

-

(9 000 173)

81 757 873

272 677 491

-

272 677 491

BOMAID ANNUAL REPORT | 2016

78 624 238

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

STATEMENTS OF CASH FLOWS

Consolidated
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Figures in Pula
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Note

Separate

2016

2015

2016

2015

Cash flows from operating activities
Surplus/(deficit) before taxation 		
Deficit before tax from discontinued operations 		
Impairment of goodwill 		
Impairment loss on investment in subsidiary 		
Depreciation of property, plant and equipment 		
Profit on disposal of plant and equipment 		
Profit on sale of financial assets 		
Movements in operating lease accrual 		
Movement in allowance for doubtful debts 		
Interest received 		
Interest paid 		
Dividends received 		

5 915 438
(1 592 452)
4 902 395
(1 500 790)
(1 856 743)
1 588 062
(2 831 081)
1 410 989
(5 922 767)

(12 531 744)
(17 545 909)
9 083 105
5 224 763
(14 631 584)
41 335
19 381 939
(5 021 838)
1 170 148
(4 752 731)

1 092 170
6 230 849
831 563
(1 856 743)
(2 716 178)
34 957
(5 922 767)

(26 962 141)
24 980 195
986 654
(14 631 584)
11 361 160
(4 906 732)
1 024
(4 752 731)

Changes in working capital:
Trade and other receivables 		
Inventories 		
Subscriptions received in advance 		
Trade and other payables 		
Outstanding claims 		

8 245 093
86 149
(101 598)
(2 757 897)
6 777 690

(23 125 080)
(1 780 878)
(349 579)
13 303 088
5 572 970

12 534 649
(101 598)
8 560 192
5 822 356

(8 413 082)
(349 579)
(12 566 274)
14 391 660

		
Interest paid 		
Tax received/(paid) 		
Net cash flows from discontinued operations
11

12 362 488
(1 410 989)
490 805
(2 183 378)

(25 961 995)
(1 170 148)
(1 114 675)
11 711 102

24 509 450
(34 957)
-

(20 861 430)
(1 024)
-

Net cash generated from/(used in) operating activities		

9 258 926

(16 535 716)

24 474 493

(20 862 454)

(5 268 663)
1 527 441
(28 174 225)

(4 885 511)
74 184 035

(3 937 757)
(17 138 429)
(28 174 225)

(65 700)
74 184 035

5 922 767
(66 966)
(24 000)
2 831 081

4 752 731
(1 483 726)
(1 730)
5 021 838

5 922 767
2 716 178

4 752 731
4 906 732

Net cash (used in)/generated from investing activities 		

(23 252 565)

77 587 637

(40 611 466)

83 777 798

Cash flows from financing activities
Benefits paid through low claim reserve 		
Finance obtained 		
Capital repayment of borrowings property loan 		
Capital repayment of borrowings bank loan 		
Finance lease payments 		
Net cash flows of discontinued operations
11
Net cash (used in)/generated from financing activities 		

(2 362)
(1 679 190)
(29 415)
(476 387)
(1 941 174)
(4 128 528)

(5 818)
7 360 000
(906 653)
(1 027 720)
5 419 809

(2 362)
(2 362)

(5 818)
(5 818)

Net movement in cash and cash equivalents 		
Cash and cash equivalents at beginning of year 		
Cash and cash equivalents at end of year
19

(18 122 167)
81 182 504
63 060 337

66 471 730
14 710 774
81 182 504

(16 139 335)
70 918 431
54 779 096

62 909 526
8 008 905
70 918 431

Cash flows from investing activities
12
Purchase of property, plant and equipment
Proceeds on disposal of plant and equipment 		
Movement in investments		
Net movements in disposal/(purchase) of available 		
for sale investments		
Dividends received 		
Net cash flows of discontinued operations
11
Acquisition of non-controlling interest 		
Interest received 		

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. GENERAL INFORMATION

1.1 Statement of compliance
The financial statements have been prepared,
in all material respects, in accordance with
International Financial Reporting Standards
(IFRS) and in the manner required by The
Society’s Rules and the Societies Act of
Botswana.
1.2 Basis of preparation
The financial statements are presented in
Botswana Pula, which is also the functional
currency.
The financial statements are prepared on
the historical cost basis except for certain
financial instruments and leasehold land and
buildings which are stated at fair value. The
accounting policies have been consistently
applied by The Group and are consistent with
those used in the previous year.
The preparation of financial statements
in conformity with International Financial
Reporting Standards requires management to
make judgements, estimates and assumptions
that affect the application of policies and
reported amounts of assets and liabilities,
income and expenses. The estimates and
associated assumptions are based on
historical experience and various other
factors that are believed to be reasonable
under the circumstances, the results which

form the basis of making the judgements
about carrying values of assets and liabilities
that are not readily apparent from other
sources. Actual results may differ from these
estimates.

The Society reassesses whether or not it
controls an investee if facts and circumstances
indicate that there are changes to one or
more of the three elements of control listed
above.

The estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in
the year in which the estimate is revised, if
the revision affects only that year, or in the
year of the revision and future years if the
revision affects both current and future years.
Significant judgements in the application of
International Financial Reporting Standards
consist mainly of the evaluation of the
carrying amount of goodwill for possible
impairment (per note 13), the evaluation
of the carrying amount of the investment
in subsidiaries for possible impairment (per
note 14), the assessment of residual values
and depreciation rates applied to property,
plant and equipment items (per note 12), the
revaluation of leasehold land and buildings,
(per note 12) the evaluation of trade and
other receivables for possible impairment
(per note 17) and calculating the provision
for outstanding claims (per note 29).

When The Society has less than a majority
of the voting rights of an investee, it has
power over the investee when the voting
rights are sufficient to give it the practical
ability to direct the relevant activities of the
investee unilaterally. The Society considers all
relevant facts and circumstances in assessing
whether or not The Society’s voting rights in
an investee are sufficient to give it power,
including:

1.3 Basis of consolidation
The consolidated financial statements
incorporate the financial statements of The
Society and entities (including structured
entities) controlled by The Society and its
subsidiaries. Control is achieved when The
Society:
•

has power over the investee;

•

is exposed, or has rights, to variable
returns from its involvement with the
investee; and

•

has the ability to use its power to affect
its returns.

•

the size of The Society’s holding of voting
rights relative to the size and dispersion
of holdings of the other vote holders;

•

potential voting rights held by The
Society, other vote holders or other
parties;

•

rights arising from other contractual
arrangements; and

•

any additional facts and circumstances
that indicate that The Society has, or
does not have, the current ability to
direct the
relevant activities at the time that
decisions need to be made, including
voting patterns at previous Members’
meetings

Consolidation of a subsidiary begins
when The Society obtains control over the
subsidiary and ceases when The Society loses
control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or
disposed of during the year are included
in the consolidated statement of profit or
loss and other comprehensive income from
the date The Society gains control until the
date when The Society ceases to control the
subsidiary.
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Botswana Medical Aid Society is a medical
aid fund registered in Botswana under the
Societies Act. These financial statements
represent its statutory financial statements.
The consolidated financial statements
comprise the consolidated financial position
and results of The Society and its subsidiaries
(together referred to as the "Group"). The
accounting policies below apply to both the
consolidated and separate financial
statements.

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued]

1.3 Basis of consolidation [continued]
Profit or loss and each component of other
comprehensive income are attributed to
the owners of The Society and to the noncontrolling interests. Total comprehensive
income of subsidiaries is attributed to the
owners of The Society and to the noncontrolling interests even if this results in
the non-controlling interests having a deficit
balance.
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1.6 Interests in subsidiaries
Society consolidated and separate financial
statements in The Society’s separate financial
statements, investments in subsidiary
are carried at cost less any accumulated
impairment.
The cost of an investment in a subsidiary is
the aggregate of:
•

All intra group assets and liabilities, equity,
income, expenses and cash flows relating to
transactions between members of The Group
are eliminated in full on consolidation.

the fair value, at the date of exchange,
of assets given, liabilities incurred, and
equity instruments issued by the
Society; and

•

any costs directly attributable to the
purchase of the subsidiary.

1.4 Non-controlling interests

1.7 Property, plant and equipment

Non-controlling interests are measured, at
initial recognition, as the non-controlling
proportion of the fair values of the assets and
liabilities recognised at acquisition. After
initial recognition, non-controlling interests
are measured as the aggregate of the value
at initial recognition and their subsequent
proportionate share of profits and losses.

Property, plant and equipment are tangible
assets which The Group holds for its own
use or for rental to others and which are
expected to be used for more than one period.
An item of property, plant and equipment is
recognised as an asset when it is probable
that future economic benefits associated with
the item will flow to The Society, and the cost
of the item can be measured reliably.

@
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When necessary, adjustments are made to
the financial statements of subsidiaries to
bring their accounting policies into line with
The Group’s accounting policies.

impairment loss is recognised in profit or loss
for the amount by which the asset’s carrying
amount exceeds its recoverable amount.

1.5 Goodwill
Goodwill represents amounts arising on
acquisition of business units. The goodwill
consists of the difference between the cost of
the acquisition and the fair value of the net
identifiable assets acquired.
Goodwill is stated at cost less any accumulated
impairment losses. Goodwill is not amortised
but tested annually for impairment. Goodwill
is reviewed annually for events or changes
in circumstances which may indicate that the
carrying amount may not be recoverable. An

Property, plant and equipment is initially
measured at cost. Cost includes all of the
expenditure which is directly attributable to
the acquisition or construction of the asset,
including the capitalisation of borrowing
costs on qualifying assets and adjustments
in respect of hedge accounting, where
appropriate.
Leasehold land and buildings are stated at
valuation on the basis of the most recently
established open market values with current

additions measured at cost. Valuations are
obtained from professional independent third
parties with sufficient regularity to ensure
that the carrying amount does not differ
materially from that which would have been
determined using fair value at the reporting
date. The Group currently obtains valuations
of leasehold land and buildings every five
years.
Any revaluation increase arising on the
revaluation of such land and buildings is
recognised in other comprehensive income
and accumulated under the heading of
properties revaluation reserve, except to the
extent that it reverses a revaluation decrease
for the same asset previously recognised
in profit or loss, in which case the increase
is credited to profit or loss to the extent
of the decrease previously expensed. A
decrease in the carrying amount arising on
the revaluation of such land and buildings
is recognised in profit or loss to the extent
that it exceeds the balance, if any, held in
the properties revaluation reserve relating to
a previous revaluation of that asset.
Depreciation of an asset commences when
the asset is available for use as intended
by management. Depreciation is charged to
write off the asset's carrying amount over its
estimated useful life to its estimated residual
value, using a method that best reflects the
pattern in which the asset's economic benefits
are consumed by The Group. Leased assets
are depreciated in a consistent manner over
the shorter of their expected useful lives and
the lease term. Depreciation is not charged
to an asset if its estimated residual value
exceeds or is equal to its carrying amount.
Depreciation of an asset ceases at the earlier
of the date that the asset is classified as
held for sale or derecognised.

The useful lives of items of property, plant and equipment have been assessed as follows:
Depreciation method

Average useful life

Leasehold land and buildings

Straight line

Remaining period of lease

Plant and machinery

Straight line

10 years

Furniture and equipment

Straight line

4 - 10 years

Motor vehicles

Straight line

4 years

Office equipment

Straight line

4 - 10 years

IT equipment

Straight line

4 years

Work-in-progress includes the costs of
materials, labour and other costs incurred
in the construction of work-in-progress
at reporting date. Work-in-progress is
transferred to property, plant and equipment
when the assets are completed and
commissioned.

An item of property, plant and equipment
is derecognised upon disposal or when no
future economic benefits are expected from
its continued use or disposal. Any gain or loss
arising from the derecognition of an item of
property, plant and equipment is included in
profit or loss when the item is derecognised.
The gain or loss arising from the derecognition
of an item of property, plant and equipment
is determined as the difference between the
net disposal proceeds, if any, and the carrying
amount of the item.

decrease. The recoverable amount of an asset
or cash-generating unit is the greater of its
value in use and its fair value less cost to
sell. In assessing value in use, the estimated
future cash flows are discounted to their
present value using a pre-tax discount rate
that reflects current market assessments of
the time value of money and the risk specific
to the asset.

Work-in-progress is not depreciated and
depreciation will commence at the earliest of
when the asset is available for use or when
the asset is commissioned.
The residual value, useful life and depreciation
method of each asset are reviewed at the end
of each reporting period. If the expectations
differ from previous estimates, the change is
accounted for prospectively as a change in
accounting estimate.
The depreciation charge for each period
is recognised in profit or loss unless it is
included in the carrying amount of another
asset.
Impairment tests are performed on property,
plant and equipment when there is an
indicator that they may be impaired. When
the carrying amount of an item of property,
plant and equipment is assessed to be higher
than the estimated recoverable amount, an
impairment loss is recognised immediately in
profit or loss to bring the carrying amount in
line with the recoverable amount.

1.8 Impairment of non-financial assets
The carrying values of The Group’s nonfinancial assets are reviewed at each
reporting date to determine whether there
is any indication of impairment. If any such
indication exists then the asset’s recoverable
amount is estimated.
An impairment loss is recognised if the
carrying amount of an asset or its cashgenerating unit exceeds its recoverable
amount. A cash-generating unit is the
smallest identifiable asset group that
generates cash inflows that are largely
independent of the cash inflows from other
assets or asset groups. An impairment
loss is recognised immediately in profit or
loss, unless the relevant asset is carried
at a revalued amount, in which case the
impairment loss is treated as a revaluation

Impairment losses recognised in the prior
periods are assessed at each reporting date
for any indication that these losses have
decreased or no longer exist. An impairment
loss is reversed if there has been a change
in the estimates used to determine the
recoverable amount. An impairment loss is
reversed only to the extent that the asset’s
carrying amount does not exceed the carrying
amount that would have been determined,
net of depreciation and amortisation, if no
impairment was recognised. A reversal of an
impairment loss is recognised immediately
in profit or loss, unless the relevant asset is
carried at a revalued amount, in which case
the reversal of the impairment loss is treated
as a revaluation increase.
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CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued]

1.9 Inventories
Inventories are stated at the lower of cost and
net realisable value. Net realisable value is
the estimated selling price in the ordinary
course of business, less the estimated costs
of completion and selling expenses.
The cost of inventories is calculated on
the first-in-first-out basis and includes
expenditure incurred in acquiring the
inventories and bringing them to their
existing location and condition. Obsolete,
redundant and slow moving inventories are
identified on a regular basis and are written
down to their estimated net realisable values.
1.10 Tax
Income tax expense represents the sum of
the tax currently payable and deferred tax.

@
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Current tax assets and liabilities
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The tax currently payable is based on taxable
profit for the year. Taxable profit differs
from profit as reported in the consolidated
statement of comprehensive income because
of items of income or expense that are
taxable or deductible in other years and items
that are never taxable or deductible. The
Group’s liability for current tax is calculated
using tax rates that have been enacted or
substantively enacted by the end of the
reporting period.
Deferred tax assets and liabilities
Deferred tax is recognised on temporary
differences between the carrying amounts
of assets and liabilities in the consolidated
financial statements and the corresponding
tax bases used in the computation of taxable
profit. Deferred tax liabilities are generally
recognised for all taxable temporary
differences. Deferred tax assets are generally
recognised for all deductible temporary
differences to the extent that it is probable
that taxable profits will be available against
which those deductible temporary differences

Tax expenses
can be utilised. Such deferred tax assets and
liabilities are not recognised if the temporary
difference arises from goodwill or from the
initial recognition (other than in a business
combination) of other assets and liabilities in
a transaction that affects neither the taxable
profit nor the accounting profit.
Deferred tax liabilities are recognised for
taxable temporary differences associated
with investments in subsidiaries and
associates, and interests in joint ventures,
except where The Group is able to control
the reversal of the temporary difference and
it is probable that the temporary difference
will not reverse in the foreseeable future.
Deferred tax assets arising from deductible
temporary differences associated with such
investments and interests are only recognised
to the extent that it is probable that there
will be sufficient taxable profits against
which to utilise the benefits of the temporary
differences and they are expected to reverse
in the foreseeable future.
The carrying amount of deferred tax assets is
reviewed at the end of each reporting period
and reduced to the extent that it is no longer
probable that sufficient taxable profits will be
available to allow all or part of the asset to
be recovered.
Deferred tax assets and liabilities are
measured at the tax rates that are expected
to apply in the period in which the liability is
settled or the asset realised, based on tax
rates (and tax laws) that have been enacted
or substantively enacted by the end of the
reporting period. The measurement of
deferred tax liabilities and assets reflects the
tax consequences that would follow from the
manner in which The Group expects, at the
end of the reporting period, to recover or
settle the carrying amount of its assets and
liabilities.

Current and deferred tax are recognised as an
expense or income in profit and loss, except
when they relate to items recognised in other
comprehensive income, in which case the tax
is also recognised in other comprehensive
income, or where they arise from the initial
accounting for a business combination. In the
case of a business combination, the tax effect
is taken into account in calculating goodwill
or in determining the excess of the acquirer’s
interest in the net fair value of the acquiree’s
identifiable assets, liabilities and contingent
liabilities over the cost of the business
combination.
Current tax and deferred taxes are charged
or credited to other comprehensive income if
the tax relates to items that are credited or
charged, in the same or a different period, to
other comprehensive income.
Current tax and deferred taxes are charged
or credited directly to equity if the tax relates
to items that are credited or charged, in the
same or a different period, directly in equity.
The Society is not subject to taxation as it is
exempt from taxation in terms of the second
schedule of the Botswana Income Tax Act
(Chapter 52:01).
1.11 Low claim reserve
The Group rewards members who make low
or no claims. The reward is comprised of
increased claim limits. Where necessary, a
transfer is made each year from the operating
surplus to the low claims reserve and costs
of the increased limits are charged to the
reserve. The reserve is however available for
other purposes as may be determined by The
Board of Trustees and members.

1.12 Employee benefits
Short-term employee benefits

Employees who are not members of these
approved pension funds and are not entitled
to gratuities per their employment contracts,
are entitled to severance benefits as regulated
by the Labour Act applicable in Botswana.
Employee entitlements to annual leave,
bonuses, medical aid, pension contributions
and housing benefits are recognised when
they accrue to employees and an accrual is
recognised for the estimated liability as a
result of services rendered by employees up
to the reporting date.
1.13 Leases
Leases are classified as finance leases
whenever the terms of the lease transfer
substantially all the risks and rewards of
ownership to the lessee. All other leases are
classified as operating leases.
Assets held under finance leases are initially
recognised as assets of The Group at their
fair value at the inception of the lease or, if
lower, at the present value of the minimum
lease payments. The corresponding liability
to the lessor is included in the statements
of financial position as a finance lease
obligation.

Lease payments are apportioned between
finance expenses and reduction of the lease
obligation so as to achieve a constant rate of
interest on the remaining balance of the
liability. Finance expenses are recognised
immediately in profit or loss, unless they are
directly attributable to qualifying assets, in
which case they are capitalised in accordance
with The Group’s general policy on borrowing
costs. Contingent rentals are recognised as
expenses in the periods in which they are
incurred.

discounting the expected future cash flows
at a pre-tax rate that reflects current market
assessments of the time value of money and,
where appropriate, the risks
specific to the liability.
•

A constructive obligation to restructure arises
only when an entity:
•

has a detailed formal plan for the
restructuring, identifying at least:
- the business or part of a business
concerned;
- the principal locations affected;
- the location, function, and
approximate number of employees
who will be compensated for
terminating their services;
- the expenditures that will be
undertaken; and
- when the plan will be implemented.

•

has raised a valid expectation in those
affected that it will carry out the
restructuring by starting to implement
that plan or announcing its main features
to those affected by it.

Operating lease payments are recognised as
an expense on a straight-line basis over the
lease term. Contingent rentals arising under
operating leases are recognised as an expense
in the period in which they are incurred.
In the event that lease incentives are received
to enter into operating leases, such incentives
are recognised as a liability. The aggregate
benefit of incentives is recognised as a
reduction of rental expense on a straight-line
basis.
1.14 Borrowing costs
Finance costs directly attributable to the
acquisition, construction or production of
an asset that necessarily takes a substantial
period of time to get ready for its intended
use or sale are capitalised as part of the
cost of the asset. All other finance costs are
expensed in the period in which they occur.
Finance costs consist of interest and other
costs that an entity incurs in connection with
the borrowing of funds.
1.15 Provisions and contingencies
A provision is recognised in the statements
of financial position when The Group has a
present legal or constructive obligation as
a result of a past event, and it is probable
that an outflow of economic benefits will be
required to settle the obligation. If the effect
is material, provisions are determined by

a reliable estimate can be made of the
obligation.

1.16 Revenue
Revenue comprises the fair value of the
consideration received or receivable for the
sale of goods and the rendering of services in
the ordinary course of The Group’s activities.
Revenue from the sale of goods is exclusive of
VAT and discounts granted and is recognised
in profit or loss when the following conditions
have been satisfied:
•

The Group has transferred to the buyer
the significant risks and rewards of
ownership of the goods;

•

The Group retains neither continuing
managerial involvement to the degree
usually associated with ownership nor
effective control over the goods sold;
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The Group has defined contribution
pension schemes which are funded through
payments to insurance companies. A defined
contribution plan is a pension plan under
which The Group pays fixed contributions
into a separate fund and will have no legal
or constructive obligations to pay further
contributions if The Fund does not hold
sufficient assets to pay all employee benefits
relating to employee services in the current
and prior periods. Contributions to an
approved defined contribution pension plan
are recognised in profit or loss in the year to
which these costs relate.

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued]

1.16 Revenue [continued]
•

the amount of revenue can be measured
reliably;

•

It is probable that the economic benefits
associated with the transaction will flow
to The Group; and

•

the costs incurred or to be incurred
in respect of the transaction can be
measured reliably.

Revenue from rendering of services is
exclusive of VAT and discounts granted and is
recognised in profit or loss when the following
conditions have been satisfied:
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•
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the amount of revenue can be measured
reliably;

•

The stage of completion of the transaction
at the reporting date can be measured
reliably;

•

It is probable that the economic benefits
associated with the transaction will flow
to The Group; and

•

The costs incurred or to be incurred
in respect of the transaction can be
measured reliably.

1.17 Dividend income and interest income
Interest income is recognised as it accrues,
using the effective interest rate method.
Dividend income is recognised in the period
in which the dividends are declared.
1.18 Translation of foreign currencies
Foreign currency transactions
In preparing the financial statements of each
individual entity, transactions in currencies
other than the entity’s functional currency
(foreign currencies) are recognised at the
rates of exchange prevailing at the dates of
the transactions. At the end of each reporting
period, monetary items denominated in

foreign currencies are retranslated at the rates
prevailing at that date. Non-monetary items
carried at fair value that are denominated
in foreign currencies are retranslated at the
rates prevailing at the date when the fair
value was determined. Non-monetary items
that are measured in terms of historical cost
in a foreign currency are not retranslated.
1.19 Financial instruments
Classification
The Group classifies financial assets and
financial liabilities into the following
categories:
•

Loans and receivables

•

Available-for-sale financial assets

•

Financial liabilities measured at
amortised cost Classification depends
on the purpose for which the financial
instruments were obtained / incurred
and takes place at initial recognition.
Classification is re-assessed on an
annual basis, except for derivatives and
financial assets designated as at fair
value through profit or loss, which shall
not be classified out of the fair value
through profit or loss category.

Initial recognition and measurement
Financial instruments are recognised initially
when The Group becomes a party to the
contractual provisions of the instruments.
The Group classifies financial instruments, or
their component parts, on initial recognition
as a financial asset, a financial liability or
an equity instrument in accordance with the
substance of the contractual arrangement.
Financial instruments are measured initially
at fair value.
For financial instruments which are not at
fair value through profit or loss, transaction
costs are included in the initial measurement
of the instrument.

Regular way purchases of financial assets are
accounted for at trade date.
Subsequent measurement
Financial instruments at fair value through
profit or loss are subsequently measured at
fair value, with gains and losses arising from
changes in fair value being included in profit
or loss for the period.
Loans and receivables are subsequently
measured at amortised cost, using the
effective interest method, less accumulated
impairment losses.
Available-for-sale financial assets are
subsequently measured at fair value. This
excludes equity investments for which a fair
value is not determinable, which are measured
at cost less accumulated impairment losses.
Gains and losses arising from changes in fair
value are recognised in other comprehensive
income and accumulated in equity until
the asset is disposed of or determined to
be impaired. Interest on available-for-sale
financial assets calculated using the effective
interest method is recognised in profit or loss
as part of other income. Dividends received
on available-for-sale equity instruments are
recognised in profit or loss as part of other
income when The Group's right to receive
payment is established.
Changes in fair value of available-for-sale
financial assets denominated in a foreign
currency are analysed between translation
differences resulting from changes in
amortised cost and other changes in the
carrying amount. Translation differences on
monetary items are recognised in profit or
loss, while translation differences on nonmonetary items are recognised in other
comprehensive income and accumulated in
equity.

Financial liabilities at amortised cost are
subsequently measured at amortised cost,
using the effective interest method.

Financial assets are derecognised when
the rights to receive cash flows from the
investments have expired or have been
transferred and The Group has transferred
substantially all risks and rewards of
ownership.
Fair value determination
The fair values of quoted investments are
based on current bid prices. If the market
for a financial asset is not active (and for
unlisted securities), The Group establishes
fair value by using valuation techniques.
These include the use of recent arm’s length
transactions, reference to other instruments
that are substantially the same, discounted
cash flow analysis, and option pricing models
making maximum use of market inputs and
relying as little as possible on entity-specific
inputs.
Loans to/(from) group companies.
These include loans to and from holding
companies, fellow subsidiaries, subsidiaries,
joint ventures and associates and are
recognised initially at fair value plus direct
transaction costs.
Loans to group companies are classified as
loans and receivables.
Loans from group companies are classified
as financial liabilities measured at amortised
cost.

Impairment of financial assets
At each reporting date The Group assesses
all financial assets, other than those at fair
value through profit or loss, to determine
whether there is objective evidence that a
financial asset or group of financial assets
has been impaired.
For amounts due to The Group, significant
financial difficulties of the debtor, probability
that the debtor will enter bankruptcy and
default of payments are all considered
indicators of impairment.

In the case of equity securities classified as
available-for-sale, a significant or prolonged
decline in the fair value of the security below
its cost is considered an indicator of
impairment. If any such evidence exists
for available-for-sale financial assets, the
cumulative loss - measured as the difference
between the acquisition cost and current
fair value, less any impairment loss on
that financial asset previously recognised
in profit or loss - is removed from equity
as a reclassification adjustment to other
comprehensive income and recognised in
profit or loss.
Impairment losses are recognised in profit or
loss.
Impairment losses are reversed when an
increase in the financial asset's recoverable
amount can be related objectively to an event
occurring after the impairment was
recognised, subject to the restriction that
the carrying amount of the financial asset
at the date that the impairment is reversed
shall not exceed what the carrying amount
would have been had the impairment not
been recognised.
Reversals of impairment losses are recognised
in profit or loss except for equity investments
classified as available-for-sale.
Impairment losses are also not subsequently
reversed for available-for-sale equity
investments which are held at cost because
fair value was not determinable.
Where financial assets are impaired through
use of an allowance account, the amount of
the loss is recognised in profit or loss within
operating expenses. When such assets are
written off, the write off is made against
the relevant allowance account. Subsequent
recoveries of amounts previously written off
are credited against operating expenses.
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Derecognition

Trade and other receivables
Trade receivables are measured at initial
recognition at fair value, and are subsequently
measured at amortised cost using the
effective interest rate method. Appropriate
allowances for estimated irrecoverable
amounts are recognised in profit or loss when
there is objective evidence that the asset is
impaired. Significant financial difficulties of
the debtor, probability that the debtor will
enter bankruptcy or financial reorganisation,
and default or delinquency in payments
(more than 120 days overdue) are considered
indicators that the trade receivable is impaired.
The allowance recognised is measured as
the difference between the asset’s carrying
amount and the present value of estimated
future cash flows discounted at the effective
interest rate computed at initial recognition.
The carrying amount of the asset is reduced
through the use of an allowance account,
and the amount of the loss is recognised
in profit or loss within operating expenses.
When a trade receivable is uncollectable, it
is written off against the allowance account
for trade receivables. Subsequent recoveries
of amounts previously written off are credited
against operating expenses in profit or loss.
Trade and other receivables are classified as
loans and receivables.

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [continued]

1.19 Financial instruments [continued]
Trade and other payables
Trade payables are initially measured at fair
value, and are subsequently measured at
amortised cost, using the effective interest
rate method.
Cash and cash equivalents
Cash and cash equivalents comprise cash
on hand and demand deposits, and other
short-term highly liquid investments that
are readily convertible to a known amount of
cash and are subject to an insignificant risk
of changes in value. These are initially and
subsequently recorded at fair value.
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Bank overdraft and borrowings
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Bank overdrafts and borrowings are initially
measured at fair value, and are subsequently
measured at amortised cost, using the
effective interest rate method. Any difference
between the proceeds (net of transaction
costs) and the settlement or redemption of
borrowings is recognised over the term of the
borrowings in accordance with The Group’s
accounting policy for borrowing costs.
Outstanding claims
Accruals are made for estimated outstanding
claims incurred during the financial year, net
of member's portions, which are payable in
the succeeding financial year. Members' have
up to four months to submit their claims.
1.20 Related party transactions
Related parties are defined as those parties
that:
(a) directly, or indirectly through one or more
intermediaries:
•

control, are controlled by, or are under
common control with, the entity (this
includes parents, subsidiaries and fellow
subsidiaries);

•

have an interest in the entity that gives
it significant influence over the entity; or
(b) are members of the key management
personnel of the entity or its parent
including close members of the family.

1.21 Non-current assets held for sale
Non-current assets and disposal groups are
classified as held for sale if their carrying
amount will be recovered through a sale
transaction rather than through continuing
use. This condition is regarded as met only
when the sale is highly probable and the
asset is available for immediate sale in
its present condition. Management must
be committed to the sale, which should
be expected to qualify for recognition as a
completed sale within one year from the date
of classification.
Non-current assets held for sale are measured
at the lower of its carrying amount and fair
value less costs to sell.
A non-current asset is not depreciated or
amortised while it is classified as held for
sale, or while it is part of a disposal group
classified as held for sale.
1.22 Profit or loss from discontinued
operations
A discontinued operation is a component of
The Group that either has been disposed of,
or is classified as held for sale. Profit or loss
from discontinued operations comprises
the post-tax profit or loss of discontinued
operations and the post-tax gain or loss
resulting from the measurement and disposal
of assets classified as held for sale (see also
Notes 10 and 11).

CRITICAL JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND
KEY SOURCES OF ESTIMATION UNCERTAINTY

Impairment of goodwill
Determining whether goodwill is impaired
requires an estimation of the value in use
of the cash-generating units to which
goodwill has been allocated. The value in use
calculation requires The Trustees to estimate
the future cash flows expected to arise from
the cash-generating unit and a suitable
discount rate in order to calculate present
value.
Useful lives of property, plant and equipment
The Group reviews the estimated useful lives
of property, plant and equipment at the end
of each reporting period. The estimates of
useful lives as translated into depreciation
rates are detailed in property, plant and
equipment policy in the financial statements.
These rates and residual lives of the assets
are reviewed annually taking cognisance of
the forecasted commercial and economic
realities.
Allowance for doubtful debts
The Group assesses its trade receivables,
held to maturity investments and loans and
receivables for impairment at the end of each
reporting period. In determining whether an
impairment loss should be recorded in profit
or loss, The Group makes judgements as to
whether there is observable data indicating a
measurable decrease in the estimated future
cash flows from a financial asset.
The impairment for trade receivables, held
to maturity investments and loans and
receivables is calculated on a portfolio basis,
based on historical loss ratios, adjusted for
national and industry-specific economic

conditions and other indicators present at the
reporting date that correlate with defaults on
the portfolio.
Available for sale financial assets
The Group follows the guidance of IAS 39:
Financial Instruments, to determine when an
available-for-sale financial asset is impaired.
This determination requires significant
judgment. In making this judgment, The
Group evaluates, among other factors, the
duration and extent to which the fair value
of an investment is less than its cost; and the
financial health of and near term business
outlook for the investee, including factors
such as industry and sector performance,
changes in technology and operational and
financing cash flow.
Allowance for slow moving, damaged
and obsolete stock
An allowance to write down stock to the lower
of cost or net realisable value. Management
has made estimates on the selling price and
direct costs to sell on certain inventory items.
Fair value estimation
The fair value of financial instruments
traded in active markets (such as trading
and available-for-sale securities) is based
on quoted market prices at the end of the
reporting period. The quoted market price
used for financial assets held by The Group is
the current mid price.
The fair value of financial instruments
that are not traded in an active market is
determined by using valuation techniques.
The Group uses a variety of methods and
makes assumptions that are based on
market conditions existing at the end of
each reporting period. Quoted market prices
or dealer quotes for similar instruments are
used for long-term debt. Other techniques,
such as estimated discounted cash flows,
are used to determine fair value for the
remaining financial instruments. The fair
value of interest rate swaps is calculated as

the present value of the estimated future
cash flows. The fair value of forward foreign
exchange contracts is determined using
quoted forward exchange rates at the end of
the reporting period.
The carrying value less impairment provision
of trade receivables and payables are
assumed to approximate their fair values. The
fair value of financial liabilities for disclosure
purposes is estimated by discounting the
future contractual cash flows at the current
market interest rate that is available to The
Group for similar financial instruments.
Impairment testing for investments in
subsidiaries
The recoverable amounts of cash-generating
units and individual assets have been
determined based on the higher of valuein-use calculations and fair values less costs
to sell. These calculations require the use of
estimates and assumptions. It is reasonably
possible that the cash flows assumption
may change which may then impact our
estimations and may then require a material
adjustment to the carrying value of goodwill
and tangible assets.
The Group reviews and tests the carrying
value of assets when events or changes in
circumstances suggest that the carrying
amount may not be recoverable. In addition,
goodwill is tested on an annual basis for
impairment. Assets are grouped at the lowest
level for which identifiable cash flows are
largely independent of cash flows of other
assets and liabilities. If there are indications
that impairment may have occurred,
estimates are prepared of expected future
cash flows for each group of assets.
Expected future cash flows used to determine
the value in use of goodwill and tangible
assets are inherently uncertain and could
materially change over time.
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The following are the critical judgements,
apart from those involving estimations, that
The Trustees have made in the process of
applying The Group’s accounting policies
and that have the most significant effect on
the amounts recognised in the consolidated
financial statements.

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

CRITICAL JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND
KEY SOURCES OF ESTIMATION UNCERTAINTY [CONTINUED]
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Taxation
Judgement is required in determining
the provision for income taxes due to the
complexity of legislation. There are many
transactions and calculations for which the
ultimate tax determination is uncertain
during the ordinary course of business. The
Group recognises liabilities for anticipated
tax audit issues based on estimates of
whether additional taxes will be due. Where
the final tax outcome of these matters is
different from the amounts that were initially
recorded, such differences will impact the
income tax and deferred tax provisions in the
period in which such determination is made.
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The Group recognises the net future tax
benefit related to deferred income tax
assets to the extent that it is probable that
the deductible temporary differences will
reverse in the foreseeable future. Assessing
the recoverability of deferred income tax
assets requires The Group to make significant
estimates related to expectations of future
taxable income. Estimates of future taxable
income are based on forecast cash flows from
operations and the application of existing
tax laws in each jurisdiction. To the extent

that future cash flows and taxable income
differ significantly from estimates, the ability
of The Group to realise the net deferred tax
assets recorded at the end of the reporting
period could be impacted.
Revaluation of leasehold land and
buildings
The fair value of leasehold land and buildings
was determined based on the market
comparable approach that reflect recent
transaction prices for similar properties. The
Trustees utilise independent professional
valuers to minimise the level of estimation
uncertainty.
Determining whether The Society has
control over subsidiaries
The Group holds 100% of the ordinary
shares and voting rights in Alpha Access
(Proprietary) Limited and 94% of the ordinary
shares and voting rights in MRI Botswana
Limited. The remaining 6% share in MRI
Botswana Limited is held by several
other unrelated investors. There are no
arrangements for the other shareholders to
consult one another or act collectively and
past experience indicates that few of the
other owners actually exercise their voting
rights at all.

Management has reassessed its involvement
in Alpha Access (Proprietary) Limited and
MRI Botswana Limited in accordance with
IFRS 10’s revised control definition and
guidance. It has concluded that The Society
has outright control in the decision making
of these entities. In making its judgement,
management considered The Group’s voting
rights. Recent experience demonstrates The
Group is not prevented from exercising its
ability to direct the relevant activities of
Alpha Access (Proprietary) Limited and MRI
Botswana Limited.
Provisions
Provisions were raised and management
determined an estimate based on the
information available. Additional disclosure
of these estimates of provisions are included
in note 27- Provisions.
Outstanding claims
Accruals for outstanding claims are made or
raised by management based on estimates of
information available.

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

NEW STANDARDS AND
INTERPRETATIONS

2.1

Standards and interpretations
effective and adopted in the current
year

In the current year, The Group has adopted
the following standards that are effective
for the current financial year and that are
relevant to its operations:
Amendment to IFRS 7: Financial
Instruments: Disclosures: Annual
Improvements project
The
amendment
provides
additional
guidance regarding transfers with continuing
involvement. Specifically, it provides that cash
flows exclude cash collected which must be
remitted to a transferee. It also provides that
when an entity transfers a financial asset
but retains the right to service the asset
for a fee, that the entity should apply the
existing guidance to consider whether it has
continuing involvement in the asset.
The Group has adopted the amendment for
the first time in the 2016 consolidated and
separate financial statements.
The impact of the amendment is not material.
Amendments to IFRS 10 and IAS 28: Sale
or Contribution of Assets between an
Investor and its Associate or Joint Venture
If a parent loses control of a subsidiary which
does not contain a business, as a result of a
transaction with an associate or joint venture,
then the gain or loss on the loss of control
is recognised in the parents profit or loss
only to the extent of the unrelated investors
interest in the associate or joint venture. The
remaining gain or loss is eliminated against
the carrying amount of the investment in
the associate or joint venture. The same
treatment is followed for the measurement
to fair value of any remaining investment
which is itself an associate or joint venture.
If the remaining investment is accounted for

in terms of IAS 39, then the measurement to
fair value of that interest is recognised in full
in the parents profit or loss.

are generally measured at amortised
cost at the end of subsequent reporting
periods. Debt instruments that are held
within a business model whose objective
is achieved by both collecting contractual
cash flows and selling financial assets,
and that have contractual terms of the
financial asset give rise on specified dates
to cash flows that are solely payments
of principal and interest on outstanding
principal, are measured at FVTOCI.
All other debt and equity investments
are measured at fair value at the end
of subsequent reporting periods. In
addition, under IFRS 9, entities may
make an irrevocable election to present
subsequent changes in the fair value of
an equity investment (that is not held for
trading) in other comprehensive income
with only dividend income generally
recognised in profit or loss.

The Group has adopted the amendment for
the first time in the 2016 consolidated and
separate financial statements.
The impact of the amendment is not material.
2.2 Standards not yet effective
The Group has chosen not to early adopt
the following standards, which have been
published and are mandatory for The Group’s
accounting periods beginning on or after 01
January 2017 or later periods:
IFRS 9 (2014)
IFRS 9 issued in November 2009 introduced
new requirements for the classification and
measurements of financial assets. IFRS 9
was subsequently amended in October 2010
to include requirements for the classification
and measurement of financial liabilities and
for derecognition, and in November 2013 to
include the new requirements for general
hedge accounting. Another revised version
of IFRS 9 was issued in July 2014 mainly
to include a)impairment requirements for
financial assets and b) limited amendments
to the classification and measurement
requirements by introducing a "fair value
through other comprehensive income"
(FVTOCI) measurement category for certain
simple debt instruments.

•

With regard to the measurement of
financial liabilities designated as at
fair value through profit or loss, IFRS 9
requires that the amount of change in
the fair value of the financial liability
that is attributable to changes in the
credit risk of the liability is presented in
other comprehensive income, unless the
recognition of the effect of the changes
of the liability's credit risk in other
comprehensive income would create
or enlarge an accounting mismatch in
profit or loss. Under IAS 39, the entire
amount of the change in fair value of a
financial liability designated as at fair
value through profit or loss is presented
in profit or loss.

•

In relation to the impairment of financial
assets, IFRS 9 requires an expected
credit loss model, as opposed to an
incurred credit loss model under IAS 39.
The expected credit loss model requires
an entity to account for expected credit
losses and changes in those expected
credit losses at each reporting date to
reflect changes in credit risk since initial
recognition.

Key requirements of IFRS 9:
•

All recognised financial assets that
are within the scope of IAS 39
Financial
Instruments:
Recognition
and Measurement are required to be
subsequently measured at amortised
cost or fair value. Specifically, debt
investments that are held within a
business model whose objective is to
collect the contractual cash flows, and
that have contractual cash flows that
are solely payments of principal and
interest on the outstanding principal
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CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS [CONTINUED]

IFRS 9 (2014) [continued]
It is therefore no longer necessary for
a credit event to have occurred before
credit losses are recognised.
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•
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The new general hedge accounting
requirements retain the three types of
hedge accounting mechanisms currently
available in IAS 39. Under IFRS 9, greater
flexibility has been introduced to the
types of transactions eligible for hedge
accounting, specifically broadening the
types of instruments that qualify for
hedging instruments and the types of
risk components of non-financial items
that are eligible for hedge accounting. In
addition, the effectiveness test has been
replaced with the principal of an
"economic relationship". Retrospective
assessment of hedge effectiveness is also
no longer required. Enhanced disclosure
requirements about an entity's risk
management activities have also been
introduced.

The effective date of the standard is for years
beginning on or after 01 January 2018.
The Group expects to adopt the standard for
the first time in the 2018 consolidated and
separate financial statements.
The impact of this standard is currently being
assessed.
IFRS 15 Revenue from Contracts with
Customers
IFRS 15 supersedes IAS 11 Construction
contracts; IAS 18 Revenue; IFRIC 13 Customer
Loyalty Programmes; IFRIC 15 Agreements
for the Construction of Real Estate; IFRIC 18
Transfers of Assets from Customers and SIC
31 Revenue - Barter Transactions Involving
Advertising Services.

The core principle of IFRS 15 is that an entity
recognises revenue to depict the transfer of
promised goods or services to customers in
an amount that reflects the consideration
to which the entity expects to be entitled
in exchange for those goods or services. An
entity recognises revenue in accordance with
that core principle by applying the following
steps:

•

The cost of the right-of-use asset includes,
where appropriate, the initial amount of
the lease liability; lease payments made
prior to commencement of the lease less
incentives received; initial direct costs
of the lessee; and an estimate for any
provision for dismantling, restoration
and removal related to the underlying
asset.

•

Identify the contract(s) with a customer.

•

•

Identify the performance obligations in
the contract.

•

Determine the transaction price.

•

Allocate the transaction price to the
performance obligations in the contract.

The
lease
liability
takes
into
consideration, where appropriate, fixed
and variable lease payments; residual
value guarantees to be made by the
lessee; exercise price of purchase
options; and payments of penalties for
terminating the lease.

•

Recognise revenue when (or as) the
entity satisfies a performance obligation.

•

The right-of-use asset is subsequently
measured on the cost model at cost
less accumulated depreciation and
impairment and adjusted for any remeasurement of the lease liability.
However, right-of-use assets are
measured at fair value when they meet
the definition of investment property
and all other investment property is
accounted for on the fair value model. If
a right-of-use asset relates to a class of
property, plant and equipment which is
measured on the revaluation model, then
that right-of-use asset may be measured
on the revaluation model.

•

The lease liability is subsequently
increased by interest, reduced by
lease payments and re-measured for
reassessments or modifications.

•

Re-measurements of lease liabilities
are affected against right-of-use assets,
unless the assets have been reduced to
nil, in which case further adjustments
are recognised in profit or loss.

•

The lease liability is re-measured by
discounting revised payments at a revised
rate when there is a change in the lease
term or a change in the assessment of an
option to purchase the underlying asset.

IFRS 15 also includes extensive new disclosure
requirements.
The effective date of the standard is for years
beginning on or after 01 January 2018.
The Group expects to adopt the standard for
the first time in the 2018 consolidated and
separate financial statements.
The impact of this standard is currently being
assessed.
IFRS 16 Leases
IFRS 16 Leases is a new standard which
replaces IAS 17 Leases, and introduces a
single lessee accounting model. The main
changes arising from the issue of IFRS 16
which are likely to impact the company are
as follows:
Company as lessee:
•

Lessees are required to recognise a rightof-use asset and a lease liability for all
leases, except short term leases or leases
where the underlying asset has a low
value, which are expensed on a straight
line or other systematic basis.

•

•

Certain
lease
modifications
are
accounted for as separate leases. When
lease modifications which decrease the
scope of the lease are not required to be
accounted for as separate leases, then
the lessee re-measures the lease liability
by decreasing the carrying amount of
the right of lease asset to reflect the full
or partial termination of the lease. Any
gain or loss relating to the full or partial
termination of the lease is recognised
in profit or loss. For all other lease
modifications which are not required to
be accounted for as separate leases, the
lessee re-measures the lease liability by
making a corresponding adjustment to
the right-of-use asset.
Right-of-use assets and lease liabilities
should be presented separately from
other assets and liabilities. If not, then
the line item in which they are included
must be disclosed. This does not apply to
right-of-use assets meeting the definition
of investment property which must be
presented within investment property.
IFRS 16 contains different disclosure
requirements compared to IAS 17 leases.

Company as lessor:
•

Accounting for leases by lessors remains
similar to the provisions of IAS 17
in that leases are classified as either
finance leases or operating leases. Lease
classification is reassessed only if there
has been a modification.

•

•

•

A modification is required to be accounted
for as a separate lease if it both increases
the scope of the lease by adding the right
to use one or more underlying assets;
and the increase in consideration is
commensurate to the stand alone price
of the increase in scope.
If a finance lease is modified, and the
modification would not qualify as a
separate lease, but the lease would
have been an operating lease if the
modification was in effect from inception,
then the modification is accounted for as
a separate lease. In addition, the carrying
amount of the underlying asset shall be
measured as the net investment in the
lease immediately before the effective
date of the modification. IFRS 9 is applied
to all other modifications not required to
be treated as a separate lease.
Modifications to operating leases are
required to be accounted for as new
leases from the effective date of the
modification. Changes have also been
made to the disclosure requirements of
leases in the lessor's financial statements.

Sale and leaseback transactions:
•

In the event of a sale and leaseback
transaction, the requirements of IFRS
15 are applied to consider whether a
performance obligation is satisfied to
determine whether the transfer of the
asset is accounted for as the sale of an
asset.

•

If the transfer meets the requirements to
be recognised as a sale, the seller-lessee
must measure the new right-of-use asset
at the proportion of the previous carrying
amount of the asset that relates to the
right-of-use retained. The buyer-lessor
accounts for the purchase by applying
applicable standards and for the lease by
applying IFRS 16.

•

If the fair value of consideration for the
sale is not equal to the fair value of the
asset, then IFRS 16 requires adjustments
to be made to the sale proceeds. When
the transfer of the asset is not a sale,
then the seller-lessee continues to
recognise the transferred asset and
recognises a financial liability equal to
the transfer proceeds. The buyer-lessor
recognises a financial asset equal to the
transfer proceeds.

The effective date of the standard is for years
beginning on or after 01 January 2019.
The Group expects to adopt the standard for
the first time in the 2019 consolidated and
separate financial statements.
The impact of this standard is currently being
assessed.
IFRIC 22 Foreign Currency Transactions and
Advance Consideration
IFRIC 22 clarifies the accounting for
transactions that include the receipt or
payment of advance consideration in a
foreign currency. The Interpretation covers
foreign currency transactions when an entity
recognises a non-monetary asset or nonmonetary liability arising from the payment
or receipt of advance consideration before
the entity recognises the related asset,
expense or income. It does not apply when
an entity measures the related asset, expense
or income on initial recognition at fair value
or at the fair value of the consideration
received or paid at a date other than the date
of initial recognition of the non-monetary
asset or non-monetary liability. Also, the
Interpretation need not be applied to income
taxes, insurance contracts or reinsurance
contracts.
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•

The lease liability is re-measured by
discounting revised lease payments at
the original discount rate when there is a
change in the amounts expected to
be paid in a residual value guarantee
or when there is a change in future
payments because of a change in index or
rate used to determine those payments.

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS [CONTINUED]

IFRIC 22 Foreign Currency Transactions
and Advance Consideration [continued]
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The date of the transaction, for the
purpose of determining the exchange
rate, is the date of initial recognition of
the non monetary prepayment asset or
deferred income liability.

•

If there are multiple payments or receipts
in advance, a date of transaction is
established for each payment or receipt.
Earlier application is permitted. On
initial application, entities apply the
interpretation either:

•

retrospectively in accordance with
IAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors; or

•

prospectively to all foreign currency
assets, expenses and income in the scope
of the interpretation initially recognised
on or after the beginning of the
reporting period an entity first applies
the interpretation in or the beginning
of a prior reporting period presented as
comparative information.

The effective date of the standard is for years
beginning on or after 01 January 2018.
The Group expects to adopt the standard for
the first time in the 2018 consolidated and
separate financial statements.

It is unlikely that the standard will have a
material impact on The Society's consolidated
and separate financial statements.
IFRS 17 Insurance Contracts
IFRS 17 establishes the principles for the
recognition, measurement, presentation and
disclosure of insurance contracts within the
scope of the standard. The objective of IFRS 17
is to ensure that an entity provides relevant
information that faithfully represents those
contracts. This information gives a basis for
users of financial statements to assess the
effect that insurance contracts have on
the entity's financial position, financial
performance and cash flows.
The effective date of the standard is for years
beginning on or after 01 January 2021.
The Group expects to adopt the standard for
the first time in the 2021 consolidated and
separate financial statements.
It is unlikely that the standard will have a
material impact on The Society's consolidated
and separate financial statements.

Consolidated
Figures in Pula

Separate

2016

2015

2016

2015

40 432 250
1 094 646
1 493 029
540 650 024
2 897 212
586 567 161

41 472 961
1 152 294
737 458
483 620 357
2 469 786
529 452 856

540 650 024
2 897 212
543 547 236

486 252 927
2 469 786
488 722 713

23 063 749
168 431 079
134 604 705
12 459 735
11 784 186
5 106 862
780 738
41 388 388
2 056 484
98 082
6 601 368
2 436 033
408 811 409

22 094 395
159 722 498
126 664 910
14 231 010
10 317 092
5 724 402
30 011 338
2 587 023
325 705
6 498 527
1 974 840
380 151 740

23 063 749
168 431 079
177 154 687
12 459 735
11 784 186
5 106 862
8 703 918
41 938 993
19 812 040
98 082
6 601 368
2 590 691
477 745 390

22 094 395
159 722 498
166 566 989
14 231 010
10 317 092
5 724 402
8 246 516
30 593 338
20 553 967
325 705
6 498 527
2 134 161
447 008 600

4 452 717
(2 396 233)
2 056 484

5 001 453
(2 414 430)
2 587 023

17 755 556
4 452 717
(2 396 233)
19 812 040

17 966 944
5 001 453
(2 414 430)
20 553 967

(1 500 790)
(1 856 743)
996 000
615 588
652 000
8 675 612
1 588 062
(12 011 789)
(2 327 091)
74 768 555
99 836
(155 945)
4 902 395

6 858
(14 631 584)
913 300
280 940
520 374
5 083 431
19 381 939
32 590
60 478 720
4 053 642
41 335
5 224 763

(1 856 743)
353 000
391 464
409 000
3 076 885
(11 361 160)
(2 195 751)
7 672 313
831 563

(14 631 584)
339 200
90 880
332 500
1 625 246
11 361 160
2 009 766
986 654
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Revenue from sale of goods
Rendering of services
Revenue from contracts
Subscriptions received
Wellness program

4. Benefits paid
Dental
Hospital
Consultation drugs and rehabilitation
Maternity
Optical and appliances
Funeral
Emergency medical services
Chronic ailments
Special benefits (i)
Legal expenses
Severe illness benefit cover
Wellness Program costs

(i) Special benefits
Drugs and laboratory tests
Other costs
Recoveries from members

5. Operating deficit
Operating deficit for the year is stated after accounting for the following:
Profit on disposal of property, plant and equipment
Loss on sale of available for sale investments
Audit fee - current year
Audit fee - prior year
Directors' - fees
Directors' - fees
Provision for impairment
Provision for impairments written off during the year
Foreign exchange gain
Staff costs
Operating lease rent - property cash basis
Operating lease rent - property operating lease liability movement
Depreciation on property, plant and equipment
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3. Revenue

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

Consolidated
Figures in Pula

Separate

2016

2015

2016

2015

1 856 743
2 327 091
1 500 790
399 272
1 404 335
5 922 767
94 131
13 505 129

14 631 584
32 590
757 013
1 247 486
4 752 731
182 491
21 603 895

1 856 743
2 195 751
1 743 091
1 404 335
5 922 767
87 419
13 210 106

14 631 584
2 052 000
1 247 486
4 752 731
171 470
22 855 271

2 783 901
47 180
2 831 081

4 958 471
63 367
5 021 838

2 716 178
2 716 178

4 874 004
32 728
4 906 732

1 362 655
48 334
1 410 989

1 080 235
89 913
1 170 148

34 957
34 957

1 024
1 024

162 032

396 227

-

-

(166 488)
(35 696)
(202 184)
(40 152)

(15 920)
81 817
65 897
462 124

-

-

Surplus/(deficit) before taxation

5 915 438

(12 531 744)

1 092 170

(26 962 141)

Tax at the applicable tax rate of 22% (2015: 22%)

1 301 396

(2 756 984)

240 277

(5 931 671)

(1 611 064)
423 854
8 470
(35 696)
(23 241)
(103 871)
(40 152)

197 906
941 102
1 998 283
81 817
462 124

(240 277)
-

5 931 671
-

CONTINUING OPERATIONS
6. Other income
Profit on sale of financial assets
Profit on exchange differences
Profit on sale of property, plant and equipment
Rental income
Liberty profit share - severe illness
Dividend income
Sundry income
7. Interest received
Interest income
Short-term deposits
Call deposits
8. Interest paid
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Interest on bank loans
Interest paid on obligations under finance leases
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9. Taxation
Major components of the tax (income) expense
Current
Company tax at 22% (2015: 22%)
Deferred
Originating and reversing temporary differences
Arising from prior period adjustments

Tax reconciliation
Reconciliation between accounting profit and tax expense.

Tax effect of adjustments on taxable income
Society surplus/deficit exempt from income tax
Unutilised assessed loss
Expenses not deductible for tax
Prior period deferred tax (underprovision)/overprovision
Allowed claims on computer software
Derecognition of deferred tax

Consolidated
Figures in Pula

2016

2015

Separate
2016

2015

Expenses not deductible for tax in 2016, include donations and impairment of goodwill in 2015.
No provision for current tax has been made for The Group for the year ended 31 December 2016 and 31 December 2015 as SouthView
(Proprietary) Limited has no taxable income. The estimated tax loss available for set off against future taxable income is P9 589 641 (2015:
P 2 296 056). Tax losses expire after five years if not utilised. The tax loss is scheduled to expire in 2022.
A deferred tax asset has not been raised in respect of assessed losses, due to the fact that SouthView (Proprietary) Limited will not continue to
the following year to generate taxable income in the foresee able future to off set off against losses.
The accumulated tax losses of SouthView (Proprietary) Limited expire as follows:
30 June 2021
2 280 748
30 June 2022
7 771 017
10 051 768

2 280 748
2 280 748

-

-

10. Discontinued operations and non-current assets held for sale
Alpha Access (Proprietary) Limited
Due to the significant losses the Company has been making since inception, the shareholder has assessed a number of options to curtail further
losses. On 9 September 2016, the shareholder, through a resolution of the directors of the company decided to close down the company and
sell its assets. On 11 April 2017, the shareholder, SouthView (Proprietary) Limited, received an offer to purchase the assets of the Alpha Access
(Proprietary) Limited by a third party. The offer, for which acceptance by the shareholder is probable, entails the dissolution of the Company,
and this is expected to take place within the 12 months subsequent to the financial statements date. All assets and liabilities are presented as
current, and valued at amounts not exceeding those expected to be realised. Certain assets excluded from the offer have been fully impaired
(receivables and inventories) as their realisation is uncertain.
SouthView (Proprietary) Limited
On 14 October 2016, the Botswana Medical Aid Society (“Society”) the shareholder of SouthView (Proprietary) Limited (“SouthView), through a
resolution of The Board of Trustees, decided to discontinue the administrative function which was being performed by SouthView and transfer
the function back to The Society. The purpose of the restructuring was to transfer the administrative functions performed by employees of
SouthView to The Society in order to eliminate or reduce the Value Added Tax and other cost inefficiencies that resulted from the transfer of
administrative services to SouthView. This is also consistent with The Society’s longterm objectives to focus on its core activities as well as
aligning with impending regulatory requirements. Consequently, employees of SouthView and the administration functions were transferred to
The Society on 1 November 2016. SouthView will continue operating as an investment entity. Details of the calculation of the profit or loss on
discontinued operations are disclosed below.
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9. Taxation [continued]

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

Consolidated
Figures in Pula

Separate

2016

2015

2016

2015

8 296 000
(6 205 059)
1 920 947
(174 817)
(4 369 300)
2 332 346
(410 187)
(2 982 382)
(1 592 452)
(1 592 452)

4 598 614
(7 686 278)
144 170
(116 867)
1 098
(4 984 971)
(9 501 675)
(17 545 909)
(17 545 909)

-

-

2 483 399

-

-

-

(84 087)
(2 332 346)
174 817
(155 945)
389 000
(174 817)
(2 183 378)

(6 858)
(1 098)
116 867
11 719 058
(116 867)
11 711 102

-

-

(151 053)
84 087
(66 966)

(1 495 224)
10 400
1 098
(1 483 726)

-

-

(1 941 174)
(1 941 174)

(1 027 720)
(1 027 720)

-

-

10. Discontinued operations and non-current assets held for sale [continued]
Profit and loss
Revenue
Cost of sales
Other income
Finance cost
Finance income
Expenses
Impairment loss reversal
Restructuring costs
Administrative expenses
Net loss before tax
Tax
Net loss after tax
Classified as held for sale
Plant and equipment
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11. Cash flows of discontinued operations
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(Profit)/loss on sale of property, plant and equipment
Impairment loss reversed
Finance income
Finance costs
Impairment loss on investment in subsidiary
Movement in operating lease liability
Movement in provisions
Finance costs
Net cash (used in)/from operating activities
Purchase of plant and equipment
Proceeds on disposal of plant and equipment
Finance income
Net cash used in investing activities
Repayment of bank loan
Net cash used in investing activities

12. Property, plant and equipment
Consolidated 		

2016 			
Accumulated
depreciation

Carrying
value

Leasehold land and buildings
Plant and machinery
Furniture and equipment
Motor vehicles
Office equipment
IT equipment
Capital - Work in progress

49 363 336
14 788 964
7 823 271
467 655
2 374 572
200 000

(2 341 392)
(8 825 359)
(6 264 212)
(2 949)
(19 938)
-

47 021 944
5 963 605
1 559 059
464 706
2 354 634
200 000

49
18
11
8

Total

75 017 798

(17 453 850)

57 563 948

Separate 		

Leasehold land and buildings

2015

Cost or Accumulated
revaluation depreciation
860)
312)
057)
802)
-

47 165 502
6 259 633
977 332
2 065 822
756 043

88 825 363

(31 601 031)

57 224 332

2016 			

2015

Cost or
revaluation

Accumulated
depreciation

Carrying
value

246
784
238
799

362
945
389
624
756 043

(2
(12
(10
(6

080
525
261
733

Carrying
value

Cost or Accumulated
revaluation depreciation

Carrying
value

23 041 665

(1 118 833)

21 922 832

22 936 552

(309 705)

22 626 847

Furniture and fixtures

517 617

(28 972)

488 645

125 465

(19 210)

106 255

Motor vehicles

637 168

-

637 168

-

-

-

Office equipment

467 655

(2 949)

464 706

-

-

-

IT equipment
Total

2 374 572

(19 938)

2 354 634

38 901

(10 212)

28 689

27 038 677

(1 170 692)

25 867 985

23 100 918

(339 127)

22 761 791
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Cost or
revaluation

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
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12. Property, plant and equipment [continued]
Reconciliation of property, plant and equipment - Consolidated - 2016
Opening
Additions
Disposals
Transfers Transfers to Depreciation
Impairment
Closing
carrying				
as held for		
reversal
carrying
value				
sale			
value

Leasehold land and
47 165 502
buildings
Plant and machinery
6 259 633
977 332
Furniture and fixtures
2 065 822
Motor vehicles
Office equipment
IT equipment
Capital - Work in progress 756 043
57 224 332

105 111

-

1 390 450

-

(1 639 119)

- 47 021 944

50 688
2 237 662
526 206
512 087
1 215 166
772 796
5 419 716

(26 651)
(26 651)

(6 172 148)
4 159 063
(28)
802 308
1 149 194
(1 328 839)
-

(2 133 400)
(349 999)
(2 483 399)

(1 370 921)
(1 032 941)
(849 689)
(9 726)
(4 902 396)

1 995 227
337 119 5 963 605
- 1 559 059
464 706
- 2 354 634
200 000
2 332 346 57 563 948

Reconciliation of property, plant and equipment - Consolidated - 2015
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		 Opening
Additions
Disposals Revaluations Depreciation
Impairment
Closing
		carrying value					
loss
carrying
								
value
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Leasehold land and buildings 		 45 147 402
Plant and machinery 		 8 821 363
Furniture and fixtures 		 1 544 661
Motor vehicles 		 3 028 118
308 047
Capital - Work in progress 		
		 58 849 591

1 202 643
2 609 184
1 427 376
474 724
666 808
6 380 735

(3 542)
(3 542)

2 658 875
61 612
(218 812)
2 501 675

(1
(1
(1
(1

571
120
124
408

478)
476)
462)
347)
(5 224 763)

(271 940) 47 165 502
(4 050 438) 6 259 633
(931 855)
977 332
(25 131) 2 065 822
756 043
(5 279 364) 57 224 332

Included above is additions of P151 052 (2015: P1 495 224), depreciation charge of P1 110 886 (2015: P 1 502 071), impairment reversal
of P2 332 346 and transfer of non-current assets held for sale of P2 483 399, relating to plant and equipment of Alpha Access (Proprietary)
Limited as its operations were discontinued. This is reflected in the property plant and equipment note above and shown under notes 10&11.

12. Property, plant and equipment [continued]
Reconciliation of property, plant and equipment - Separate - 2016

Leasehold land and buildings 			
Furniture and fixtures 			
Motor vehicles 			
Office equipment 			
IT equipment 			

22 626 847
106 255
28 689

105
392
637
467
2 335

111
152
168
655
671

(809 126)
(9 762)
(2 949)
(9 726)

21 922
488
637
464
2 354

832
645
168
706
634

			

22 761 791

3 937 757

(831 563)

25 867 985

Reconciliation of property, plant and equipment - Separate - 2015
Opening
Additions Revaluations Depreciation
Closing
		carrying value				carrying value
Leasehold property 		

22 121 333

-

1 472 556

(967 042)

22 626 847

Furniture and fixtures 		

82 803

35 100

-

(11 648)

106 255

IT equipment 		

6 053

30 600

-

(7 964)

28 689

		

22 210 189

65 700

1 472 556

(986 654)

22 761 791

Property, plant and equipment encumbered as security
The following assets have been encumbered as security for the secured long-term borrowings as detailed in notes 23 & 24:
Motor vehicles 			

393 826

1 764 093

-

-

Printer 			

1 136

8 025

-

-

Radio 			

-

50 039

-

-

Land and buildings: Plot 60601, Block7, Gaborone. 			

19 698 000

20 100 000

-

-

Land and buildings: Plot 20623 in Block 3, Gaborone. 			

3 547 600

3 620 000

-

-

			

23 640 562

25 542 157

-

-

Details of properties
Consolidated
The Group revalues leasehold land and buildings every five years. The last revaluation was done for the year ended 31 December 2015. Leasehold
land and buildings comprise of the following:
•

Lot 50638 Fairgrounds, Gaborone, measuring 4,386 square meters, which property is held under a Deed of Fixed Period State Grant for 50
years commencing 4 February 1994. The leasehold land and buildings were independently valued at P22 230 000 by Real Reach Property
Valuers on the open market value basis in 2015.

•

Lot 60601, Block 7, Gaborone, measuring 1,1707 hectares, which property is held under a Deed of Fixed Period State Grant of 50 years
commencing 27 November 2008. This property was independently valued by Knight Frank Botswana on the open market value basis 2015
at P20 100 000. The property is encumbered as per note 24.

•

Lot 20623 Gaborone West, Extension 34, measuring 1 562 square metres, which property is held under a Deed of Fixed Period State Grant of
50 years commencing 17 February 1999. This property was independently valued by MG Properties on the open market value basis in 2015
at P3 620 000. The property is encumbered as per note 24.

•

Tribal Lot 734, Maun measuring 1,337 square metres held under a long-term lease agreement of 50 years commencing 15 October 1996.
This property was independently valued on the open market value basis by Roscoe Bonna Valuers, Chartered Surveyors in 2015 at P200 000.
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Opening
Additions Depreciation
Closing
			carrying value
revaluation		carrying value
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12. Property, plant and equipment [continued]
The open market value basis is defined as the estimated amount for which the property could be exchanged between a willing buyer and a
willing seller in an arm’s length transaction after proper marketing, wherein the parties each acted knowledgeably, prudently and without
compulsion.
Motor vehicles with a carrying amount of P 393 826 (2015: P1 764 093), a printer with a carrying amount of P 1 136 (2015: P8 025) and a
radio system with a carrying amount of P Nil (2015: P50 039) are encumbered per note 23.
The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect of
any changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the residual
values and useful lives used in the current or prior periods.
If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P 41 198 992 (2015: P 41 161 566) for
The Group.
Separate
The leasehold land and buildings comprise Lot 50638 Fairgrounds, Gaborone, measuring 4,386 square meters, which property is held under a
Deed of Fixed Period State Grant for 50 years commencing 4 February 1994. The leasehold land and buildings were independently valued at
P22 230 000 by Real Reach Property Valuers on the open market value basis in 2015.
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The revaluation surplus was credited to the revaluation reserve. The open market value basis is defined as the estimated amount for which the
property could be exchanged between a willing buyer and a willing seller in an arm’s length transaction after proper marketing, wherein the
parties each acted knowledgeably, prudently and without compulsion.
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The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect of
any changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the residual
values and useful lives used in the current or prior periods.
If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P 22 168 011 (2015: P 21 463 996) for
The Society.
13. Goodwill
Consolidated

		
2016			
2015

		
Cost Accumulated
			 impairment
Goodwill		

9 083 105

(9 083 105)

Carrying
Cost Accumulated
value		impairment
-

9 083 105

Carrying
value

(9 083 105)

-

					
Opening Impairment
					Carrying value
loss

Total

Reconciliation of goodwill - Group - 2015

Goodwill 					

9 083 105

(9 083 105)

-

The goodwill arose on acquisition of MRI Botswana Limited with effect from 11 July 2008 and a further 40% acquired on 12 February 2013 at
a value of P 14.8 million. Goodwill was determined by comparing the fair value of the consideration paid to acquire the shareholding and the
proportionate share of the estimated fair values of the company's net assets. Management's assessment of goodwill impairment in the prior
year indicated that goodwill was impaired.
The recoverable amount of goodwill was determined based on the value in use calculation which uses cash flow projections of MRI Botswana
Limited covering a five year period, and a discount rate of 18% per annum (2015: 18% per annum). The goodwill was impaired in the prior year,
as the discounted future cash flows (recoverable amount) calculated based on the above assumptions were lower than the carrying value of the
investment in subsidiary including goodwill.

14. Investment in subsidiary

The financial reporting period for SouthView (Proprietary) Limited is the same as that of The Society.
Separate
Name of company 			
			

% holding
2016

% holding
Carrying
Carrying
2015 amount 2016 amount 2015

SouthView (Proprietary) Limited 				 100.00 %
100.00 %
						
Impairment of investment in subsidiaries 						
Closing balance 						

50 551 969
50 551 969
(31 211 044)
19 340 925

33 413 542
33 413 542
(24 980 195)
8 433 347

A detailed impairment assessment was performed at year end indicating that the investment in SouthView (Proprietary) Limited was partially
impaired. The assessment was based on the five year estimated future cash flows at SouthView (Proprietary) Limited and net asset value.
Reconciliation of investment in subsidiary
Opening balance 				
Investment during the year 				
Impairment loss recognised 				
				

-

-

8 433 347
17 138 427
(6 230 849)
19 340 925

33 413 542
(24 980 195)
8 433 347

Subsidiaries with significant non-controlling interests
The following information is provided for the subsidiary with non-controlling interests which is material to the reporting society. The
summarised financial information is provided prior to inter company eliminations.
Subsidiary					 Country of % Ownership interest held by
					incorporation
non-controlling interest
						
2016
2015
MRI Botswana Limited 					 Botswana
Summarised statement of financial position
						
						
Assets
Non-current assets
Current assets
Total assets

31 695 963
24 274 731
55 970 694

31 674 693
30 263 742
61 938 435

Liabilities
Non-current liabilities
Current liabilities
Total liabilities
Total net assets (liabilities)

14
21
35
20

16
25
41
19

Carrying amount of non-controlling interest

6%

7%

MRI Botswana Limited
2016
2015

343
052
395
575

148
094
242
452

1 234 527

746
207
954
984

706
470
176
259

1 544 527
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The Society owns 100% of the equity shares of SouthView (Proprietary) Limited. The Society has the power to appoint and remove The Board of
directors of SouthView (Proprietary) Limited. The relevant activities of SouthView (Proprietary) Limited are determined by The Board of directors
of SouthView (Proprietary) Limited. Therefore, The Trustees of The Society concluded that The Society has control over SouthView (Proprietary)
Limited and SouthView (Proprietary) Limited is consolidated in these financial statements.
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14. Investment in subsidiary
Consolidated

Separate

Figures in Pula
2016
2015
2016
			
Summarised statement of financial performance

2015

MRI Botswana Limited
			

2016

2015

111 531 349
(111 012 447)

109 072 529
(107 166 822)

Profit before tax
Tax expense

518 902
(63 719)

1 905 707
(533 932)

Profit (loss)
Other comprehensive income

455 183
136 010

1 371 775
4 801 149

Total comprehensive income

591 193

6 172 924

35 475
35 475

432 104
432 104

Revenue
Other income and expenses

Profit allocated to non-controlling interest
Total profit allocated to non-controlling interest
Summarised statement of cash flows
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MRI Botswana Limited
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Cash flows from operating activities
Cash flows from investing activities
Cash flows from financing activities
Net increase(decrease) in cash and cash equivalents

2016

2015

2 589 547
(2 765 778)
(3 135 516)
(3 311 747)

1 046 651
(3 822 481)
6 453 348
3 677 518

15. Available for sale investments
Consolidated
Figures in Pula

Onshore equity investments by asset manager
Botswana Medical Aid Society - directly held
African Alliance Asset Management
BIFM Asset Management
Fleming Asset Management
Onshore bonds by asset manager
African Alliance Asset Management
BIFM Asset Management
Fleming Asset Management
Available for-sale-investments - offshore
African Alliance - Global Allocation Fund
African Alliance - Global Income Fund
African Alliance - unit trusts
African Alliance - unit trusts
BIFM Asset Management - offshore equities
BIFM Asset Management - pooled portfolios
Fleming Asset Management offshore equities
Fleming Asset Management - offshore bonds
Total available-for-sale investments
Cash and short term money investments (Note 19)
African Alliance Asset Management
BIFM Asset Management
Fleming Asset Management
Total assets under asset managers

2016

2015

2016

2015

152 658
55 162 505
60 144 613
68 370 909
183 830 685

154 200
40 335 222
51 490 564
51 583 899
143 563 885

152 658
55 162 505
60 144 613
68 370 909
183 830 685

154 200
40 335 222
51 490 564
51 583 899
143 563 885

152 658
24 270 784
20 449 989
19 936 637
64 810 068

154 200
33 189 709
18 519 030
22 531 827
74 394 766

152 658
24 270 784
20 449 989
19 936 637
64 810 068

154 200
33 189 709
18 519 030
22 531 827
74 394 766

6 616 794
14 091 464
19 676 615
40 384 873

5 937 565
2 190 900
10 878 046
19 006 511

6 616 794
14 091 464
19 676 615
40 384 873

5 937 565
2 190 900
10 878 046
19 006 511

16 158 811
21 324 520
15 707 511
4 913 541
14 343 101
6 188 260
78 635 744

5 279 971
7 176 654
16 574 066
3 051 226
12 965 224
5 115 467
50 162 608

16 158 811
21 324 520
15 707 511
4 913 541
14 343 101
6 188 260
78 635 744

5 279 971
7 176 654
16 574 066
3 051 226
12 965 224
5 115 467
50 162 608

183 830 685

143 563 885

183 830 685

143 563 885

6 486 427
14 439 610
12 952 418
33 878 455

19 298 310
21 699 672
16 260 078
57 258 060

6 486 427
14 439 610
12 952 418
33 878 455

19 298 310
21 699 672
16 260 078
57 258 060

217 709 140

200 821 945

217 709 140

200 821 945

152 658
74 684 002
69 775 443
73 097 037
217 709 140

154 200
70 882 209
62 034 894
67 750 642
200 821 945

152 658
74 684 002
69 775 443
73 097 037
217 709 140

154 200
70 882 209
62 034 894
67 750 642
200 821 945

Reconciliation of assets by asset manager
Botswana Medical Aid Society - directly held
African Alliance Asset Management
BIFM Asset Management
Fleming Asset Management

A description of The Group’s financial instrument risks, including risk management objectives and policies is given in Note 36 and the methods
used to measure the above available for sale financial assets reported at fair value are described in Note 37.
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16. Inventories
Consolidated
Figures in Pula
Raw materials
Work in progress
Dispensary drugs, medicines and consumables
Allowance for impairment - Alpha Access

Separate

2016

2015

2016

2015

2 606 588
2 606 588
2 606 588

1 770 526
1 121 931
3 506 765
6 399 222
(3 706 485)
2 692 737

-

-

The cost of inventory recognised as an expense during the year in respect to continuing operations is P 47 681 384 (2015: P 44 866 268)
17. Trade and other receivables
Trade receivables
Provision for impairment

@
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Amounts due from related parties (Refer to note 35)
Wellness receivables
Other receivable
Value added tax
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11 778 421
(6 398 432)
5 379 989
457 079
6 653 021
12 490 089

33 040 610
(20 593 514)
12 447 096
595 170
8 724 543
556 435
22 323 244

4 043 687
4 043 687
2 324 636
457 079
4 609 829
11 435 231

20 101 379
(11 361 160)
8 740 219
8 182 264
595 170
6 452 227
23 969 880

Trade and other receivables past due but not impaired
The average credit period is 30 days (2015: 30 days). No interest is charged on past due trade receivables. As at year end, Group trade receivables
of P 4 777 101 (2015: P 10 340 219) and Society trade receivables of P4 043 687 (2015: P8 740 219) were past due but not impaired. These
relate to a number of independent customers for whom there is no recent history of default. The ageing of these receivables is as follows:
Up to 2 months
2 to 3 months
Over 4 months

4 089 581
46 769
640 751
4 777 101

10 340 219
10 340 219

4 043 687
4 043 687

8 740 219
8 740 219

20 593 514
1 588 062
(14 796 032)
(987 112)
6 398 432

1 211 575
19 381 939
20 593 514

11 361 160
(11 361 160)
-

11 361 160
11 361 160

Reconciliation of provision for impairment of trade and other receivables
Opening balance
Provision for impairment
Amounts written off during the year as uncollectible
Amounts recovered during the year

18. Short-term investments
Consolidated
Figures in Pula

2016

2015

2016

2015

-

2 131

-

2 131

52 175 183
52 175 183

72 498 863
72 500 994

52 175 183
52 175 183

72 498 863
72 500 994

The Botswana Building Society Indefinite Period Paid-Up Shares are only redeemable at the option of the Botswana Building Society by giving
Botswana Medical Aid Society a notice period of six (6) months. The shares earn an annual investment income of 6.5% (2015: 7%).
19. Cash and cash equivalents
Cash and cash equivalents consist of:
Cash on hand
Bank balances held by entities within The Group
Short-term deposits held by entities within The Group
Cash balances held by asset managers (Note 15)
Bank overdraft
Outstanding cheques for claims

Cash and cash equivalents
Outstanding cheques for claims
Bank overdraft

30 924
32 691 954
1 337 725
33 878 455
(4 878 721)
63 060 337

17 764
32 716 940
1 296 177
57 285 060
(633 275)
(9 500 162)
81 182 504

2 486
25 776 876
33 878 455
(4 878 721)
54 779 096

23 133 533
57 285 060
(9 500 162)
70 918 431

67 939 058
(4 878 721)
63 060 337

91 315 941
(9 500 162)
(633 275)
81 182 504

59 657 817
(4 878 721)
54 779 096

80 418 593
(9 500 162)
(9 500 162)
61 418 269

Cash and bank balances comprise cash and deposits with financial institutions which are payable on demand.
Outstanding cheques for claims are un-presented cheques in respect of benefits claims paid, which had not been cleared by the bankers at the
reporting date. The majority of these payments cleared subsequent to the reporting date.
In the prior year The Group had an overdraft facility at BancABC Botswana Limited of P 1 500 000. This facility was fully paid during the year.
20. Property revaluation reserve
The properties revaluation reserve arises on the revaluation of land and buildings. When revalued leasehold land or buildings are sold, the
portion of the properties revaluation reserve that relates to that asset is transferred directly to retained earnings. Items of other comprehensive
income included in the properties revaluation reserve will not be reclassified subsequently to profit or loss. Distributions from the properties
revaluation reserve can be made where they are in accordance with the requirements of the Company’s constitution. Amounts may also be
effectively distributed out of the properties revaluation reserve as part of a share buyback. Generally, there is no restriction on the payment of
‘bonus shares’ out of the properties revaluation reserve. However, the payment of cash distributions out of the reserve is restricted by the terms
of the Company’s constitution. These restrictions do not apply to any amounts transferred to retained profits. The directors do not currently
intend to make any distribution from the properties revaluation reserve.
Balance at beginning of year
Increase arising on revaluation of properties
Less transfer to non-controlling interests

20 601 357
136 011
(8 164)
20 729 204

18 435 762
2 501 675
(336 080)
20 601 357

19 908 318
19 908 318

18 435 762
1 472 556
19 908 318
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21. Available for sale reserves
Consolidated
Figures in Pula

2016

Separate
2015

2016

2015

The investments revaluation reserve represents the cumulative gains and losses arising on the revaluation of available for sale financial assets
that have been recognised in other comprehensive income, net of amounts reclassified to profit or loss when those assets have been disposed
off or determined to be impaired.
Balance at beginning of year
Net fair value gain on available-for-sale financial assets
Reclassification adjustments for available-for-sale financial assets
disposed during the year

180 635 121
(10 089 981)
-

172 179 243
19 894 954
(11 439 076)

180 635 121
(10 089 981)
-

172 179 243
19 894 954
(11 439 076)

170 545 140

180 635 121

170 545 140

180 635 121

(1 059 071)

(1 397 266)

-

-

(1 397 266)
202 184
136 011
(1 059 071)

(1 331 369)
(65 897)
(1 397 266)

-

-

289 782
86 612
376 394
(17 796)
358 598

525 080
377 120
902 200
(67 215)
834 985

-

-

274 176
84 422
358 598

472 920
362 065
834 985

-

-

84 422
274 176
358 598

362 065
472 920
834 985

-

-

22. Deferred taxation
Deferred tax liability
Property plant and equipment
Reconciliation of deferred tax liability
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At beginning of year
Movement per statement of comprehensive income
Deferred tax on other comprehensive income
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23. Finance lease obligations
Minimum lease payments due
- Not later than 1 year
- Later than 1 year but not more than 5 years
less: future finance charges
Present value of minimum lease payments
Present value of minimum lease payments due
- Not later than 1 year
- Later than 1 year but not more than 5 years

Non-current liabilities
Current liabilities

The Group leased certain of its motor vehicles and radio equipment under finance leases. The average lease term is 3 years (2015: 3 years) for
motor vehicles and 5 years (2015: 5 year) for radio equipment. The Group has options to purchase the equipment for a nominal amount at the
end of the lease terms. The Group’s obligations under finance leases are secured by the lessors’ title to the leased assets. Lease liabilities are
effectively secured as the rights to the leased assets revert to the lessor in the event of default.
Annual interest on finance lease liabilities is charged at the Botswana prime lending rate for motor vehicles and radio system (currently 7%
per annum) (2015: 7.5%) and the Botswana prime lending rate plus 2% (currently 9% per annum) (2015: 9.5%) on the printer. The finance
lease are secured over the motor vehicles and radio system which were financed at a cost of P Nil (2015: P 1 581 116), P Nil (2015: P 285 846)
respectively.

24. Property development loans
Consolidated
Figures in Pula
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Separate
2015

2016

2015

9 291 470
6 036 776
15 328 246

9 750 329
7 257 107
17 007 436

-

-

17 007 436
(1 679 190)
15 328 246

10 175 406
7 360 000
794 680
(1 322 650)
17 007 436

-

-

Later than 1 year but not later than 5 years
More than 5 years

7 867 817
5 606 531
13 474 348

6 455 953
8 909 987
15 365 940

-

-

Not later than 1 year

1 853 898
15 328 246

1 641 496
17 007 436

-

-

Term loan (i)
Commercial loan (ii)

Movement in loan balances
Balance at the beginning of the year
Disbursements during the year
Capitalised interest
Repayments in current year

(i) The company developed a fit-for-purpose office building on Lot 60601, Block7, at a cost of P 16.5 million. P 10.5 million of the total
development cost was financed through financial institutions with the remaining balance financed through cash flows from operating activities.
Interest is charged at the Botswana prime lending rate (currently7.0% per annum) (2015: 7.5% per annum).
The loan is repayable over a fifteen(15) year period and installments of P 97 356 are paid monthly.
(ii) The company obtained a bank loan amounting to P 7.36 million which was used as follows:
• P 3.7 million was used to set up a Prime Health Pharmacy and Prime Health General Practice at Delta Medical Centre in Maun.
• P 2.6 million was used to setup Prime Health General Practice and Prime Health Pharmacy in Kasane.
• P 1.06 million was used to setup Prime Health Travel Clinic at Sir Seretse Khama Airport.
The loan is payables over 60 months at equal installments of about P154 574 commencing in December 2015.
Interest is charged at the Botswana Prime lending rate plus 2% (Prime lending rate is currently 7%)per annum.
Bank Gaborone Limited ("the bank") has the following securities against the loans:
• A first Covering Mortgage Bond for P 9.21 million over Plot 60601, Block7, Gaborone.
• A second Covering Mortgage Bond for P 5.8 million over Plot 60601, Block7, Gaborone.
• Registered Cession of Fire Policy of P 22 million during development of the fit-for-purpose office building.
• A First Covering Mortgage Bond for P 4.3 million over Plot 20623 in Block 3, Gaborone
• Registered Cession of Fire Policy for P 8.18 million.
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25. Bank loans
Consolidated
Figures in Pula

Separate

2016

2015

2016

2015

Unsecured (i)
Secured (ii)

-

29 415
1 941 174
1 970 589

-

-

Not later than 1 year
Later than 1 year but not later than 5 years

-

966 648
1 003 941
1 970 589

-

-

(i) Interest on the bank loan is charged at the Botswana prime lending rate (currently 7.% per annum) 2015: 7.5%). The bank loan is unsecured
and is repayable over a five year period in monthly installments commencing 1 April 2011. The loan was repaid during the year.
(ii) The loan bears interest at the Botswana prime lending rate plus 2 currently 7% per annum (2015: 7.5%) and is repayable in 48 monthly
installments. The bank loan is secured with other banking facilities (Per note11) by a deed of hypothecation of P5.1 million over movable
assets, inventory and receivable. In addition an unlimited guarantee was obtained from SouthView (Proprietary) Limited together with cession
of insurance policy covering hypothecated assets. The loan was repaid during the year.
SouthView (Proprietary) Limited is the holding company of Alpha Access (Proprietary) Limited.
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26. Deferred rental liability
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Movement per statement of comprehensive income
- Within 3 to 5 years

(155 945)

41 335

-

-

-

155 945

-

-

27. Provisions
Reconciliation of provisions - Consolidated - 2016
		
Opening
Additions
Closing
		balance		 balance
Factory restoration 		
260 000
260 000
Administrator costs 		
129 000
129 000
		
389 000
389 000
The provision for factory restoration relates to the Alpha Access (Proprietary) Limited's obligation to remove plant and equipment and restore
the premises to its original condition when the company wraps up its operations.
The provision for administrator costs relates to the administration costs involved in liquidating the Alpha Access (Proprietary) Limited.
The Group anticipates to settle the factory restoration costs and administration costs in 2017. These amounts have not been discounted for the
purposes of measuring the provisions because the effect of discounting is not material.
28. Subscriptions received in advance
Subscriptions received in advance

509 894

611 492

509 894

611 492

These are amounts received from members during the current year which relate to the following financial year. These amounts were classified
as current liabilities as the benefits in respect thereof are expected to be utilised during the subsequent financial year.

29. Outstanding claims
Consolidated
Figures in Pula

2016

2015

2016

2015

49 358 954

42 581 264

57 222 310

51 399 954

This balance represents the fair value of claims which were due and payable as at year end. The obligation approximates the total value of
claims which were paid subsequent to the reporting date within the four month period in accordance with The Society's rules.
30. Outstanding cheques for claims
Outstanding cheques for claims

4 878 721

9 500 162

4 878 721

9 500 162

8 849 442
14 132 930
9 903 396
454 243
33 340 011

12 490 824
12 204 012
11 403 071
36 097 907

1 913 554
8 950 005
6 155 851
17 091 410

1 991 124
363 313
6 104 781
8 459 218

31. Trade and other payables
Trade payables
Amounts due to related parties (Refer to note 35)
Payroll accruals
Other accrued expenses
Value added tax

Staff related accruals comprise of accruals for employee benefits which include annual leave entitlements and gratuity for employees on
contracts.
The average credit period is 30 to 60 days (2015: 30 to 60 days). No interest is charged on over due payables. The Society has financial risk
management policies in place to ensure that all payables a repaid within the pre-agreed credit terms.
32. Commitments
Authorised capital expenditure
There were no known capital commitments as at 31 December 2016 (2015: Nil).
Operating lease commitments
Operating leases relate to three office facilities with lease terms of between 2 to 3 years, with an option to extend for a further year. Two of the
three operating lease contracts contain a fixed escalation clause of 10% per annum. The Group does not have an option to purchase the leased
asset at the expiry of the lease period. The future aggregate minimum lease payments under non-cancellable operating leases are as follows:
Minimum lease payments due
- Not later than 1 year
- Later than 1 year but less than 5 years

1 511 316
3 776 019
5 287 335

1 382 287
4 857 517
6 239 804

33. Fidelity cover
In accordance with the rules of The Society, fidelity cover of P2 000 000 (2015: P2 000 000) has been procured.
34. Contingent liabilities
There were no known contingencies as at 31 December 2016 (2015: Nil).

-

-
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35. Related parties
Consolidated
Figures in Pula

2016

Separate
2015

2016

2015

Related party transactions include all transactions between The Society and entities under common ownership or control and the remunerations
to The Board and key members of management. Inter company transactions are at group agreed prices and services are on a cost-plus basis.
Relationships
Subsidiary of Botswana Medical Aid Society 		SouthView (Proprietary) Limited
Subsidiary of SouthView (Proprietary) Limited 		MRI Botswana (Proprietary) Limited
Subsidiary of SouthView (Proprietary) Limited 		Alpha Access (Proprietary) Limited
Related party balances
Year end balances arising from the rendering of
services included in outstanding claims:
MRI Botswana Limited - outstanding claims payable
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Year end balances arising from the rendering of services:
SouthView (Proprietary) Limited - payable
MRI Botswana Limited - payable
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Year end balances arising from the rendering of services:
SouthView (Proprietary) Limited - receivable
MRI Botswana Limited - receivable
Alpha Access (Proprietary) Limited - receivable
Less allowance for doubtful debts

-

-

(7 863 356)

(8 818 690)

-

-

(622 790)
(1 290 764)
(1 913 554)

(448 706)
(1 542 418)
(1 991 124)

-

-

2 324 636
2 324 636

7 171 196
1 011 068
1 038 827
(1 038 827)
8 182 264

Amounts due to and from related parties are interest free, unsecured and without any fixed repayment terms.

35. Related parties [continued]
Consolidated
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2016

2015

2016

2015

Access (Pty) Ltd for services rendered:
Employee subscriptions for medical aid

-

-

(194 625)

(231 768)

Receipts by Botswana Medical Aid Society from MRI
Botswana Limited for services rendered:
Employee subscriptions for medical aid

-

-

(1 712 641)

(1 316 826)

14 990 116
6 503 434
21 493 550

13 604 769
3 590 857
17 195 626

2 865 829
896 436
3 762 265

1 710 383
247 363
1 957 746

659 500
8 675 612
9 335 112

520 374
5 083 431
5 603 805

409 000
3 076 885
3 485 885

332 500
1 625 246
1 957 746

-

-

17 755 556
42 549 982
7 771 356
550 605
154 658
151 824
68 933 981

17 966 945
39 902 079
8 246 516
582 000
159 321
66 856 861

-

-

36 410 836
(1 743 091)
207 299
34 875 044

41 331 499
(2 052 000)
209 932
39 489 431

-

-

(1 679 550)
(33 091)
(1 712 641)

(1 316 826)
(1 316 826)

Receipts by Botswana Medical Aid Society from Alpha

Remuneration to key members of management
Short term benefits
Post-employment benefits

The above benefits are comprised the following:
Directors' - fees
Directors' and key management remuneration

Payments by Botswana Medical Aid Society to MRI
Botswana Limited for services rendered:
Special benefit fund
Pharmacy revenue
Medical rescue services
Counselling services
Wellness programme
Call centre charges

Payments/(receipts) by Botswana Medical Aid Society
to SouthView (Proprietary) Limited for services rendered:
Fund administration fees
Rent
Wellness program

These include payments by MRI Botswana Limited to
Botswana Medical Aid Society for services rendered:
Employee subscriptions for medical aid
MRI Botswana Limited
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36. Risk management
Consolidated
Figures in Pula

2016

Separate
2015

2016

2015

Capital Risk management
The Group manages its capital to ensure that entities in The Group will be able to continue as going concerns while maximising the return to
stakeholders through the optimisation of the debt and equity balance. The Group’s overall strategy remains unchanged from 2015.
The capital structure of The Group consists of net debt (borrowings as detailed in notes 23, 24 and 25 offset by cash and bank balances)
and equity of The Group (comprising low claim reserve, property revaluation reserve, available for sale reserve, accumulated funds and noncontrolling interests as shown in the statement of financial position). The Group has adequate cash resources to cover its debts as at 31
December 2016 and 31 December 2015.
The Group is not subject to any externally imposed capital requirements.
Market risk
Market risk relates to the risk of changes in market prices, such as changes in foreign exchange rates and interest rates which may affect The
Group’s profit or loss or the value of its financial instruments. The objective of market risk management is to manage and control market risk
exposure with in acceptable parameters, while optimising the return.
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Interest rate risk
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As The Group has interest-bearing assets and liabilities The Group’s policy is to minimise interest rate risk exposure on these financial assets
and financial liabilities. The Group's investments in bonds, call accounts, short term investments and offshore cash and cash equivalents are
considered long term and short term strategic investments. During the year, The Group was exposed to changes in market interest rates through
bank borrowings and investments in bonds, call accounts, short term investments and offshore cash and cash equivalents.
Financial instruments subject to interest rate risk are as follows:
Financial assets and liabilities
Finance lease obligations
Bank loan
Property development loan
Bonds
Short term investments
Offshore cash and cash equivalents
Call accounts

(358 598)
(15 328 246)
50 960 901
52 175 183
33 878 455
22 929 997
144 257 692

(834 985)
(1 970 589)
(17 007 436)
24 121 978
72 500 994
57 258 060
19 533 361
153 601 383

50 960 901
52 175 183
33 878 455
22 929 997
159 944 536

24 121 978
72 500 994
57 258 060
19 533 361
173 414 393

The Group invests with reputable institutions and is subjected to normal interest rate risk. The effective annual interest rates on the financial
instruments noted above are as follows:
Pula call accounts
Rand call accounts
GBP call accounts
Finance lease
Bank loan (unsecured)
Property development loan - term loan
African Alliance
Botswana Building Society Indefinite Period Paid up shares

1.25 %
1.00 %
-%
8.17 %
7.50 %
7.50 %
6.48 %
6.50 %

1.75
1.00
8.67
8.00
8.00
6.48
7.00

%
%
%
%
%
%
%
%

1.25 %
1.00 %
-%
-%
-%
-%
6.48 %
6.50 %

1.00
1.00
6.48
7.00

%
%
%
%
%
%
%
%

36. Risk management [continued]
Consolidated
2016
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2015

2016

2015

The following are the Pula equivalent amounts that were held by The Group in its call accounts:
2016 call deposits

GBP
418 662

Pula
22 511 295

Rand
-

Total
22 929 957

2015 call deposits

GBP
425 016

Pula
19 108 345

Rand
-

Total
19 533 361

Rand
-

Total
22 929 957

The following are the Pula equivalent amounts that were held by The Society in its call accounts:
Call deposits 2016

GBP
418 662

Pula
22 511 295

				
Total
Call deposits 2015
425 016
19 108 345
19 533 361
Maturity analysis for short -term investments 2016 		
Interest rate Maturity date
African Alliance 		
6.48 %
31/03/2017
6.50 %
30/06/2017
Botswana Buildings Society Indefinite period paid up shares 		
				

Pula
52 175 183
52 175 183

Interest rate Maturity date
Maturity analysis for short -term investments 2015 		
African Alliance 		
6.48 %
31/03/2016
7.00 %
30/06/2016
Botswana Buildings Society Indefinite period paid up shares 		
				

Pula
2 131
72 498 863
72 500 994

Sensitivity analysis
A change of 50 basis points in interest rates during the reporting period would have increased/(decreased) the profit before taxation by an equal
amount in either direction, as shown below:
Current rate
New rate
Principal
Consolidated 2016
			amount
Finance lease liabilities
9.00 %
9.50 %
(385 598)
Bank loan (unsecured)
7.00 %
7.50 %
(9 291 470)
Property development loan - term loan
7.50 %
8.00 %
Property development loan - commercial loan
9.50 %
10.00 %
(4 036 776)
			
Short term investments - Consolidated 2016
Call and short term deposit funds
Botswana Buildings Society Indefinite period paid up shares

1.50 %
6.50 %

2.00 %
7.00 %

Effect on the
surplus
1 928
46 457
20 184

(13 713 844)

68 569

22 929 957
52 175 183

114 650
260 876

				
375 526
Short term investments - separate 2016
Call and short term deposit funds
Botswana Buildings Society Indefinite period paid up shares

1.50 %
6.50 %

2.00 %
7.00 %

22 929 957
52 175 183

114 650
260 876

				
375 526

BOMAID ANNUAL REPORT | 2016

Figures in Pula

Separate

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2016

NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

36. Risk management [continued]
Consolidated
Figures in Pula

2016

Separate
2015

2016

2015

Consolidated 2015
Current rate
New rate
Principal
			amount
Finance lease liabilities
10.00 %
10.50 %
(834 985)
7.50 %
8.00 %
(29 415)
Bank loan (unsecured)
Bank loan (secured)
7.00 %
7.50 %
(1 941 174)
Property development loan - term loan
7.50 %
8.00 %
(9 750 329)
Property development loan - commercial loan
9.50 %
10.00 %
(7 257 107)
1.00 %
1.50 %
(633 275)
Bank overdraft

Effect on the
surplus
(4 175)
(147)
(9 706)
(48 752)
(36 286)
(3 166)

				
(102 232)
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Short term investments - Consolidated 2015
Call and short term deposit funds
1.00 %
1.50 %
15 388 909
76 945
6.48
6.98
2 131
11
African Alliance
Botswana Buildings Society Indefinite period paid up shares
7.00
7.50
72 498 863
362 494
				
439 450
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Short term investments - separate 2015
Call and short term deposit funds
1.00 %
1.50 %
19 533 361
97 667
African Alliance
6.48 %
6.98 %
2 131
11
Botswana Buildings Society Indefinite period paid up shares
7.00 %
7.50 %
72 498 863
362 494
				
460 172
Credit risk
Credit risk is the risk of financial loss to The Group if a customer or counterparty to the financial instrument fails to meet its obligation.
Reputable financial institutions are used for investing and cash handling purposes. All money market instruments and cash equivalents are
placed with financial institutions registered in Botswana or South Africa. Banks in Botswana are not rated however each of the banks concerned
are subsidiaries of major South African or United Kingdom registered institutions.
The Group does not hold collateral as security in respect of its financial assets and the maximum credit exposure as at the reporting date is
equal to the carrying amounts of the following financial assets (which approximate their fair values):
Financial instrument
Trade receivables
Cash and cash equivalents
Short term investments
Investments - (onshore bond)
Investments (offshore bonds)

12 490 089
63 060 337
52 175 183
40 384 873
11 101 801
179 212 283

21 766 809
81 182 504
72 500 994
19 006 511
8 166 693
202 623 511

11 435 231
54 779 096
52 175 183
40 384 873
11 101 801
169 876 184

23 969 880
70 918 431
72 500 994
19 006 511
8 166 693
194 562 509

Total medical aid subscriptions included in trade receivables at year-end were P 4 043 687 (2015: P 8 794 770).
The Group establishes an allowance for impairment which represents its estimate of incurred losses in respect of trade receivables. The main
component of this allowance consists of a specific loss component based on balances exceeding agreed upon credit terms.
As at year end, Group trade receivables of P 4 777 101 (2015: P10 340 219) and Society trade receivables of P4 043 687 (2015: P8 794 770)
were past due but not impaired. These relate to a number of independent customers for whom there is no recent history of default. The ageing
of these receivables is as follows:

36. Risk management [continued]
Consolidated
Figures in Pula

2016

2015

2016

2015

4 089 581
46 769
640 751
4 777 101

10 340 219
10 340 219

4 043 687
4 043 687

8 794 770
8 794 770

The Group has no concentration of credit risk with outstanding balances due from a large number of customers located in Botswana.
Movement for the provision for impairment
Balance at the beginning of the year
Amounts provided for during the year
Amounts written off during the year as uncollectible
Amounts recovered during the year

20 593 514
1 588 062
(14 796 032)
(987 112)
6 398 432

1 211 575
19 381 939
20 593 514

11 361 160
(11 361 160)
-

11 361 160
11 361 160

Foreign exchange risk
The Group is exposed to foreign currency risk for transactions that are denominated in a currency other than Pula.
The Group does not take cover on foreign currency as it regards the Pula as a stable currency.
The Group's exposure to foreign currency risk based on notional amounts is analysed as follows:
Foreign currency exposure at the end of the reporting period
Current assets
Cash and cash equivalents GBP 32 902 (2015: GBP 25 973)

418 662

425 016

418 662

425 016

A 10 percent strengthening of the Botswana Pula against these currencies at year-end would have decreased The Group and Society's surplus
for the year by the amounts shown below.
This analysis assumes that all other variables, in particular interest rates, remain constant.
The analysis is performed on the same basis for 2015.
		
Surplus for the year
As at 31 December 2016 				
41 866
As at 31 December 2015 				

42 502

Exchange rates used for conversion of foreign items were:
GBP - buy
GBP - sell
ZAR - buy
ZAR - sell

12.7245
13.4415
1.3165
1.2430

16.364
16.952
1.424
1.344

12.7245
13.4415
1.3165
1.2430

16.364
16.952
1.424
1.344

Liquidity risk
The Group is exposed to daily operational payments and payment of claims, trade and other payable balances, finance lease obligations
and borrowings.
The following are the contractual maturities of financial liabilities, excluding estimated interest payments and the impact of netting agreements:
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The ageing of trade receivables is as follows:
Up to 2 months
2 to 3 months
Over 4 months
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36. Risk management [continued]
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Consolidated 2016 		
Carrying
Contractual
6 month or
		amount		
less
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Trade and other payables 		
Finance lease obligations 		
Outstanding cheques for claims 		
Outstanding claims 		
		

(18 752 636)
(358 598)
(4 878 721)
(49 358 954)
(73 349 109)

(18 752 636)
(358 598)
(4 878 721)
(49 358 954)
(73 349 109)

(18 752 636)
(137 088)
(4 878 721)
(49 358 954)
(73 349 109)

Trade and other payables 		
Finance lease obligations 		
Bank loan 		
Property development loan 		
Outstanding cheques for claims 		
Outstanding claims 		
Bank overdraft 		
		

(23 893 895)
(834 985)
(1 970 985)
(17 007 436)
(9 500 162)
(42 581 264)
(633 275)
(96 422 002)

(23 893 895)
(902 200)
(1 970 985)
(24 574 274)
(9 500 162)
(42 581 264)
(633 275)
(104 056 055)

(23 893 895)
(188 560)
(483 324)
(820 748)
(9 500 162)
(42 581 264)
(633 275)
(78 101 228)

Separate 2016
Trade and other payables 		
Outstanding cheques for claims 		
Outstanding claims 		
		

(8 069 405)
(4 878 721)
(57 222 310)
(70 170 436)

(8 069 405)
(4 878 721)
(57 222 310)
(70 170 436)

(8 069 405)
(4 878 721)
(57 222 310)
(70 170 436)

Separate 2015
Trade and other payables 		
Outstanding cheques for claims 		
Outstanding claims 		
		

(8 095 905)
(9 500 162)
(51 399 954)
(68 996 021)

(8 095 905)
(9 500 162)
(51 399 954)
(68 996 021)

(8 095 905)
(9 500 162)
(51 399 954)
(68 996 021)

Price risk
The Group has investments in equity funds and equity instruments listed on the Botswana Stock Exchange. These investments are classified
as available for sale.
Fluctuations in the share prices impact on the value of the investments, giving rise to price risk.
The Group does not take out financial instruments to manage this risk as fluctuations are normal in the short term. The share prices are
expected to stabilise over the long term.
Fair value 31 December 2016 				

116 730 214

Fair value 31 December 2015 				

103 934 056

A 10% movement in the above stated fair values at year end would result in the following gains or losses of equal amount:
31 December 2016 				

11 673 021

31 December 2015 				

10 393 406

These gains or losses are allocated directly to equity, through other comprehensive income.

36. Risk management [continued]
Other nonfinancial
assets and
liabilities

Property, plant and equipment
Available for sale investments
Inventories
Trade and other receivables
Short-term investments
Taxation refundable
Cash and cash equivalents
Assets classified as held for sale

Liabilities
Deferred taxation
Property development loan
Trade and other payables
Provisions
Subscriptions in advance
Outstanding cheques for claims
Outstanding claims
Finance lease obligations

Consolidated-2015
Assets
Property, plant and equipment
Available for sale investments
Inventories
Trade and other receivables
Short term investments
Cash and cash equivalents
Tax receivable

Liabilities
Finance lease obligations
Bank loan
Property development loan
Deferred rental liability
Deferred taxation
Trade and other payables
Subscriptions received in advance
Outstanding cheques for claims 9
Outstanding claims
Bank overdraft

57 563 948
183 830 685
2 606 588
12 490 089
52 175 183
2 390 116
67 939 058
2 483 399
381 479 066

183 830 685
183 830 685

12 490 089
52 175 183
67 939 058
132 604 330

-

57 563 948
2 606 588
2 390 116
2 483 399
65 044 051

1 059 073
15 328 246
33 340 009
389 000
509 894
4 878 721
49 358 954
358 598
105 222 495

-

-

15 328 246
18 752 836
4 878 721
49 358 954
358 598
88 677 355

1 059 073
14 587 173
389 000
509 894
16 545 140

57 224 332
143 563 885
2 692 737
22 323 244
72 500 994
91 315 941
3 042 953
392 664 086

143 563 885
143 563 885

21 766 809
72 500 994
91 315 941
185 583 744

-

57 224 332
2 692 737
556 435
3 042 953
63 516 457

834 985
1 970 589
17 007 436
155 945
1 397 266
36 097 907
611 492
500 162
42 581 264
633 275
110 790 321

-

-

834 985
1 970 589
17 007 436
1
24 262 423
9 500 162
42 581 264
633 275
96 790 134

55 945
1 397 266
11 835 484
611 492
14 000 187
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36. Risk management [continued]
Carrying Available for
Loans and
Financial
amount sale financial
receivables
liabilities at
Separate-2016		
assets		
amortised
Assets				
cost

Other nonfinancial
assets and
liabilities

Property, plant and equipment
Investment in subsidiaries
Available for sale investments
Trade and other receivables
Short term investments
Cash and cash equivalents

@
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Liabilities
Trade and other payables
Subscriptions received in advance
Outstanding cheques for claims
Outstanding claims
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Separate-2015
Assets
Property, plant and equipment
Investment in subsidiaries
Available for sale investments
Trade receivables
Short term investments
Cash and cash equivalents

Liabilities
Trade and other payables
Subscriptions received in advance
Outstanding cheques for claims
Outstanding claims

25 867 985
19 340 925
183 830 685
11 435 231
52 175 183
59 657 817
352 307 826

183 830 685
183 830 685

19 340 925
11 435 231
52 175 183
21 078 754
104 030 093

-

25 867 985
38 579 063
64 447 048

17 019 410
509 894
4 878 721
57 222 310
79 630 335

-

-

8 069 405
4 878 721
57 222 310
70 170 436

8 950 005
509 894
9 459 899

22 761 791
8 433 347
143 563 885
23 969 880
72 500 994
80 418 593
351 648 490

143 563 885
143 563 885

4 413 542
23 969 880
72 500 994
80 418 593
181 303 009

-

22 761 791
4 019 805
26 781 596

8 459 218
611 492
9 500 162
51 399 954
69 970 826

-

-

8 095 905
9 500 162
51 399 954
68 996 021

363 313
611 492
974 805

36. Risk management [continued]
Fair value hierarchy
This note provides information about how The Group determines the fair values of the various financial assets.
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Some of The Group’s financial assets are measured at fair value at the end of each reporting period and are grouped into three Levels of a fair
value hierarchy. The three Levels are defined based on the observability of significant inputs to the measurement, as follows:
•
•
•

Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities
Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly
Level 3: unobservable inputs for the asset or liability.

The following table gives information about the fair values at the end of each reporting period. The following table gives information
about how the fair values of these financial assets are determined (in particular, the valuation technique(s) and inputs used).
2016
2015
Fair value
Valuation
Significant
Relationship of
Financial assets
			
hierarchy
technique(s) unobservable
unobservable
				
and key inputs to fair
inputs to fair
				 input(s)		value
Onshore listed equities
64 810 068
74 394 766
Level 1
				
				

Quoted last
N/A
N/A
traded prices in			
an active market

Onshore listed bonds
40 384 873
19 006 511
Level 1
				
				

Quoted last
traded prices in
an active market

N/A

N/A

Offshore listed equities
30 050 612
29 539 290
Level 1
				
				

Quoted last
traded prices in
an active market

N/A

N/A

Offshore listed bonds
6 188 260
5 115 467
Level 1
				
				

Quoted last
traded prices in
an active market

N/A

N/A

Weighted average
Weighted
price for units held in
average price
portfolio. Fair value of 		
underlying assets in		
portfolio is determined		
using quoted bid prices		
in an active market 		

A slight increase
in the weighted
average price
would result in
a slight increase
in fair value and
vice versa

Other offshore pooled
42 396 872
15 507 851
Level 1
/unitised funds				
				
				
				
				
				

47 021 944
47 192 178
Level 2
Open market value;
Recent
A significant
Land and buildings
				
based on the market
transaction
increase in the
				
comparable approach
prices for recent transaction
				
that reflects recent
similar
prices for similar
				
transaction prices for
properties
properties would
				
similar properties		
result in a
						 significant increase
						
in fair value and
						
vice versa
230 852 629

190 756 063

There were no transfers between Level 1 and Level 2 in 2016 or 2015.
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Fair value of The Group’s financial assets that are measured at fair value on a recurring basis.
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38. Retirement benefits
The Group contributes to the following defined contribution pension plans:
Botswana Medical Aid Pension Fund which is held independent of The Group and is administered by Aon Botswana (Proprietary) Limited.
Sentlhaga Pension Fund which is held independent of The Group and is administered by Aon Botswana (Proprietary) Limited.
Retirement benefits are expensed in the profit or loss.
39. Events after the reporting period

@
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The subsidiary, Alpha Access (Proprietary) Limited, has been making considerable losses since inception. The shareholder has since investigated
a number of options to eliminate further losses into the future. On 11 April 2017, the shareholder received an offer to purchase the assets of
the Company by a third party (See Note 10). As of the date of approval of these financial statements, the deal had been signed and it is probable
that the transaction will materialise. This transaction will involve the dissolution of the Company.
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