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YOU DESERVE  TO

WE BELIEVE THAT BY PROACTIVELY TAKING CARE OF YOURSELVES, YOU, OUR MEMBER, 

CAN REAP THE MANY BENEFITS THAT COME WITH IMPROVED HEALTH AND WELLNESS. 

BOMAID WANTS ALL ITS MEMBERS, AND SOCIETY AS A WHOLE, TO LIVE HEALTHIER LIVES 

BECAUSE HEALTHY LIVES ARE HAPPIER, MORE PRODUCTIVE AND LONGER LIVED. 
ISN’T THAT WHAT YOU DESERVE?

Bomaid continues to prioritise preventative healthcare and to refine its offer in 

order to promote health and wellness through enhanced access to screening and prevention 

benefits. Our members’ health and wellbeing is at the heart of everything we do.
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TRUST
We are consistently
open, honest, ethical 
and honest. We are 
transparent and treat 
everyone with dignity 
and respect.

PROACTIVE
We are entrepreneurial
and deliberate in 
our intent, reaching 
beyond boundaries, 
and experiment always, 
daring to be different.

SUPERIOR CUSTOMER
EXPERIENCE
We understand what
our customers want and 
need; and deliver on what 
we promise them.

INNOVATION
We foster an 
environment that 
challenges constraints 
and drives progress with 
agility, tenacity and a 
sense of urgency.

EXCELLENCE
We are caring and 
empathetic. We 
consistently exceed
expectations and deliver 
without excuses. 

LIVE HEALTHY  -  YOU DESERVE TO
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Ofentse Mabote - Chairperson

Ofentse Mabote has been an accountant 
and finance professional for over 
20 years. He has worked in the 
Telecommunications, Insurance, Security 
and Postal industries; holding executive 
positions in the latter three. During his 
career, Ofentse has been instrumental in 
a number of change management projects, 
integration of management information 
systems, financial systems design and 
implementation, start-up projects and 
turnaround strategies.

He has held several Board and Trustee 
memberships, including at G4S Botswana 
Limited, G4S Facilities Management 
Limited and BIC Retirement Fund. He has 
also served as Chairman of the Board 
of Trustees for G4S Pension Fund and is 
currently serving as a member of the Board 
of Trustees for UB Pension Fund.

Ofentse is a BA (Economics & Accounting) 
graduate of the University of Botswana, 
a fellow of the Botswana Institute of 
Chartered Accountants (FCA), an Associate 
member of Chartered Institute of 
Management Accountants (ACMA) and a 
Chartered member of Global Management 
Accountants (CGMA).

Thabo Silitshena - Deputy Chairperson

Thabo Silitshena currently heads the 
Financial Institutions and Non-Bank 
Financial Institutions portfolio at Barclays 
Bank in the Corporate & Investment 
Banking (CIB) division. Thabo joined 
Barclays in 2005 as a Performance Analyst 
(Operations). He subsequently served 
the bank as Risk & Governance Manager, 
Performance Improvement Manager and, 
thereafter, joined the Managing Director’s 
office as Chief of Staff in 2009, a role 
he held until April 2014 when he moved 
to the bank’s CIB division. At CIB Thabo 

headed the Global Clients portfolio as well 
as Transactional Banking Sales. In 2017 he 
was seconded to Barclays Bank Seychelles 
where he led the Transactional Banking 
team. 

Prior to joining Barclays Thabo worked as 
an Audit Officer at Grant Thornton. Thabo 
has a Bachelor of Commerce Degree from 
the University of Melbourne, Australia and 
has completed a number of management 
development programmes, notably with 
the University of Stellenbosch and Duke 
Corporate Education.

Evelyn Disele

Evelyn Disele obtained an MSc in 
Human Resource Management from the 
University of Salford, UK, in 2004 having 
previously gained a Bachelor’s degree 
in Social Sciences with majors in Public 
Administration and Accounting from the 
University of Botswana in 1996. She is 
currently the Human Resource Manager 
at Water Utilities Corporation (WUC), a 
position she has held for the past six 
years. Prior to joining WUC, she worked 
for the public service for fourteen years, 
primarily in the area of Human Resource 
and Administration, having joined as 
an Administration Officer in 1997. She 
progressed up the ranks until she left the 
service in 2011 while serving as Hospital 
Manager (Finance and Administration). She 
is currently the Alternate Chairperson of 
the Board of Trustees of the Water Utilities 
Corporation Pension Fund.

Lydia Andries

Lydia Andries joined the Botswana Institute 
of Bankers as Executive Director and CEO 
in 2015, having previously been the CEO of 
Hollard Life Botswana (Pty) Ltd. She headed 
the Group Strategy and Communications 
Division for Letshego (Pty) Ltd, following 
a long career in banking and insurance, 
dating back to 1997.

Lydia is highly skilled in business 
development, strategic thinking, innovation 
and relationship management. She holds 
an MSc in Strategic Management from the 
University of Derby, and an MSc in Actuarial 
Science from the University of Kent at 
Canterbury, UK. Lydia sits on the Board of 
Directors for MRI Botswana Limited and 
Southview (Pty) Ltd.

Emmanuel Maite

Emmanuel Maite has a Master’s Degree 
in Human Resources Management from 
Rutgers, The State University of New Jersey 
(USA) which he obtained in 2000 and a 
Bachelor’s Degree in Public Administration 
from University of Botswana, conferred in 
1996. His experience spans a period of 14 
years in Senior and Executive Management 
roles. He was previously Head of Human 
Resources at BAMB, De Beers Prospecting, 
Botswana Savings Bank, University of 
Botswana and Botswana Development 
Corporation. He also served as the General 
Manager responsible for Botswana 
Development Corporation’s Subsidiaries. He 
is currently pursuing private business in a 
number of key sectors of the economy.

He has served on the Boards of Directors 
of Mashatu Nature Reserve (Pty) Ltd, Lion 
Park Amusement Park (Pty) Ltd, Phakalane 
Property Development (Pty) Ltd and the 
Human Resources Committee of Human 
Resource Development Council (HRDC). He 
also served as the Human Resources Expert 
Advisor of the PPADB Board of Directors. He 
is currently the Chairman of the Board of 
Directors of MRI Botswana Limited.

He brings to the Bomaid boardroom a 
wealth of knowledge and experience 
derived from the complex and challenging 
strategic corporate environments in which 
he operated over the years. He brings on 
board a unique mix of human resources 
and business knowledge and expertise.
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Oatlhokwa Nkomazana

Oathokwa Nkomazana is a Senior 
Lecturer and Acting Dean at the University 
Of Botswana Faculty Of Medicine, and an 
Adjunct Associate Professor of Medicine at 
the University of Pennsylvania. She received 
her medical degree from the University of 
Glasgow in 1993 and has more than twenty 
years’ public health services experience in 
Botswana, South Africa and the United 
Kingdom. In addition, she served as 
Superintendent of Princess Marina Hospital 
from 2005 to 2006. Dr Nkomazana is a 
fellow of the College of Ophthalmologists of 
South Africa and trained at the Universities 
of Cape Town and Bloemfontein between 
1996 and 2001. She is a public health 
practitioner having received an MSC in 
Community Eye Health from the London 
School of Hygiene and Tropical Medicine in 
2006 and a PhD in Family Medicine from 
Stellenbosch University in 2017.

Fergus Ferguson

Fergus Ferguson is an experienced financial 
services professional with proven senior 
leadership experience in retail banking 
in Botswana. After 4 years working in 
manufacturing and telecommunications, 
he joined Botswana’s largest retail bank, 
Barclays Bank Botswana, in 2007. His 
last role at Barclays Bank Botswana was 
Consumer Credit Risk Director, an executive 
position, where his strategic focus was set 
on the implementation and maintenance 
of robust credit risk systems and processes 
and overall risk management of consumer 
lending. He left Barclays in 2015 to 
assume an executive position at Letshego 
Holdings Limited (LHL) as Head of Group 
Credit Risk, responsible for development 
and execution of credit risk strategies 
across all group subsidiaries, and was 
subsequently deployed in the LHL Group as 
Chief Executive Officer of Letshego Financial 
Services Botswana (Pty) Ltd in 2017, 

where he is responsible for the overall 
performance and strategic leadership 
of LHL group’s largest subsidiary.  Mr. 
Ferguson attained a Bachelor of Accounting 
Degree from the University of Botswana in 
2003 and an MSc (Strategic Management) 
from the University of Derby in 2017 as 
well as a number of other Leadership and 
Management certifications.

Julius Ghanie

Julius Ghanie has worked as an IT 
professional for 25 years, growing from a 
graduate Trainee Computer Programmer 
in 1992 to a full Programmer at the 
Botswana Railways and later joining the 
Bank of Botswana as a Systems Analyst in 
1994.  He rose through the ranks to the 
executive position of IT Director in 2004.  
During his career at the Bank, Julius has 
been instrumental in the implementation 
of a number of IT projects aimed at 
modernising the payment systems of the 
country, automation of internal operations, 
streamlining IT processes in line with 
reputable IT Governance frameworks, as 
well as providing a stable, efficient and 
secure computing environment.  Julius 
has been the lead coordinator of the SADC 
central banks IT security, with special 
emphasis on cyber threats since 2012.

He holds a BSc (Hons) in Computer Science 
(1992) and an MSc in Information Systems 
Management (2012) from the universities 
of Edinburgh and Liverpool respectively. 
He benefited from a number of specialised 
short-term courses in the IT profession 
including business continuity management, 
ITIL and management of the IT function.  
Julius attended the executive leadership 
programme at the Gordon Institute of 
Business Science, South Africa, in 2004.

Cross Kgosidiile

Cross Kgosidilile is a highly experienced 
accounting and finance professional with a 
long career dating back to 1992, beginning 
as a Management Accounts Trainee with 
the Cash Bazaar group, followed by eight 
years at Air Botswana during which he 
rose from Financial Accountant to Finance 
Manager in 1999, a position he held for 
the following six years. During his tenure 
he played a key role in the aircraft fleet 
replacement programme, which involved 
negotiations on aircraft acquisition and 
financing arrangements as well as other 
strategic initiatives for the airline. In 2005 
he was appointed CEO of the Motor Vehicle 
Accident Fund where he spearheaded the 
Fund’s adoption and implementation of 
the amended MVA Fund Act of 2007, which 
overhauled the compensation system and 
expanded the Fund’s mandate to include 
road safety, and he was central to the 
development of the Fund’s Five Year 
Strategy (2008-2012). He is currently the 
Chief Finance Officer of the Botswana 
Power Corporation. 

Cross holds a BCom (Accounting) and an 
MBA from the University of Botswana 
and is a fellow of the Chartered Institute 
of Management Accountants (FCMA) and 
a fellow Certified Professional Accountant 
(FCPA).  He sits on various Boards in 
Botswana including ABM University and 
Prime Time Property Holdings (Pty) Ltd, 
where he chairs the Audit Committee. He 
has done work for both the Swaziland and 
Namibia MVA Funds and is a member of 
the Panel of Assessors for admission to 
professional membership of the Chartered 
Institute of Management Accountants by 
CIMA (UK).
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Dear Member

IT GIVES ME GREAT PLEASURE TO PRESENT TO 
YOU THE 2017 ANNUAL REPORT OF BOMAID. THIS 
REPORT PROVIDES DETAILS ON THE SOCIETY’S 
STRUCTURAL REALIGNMENT, AS A RESULT OF 
WHICH, BOMAID HAS REVERTED TO BEING A SELF-
ADMINISTERED FUND, AND OF THE SUCCESSFUL 
TURNAROUND THAT HAS BEEN REALISED AFTER A 
FEW YEARS OF HARDSHIP. 
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OVERVIEW
 
With the local economy sluggish and still 
absorbing the impact of mine closures 
and a rise in unemployment, the Society 
faced a challenging year in 2017. However, 
I am happy to report that all the vital 
performance indicators of the Society are 
good, and that the turnaround comes on 
the back of key advances in technology 
within the healthcare space that, at a 
broader level, also impact on the broader 
society. I am confident that, despite the 
economic uncertainties, the Society will be 
able to sustain these good results into the 
future.

Bomaid has committed itself to providing 
excellent service to its members. We have 
just completed the first year of our 2017-
2021 Strategic Plan, which places service 
excellence and members’ health and 
wellbeing at the heart of everything we do. 
The reorganisation of the Society in line 
with the strategic plan has significantly 
improved efficiency. The dissolution of 
Alpha Access is still ongoing and this is 
expected to be concluded during the year.

PERFORMANCE
 
The Bomaid Group performed very well in 
2017 with a healthy growth in revenue of 
11% over 2016. Our main cost drivers - 
claims and administration expenses - did 
not grow at the same rate as revenue, 
resulting in a healthy operating surplus for 
the year. This was because of restructuring 
the business, overhauling the process of 
procuring and dispensing medicines and no 
Value Added Tax on administration costs 
as the function is now in-house. Other 
benefits derive from changes in actuarial 
outlook in building our portfolio in terms 
of the underwriting of our membership 
groups. 

Enhanced efficiencies and tighter controls 
yielded positive results in 2017, including a 
strong improvement in our claims ratio to 
85%, continuing a positive trend from 88% 
in 2016 and 91% in 2015, and suggesting 
that our goal of 80% is attainable.

There was an improvement in the balance 
sheet, which saw a 5% increase. We are 
confident that we will continue to improve 
our reserve cover to ensure the continuing 
sustainability of the Fund going forward. 
This results in our continued good solvency 
ratio and thus the fund is adequately 
capitalised.

OUR MEMBERS
 
We continue to design better products in 
order for our members to be able to enjoy 
good health, and that when a need arises 
and they require medical intervention, 
they are adequately covered in any sphere 
of that need. A number of products will 
undergo enhancements in the course of 
the coming year in order to ensure the best 
possible cover for any medical eventuality.
Communication with our members through 
a variety of platforms has been enhanced 
to ensure that members are continually 
updated from a claims information point 
of view. We are happy to report that 
notifications on the status of all claims 
are now sent out to members on a real-
time basis. Engagement with members 
across social media platforms as well as in 
traditional face-to-face forums continues 
to receive significant focus. 

The Society will continuously improve its 
service offering and facilities in order to 
be able to satisfy our members’ needs and 
to provide them with innovative, holistic 
wellness solutions. We will continue to 
enhance our engagement to ensure that 
not only do Bomaid members have access 
to excellent health facilities and improved 
welfare, but that they are supported in their 
quest to lead healthy, happy lives. 

OUR PEOPLE
 
Our people continue to be at the core of 
service provision to members, and it goes 
without saying that the organisation 
will ensure that they are provided with 
the requisite skills and tools in order to 
maintain and improve the quality of service 
they provide. Staff engagements have 
increased and the outcomes are closely 
monitored by the Board which is provided 
with regular updates on progress.

The organisational restructuring process is 
now behind us and we can look forward 
to the building of a new culture founded 
on service excellence and innovation that 
will sustain the outstanding results we 
have seen in the past year into 2018 and 
the years ahead. The Group will continue 
to support the continuous development of 
our people to ensure that they are kept 
abreast of any changes in the industry 
or in their particular area of expertise. I 
thank our employees for their unflinching 
commitment to serving our members and 
assure them that the Board will always 
prioritise their welfare and empower them 
to excel and realise their potential.

OUR COMMUNITY
 
Bomaid is an integral part of the society. 
It not only cares about its members, but 
because Bomaid members are part of the 
greater society, it is imperative that we 
extend our activities to encompass societal 
wellbeing by promoting the benefits of 
healthy living to all. In recognition of this, 
our corporate social responsibility has been 
extended to several entities that share 
the same vision and values of The Society 
healthy. 

We continued to provide assistance to 
some of the NGOs that we supported in 
previous years, including the Botswana 
Kidney Association Up Kgale Hill Charity 
Climb. We also extended support to the 
Botswana Retired Nurses Society (BORNUS) 
by providing sponsorship of medical 
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appliances. Bomaid will continue to sustain 
its corporate social investment and build on 
the excellent working relations with these 
organisations. 

BOARD & CORPORATE GOVERNANCE
 
The responsibilities of the Board of Trustees 
continue to increase as we traverse the 
uncertainties that are presented by the 
economic environment, and as we adapt 
to ever more complex technologies and 
processes. As a consequence, Board member 
training has been enhanced to ensure that 
they are confident and equipped to deal 
with any emerging risks to the business. 

During the year The Board went through 
several changes, and we welcome two new 
Trustees who come to us with a wealth of 
experience and specialist knowledge: Mr 
Cross Kgosidiile has a strong accounting 
and financial background and Mr Julius 
Ghanie is a highly experienced information 
technology professional. The expertise they 
bring to the Board is a vital addition to the 
Board’s capacity and their involvement will 
be instrumental to the implementation of 
our new technological excellence strategy. 
The Board continues to pursue the adoption of 
the King IV Report on Corporate Governance 
and has approved and adopted a number 
of instruments to achieve this endeavour.

I would like to extend my thanks to all 
Trustees for their continued commitment 
and guidance in ensuring the Fund’s 
stability and for steering it towards a 
future that will continue to raise the 
industry bar and ensure the provision of 
the best possible cover for our members 
going forward.

FUTURE OUTLOOK
 
The good results of 2017 are an outcome 
of the commitment of Bomaid staff 
and employees and the determined 
implementation of our strategic plan and 
the consequent successful turnaround of 
the Fund. The Board continues to ensure 
that any emerging risks are swiftly 
identified and issues are tackled and dealt 
with decisively so that these good results 
can be sustained. 

There has been a disturbing rise in the 
number of fraudulent claims and 
incidences of benefit overuse, not just in 
Botswana but throughout the region, and 
we are putting measures in place to prevent 
these criminal practices from crippling the 
Fund. Interventions include technological, 
procedural and process enhancements, 
along with better staff training.

The new NBFIRA regulations governing 
medical aid funds are being drafted, 
and we continue to prepare for their 
promulgation, in particular, ensuring that 
our asset allocations are in line with the 
capital requirements of the regulations.

We are also looking at improving our 
offering to members by introducing 
enhanced options and products that will 
better fulfil members’ needs and which 
will enable us to continue to achieve 
sustainable results. This will ensure that 
the Health Trilogy of Member, Cost and 
Access is adequately balanced in order that 
the fund can be sustained and grown for 
any future requirements.

2018 marks the second year of the strategic 
plan that will guide Bomaid through to 2021 
and we will build on the performance of 
2017, introducing technological advances, 

offering better access to innovative and 
cost effective solutions for members’ 
healthcare needs and a superior customer 
experience. Screening & prevention and 
wellness will remain the main focus of our 
drive to improve the quality of members’ 
lives and to elevate the general standard of 
health of society.

THANKS
 
I would like to thank the Board Members, 
Management and Staff across The Bomaid 
Group for their unstinting and dedicated 
commitment to providing our members with 
the best possible service. I congratulate you 
all for embracing the new Group structure 
and for producing such excellent results. 

To you, our member, I reaffirm that without 
your continued confidence and loyal support 
our success would not be possible. I thank 
you and assure you that all our efforts are 
concentrated on safeguarding your health 
and the health and welfare of your family.

 
Ofentse Mabote
Chairperson of the Board of Trustees
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CORPORATE GOVERNANCE

BOTSWANA MEDICAL 
AID SOCIETY BOARD, 
WORKING CLOSELY WITH 
THE BOMAID EXECUTIVE 
MANAGEMENT, HAS 
COMMITTED ITSELF TO 
HIGH LEVELS OF ETHICAL 
LEADERSHIP, INTEGRITY 
AND GOOD GOVERNANCE. 

The Board holds the view that 
for the Society to remain and 
continue being sustainable, 
and a key stakeholder in 
the health care industry, it 
must provide the necessary 
oversight to ensure that the 
Society has a solid reputation.

The Board of Trustees remains committed to 
supporting good governance as the benefits 
of ethical leadership and a well-run Society 
accrues to the Members. The Book of Rules 
entrusts The Board of Trustees with control 
and supervision of the general business 
of the Society. Good governance by The 
Board of Trustees increases stakeholder 
confidence and enables better decision 
making for the benefit of Members.  

The Trustees have a fiduciary duty to 
administer the assets of the Trust with due 
skill and care reasonably expected from a 
Member in the position of a Trustee. The 
Board of Trustees is therefore, accountable 
to the Members of the Society, who are 
beneficiaries of the assets from the Trust. 
The Board of Trustees is duty bound to 
act in accordance with the document 
creating the Trust and to the best interest 
of the Trust at all times. The Board has 
committed itself to the highest standards 
of Corporate Governance through adopting 
and applying the principles enshrined in 
the King IV Code and adhering to a Board 
Charter which outlines the Board’s duties 
and responsibilities.

Board of Trustees 
Statement on Governance
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Having recognised the need to have a 
strong risk management process, the Board 
has put in place a framework, policies and 
practices that will ensure that the Society 
remains competitive and viable. The Board 
of Trustees remains responsible and 
committed to setting the Society’s strategic 
direction, developing key policies, approving 
budgets, monitoring implementation of 
the approved strategy and ensuring that 
there is full compliance with all regulatory 
requirements. These responsibilities are 
achieved through a systematic process of 
comprehensive reporting to the Board of 
Trustees and functional Committees, and 
the Board is ultimately responsible for 
ensuring that reporting standards conform 
to the principles laid out in the Society’s 
Book of Rules and other internationally 
recognised reporting codes.

Board Structure
The Board of Trustees is composed of ten 
(10) Trustees. The Society’s Book of Rules 
provides that four (4) members are elected 
by Member Companies and appointed to 
the Board by the General Membership of 
the Society.  Two (2) Trustees are Members 
of the Society nominated by any other 
Member of the Society, and elected by the 

General Membership at the Annual General Meeting. Three (3) independent Members are 
appointed by the six (6) Trustees appointed by the General Membership. The Board further 
includes one Ex- Officio Member, being the Principal Officer of the Society who is appointed 
by the Board. The elected Trustees serve for a maximum of two terms of three years each. 

The Board of Trustees Chairperson and Deputy Chairperson are elected from among the 
nine Non-Executive Trustees. Mr Ofentse Mabote was appointed as the Chairman of the 
Board in July 2016 while Mr Thabo Silitshena was elected Deputy Chairman in July 2014. 
There were two (2) members appointed to the Board of Trustees on the 17th December 
2017. The members are Mr Julius Ghanie and Mr Cross Kgosidiile. 

BOARD COMPOSITION

Mr Ofentse Mabote Trustee/Chairman 

Mr Thabo Silitshena Deputy Chairperson 

Ms Lydia Andries Trustee 

Ms Evelyn Disele Trustee 

Mr Fergus Ferguson  Trustee

Mr Emmanuel Maite Trustee  

Dr Oathokwa Nkomazana   Trustee 

Mr Julius Ghanie Trustee (Effective 17th December 2017)

Mr Cross Kgosidiile   Trustee (Effective 17th December 2017)

Mr Moraki Mokgosana Principal Officer 
 / Ex-Officio 
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Board Committees

The Society’s Book of Rules and Board 
Charter provide for the establishment of 
designated Board Committees, to assist 
the Board with delivery of its mandate. The 
Book of Rules and Board Charter provide 
that the Board of Trustees may delegate 
some of its powers to these designated 
Committees and this is in accordance with 
good corporate governance standards. 
The Board of Trustees ensures that the 
delegated authority of Committees is 
express and that The Committees work in 
line with the terms of reference as provided 
in the Committee Charters. The Committees 
are mandated to make recommendations of 
their final decisions to The Board of Trustees 
for approval. The delegation of authority to 
Committees does not absolve nor transfer 
any of the responsibilities of The Board 
to the respective Committees, and The 
Board remains ultimately accountable 

to the Members of the Society. During the 
year under review, The Society had three 
Committees being the Benefits, Appeals 
and Service Quality Committee, Finance, 
Risk and Audit Committee and Human 
Resources Committee. In adherence with 
the Book of Rules and good governance 
principles enshrined in King IV Code, the 
Chairman of the Board sat on none of The 
Committees.  
 
Finance, Risk and Audit Committee 

Lydia Andries Chairperson 
Thabo Silitshena  Member 
Fergus Ferguson Member 
Emmanuel Maite Member (Alternate)
Moraki Mokgosana Ex-Officio

The Finance, Risk and Audit Committee 
comprises at least three members. The main 
function of The Committee is to assist The 
Board in discharging its duties of ensuring 
prudent management of financial matters 
and managing risks associated with The 
Society. The Committee continuously 

reviews reports on the management of 
internal controls, risk management, 
investment performance, actuarial reporting 
and management accounts and makes the 
requisite recommendations to The Board 
for approval.

Risk Assessment

The Finance, Risk and Audit Committee 
reviews the risk register in which all key 
operational and financial risks affecting the 
business are recorded. New risks, if and 
when identified, are added to the register 
while others fall away over a period of time 
due to effective mitigation interventions. 
The role of the Risk Assessment Committee 
is to enhance The Society’s ability to 
manage, and not necessarily avoid or 
eliminate every risk, but to ensure that 
the overall risk profile remains within 
acceptable appetite.

Auditing

The Committee is required to:

• Assist The Board in its evaluation of 
the adequacy and efficiency of the 
internal control systems, accounting 
practices, information systems and 
auditing processes applied in the day-
to-day management of The Society in 
compliance with all applicable legal 
requirements, corporate governance 
and accounting standards.

• Provide a forum for communication 
between The Board, Management, the 
Internal and External Auditors.

• Review and confirm the independence 
of the External Auditors, and to review 
and approve the engagement of the 
External Auditors for non-audit work.

Investment Management

The Committee is responsible for ensuring 
that responsible investment is practised by 
The Society to promote good governance 
and the creation of value by the Companies 
in which it invests. 
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Date of Meeting

Ofentse Mabote P P P P P P P P

Oathokwa Nkomazana A A P P P P P A

Evelyn Disele A A P P A A P P

Thabo Silitshena A A P A A P A P

Lydia Andries P P A P P P P P

Emmanuel Maite P P P A P P P P

Fergus Ferguson P P P P P P P P

Julius Ghanie N/A N/A N/A N/A N/A N/A N/A P

Cross Kgosidiile  N/A N/A N/A N/A N/A N/A N/A P

Board Attendance Register: P-Present  A-Absent/Apology  |  NA Not Applicable/Trustee not on board
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4/
17

16
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17
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Board Meetings

In terms of the Book of Rules, the Board of Trustees sits at least four times a year. 
During the year the Board met eight times.

Board Attendance Register
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The Committee is required to:

• Direct how responsible investing will be done and to recommend policy for 
responsible investing to The Board of Trustees. 

• Delegate to Management and/or outsourced Asset Managers the implementation 
of responsible investment policy and ensure accountability for complying with the 
formal mandate.

• Disclose the responsible investment code adopted and its application thereof.
 

Date of Meeting

Lydia Andries P P P P P A P

Fergus Ferguson P P P P P P P

Thabo Silitshena A A A A A A A

Emmanuel Maite* N/A P P P P P P

P - Present  |  A - Absent/Apology   |  NA - Not Applicable/Trustee not on board   |  *Alternate Member

Appeals, Benefits and Service Quality Committee

Evelyn Disele    Chairperson 

Oathokwa Nkomazana   Member 

Lydia Andries    Member 

Emmanuel Maite    Member 

Moraki Mokgosana    Ex-Officio

This Committee assists The Board in carrying out its responsibility to assess appeals 
from The Society’s Members and to foster a culture of service excellence. The Committee 
ensures that The Society fulfils its mission of providing competitive and diverse health care 
funding through innovation and service excellence while at the same time maintaining an 
appropriate balance between compassion, fairness and fiscal realism.

Date of meeting 30/05/17 05/09/17 24/11/17

Evelyn Disele P P P

Oathokwa Nkomazana P P A

Lydia Andries P P P

Emmanuel Maite P P P

P - Present  |  A - Absent/Apology   |  NA - Not Applicable/Trustee not on board

Human Resources Committee

Emmanuel Maite  Chairperson 

Evelyn Disele Member 

Thabo Silitshena Member 

Fergus Ferguson Member (Alternate) 

Moraki Mokgosana Ex-Officio

The function of this Committee is to advise 
The Board on Human Resources policies 
and strategies, including remuneration and 
the appointment of officers of The Society. 
The Committee is charged with reviewing 
and offering counsel on the status of 
The Society’s human intellectual capital. 
In addition, The Committee evaluates 
succession planning and endorses 
Executive appointments. The Committee is 
also responsible for the welfare of Board 
Members across the Group.

This Committee is also responsible for 
reviewing the remuneration policies of 
the Society. In awarding annual increases 
to employees, consideration is given to 
the Society’s performance, an Employee’s 
performance as well as economic conditions 
impacting the industry and geographical 
market in which The Society operates.
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Board Remuneration

At the 2017 Bomaid Annual General Meeting 
held on the 30th June 2017, the General 
Membership approved a recommendation 
to increase Trustee Sitting Allowances 
with effect from 1st January 2018. The 
Board sitting fee payable to the Chairman 
of The Board of Trustees was increased 
from P4000 to P7500 whilst those for 
other Trustees were increased from 
P3000 to P6500. The sitting fees payable 
to Committee Chairperson was increased 
from P3000 to P7500 while those for 
other Committee Members were increased 
from P1500 to P6500. Compensation for 
members was as follows for the year under 
review:

2017 Board Fees           
O Mabote P58 000           
E Disele P10 500 
T Silitshena P11 500
O Nkomazana P31 500    
L Andries P54 750    
E Maite P32 250    
F Ferguson P20 250   
C Kgosidiile P2 250    
J Ghanie P2 250    

Remuneration above includes compensation 
for Trustees’ attendance at Committee 
meetings. The breakdown of remuneration 
by meeting type is as follows:

Board P226 250
Benefits, Appeals and  P27 000
Service Quality Committee   
Finance, Audit & Risk  P58 875
Committee 
Human Resources Committee P60 375
Other Assignments P203 725
 
Investment Policy of the Society

The Society is, in principle, a Benefit Society 
and is therefore not taxed on receipt of 
subscriptions and income on investment. 
The Board of Trustees has a duty to approve 
an appropriate investment strategy for the 
Society, monitor the performance of the 
Society’s investments and make changes 
where necessary.

Since 2015 the Board adopted an Investment 
Policy and Strategy document that allows 
it to invest all the investible assets in a 
Moderate-Risk Strategy through a blend 
of growth assets. The Strategy adopted 
is expected to provide a long-term return 
outcome of CPI+2.6 %. The Society will have 
some exposure to foreign investments in 
order to provide diversification.

The Society has adopted the following long-
term strategic asset allocation:

Asset Class

Local Equities 28 0-42

Local Bonds 28 0-42

Local Cash 14 0-100

Foreign Equities 18 0-27

Foreign Bonds 12 0-18

In 2015, Alexander Forbes Asset 
Management Consultants were tasked 
with the management of the Society’s 
investments within legislative requirements, 
in accordance with the investment mandate, 
and in the best interest of The Society.

Regulatory Compliance

The Non-Bank Financial Institutions 
Regulatory Authority Act of 2008 provides 
for the regulation and supervision of 
medical aids by NBFIRA. Regulations and 
a policy framework for medical aids are 
currently being developed by NBFIRA. The 
expectation is for these regulations to be 
passed into law by Parliament in the near 
future.

ANNUAL REPORT | 2017

Governance
Report [continued]

%
 A

llo
ca

ti
on

Al
lo

ca
ti

on
 

Li
m

it
s 

(%
)

Date of meeting 03/03/17 23/05/17 21/06/17 31/08/17 16/11/17

Emmanuel Maite P P P P P

Evelyn Disele P P P P P

Thabo Silitshena P P A A A

Fergus Ferguson* N/A N/A N/A P P

P - Present  |  A - Absent/Apology   |  NA - Not Applicable/Trustee not on board   |  *Alternate Member

Attendance Register
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This achievement is a 
culmination of many years 
of visionary leadership 
and a dedicated team of 
employees.
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AT THE 18TH BOARD OF 
HEALTHCARE FUNDERS OF 
SOUTHERN AFRICA (BHF) 
CONFERENCE HELD BETWEEN 
16TH AND 19TH JULY 2017 
IN CAPE TOWN, BOTSWANA 
MEDICAL AID SOCIETY (BOMAID) 
WAS RECOGNISED FOR 
SERVICE EXCELLENCE TO ITS 

MEMBERSHIP.

The BHF of Southern Africa fulfils its 
function as a representative body to the 
healthcare funding industry with the 
core aim of ensuring sustainability of the 
healthcare sector. Members include: medical 
schemes, administrator and managed care 
organisations throughout the Southern 
African region, with membership in 
South Africa, Lesotho, Zimbabwe, Namibia, 
Botswana, Mozambique and Swaziland.

The Titanium Awards, which were amongst 
the highlights of the conference, are aimed at 
recognising and celebrating excellence in the 
healthcare sector. The awards acknowledge value 
and contribution of regional industry players 
being medical aid schemes, administrators, 
managed care organisations, hospital groups, 
healthcare journalists, advisory services and 
individual professionals. 

It goes without saying that the highlight of 
the day was when Bomaid scooped the coveted 
award for Service to Membership in the Open 
Medical Schemes Category which recognises open 
medical schemes providing the best service to 
their members based on a defined set of criteria 
such as annual membership growth, benefit 
plan options, annual benefit enhancements, 
annual subscription rate increases, customer 
satisfaction index, solvency ratios and health 
governance. Following two years of attaining the 
runner up spot to South African based schemes 
Compcare and Bonitas respectively, the party 
hats came off as the excitement of the goal 
which seemed to be a mamoth task at first had 
the team embracing this auspicious moment.

In her response to this outstanding achievement, 
the Chief Operations Officer of Bomaid, Dr Lorato 
Mangadi, intimated that the award confirms 
Bomaid’s commitment to act in the best interest 
of its members at all times and to deliver on 
the brand promise. “This achievement is a 
culmination of many years of visionary leadership 
and a dedicated team of employees. We thank 
our valued members and strategic partners for 
without them, the scheme will not be where it 
is today. We also thank BHF for availing this 
platform of recognition and celebration. Lastly, 
there is also no denying that this achievement 
highlights healthcare excellence at a national 
level and as a Proudly Botswana brand we are 
ecstatic to have received this prestigious award.” 
said Dr Mangadi. 

Bomaid’s Principal Officer was honoured to be at 
the helm of the Fund at such a historic moment. 
He commended his staff for their hard work and 
vowed to keep ensuring that Bomaid maintains 
providing the highest quality service solutions 
for its members. “This award means a lot to us 
as it serves as a testament to the hard work 
that the team has been putting in. It also reflects 
our commitment to providing innovative health 
service solutions for our members. Indeed this 
is a milestone for Bomaid and as much as this 
award confirms that we are on the right track 
in dealing with major healthcare challenges, it 
further sets forth the standard of diligent hard 
work we need to do to maintain this”.

Bomaid remains the largest open medical aid 
fund in Botswana commanding 54% market 
share, with about 39,000 principal members and 
85,000 total lives. The fund serves corporate and 
individual members with the most innovative and 
diverse products which are highly competitive 
and affordable to a wide spectrum of current and 
potential clientele. 

Bomaid continues to enjoy steady growth of its 
membership base and places emphasis on going 
beyond being a health funder to being a health 
partner. The fund currently seeks to integrate 
wellness benefits into the current product 
offering in pursuit of improving the health and 
wellness of members. Bomaid further strives to 
seek innovative solutions to enhance customer 
experience and live up to their proposition of 
being ‘The medical aid you can trust’. 

Bomaid Wins the 
BHF Titanium Award
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BOMAID LAUNCHES THE 
BOTSWANA KIDNEY 
SOCIETY UP KGALE HILL 
CLIMB CHARITY EVENT 

At a media briefing held on the 
8th August 2017 at Bomaid, the 
Botswana Kidney Society Up Kgale 
Hill Charity Climb scheduled for 
Saturday the 14th October 2017 was 
officially launched. 

The briefing was hosted by Bomaid, the 
main sponsors of the event, Be Active and 
Insync Media, the event organisers as well 
as founding members of the Botswana 
Kidney Society and the media fraternity. 
The Assistant Minister for Health, Hon 
Phillip Makgalemele also attended the 
event and gave the keynote address. 

The Botswana Kidney Society Up Kgale Hill 
Charity Climb continues to fulfil its mandate 
to raise awareness of kidney disease in 
Botswana and to engage in promoting a 
healthy lifestyle. 

Speaking at the event, Hon Makgalemele 
commended Bomaid for all their efforts in 
improving health care solutions for their 
members. 

“I am truly honoured to have been invited 
to speak at this launch and be a part of the 
celebration of this milestone for Bomaid, as 
a leading healthcare provider in my ministry. 
The contribution you make to the country’s 
healthcare solutions in terms of affording 
Batswana the best medical assistance 
available to them, is commendable and 
cannot go without mention,” he remarked.
For his part, the Botswana Kidney Society 
founder and renal care patient Kitso 
Otlogetswe explained that the reason why 
kidney diseases were silent killers was 

because kidneys have a lot of capacity, and 
because they come in pairs. He went on 
to say “it takes a while before symptoms 
start showing, hence the late diagnosis. I 
would like to urge Batswana to adopt a 
healthier lifestyle and to do regular medical 
check-ups to ensure an early diagnosis and 
preserve their health longer.’

On behalf of Bomaid, the Principal Officer, 
Moraki Mokgosana, assured everyone that 
Bomaid is aware of the rise in kidney disease 
and offers chronic benefits that cover renal 
failure and help ease the financial stress on 
families during such trying times. He also 
made mention of Bomaid’s partnerships 
with Indian hospitals where some Bomaid 
patients have been referred for necessary 
kidney transplants. 

ANNUAL REPORT | 2017ANNUAL REPORT | 2017

Corporate Social 
Responsibility
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BOMAID REWARDS 
EXCELLENCE AT 
GOSEMAMA JUNIOR 
SECONDARY SCHOOL IN 
GOO-TAU

Bomaid  sponsored Gosemama’s 
Junior Secondary School prize 
giving ceremony held on Friday 
8th September 2017 at Goo-Tau. 
The ceremony was officiated by 
Bomaid’s Principal Officer Mr 
Moraki Mokgasana.

Bomaid’s gesture to sponsor the school was 
in appreciation of its performance and all 
its endeavours to excel, with ‘Excellence’ 
being one of Bomaid’s core values. It was 
an effort by the organisation to fulfil its 
mandate to be an ‘educated and informed 
nation’. The sponsorship aimed to celebrate 

excelling students and teachers, in 
recognition of their focus on education and 
their determination to achieve their optimal 
goals.

Speaking on the day, the Head of School 
of Gosemama JSS, Mrs Tebogo Mack, 
presented a review of the school’s sterling 
performance in academics, arts and sports. 
She appealed to organisations, including 
NGOs, to partner with their schools to 
encourage and support their efforts in 
raising funds for school development 
to bolster academic performance and 
commended Bomaid for its effort.

In his address, Mr Moraki Mokgosana 
encouraged students to focus on their 
studies, noting that being a top achiever 
results in endless opportunities in career 
choices and personal development. He 
congratulated the students who have 
excelled in their endeavours and encouraged 
them to keep up the outstanding 
performance.

In closing, he commended the school 
Head and the teachers for their holistic 
educational approach that ensures that 
students are encouraged to excel in all 
facets of their development. Excellence in 
academic achievement, an art department 
that is a stellar performer at national level, 
and success in a variety of sporting codes 
all bear testament to the efficacy of the 
school’s rounded approach to education.
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BOMAID HANDS OVER 
PROCEEDS TO BOTSWANA 
KIDNEY SOCIETY

On Wednesday the 8th November 
2017 Bomaid hosted a media briefing 
at the Bomaid Head Offices in 
Gaborone, as the culmination of the 
Botswana Kidney Society Up Kgale 
Hill Charity Climb which was held to 
raise funds for the Botswana Kidney 
Society.

The brief ing was attended by 
representatives from the Botswana Kidney 
Society, Bomaid Management, Be Active 
Sports Management, Insych Media and the 
media fraternity of Botswana.

At the briefing Bomaid handed over a cheque 
for P54,820.00 to the Botswana Kidney 
Society which were the entire proceeds 
from the Up Kgale Hill Charity Climb that 
was held in October. As main sponsors for 
the initiative, Bomaid’s support is in line 
its sponsorship values and vision and its 
promotion of healthier lifestyles.

Bomaid’s Principal Officer, Mr Moraki 
Mokgosana, noted that the event had been 
a rewarding challenge and commended the 
dedicated Bomaid team, the organisers and 
sponsors who were 100% behind the cause.
“We did not plan to raise as much as this 
and we could not have done it without 
many of our key clients who have been 
extremely generous. Because of their 
unwavering support, we doubled what we 
raised last year and I applaud all sponsors 
and partners who contributed to the end 
result”.

Bomaid takes pride in rallying behind 
events that make a positive, sustainable 
impact on communities and that improve 
the quality of life for Batswana. Mr 
Mokgosana concluded that Bomaid would 
like to maintain a symbiotic relationship 
with the Botswana Kidney Society in future 
as it is a worthwhile cause.

Mr Kitso Otlogetswe, Founder of the 
Botswana Kidney Society, accompanied 
by other Society members, accepted the 
cheque. He thanked Bomaid, Be Active 
Sports Management, Insync Media and 
other the sponsors for affording them this 
platform.

We are grateful for the funds that 
have been raised. They will empower 
the Society to reach its operational 
objectives which are to help in kidney 
research and to promote awareness of 
kidney disease in Botswana.

Bomaid strives to play a pivotal role 
in the private health sector and in the 
overall health of the country. Sponsoring 
such events cements its continued efforts 
towards the development of a healthy 
nation, in line with the nation’s 2036 pillars 
and Bomaid’s organisational vision: 

“Your companion for healthier, 
happier lives”.

Corporate Social 
Responsibility 
[continued]
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Botswana Kidney Society Up Kgale 
Hill Charity Climb
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BOMAID REACHES 
OUT TO THE BOTSWANA 
RETIRED NURSES 
SOCIETY

Bomaid recently stretched out a 
helping hand to the Botswana Retired 
Nurses Society (BORNUS) to sponsor 
medical appliances.  

Bomaid takes pride in rallying behind 
organisations and initiatives that make 
a significant and positive impact on the 
community and that improve the quality of 
life of society as a whole.

These worthy efforts by Bomaid are rooted 
in its CSI and Sponsorship Policy that seeks 
to positively influence the socio-economic 
environment and bring about significant 
impact and sustainability in improving the 
quality of life of the communities in which 

it does business. By pledging assistance 
and carrying out these mandates, Bomaid’s 
desire to be a responsible corporate citizen 
is realised.

Through this sponsorship of medical 
equipment for assessing the health and 
wellness of the public -  digital scales, 
digital blood pressure devices and digital 
thermometers,  further consolidates Bomaid’s 

proposition of being “at the heart of health” 
and its new vision to be “your companion, 
for healthier and happier lives”.

Bomaid continues to look forward to 
assisting in the improvement of health and 
wellness amongst Batswana, and will strive 
to support similar initiatives that address 
like issues.

ANNUAL REPORT | 2017
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Bomaid relaunched Scheme A Standard as part of repositioning the health plan for the younger market. 

The launch was fun, interactive and done through traditional and social media.

Scheme A Standard 

Relaunch in pictures 
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PRINCIPAL 
OFFICER’S STATEMENT

3.1%
growth in net principal 

MEMBERSHIP

P13.9M
GROUP SURPLUS 

from P4.4M in the 
previous year
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Introduction

2017 HAS SHOWN 
GREAT PROMISE THAT 
THE ORGANISATION 
CONTINUES ON THE 
PATH TO RECOVERY. 

Following the decision for the 
return of the administration 
function back to Bomaid from 
Southview, the exercise was 
completed during the year 
under review. A strategic plan 
for the period 2017-2021 was 
completed during the year and 
a structure has been approved 
for the execution of the 
strategy. 
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OVERVIEW
 
The benefits of the restructuring have 
continued to yield positive results 
with group surplus up from P4.4m to 
P13.9m and scheme surplus showing an 
improvement from P1.1m to P11.3m. 
Despite a second successive year of 
surplus, the impact of the non-performing 
investments continued in 2017 with a 
figure of P4.2m being booked through 
scheme accounts for Alpha Access. Comfort 
of the efficacy of the decision to restructure 
is found in the significant reduction in 
losses for Alpha Access and Southview 
and an improvement in the performance 
of MRI. Alpha Access losses reduced from 
P8.8m to P0.08 million. Southview losses 
reduced from P8.0m to break even while 
the Southview Group turned around from a 
P2.8m loss to a profit of P2.9m. MRI profit 
after tax improved from P0.5m to P2.8m. It 
is expected that the turnaround seen in the 
last two years will continue and will impact 
positively on our performance in 2018 and 
beyond.

The improvement in Bomaid’s performance 
is due to a number of factors. Significant 
savings in tax have resulted from the 
return of the fund administration function 
to Bomaid, with VAT on the Southview 
administration fee no longer applicable. 
Enhanced pharmaceuticals benefit 
management and the implementation of 
the generic reference pricing (GRP) has 
led to considerable savings in drug costs. 
Following a strengthened internal audit 
function from the outsourcing of the 
function, this has led to enhanced internal 
controls and improved cost savings.

Challenges
The year has not been without its challenges 
with high levels of unemployment and 
dwindling levels of disposable income 
continuing to hamper the prospects for 
growth in the membership of the Fund. 
Although the Fund has minimal exposure 
in the mining sector, Bomaid has been 
affected to the extent of loss of jobs for the 
support industries in the affected mining 

areas and reduced economic activity. As a 
consequence, overall membership numbers 
remained relatively stable during the year. 
Despite the sluggish economy, subscription 
income increased by 11% on the back of 
a continuing correction of and rebalancing 
tariffs with pay-outs. This good outcome 
is in no small part due to the close 
collaboration with our actuarial team which 
has been central to our turnaround.

The year marked the commencement of 
the 2017-2021 Strategic Plan through 
which an improved focus on closing the 
technology gap, and ensuring that our 
systems, which have not kept up with 
those of other players in the market, are 
a major enabler and will serve to improve 
our business processes, customer service 
and boost our competitive positioning in 
the market. The new system will play a 
major role in redefining Bomaid and I wish 
to take this opportunity to thank The Board 
of Trustees for acceding to Management’s 
request for this critical change.

Risk Management
Risk management has become more topical 
in the wake of rising cases of fraud, wastage 
and abuse. It is estimated that the impact 
of this on medical aids is between 7% and 
15% of the healthcare costs. It is, therefore, 
imperative that the industry stand in 
unison to fight this risk. From a Bomaid 
perspective, it will be important to minimise 
risk by re-examining and verifying dubious 
claims data with the intention of rooting 
out benefit overuse and fraud, and we will 
continuously enhance our risk management 
going forward. Notwithstanding this, the 
overall claims experience has remained 
positive with benefits pay-outs up by 
7% against an 11% rise in subscriptions 
income during the year.

Economic Overview
The Botswana economy remains relatively 
stagnant in the wake of the 2016 closure 
of BCL and Tati Nickel mines. Annual Gross 

Domestic Product (GDP) growth slowed over 
the 12 months to the end of December 
2017 to a rate of only 2.4%, well below 
the forecast of 4.7%. Prospects for 2018 
are more encouraging on the back of 
indications of growing economic activity 
and signs of increased diamond production. 
The international ratings agency, Standard 
and Poor, maintained Botswana’s credit 
rating at A with a negative outlook, mainly 
due to the country’s continued heavy 
reliance on diamonds and vulnerability to 
external shocks in this sector. Botswana’s 
A-rating remains the best credit rating of 
all countries in Africa. 

Headline inflation at 3.2% in December 
2017 remained well within the Bank of 
Botswana’s target range of 3% to 6%, 
resulting in a further cut in interest rates 
which are now at their lowest ever level 
since the introduction of the Pula in 1976. 
The current Consumer Price Index (CPI) 
projection for the 2017-2018 government 
financial year is at 3.8%, and health inflation 
continues to maintain a rate of 2% to 4% 
above CPI. This pattern of health inflation 
outstripping CPI continues to impact on our 
members as subscription increases above 
headline inflation are inevitable if health 
cost trends persist.

STRUCTURAL REORGANISATION
 
The return to Bomaid of former 
Southview employees has been concluded 
successfully. The organisational structure 
was rationalised with a number of new 
management appointments being made 
during 2017, including a new Chief Financial 
Officer, Human Resources Manager, Head of 
Information Technology and a new Chief 
Operating Officer. These changes at senior 
management level are crucial to positioning 
Bomaid for the successful implementation 
of the new strategy, strengthening of 
the brand and consolidating the revised 
structure, and we believe they will have a 
positive impact on our corporate culture.

ANNUAL REPORT | 2017
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Change Management
The change management process prioritised 
alignment with the new Bomaid brand, 
ensuring a change of thinking, culture 
and purpose within the organisation. 
Implementation of the new corporate 
structure involved much more than just the 
transfer of employees from one entity to 
another. In the process, we have endeavoured 
to inculcate exciting positive changes into 
our ethos, engendering heightened staff 
engagement and enhanced employee 
satisfaction, allowing Bomaid to position 
itself as an employer of choice. Stakeholder 
satisfaction exercises conducted by Bomaid 
in the past emphasised the correlation 
between employee satisfaction and the 
quality of the service delivery chain, and 
we believe that the transition process has 
adequately addressed this issue, and that 
there will be a positive knock-on effect on 
customer satisfaction going forward.

Performance Management
Underlying the intention to make Bomaid 
an employer of choice is the objective 
of becoming a performance based 
organisation, whereby we will ensure 
that our policies and strategies reward 
excellence and focus on the attraction and 
retention of the best possible talent.

Book of Rules
The Society is in the process of revising 
and modernising its book of rules – the 
current version dates back to 2012 - in 
order to keep up with new developments 
in the medical landscape, such as diseases 
not previously covered or new interventions 
and treatment options. We need to ensure 
that the cover we offer remains relevant to 
the real health issues facing our members, 
particularly with regard to chronic disease 
management and HIV and AIDS. Other 
changes include the addition of some 
organ transplants not previously covered, 
as well as a revision of the definition of 
child dependents, which has been increased 
from 21 to 25 years.

The review is also crucial as we align 
the rules of the Society to the imminent 
regulatory environment. While the 
regulations are not yet fully implemented, 
Bomaid is already submitting quarterly 
returns to NBFIRA, has paid its membership 
fees, and is in regular communication with 
the Authority.

Policy Environment
During the year, considerable attention was 
placed on resetting our policy environment. 
Existing policies for Human Resource, 
Information Technology and Finance, and, 
to a lesser extent, Operations, were found 
to be out of date and no longer relevant, 
and a lot of time is being devoted to 
bringing these into line with our overall 
strategy regarding people management, 
corporate governance and sound financial 
management.

THE SOCIETY
 
Despite the difficult economic realities 
and the national rise in unemployment, 
the Society continued to increase its 
membership base and improve its financial 
performance.

KEY OPERATIONAL 
HIGHLIGHTS - 2017
Financial Performance

The Society achieved improved margins 
over 2016, mainly due to improved 
efficiencies in the business, including 
enhanced processes for claims processing 
and adjudications. Revenue increased by 
11%, from P543.5m in 2016 to P603.4m 
in 2017 on the back of an increase in 
membership subscriptions. Direct costs 
and benefits paid increased by 7% from 
P477.7 million to P511.1 million resulting 
in a contribution surplus of P92.4m, up 
40% from P65.8m in 2016. 

The resulting operating surplus was P4.4m 
– up from a deficit of P14.8m in 2016. 
Despite the improvements in the operating 
performance, investment income dampened 
the overall performance of the scheme with 
dividend and other income down from 
P13.2m to P4.0m. These figures confirm 
that the Society has successfully weathered 
not only a stormy economic environment 
but also its own structural reorganisation 
and the transition to self-administration, 
and suggest that The Fund will continue to 
grow and sustain itself into the future.

Membership Performance
Despite the challenging economic conditions 
and increased unemployment, net principal 
membership continued to grow, albeit at 
a subdued pace, from 38 596 members in 
2016 to 39 796 in 2017. This modest 3.1% 
increase was encouraging considering the 
prevailing circumstances, but below the 
Society’s 5% target annual membership 
growth. As at the end of 2017, Bomaid 
covered a total of 86 147 lives, up 2.3% 
from 84 197 the year before.

As a consequence of increased unemployment, 
the overall medical aid market has 
contracted, with one medical aid being 
forced into curatorship. However, the net 
increase in our membership numbers 
reflects an increase of Bomaid’s share of 
the open scheme market, which grew by 2% 
to 54%. 

Membership Data Update Exercise
The commitment to data accuracy requires 
constant maintenance as member details 
change. It is imperative that The Fund 
maintains and ensures the highest data 
accuracy and quality at all times. The 
Fund administration is heavily dependent 
on data and business decisions are highly 
dependent on the integrity and correctness 
of data. In late 2016 we embarked on 
an intensive data update exercise to 
ensure that our membership data was 
as accurate and up-to-date as possible. 

These figures confirm that the Society has successfully 
weathered not only a stormy economic environment but 
also its own structural reorganisation and the transition 
to self-administration
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This process continued in 2017 and 
involved verifying and updating member 
and dependent information, including 
all personal, contact, beneficiary, bank 
and employer details for every member. 
This will also continue in 2018 with 
expectations being that the exercise will 
enable the transfer of data of the correct 
quality during the implementation of the 
Fund administration systems into the new 
technical environment, ensuring correct 
billing of members, accurate reporting of 
membership statistics, improved customer 
relationship management and an enhanced 
member experience. 

The membership data clean-up has provided 
a sound platform for data to be updated and 
maintained on a continuous basis going 
forward. Non-paying accounts similarly 
continue to be purged on a continuous 
basis, resulting in more accurate financial 
reporting. While significant improvements 
have been made to our billing processes, 
the drive to improve continues and process 
re-engineering and optimisation is an 
ongoing priority.

The Shift to e-Claims 
During the year, much attention was placed 
on chasing an aggressive target of 85% of 
all claims being submitted electronically. 
The figure achieved for 2017 was 83%, 
very close to the target and significantly 
better than the 36% baseline of 2016. This 
has been possible through the accelerated 
uptake of the web-based portal for service 
providers to submit their claims directly 
on to the system. Service providers 
indicate that they are happy with the 
system and the resultant improved claim 
payment turnaround times. A number of 
enhancements to claim assessment and 
claim adjudication processes have also 
contributed to this improved performance.

Claim Payment Turnaround Times
Adoption of electronic claim processes 
has allowed us to redefine the measure 
against which we assess our claim payment 
turnaround times. The previous standard 
was 14 days, but in 2017 it was reset to 72 
hours, and our target was to settle 85% of 

claims within this new standard and we are 
gratified to report that we achieved a 95% 
success rate. This signifies a quantum shift 
in our claim payment turnaround times, 
as in 2016, only 62% of claims were paid 
within 14 days. 

Pharmaceutical Benefit Management 
Significant amongst the various positive 
interventions and achievements of the year 
was a fresh approach to pharmaceutical 
benefit management. With the guidance of 
third party specialists, Bomaid has adopted 
a generic reference pricing (GRP) model, in 
terms of which some branded drugs are 
replaced with low-cost registered generic 
equivalents, which along with tighter 
controls offered by system preauthorisation 
and enhanced claim adjudication, led to 
total net savings of P3.9 million in the cost 
of medications in 2017. We will continue to 
educate members and increase awareness 
of the cost benefits of GRP medications 
and to reassure them that the registered 
generic alternatives present similar clinical 
outcomes to the more expensive branded 
drugs. 

Platforms of Engagement
The website was upgraded in 2017, 
and while more still needs to be done, 
particularly to make the site interactive, 
the improvements reflect our commitment 
to be more accessible to our stakeholders 
and to offer instant access to information. 
The new fund administration system is 
scheduled to roll out by early 2010, and the 
Bomaid mobile app will be launched shortly 
thereafter, giving members interactive 
access to real-time account and benefit 
status information.

In order to expand our reach and to connect 
more effectively with our members, we 
increased our engagement through social 
media, particularly Facebook and Instagram, 
and have seen a rise in user uptake, with 
these platforms offering the opportunity 
for wide-ranging interaction with clients 
and stakeholders. This supplements 
our established quarterly magazine, 
The HealthSpace, which continues to be 
published and is also available online. We 

continue to conduct annual roadshows 
at the larger centres including Gaborone, 
Palapye, Maun and Francistown where we 
are able to engage directly with members 
and service providers.

Benefit Changes & Enhancements
Bomaid remains firmly committed to 
promoting preventative health over curative 
health, by encouraging our members to 
improve their health and wellness and to 
proactively take care of themselves in order 
to live healthier, happier lives. A number of 
benefit enhancements were put into place:

• The Screening and Prevention Benefit was 
incorporated into a more comprehensive 
Wellness Benefit which includes an 
annual health visit for all members 
aged 35 and older. The visit includes 
consultation and clinical evaluation, 
and, where indicated by a member’s 
age, gender and clinical profile and also 
includes usual screening benefits such 
as bone density scans, prostate, breast 
or cervical cancer scans, tetanus toxoid, 
rabies vaccine and malaria prophylaxis. 
VAT is absorbed by the Fund for 
wellness services.

• The HIV/AIDS assistance programme 
has been embedded into general member 
benefits. Previously a member was 
required to register for the HIV/AIDS 
programme in order to be eligible 
for the associated benefits, including 
higher limits for medication and cover 
for tests and counselling services. 
As of 2018, all members, including 
those who have not registered for 
the programme, will be eligible for 
a limited number of these services 
under their general member benefit, 
although members who register on to 
the programme continue to have access 
to more comprehensive benefits.

• Scheme C travel insurance cover has 
been increased from P1 million to P5 
million annually for members and their 
registered dependants traveling abroad. 
The cover includes medical expenses 
for unexpected illness or injury and 
travel related medical expenses such as 
medical evacuation and repatriation.
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CLAIMS PERFORMANCE

The Fund continues to strive to achieve 
the ideal 80:10:10 ratio of claims costs to 
administration costs and reserves. In 2017 
the total claims pay-out, including benefit 
interventions, was P511m, 7% above the 
P477.7m claims costs in 2016, resulting 
in a claims ratio of 85%, an improvement 
over the 2015 and 2016 figures of 91.1% 
and 87.7% respectively. Through these 
incremental improvements, it is anticipated 
that the 80 % ratio will be achieved by 2021 
as envisaged in the strategic plan. 

SOUTHVIEW

Following the transfer of the fund 
administration operations from Southview 
back to Bomaid, the company has remained 
as an investment vehicle where the MRI 
shares are housed. 

MRI

MRI continued on its turnaround path and 
showed recovery on the 2015 and 2016 
performances. Plans are under way to start 
generating cashflows from the Maun and 
Kasane operations During the year, the 
Bomaid pharmacy was relocated from the 
Bomaid premises to the Airport Junction 
mall to improve access of members and to 
broaden the client base. 

MRI revenue increased from P111.5m in 
2016 to P114.2m in 2017, leading to a 
P2.8m profit after tax, up sharply from 
just P0.5 million the previous year. The 
company continues to explore additional 
prospects in the pharmaceuticals, training 
and call centre businesses, and while much 
still remains to be done, the year’s financial 
results auger well for the future of the 
Group.

GROUP PERFORMANCE
The year was dominated by the 
closing down of the Alpha Access 
plant, bringing an end to a difficult 
few years for the Group. The plant 
has been decommissioned and 
several discussions have been 
held with potential suitors for 
the equipment.

GROUP FINANCIAL PERFORMANCE

Consolidated Revenue for the year rose by 
11% from P586.6m in 2016 to P650.4m 
in 2017 while benefits and direct costs 
increased by 6.9% from P502.6m to 
P537.4m over the same period, resulting in 
an increased gross surplus for the year of 
P113m, up 34% from P83.9m the previous 
year. Administration costs increased from 
P92.9m in 2016 to P105.1m, and this 
amount includes final winding up expenses 
of P4.2m for Alpha Access. The operating 
surplus for the year was P7.8m against a 
deficit of P9.0m in 2016. 

11%
increase in the

CONSOLIDATED 
REVENUE

6.9%
increase in

BENEFITS & 
DIRECT COSTS

7.8M
OPERATING
SURPLUS

against a deficit
of P9mil in 2016
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Membership Statistics

Description Number/lives 
(2016)

Number/lives 
(2017)

% Increase  
(decrease)

Severe illness pay-out (since 
inception)

94 105 11.7%

Chronic disease Programme 12 878 8 914 -30.8%

HIV/Aids Programme 4 468 4 679 4.7%

Screening & prevention uptake 1 541 4 303 179%

ANC uptake 249 171 -31%

Member appeals approved 9 9 0%

Claims processed & paid 717 502 803 075 11.9%

New members 4 126 4 331 5%

Wellness programme 5 458 4 500 -17.6

Diversification Strategy
A number of changes were made at 
Board level in order to better align the 
Board structure with the company’s 
diversification strategy. The MRI business 
has grown substantially from its original 
Emergency Medical Service core, and the 
pharmaceutical arm of the company is 
becoming a key growth lever going forward, 
and general medical services are also 
showing encouraging prospects. Expansion 
of the call centre business continued, with a 
substantial contract from a mobile network 
operator acquired during the year. 

The expectation is that MRI will continue 
its turnaround in the coming years, and 
in pursuit of this objective, MRI have been 
given clear strategic targets by the majority 
shareholder with an increased emphasis on 
shareholder returns. Support of MRI from 
Bomaid and collaboration between MRI and 
the Bomaid Principal Officer, Chief Finance 
Officer, Human Resources, Legal and IT 
departments has increased in scope and 
depth, to beneficial effect.

Service Culture Alignment 
There is a greater emphasis on customer 
service and service standards are being 
harmonised through the Group. The entire 
organisation attended customer service 
training during the year, and a new set or 
service standards are in the drafting stage. 
While most service challenges emanate 
from our outdated technology which is in 
the process of being replaced, a common 
culture and service orientation within the 
organisation will enable the introduction 
of the new systems to radically enhance 
efficiency and customer service standards.

The expectation is that MRI will continue its turnaround in the coming years, and in 
pursuit of this objective, MRI have been given clear strategic targets by the majority 
shareholder with an increased emphasis on shareholder returns.
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21 993
Key Account Members 
totalling 68% of Billable 
39 796 members

86 147 

Total lives 
covered

46 378 

Dependants 
covered

5%
Membership

Growth

39 796
Active Members out 
of 39 796 principle

members

4 331 

New members 
as at December 

2017

548 

Pensioner Members

37%
Consultation 
and Drugs

P511.1M
TOTAL CLAIMS 

PAY OUT 

5% 

Optical 
appliances

P2 320 281
MILION
paid as ex-gratia 
paymentsP624K 

pay out for severe 
illness benefit

85% 

Electronic claims 
submitted

392 

ante natal 
visits

P271.7K 

paid for screening 
and prevention 

9

36

P46.3K

962

members claimed 
the severe illness 
benefit

paid for antenatal 
classes

registered 
on Bombaby 

program

6%
Dental 
benefit

8%
Chronic medication

803 075
CLAIMS PROCESSED

810
BIRTHS

37% 
Hospitalisation

members awarded 
ex-gratia after 
exhausting their 
benefits
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Enhanced brand visibility, as a result 
of refreshing our brand and aligning 
our operations with our new vision, will 
facilitate better market penetration and 
recognition. Greater recognition and 
visibility are essential to nurture our new 
enterprises such as the Prime Health 
Pharmacy, which are still gaining traction 
and will benefit from brand association and 
synergy across the group.

ACKNOWLEDGEMENTS
 
I would like to congratulate colleagues for the 
successful transition to a self-administered 
Fund and thank them for the enthusiasm 
with which they have adapted to the new 
organisational structure. I appreciate their 
unwavering commitment to deliver the 
best health and wellness solutions to our 
members and their families. I also extend 
thanks to our service providers, suppliers 
and partners for their ongoing support and 
cooperation. 

I would like to thank the Board of Trustees 
of the Society for its strategic vision and 
support, and for providing Bomaid with a 
clear path to a sustainable future. 

Most importantly, we thank our members. 
We assure you that we appreciate your 
support and will continue to strive to 
broaden access to the medical care you 
need, to optimise our products and pricing, 
and to partner with you for the health 
and wellness of you and your families. We 
are committed to a strong Fund that will 
provide its members with excellent health 
cover, exemplary service, and value for 
money - now and into the future.

Thank you.

Moraki Mokgosana
Bomaid Principal Officer

Accolades
Bomaid was presented the Titanium award 
for the Best Open Medical Aid Scheme by 
the regional Board of Healthcare Funders, 
having been runner-up of the annual 
survey for the previous two years.
 
FUTURE OUTLOOK
 
With the return of Southview employees 
to Bomaid, the change management 
process is complete but for the physical 
refurbishment of our premises. A facelift to 
the building should be completed in 2018 
and will allow us to present ourselves in 
a fresh, new way that will better reflect 
the brand and complement our improved 
technology. We are excited by our new 
value proposition and believe that we are 
poised to enter a new phase of efficiency 
and service excellence. With the progression 
from manual to electronic claim submission 
and claims processing turnaround times 
reduced from 14 to 3 days, we are on target 
to be able to offer all-round enhancements 
to our service offering. 

We are aiming for greater regional 
visibility in the north of the country, 
and are embarking on a number of 
new developments in Francistown that 
will enhance our level of engagement 
with our members in this region. The 
Francistown office will be up-scaled to 
better accommodate members’ needs and 
facilitate improved customer relationship 
management.  

Improved risk and fraud management 
systems will continue be implemented in 
2018. The risk and compliance functions 
will be resourced internally through a new 
appointment to be made in 2018.

We believe the new Board leadership at MRI 
and change in administrative heads will 
lead to dramatic improvements in company 
performance going forward.
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Organogram

P r i n c i p a l  O f f i c e r

The Office is responsible for the overall direction and execution of the organisation’s strategy, Stakeholder management and 
overall Fund management, including but not limited to; day-to-day  management decisions, implementation of the organisation's 

long and short term plans and that corporate governance and compliance; legislative requirements are met.

Operations

Human 
Resources & 

Administration
Information 
Technology

Legal, 
Compliance & 

Risk
Finance

The function of the 
Operations Department 
is to run the day to day 

business end of The 
Fund to service members 

including; claims, 
membership, customer 

services, service provider 
relations, marketing, 

communications, 
monitoring the market 

landscape to ensure other 
business opportunities 
to maximise excellent 

member experience with 
Bomaid. Operations is also 
mandated with ensuring 

Fund growth through sales 
to ensure sustainability of 

The Fund.

This Department provides 
legal services for the 
organisation and its 

subsidiaries and ensures 
that regulatory and 

compliance issues are 
met and that The Fund 
is compliant  with the 
laws of the country. It 

also provides secretarial 
services to The Boards and 

committees.

The Human Resources 
and Administration 
department exists to 

ensure that The Society is 
resourced with competent, 
talented employees who 
share the same vision 
and goals of The Fund. 

It also ensures continued 
harmonious relations 
amongst employees 

and management and 
continuously develops and 
trains staff to maximise 
member experience with 

Bomaid.

The Department exists to 
manage ICT projects for 
the organisation and to 
advise on advancements 

in technology and on 
how Bomaid can leverage 
on these to help it meet 
its strategic objectives. 
It also ensures optimal 
use of existing ICT tools 

to ensure maximum 
productivity and overal 

data security throughout 
the organisation.

The Finance Department 
is responsible for the overal 

financial management 
of the organisation. 
It contributes to the 

formulation of society 
strategic plans, business 
plan and operating plans 
and manages the Bomaid 

fund in accordance with the 
10:10:80 fund management 

rule. It is also mandated 
with establishing and 

developing suitable credit 
management policies 
and supervises overall 

subscriptions and ensures 
that all internal audit 
recommendations are 

implemented.
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Board of Trustees  O Mabote (Chairperson)
 T Silitshena (Deputy Chairperson)
 E Disele
 O Nkomazana
 L Andries
 E Maite
 F Ferguson
 J Ghanie (Appointed 17 December 2017)
 C Kgosidiile (Appointed 17 December 2017)
 
Principal Officer  M Mokgosana

Secretary  M Mokgosana

Business address  Plot 50638
 Fairgrounds Office Park
 Gaborone
 Botswana

Bankers  African Banking Corporation of Botswana Limited
 Bank Gaborone Limited
 First Rand Bank Limited - South Africa
 Barclays Bank of Botswana Limited 
 First National Bank of Botswana Limited
 Stanbic Bank of Botswana Limited
 Standard Chartered Bank Botswana Limited

Independent Auditors  Deloitte & Touche Chartered Accountants 
 Plot 64518
 Fairgrounds 
 Gaborone 
 Botswana

Functional currency  Botswana Pula (“P”)

ANNUAL REPORT | 2017

GENERAL 
INFORMATION



LIVE HEALTHY  -  YOU DESERVE TO 39LIVE HEALTHY  -  YOU DESERVE TO 39

ANNUAL REPORT | 2017

CONSOLIDATED AND 
SEPARATE FINANCIAL 
STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2017 

CONTENTS
Board of Trustees’ Responsibility Statement 
and Approval of the Consolidated and Separate 

Independent Auditor’s Report 

Statements of Financial Position 

Statements of Profit or Loss 

Statements of Other Comprehensive Income 

Statements of Changes in Equity 

Statements of Cash Flows 

Summary of Significant Accounting Policies 

Notes to the Consolidated And Separate 
Financial Statements 

40

41

43

45

48

44

46

49

69



ANNUAL REPORT | 2017

40

The Board of Trustees (“the Board”) is 
responsible for the preparation and fair 
presentation of the consolidated and 
separate financial statements (“financial 
statements”) of Botswana Medical Aid 
Society (“the Society”), comprising the 
consolidated and separate statements of 
financial position as at 31 December 2017, 
the consolidated and separate statements 
of profit or loss, other comprehensive 
income, changes in equity and cash flows 
for the year then ended, and a summary 
of significant accounting policies and other 
explanatory information, in accordance with 
International Financial Reporting Standards 
(“IFRS”) and in the manner required by the 
Society’s Rules and the Societies Act of 
Botswana. 

The Board is required by the Society’s 
Rules and the Societies Act of Botswana, 
to maintain adequate accounting records 
and are responsible for the content and 
integrity of the financial statements and 
related financial information included 
in this report. It is their responsibility to 
ensure that the financial statements fairly 
present the state of affairs of the Group and 
Society as at the end of the financial year 
and the results of its operations and cash 
flows for the year then ended, in conformity 
with IFRS. The independent auditors are 
engaged to express an independent opinion 
on the financial statements. 

The Board’s responsibility includes: designing, 
implementing and maintaining internal 
control relevant to the preparation and 
fair presentation of these consolidated and 
separate financial statements that are free 
from material misstatement, whether due 
to fraud or error; selecting and applying 
appropriate accounting policies; and 
making accounting estimates that are 
reasonable in the circumstances. 

The consolidated and separate financial 
statements are prepared in accordance 
with IFRS and in the manner required by 
the Society’s Rules and the Societies Act of 

Botswana and are based upon appropriate 
accounting policies consistently applied 
and supported by reasonable and prudent 
judgments and estimates. 

The Board’s responsibility also includes 
maintaining adequate accounting judgements 
and an effective system of risk 
management as well as the preparation of 
the supplementary schedules included in 
these consolidated and separate financial 
statements. 

The Board acknowledge that they are 
ultimately responsible for the system 
of internal financial control established 
by the Society and place considerable 
importance on maintaining a strong 
control environment. To enable the Board 
to meet these responsibilities, the Board 
sets standards for internal control aimed at 
reducing the risk of error or loss in a cost 
effective manner. The standards include 
the proper delegation of responsibilities 
within a clearly defined framework, 
effective accounting procedures and 
adequate segregation of duties to ensure 
an acceptable level of risk. These controls 
are monitored throughout the Group and 
all employees are required to maintain the 
highest ethical standards in ensuring the 
Society’s business is conducted in a manner 
that in all reasonable circumstances is above 
reproach. The focus of risk management 
in the Group is on identifying, assessing, 
managing and monitoring all known forms 
of risk across the society. While operating 
risk cannot be fully eliminated, the Group 
endeavours to minimise it by ensuring 
that appropriate infrastructure, controls, 
systems and ethical behaviour are applied 
and managed within predetermined 
procedures and constraints. 

The Board has made an assessment of the 
ability of the Society to continue as going 
concerns and have no reason to believe the 
businesses will not be going concerns in the 
year ahead. 

The independent auditors are responsible 
for independently reviewing and reporting 
on the consolidated and Society’s financial 
statements. The financial statements have 
been examined by the independent auditors 
and their report is presented on pages 41 
to 42. 

Disclosure of audit information 
Each of the Trustees at the date of approval 
of this report confirms that: 

•  in so far as the Trustee is aware, there 
is no relevant audit information of 
which the Society’s auditor is unaware; 
and 

•  the Trustee has taken all the steps 
that he/she ought to have taken as a 
Trustee to make himself/herself aware 
of any relevant audit information and 
to establish that the Society’s auditor 
is aware of that information.

Approval of the consolidated and separate 
financial statements of the Society: 
The consolidated and separate financial 
statements set out on pages 44 to 93, 
which have been prepared on the going 
concern basis, were approved by the board 
of directors on 29 May 2018 and were 
signed on their behalf by:

Risk and Audit Committee Chairperson

Board Chairperson

Principal Officer

BOARD OF TRUSTEES’ 
RESPONSIBILITY STATEMENT

for the year ended 31 December 2017
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Opinion
We have audited the consolidated and 
separate financial statements of Botswana 
Medical Aid Society (“the Society”), and 
its subsidiaries (“the Group”), set out 
on pages 44 to 93 which comprise the 
consolidated and separate statements 
of financial position as at 31 December 
2017, statements of profit or loss and 
other comprehensive income, statements of 
changes in equity and statements of cash 
flows for the year then ended, and the notes 
to the financial statements, including a 
summary of significant accounting policies. 

In our opinion, the accompanying 
consolidated and separate financial 
statements give a true and fair view of the 
consolidated and separate financial position 
of the Group and Society as at 31 December 
2017, and of its consolidated and separate 
financial performance and consolidated and 
separate cash flows for the year then ended 
in accordance with International Financial 
Reporting Standards (“IFRS”). 

Basis for Opinion 
We conducted our audit in accordance 
with International Standards on Auditing 
(ISAs). Our responsibilities under those 
standards are further described in the 
Auditor’s Responsibilities for the Audit of 
the Consolidated and Separate Financial 
Statements section of our report. We are 
independent of the Society in accordance 
with the requirements of the International 
Ethics Standards Board for Accountants 
Code of Ethics for Professional Accountants 
(Part A and B), together with other 
ethical requirements that are relevant to 
our audit of the financial statements in 
Botswana, and we have fulfilled our other 
responsibilities in accordance with these 
requirements. We believe that the audit 
evidence we have obtained is sufficient 
and appropriate to provide a basis for our 
opinion. 

Other Information 
The Trustees are responsible for the 
other information. The other information 
comprises the Board of Trustees’ 
Responsibility Statement and Approval of 
the Consolidated and Separate Financial 
Statements. The other information does 
not include the consolidated and separate 
financial statements and our auditor’s 
report thereon. 

Our opinion on the consolidated and 
separate financial statements does not 
cover the other information and we do not 
express an audit opinion or any form of 
assurance conclusion thereon. 

In connection with our audit of the 
consolidated and separate financial 
statements, our responsibility is to read 
the other information and, in doing so, 
consider whether the other information is 
materially inconsistent with the consolidated 
and separate financial statements or 
our knowledge obtained in the audit, 
or otherwise appears to be materially 
misstated. 

If, based on the work we have performed 
on the other information that we obtained 
prior to the date of this auditor’s report, 
we conclude that there is a material 
misstatement of this other information, we 
are required to report that fact. We have 
nothing to report in this regard. 

Responsibilities of the Trustees 
for the Consolidated and Separate 
Financial Statements 
The Trustees are responsible for the 
preparation of the consolidated and separate 
financial statements that give a true and 
fair view in accordance with International 
Financial Reporting Standards and for such 
internal control as the Trustees determine 
is necessary to enable the preparation 

of consolidated and separate financial 
statements that are free from material 
misstatement, whether due to fraud or 
error. 

In preparing the consolidated and separate 
financial statements, the Trustees are 
responsible for assessing the Group’s and 
Society’s ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the 
going concern basis of accounting unless 
the Trustees either intend to liquidate the 
Group or the Society or to cease operations, 
or has no realistic alternative but to do so.

Auditor’s Responsibilities for the 
Audit of the Consolidated and Separate 
Financial Statements 
Our objectives are to obtain reasonable 
assurance about whether the consolidated 
and separate financial statements as a 
whole are free from material misstatement, 
whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of 
assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs 
will always detect a material misstatement 
when it exists. Misstatements can arise 
from fraud or error and are considered 
material if, individually or in the aggregate, 
they could reasonably be expected to 
influence the economic decisions of users 
taken on the basis of these consolidated 
and separate financial statements. 

As part of an audit in accordance with 
ISAs, we exercise professional judgment 
and maintain professional skepticism 
throughout the audit. We also:

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF BOTSWANA MEDICAL AID SOCIETY
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• Identify and assess the risks of material 
misstatement of the consolidated and 
separate financial statements, whether 
due to fraud or error, design and perform 
audit procedures responsive to those 
risks, and obtain audit evidence that is 
sufficient and appropriate to provide a 
basis for our opinion. The risk of not 
detecting a material misstatement 
resulting from fraud is higher than for 
one resulting from error, as fraud may 
involve collusion, forgery, intentional 
omissions, misrepresentations, or the 
override of internal control.

• Obtain an understanding of internal 
control relevant to the audit in order 
to design audit procedures that are 
appropriate in the circumstances, but 
not for the purpose of expressing an 
opinion on the effectiveness of the 
Society’s internal control.

• Evaluate the appropriateness of 
accounting policies used and the 
reasonableness of accounting estimates 
and related disclosures made by the 
Trustees.

• Conclude on the appropriateness of 
the Trustees’ use of the going concern 
basis of accounting and, based on 
the audit evidence obtained, whether 
a material uncertainty exists related 
to events or conditions that may cast 
significant doubt on the Society’s ability 
to continue as a going concern. If we 
conclude that a material uncertainty 
exists, we are required to draw 
attention in our auditor’s report to 
the related disclosures in the financial 
statements or, if such disclosures are 
inadequate, to modify our opinion. Our 
conclusions are based on the audit 
evidence obtained up to the date of our 
auditor’s report. However, future events 
or conditions may cause the Society to 
cease to continue as a going concern.

• Evaluate the overall presentation, 
structure and content of the financial 
statements, including the disclosures, 
and whether the financial statements 
represent the underlying transactions 
and events in a manner that achieves 
fair presentation.

• Obtain sufficient appropriate audit 
evidence regarding the financial 
information of the entities or business 
activities within the Group to express 
an opinion on the consolidated financial 
statements. We are responsible for the 
direction, supervision and performance 
of the group audit. We remain solely 
responsible for our audit opinion.

We communicate with the Trustee’s 
regarding, among other matters, the 
planned scope and timing of the audit and 
significant audit findings, including any 
significant deficiencies in internal control 
that we identify during our audit.

Deloitte & Touche 
Certified Auditors 
Practicing Member: F C Els (CAP 006 2018) 

Gaborone
31 May 2018

INDEPENDENT AUDITOR’S REPORT [CONTINUED]

TO THE MEMBERS OF BOTSWANA MEDICAL AID SOCIETY
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 CONSOLIDATED  SEPARATE 

Figures in Pula  Note(s)  2017   2016   2017   2016

Assets

Non-Current Assets
Property, plant and equipment  12  55 390 672   57 563 948   25 052 266   25 867 985
Investments in subsidiaries  13  -  -  19 340 925   19 340 925
Available for sale investments  14  224 919 599   183 830 685   224 919 599   183 830 685
  280 310 271   241 394 633   269 312 790   229 039 595

Current Assets
Inventories  15  4 520 531   2 606 588  -  -
Trade and other receivables  16  22 837 090   12 490 089   12 675 880   11 435 230
Short-term investments  17  -  52 175 183   -  52 175 183
Current tax refundable   658 112   2 390 116  -  -
Cash and cash equivalents  18  77 338 305   67 939 058   66 750 493   59 657 817
  105 354 038  137 601 034   79 426 373   123 268 230
Assets classified as held for sale  10  -  2 483 399  -  -
Total Assets   385 664 309   381 479 066   348 739 163   352 307 825

Equity and Liabilities

Funds and Reserves
Low claim reserve   461 910   466 160   461 910   466 160
Property revaluation reserve  19  20 868 161   20 729 204   19 908 318   19 908 318
Available for sale reserve  20  170 940 646   170 545 140   170 940 646   170 545 140
Accumulated funds   97 110 674   83 281 540   93 042 726   81 757 872
Equity attributable to members of the society  289 381 391   275 022 044   284 353 600   272 677 490
Non-controlling interest   1 403 755   1 234 527  -  -
  290 785 146   276 256 571   284 353 600   272 677 490

Liabilities

Non-Current Liabilities
Property development loans  23  11 377 408   13 474 348  -  -
Finance lease liabilities  22 -   84 422  -  -
Deferred tax  21  581 773   1 059 071  -  -
  11 959 181   14 617 841  -  -

Current Liabilities
Trade and other payables  28  40 529 027   33 340 011   19 873 164   17 019 410
Current portion of finance lease obligations  22  84 371   274 176  -  -
Current portion of property development loans 23  2 093 524   1 853 898  -  -
Outstanding cheques for claims  27  -  4 878 721   -  4 878 721
Current tax payable   138 956  -  -  -
Provisions  24  -  389 000  -  -
Subscriptions received in advance  25  793 370   509 894   793 370   509 894
Outstanding claims  26  39 280 734   49 358 954   43 719 029   57 222 310
  82 919 982   90 604 654   64 385 563   79 630 335
Total Liabilities   94 879 163   105 222 495   64 385 563   79 630 335
Total Equity and Liabilities   385 664 309   381 479 066   348 739 163   352 307 825

STATEMENTS OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2017
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 CONSOLIDATED  SEPARATE 

Figures in Pula  Note(s)  2017   2016   2017   2016

Continuing operations

Revenue  3  650 430 646   586 567 161   603 453 549   543 547 236
  650 430 646  586 567 161  603 453 549   543 547 236
Benefits paid  4  (445 617 455 )  (408 811 409 )  (511 097 747 )  (477 745 390 )
Direct costs   (91 801 910 )  (93 829 831 ) -  -
  (537 419 365 )  (502 641 240 )  (511 097 747 )  (477 745 390 )
Contribution surplus   113 011 281   83 925 921   92 355 802   65 801 846

Expenditure
Impairment loss on investment or loans in   -  -  -  (6 230 849 )
subsidiary
Depreciation of property, plant and equipment   (4 567 610 )  (4 902 395 )  (1 734 983 )  (831 563 )
Administrative expenses   (100 616 530 )  (88 033 309 )  (86 255 565 )  (73 538 592 )
Operating surplus/(deficit)  5  7 827 141   (9 009 783 )  4 365 254   (14 799 158 )
Dividend and other income  6  4 902 679   13 505 129   4 045106   13 210 106
Interest received  7  2 970 342   2 831 081   2 904 229   2 716 178
Interest paid  8  (1 161 914 )  (1 410 989 )  (29 735 )  (34 957 )
Surplus before taxation   14 538 248  5 915 438   11 284 854   1 092 169
Taxation  9  (467 056 )  40 152  -  -
Surplus from continuing operations   14 071 192  5 955 590   11 284 854   1 092 169
Discontinued operations
Loss from discontinued operations  10  (81 700 )  (1 592 452 ) -  -
Surplus for the year   13 989 492   4 363 138   11 284 854   1 092 169

Profit/(loss) attributable to:
Owners of the parent:
From continuing operations   13 910 834   5 928 279   11 284 854   1 092 169
From discontinued operations   (81 700 )  (1 592 452 ) -  -
  13 829 134   4 335 827   11 284 854   1 092 169

Non-controlling interest:
From continuing operations   160 358   27 311  -  -

STATEMENTS OF PROFIT OR LOSS

for the year ended 31 December 2017
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 CONSOLIDATED  SEPARATE 

Figures in Pula  Note(s)  2017   2016   2017   2016

Surplus for the year   13 989 492   4 363 138   11 284 854   1 092 169

Other comprehensive income:

Items that will not be reclassified to profit
or loss:
Income tax relating to items that will not be   147 827   136 011  -  -
reclassified

Items that may be reclassified to profit or
loss:
Net fair value gain/(loss) on available for sale   395 505   (10 089 981 )  395 505   (10 089 981 )
financial assets
Low claims reserve payments during the year   (4 250 )  (2 362 )  (4 250 )  (2 362 )

Total items that may be reclassified to   391 255   (10 092 343 )  391 255   (10 092 343 )
profit or loss

Other comprehensive income/loss) for the   539 082   (9 956 332 )  391 255   (10 092 343 )
year net of taxation

Total comprehensive income/(loss)   14 528 574   (5 593 194 )  11 676 109   (9 000 174 )

Total comprehensive income/(loss)
attributable to:
Owners of the parent   14 359 346   (5 628 669 )  11 676 109   (9 000 174 )
Non-controlling interest   169 228   35 475  -  -
  14 528 574   (5 593 194 )  11 676 109   (9 000 174 )

STATEMENTS OF OTHER COMPREHENSIVE INCOME

for the year ended 31 December 2017
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 Low claim reserve   Property revaluation   Available-for-   Accumulated   Total attributable   Non-controlling   
Figures in Pula    reserve  sale reserve   funds   to members   interest  Total

            
Consolidated
Balance at 01 January 2016  468 522   20 601 357   180 635 121   78 624 238   280 329 238   1 544 527   281 873 765

Surplus for the year  -  -  -  4 335 827   4 335 827   27 311   4 363 138
Other comprehensive income/(loss)  (2 362 )  127 847   (10 089 981 )  -  (9 964 496 )  8 164   (9 956 332 )

Total comprehensive loss for the year  (2 362 )  127 847   (10 089 981 )  -  (9 964 496 )  8 164   (9 956 332 )

Disposal of shares by non-controlling interest  -  -  -  -  -  (24 000 )  (24 000 )
Changes in ownership interest• control not lost -  -  -  -  321 475   321 475   (321 475 )

Total contributions by and distributions recognised directly in equity -  -  -  321 475   321 475   (345 475 )  (24 000 )

Balance at 01 January 2017  466 160   20 729 204   170 545 140   83 281 540   275 022 044   1 234 527   276 256 571

Surplus for the year  -  -  -  13 829 134   13 829 134   160 358   13 989 492
Other comprehensive income  (4 250 )  138 957   395 505   -  530 214   8 870   539 084

Total comprehensive income for the year  (4 250 )  138 957   395 505   13 829 134   14 355 096   169 228   14 524 324
Balance at 31 December 2017  461 910   20 868 161   170 940 646   97 110 674   289 381 391   1 403 755   290 785 146

Separate
Balance at 01 January 2016  468 522   19 908 318   180 635 121   80 665 703   281 677 664   -  281 677 664

Surplus for the year  -  -  -  1 092 169   1 092 169   -  1 092 169
Other comprehensive loss  (2 362 )  -  (10 089 981 )  -  (10 092 343 )  -  (10 092 343 )

Total comprehensive loss for the year  (2 362 )  -  (10 089 981 )  1 092 169   (9 000 174 )  -  (9 000 174)
Balance at 01 January 2017  466 160   19 908 318   170 545 140   81 757 872   272 677 490   -  272 677 490

Surplus for the year  -  -  -  11 284 854   11 284 854   -  11 284 854
Other comprehensive income  (4 250 )  -  395 505   -  391 255   -  391 255

Total comprehensive income for the year  (4 250 )  -  395 505   11 284 854   11 676 109   -  11 676 109
Balance at 31 December 2017  461 910   19 908 318   170 940 645   93 042 726   284 353 599   -  284 353 599

STATEMENTS OF CHANGES IN EQUITY

for the year ended 31 December 2017
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 Low claim reserve   Property revaluation   Available-for-   Accumulated   Total attributable   Non-controlling   
Figures in Pula    reserve  sale reserve   funds   to members   interest  Total

            
Consolidated
Balance at 01 January 2016  468 522   20 601 357   180 635 121   78 624 238   280 329 238   1 544 527   281 873 765

Surplus for the year  -  -  -  4 335 827   4 335 827   27 311   4 363 138
Other comprehensive income/(loss)  (2 362 )  127 847   (10 089 981 )  -  (9 964 496 )  8 164   (9 956 332 )

Total comprehensive loss for the year  (2 362 )  127 847   (10 089 981 )  -  (9 964 496 )  8 164   (9 956 332 )

Disposal of shares by non-controlling interest  -  -  -  -  -  (24 000 )  (24 000 )
Changes in ownership interest• control not lost -  -  -  -  321 475   321 475   (321 475 )

Total contributions by and distributions recognised directly in equity -  -  -  321 475   321 475   (345 475 )  (24 000 )

Balance at 01 January 2017  466 160   20 729 204   170 545 140   83 281 540   275 022 044   1 234 527   276 256 571

Surplus for the year  -  -  -  13 829 134   13 829 134   160 358   13 989 492
Other comprehensive income  (4 250 )  138 957   395 505   -  530 214   8 870   539 084

Total comprehensive income for the year  (4 250 )  138 957   395 505   13 829 134   14 355 096   169 228   14 524 324
Balance at 31 December 2017  461 910   20 868 161   170 940 646   97 110 674   289 381 391   1 403 755   290 785 146

Separate
Balance at 01 January 2016  468 522   19 908 318   180 635 121   80 665 703   281 677 664   -  281 677 664

Surplus for the year  -  -  -  1 092 169   1 092 169   -  1 092 169
Other comprehensive loss  (2 362 )  -  (10 089 981 )  -  (10 092 343 )  -  (10 092 343 )

Total comprehensive loss for the year  (2 362 )  -  (10 089 981 )  1 092 169   (9 000 174 )  -  (9 000 174)
Balance at 01 January 2017  466 160   19 908 318   170 545 140   81 757 872   272 677 490   -  272 677 490

Surplus for the year  -  -  -  11 284 854   11 284 854   -  11 284 854
Other comprehensive income  (4 250 )  -  395 505   -  391 255   -  391 255

Total comprehensive income for the year  (4 250 )  -  395 505   11 284 854   11 676 109   -  11 676 109
Balance at 31 December 2017  461 910   19 908 318   170 940 645   93 042 726   284 353 599   -  284 353 599
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 CONSOLIDATED  SEPARATE 

Figures in Pula  Note(s)  2017   2016   2017   2016

Cash flows from operating activities
Surplus before taxation   14 538 248   5 915 438   11 284 854   1 092 169
Deficit before tax from discontinued operations   (81 700 )  (1 592 452 ) -  - 

Adjustments for:
Depreciation of property, plant and equipment   4 567 610   4 902 395   1 734 983   831 563
Loss/(profit) on disposal of plant and equipment   (341 472 )  (1 500 790 )  (166 504 ) -
Loss/(profit) on sale of financial assets   1 096 321   (1 856 743 )  1 096 321   (1 856 743 )
Dividends received   (3 036 743 )  (5 922 767 )  (3 036 744 )  (5 922 767 )
Interest received   (2 970 342 )  (2 831 081 )  (2 904 229 )  (2 716 178 )
Interest paid   1 161 914   1 410 989   29 735   34 957
Movement in allowance for doubtful debts   -  -  -  1 588 062
Impairment loss on investment in subsidiary   -  -  -  6 230 849

Changes in working capital:
Inventories   (1 913 943 )  86 149  -  -
Trade and other receivables   (7 985 539 )  8 245 093   (1 240 650 )  12 534 650
Trade and other payables   7 189 016   (2 757 897 )  2 853 754   8 560 192
Subscriptions received in advance   283 476   (101 598 )  283 476   (101 598 )
Outstanding claims   (10 078 220 )  6 777 690   (13 503 281 )  5 822 356

Cash generated from (used in) operations   2 428 626   12 362 488   (3 568 285 )  24 509 450
Interest paid   (1 161 914 )  (1 410 989 )  (29 735 )  (34 957 )
Tax received/(paid)   1 074 433   490 805  -  -
Net cash flows from discontinued operations   (457 392 )  (2 183 378 ) -  -

Net cash generated from/(used in) operating activities  1 883 753   9 258 926   (3 598 020 )  24 474 493

Cash flows from investing activities
Purchase of property, plant and equipment  12  (2 394 334 )  (5 268 663 )  (919 264 )  (3 937 757 )
Proceeds on disposal of plant and equipment  12  341 472   1 527 441   166 504  -
Net movements in disposal/(purchase) of available   10 385 454   (28 174 225 )  10 385 453   (28 174 227 )
for sale investments
Movements in investments   -  -  -  (17 138 427 )
Net cash flows of discontinued operations   190 329   (66 966 ) -  -
Acquisition of non-controlling interest   -  (24 000 ) -  -
Interest Income   2 970 342   2 831 081   2 904 229   2 716 178
Dividends received   3 036 743   5 922 767   3 036 744   5 922 767

Net cash generated from/(used In) Investing activities 14 530 006   (23 252 565 ) 15 573 666   (40 611 466)

Cash flows from financing activities
Benefits paid through low claim reserve   (4 250 )  (2 362 )  (4 250 )  (2 362 )
Capital repayment of borrowings property loan   (1 857 314 )  (1 679 190 ) -  -
Capital repayment of borrowings bank loan   -  (29 415 ) -  - 
Finance lease payments   (274 227 )  (476 387 ) -  -
Net cash flows of discontinued operations   -  (1 941 174 ) -  -

Net cash used in financing activities   (2 135 791 )  (4 128 528 )  (4 250 )  (2 362 )

Net movement in cash and cash equivalents   14 277 968   (18 122 167 )  11 971 396   (16 139 335 )
Cash and cash equivalents at beginning of year   63 060 337   81 182 504   54 779 096   70 918 431

Cash and cash equivalents at end of year  18  77 338 305   63 060 337   66 750 492   54 779 096

STATEMENTS OF CASH FLOWS

for the year ended 31 December 2017
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1.  GENERAL INFORMATION

 Botswana Medical Aid Society is 
a medical aid fund registered in 
Botswana under the Societies Act. 
These consolidated and separate 
financial statements represent its 
statutory financial statements. The 
consolidated financial statements 
comprise the consolidated financial 
position and results of the Society and 
its subsidiaries (together referred to as 
the “Group”). The accounting policies 
below apply to both the consolidated 
and separate financial statements.

 1.1 Statement of compliance

 The financial statements have been 
prepared, in all material respects, in 
accordance with International Financial 
Reporting Standards (IFRS) and in the 
manner required by the Society’s Rules 
and the Societies Act of Botswana.

 1.2 Basis of preparation

 The financial statements are presented 
in Botswana Pula, which is also the 
functional currency.

 The financial statements are prepared 
on the historical cost basis except 
for certain financial instruments and 
leasehold land and buildings which are 
stated at fair value. The accounting 
policies have been consistently applied 
by the Group and are consistent with 
those used in the previous year.

 The preparation of financial statements 
in conformity with International 
Financial Reporting Standards requires 
management to make judgements, 
estimates and assumptions that affect 
the application of policies and reported 
amounts of assets and liabilities, 
income and expenses. The estimates 

and associated assumptions are based 
on historical experience and various 
other factors that are believed to be 
reasonable under the circumstances, 
the results which form the basis of 
making the judgements about carrying 
values of assets and liabilities that 
are not readily apparent from other 
sources. Actual results may differ from 
these estimates.

 The estimates and underlying 
assumptions  are reviewed on an 
ongoing basis. Revisions to accounting 
estimates are recognised in the year 
in which the estimate is revised, if the 
revision affects only that year, or in the 
year of the revision and future years 
if the revision affects both current and 
future years.

 Significant judgements in the 
application of International Financial 
Reporting Standards consist mainly of 
the evaluation of the carrying amount 
of the investment in subsidiaries for 
possible impairment (per note 13), 
the assessment of residual values 
and depreciation rates applied to 
property, plant and equipment items 
(per note 12), the revaluation of 
leasehold land and buildings, (per note 
12) the evaluation of trade and other 
receivables for possible impairment (per 
note 16) and calculating the provision 
for outstanding claims (per note 26).

 1.3 Basis of consolidation

 The consolidated financial statements 
incorporate the financial statements 
of the Society and entities (including 
structured entities) controlled by the 
Society and its subsidiaries. Control is 
achieved when the Society:

•  has power over the investee;

•  is exposed, or has rights, to variable 
returns from its involvement with 
the investee; and

•  has the ability to use its power to 
affect its returns.

 The Society reassesses whether or not 
it controls an investee if facts and 
circumstances indicate that there are 
changes to one or more of the three 
elements of control listed above.

 When the Society has less than a 
majority of the voting rights of an 
investee, it has power over the investee 
when the voting rights are sufficient 
to give it the practical ability to direct 
the relevant activities of the investee 
unilaterally. The Society considers all 
relevant facts and circumstances in 
assessing whether or not the Society’s 
voting rights in an investee are 
sufficient to give it power, including :

•  the size of the Society’s holding of 
voting rights relative to the size and 
dispersion of holdings of the other 
vote holders;

•  potential voting rights held by the 
Society, other vote holders or other 
parties;

•  rights arising from other 
contractual arrangements; and

•  any additional facts and 
circumstances that indicate that the 
Society has, or does not have, the 
current ability to direct the relevant 
activities at the time that decisions 
need to be made, including voting 
patterns at previous Members’ 
meetings.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

for the year ended 31 December 2017
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 Consolidation of a subsidiary begins 
when the Society obtains control over 
the subsidiary and ceases when the 
Society loses control of the subsidiary. 
Specifically, income and expenses of 
a subsidiary acquired or disposed of 
during the year are included in the 
consolidated statement of profit or loss 
and other comprehensive income from 
the date the Society gains control until 
the date when the Society ceases to 
control the subsidiary.

 Profit or loss and each component 
of other comprehensive income 
are attributed to the owners of the 
Society and to the non-controlling 
interests. Total comprehensive income 
of subsidiaries is attributed to the 
owners of the Society and to the non-
controlling interests even if this results 
in the non-controlling interests having 
a deficit balance.

 When necessary, adjustments are 
made to the financial statements of 
subsidiaries to bring their accounting 
policies into line with the Group’s 
accounting policies.

 All intra Group assets and liabilities, 
equity, income, expenses and cash 
flows relating to transactions between 
members of the Group are eliminated 
in full on consolidation.

 1.4 Non-controlling interests

 Non-controlling interests are measured, 
at initial recognition, as the non-
controlling proportion of the fair values 
of the assets and liabilities recognised 
at acquisition. After initial recognition, 
non-controlling interests are measured 
as the aggregate of the value at initial 
recognition and their subsequent 
proportionate share of profits and 
losses.

 1.5 Interests in subsidiaries

 In the Society’s separate consolidated 
financial statements, investments in 
subsidiaries are carried at cost less any 
accumulated impairment.

 The cost of an investment in a 
subsidiary is the aggregate of:
•  the fair value, at the date of 

exchange, of assets given, liabilities 
incurred, and equity instruments 
issued by the Society; and

•  any costs directly attributable to 
the purchase of the subsidiary.

 1.6 Property, plant and equipment

 Property, plant and equipment are 
tangible assets which the Group holds 
for its own use or for rental to others 
and which are expected to be used for 
more than one period. 

 An item of property, plant and 
equipment is recognised as an asset 
when it is probable that future 
economic benefits associated with the 
item will flow to the group, and the cost 
of the item can be measured reliably.

 Property, plant and equipment is 
initially measured at cost. Cost includes 
all of the expenditure which is directly 
attributable to the acquisition or 
construction of the asset, including 
the capitalisation of borrowing costs 
on qualifying assets and adjustments 
in respect of hedge accounting, where 
appropriate.

 Leasehold land and buildings are 
stated at valuation on the basis of the 
most recently established open market 
values with current additions measured 
at cost Valuations are obtained from 
professional independent third parties 
with sufficient regularity to ensure that 

the carrying amount does not differ 
materially from that which would have 
been determined using fair value at 
the reporting date. The Group currently 
obtains valuations of leasehold land 
and buildings every five years.

 Any revaluation increase arising on the 
revaluation of such land and buildings 
is recognised in other comprehensive 
income and accumulated under the 
heading of properties revaluation 
reserve, except to the extent that it 
reverses a revaluation decrease for 
the same asset previously recognised 
in profit or loss, in which case the 
increase is credited to profit or loss to 
the extent of the decrease previously 
expensed. A decrease in the carrying 
amount arising on the revaluation of 
such land and buildings is recognised 
in profit or loss to the extent that it 
exceeds the balance, if any, held in the 
properties revaluation reserve relating 
to a previous revaluation of that asset.

 Depreciation of an asset commences 
when the asset is available for use as 
intended by management Depreciation 
is charged to write off the asset’s 
carrying amount over its estimated 
useful life to its estimated residual 
value, using a method that best 
reflects the pattern in which the asset’s 
economic benefits are consumed by the 
Group. Leased assets are depreciated in 
a consistent manner over the shorter 
of their expected useful lives and the 
lease term . Depreciation is not charged 
to an asset if its estimated residual 
value exceeds or is equal to its carrying 
amount Depreciation of an asset ceases 
at the earlier of the date that the 
asset is classified as held for sale or 
derecognised.

SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES [CONTINUED]

for the year ended 31 December 2017

1.3 Basis of consolidation [continued]
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 Work-in-progress includes the costs 
of materials, labour and other costs 
incurred in the construction of work-
in-progress at reporting date. Work-
in-progress is transferred to property, 
plant and equipment when the assets 
are completed and commissioned.

 Work-in-progress is not depreciated 
and depreciation will commence at 
the earliest of when the asset is 
available for use or when the asset is 
commissioned.

 The residual value, useful life and 
depreciation method of each asset are 
reviewed at the end of each reporting 
period. If the expectations differ from 
previous estimates, the change is 
accounted for prospectively as a change 
in accounting estimate.

 
 The depreciation charge for each period 

is recognised in profit or loss unless it 
is included in the carrying amount of 
another asset.

 Impairment tests are performed on 
property, plant and equipment when 
there is an indicator that they may be 
impaired. When the carrying amount 
of an item of property, plant and 
equipment is assessed to be higher 
than the estimated recoverable amount, 
an impairment loss is recognised 
immediately in profit or loss to bring 
the carrying amount in line with the 
recoverable amount.

 An item of property, plant and 
equipment is derecognised upon 
disposal or when no future economic 
benefits are expected from its continued 
use or disposal. Any gain or loss arising 
from the derecognition of an item 
of property, plant and equipment is 
included in profit or loss when the item 
is derecognised. The gain or loss arising 
from the derecognition of an item of 
property, plant and equipment is 
determined as the difference between 
the net disposal proceeds, if any, and 
the carrying amount of the item.

 1. 7 Impairment of non-financial 
assets

 The carrying values of the Group’s non-
financial assets are reviewed at each 
reporting date to determine whether 
there is any indication of impairment. 
If any such indication exists then 
the asset’s recoverable amount is 
estimated.

 An impairment loss is recognised if 
the carrying amount of an asset or 
its cash-generating unit exceeds its 
recoverable amount. A cash-generating 
unit is the smallest identifiable asset 
Group that generates cash inflows 
that are largely independent of the 
cash inflows from other assets or 
asset groups. An impairment loss is 
recognised immediately in profit or 
loss, unless the relevant asset is carried 

at a revalued amount, in which case 
the impairment loss is treated as a 
revaluation decrease. The recoverable 
amount of an asset or cash-generating 
unit is the greater of its value in use 
and its fair value less cost to sell. In 
assessing value in use, the estimated 
future cash flows are discounted to 
their present value using a pre-tax 
discount rate that reflects current 
market assessments of the time value 
of money and the risk specific to the 
asset.

 Impairment losses recognised in the 
prior periods are assessed at each 
reporting date for any indication that 
these losses have decreased or no 
longer exist. An impairment loss is 
reversed if there has been a change in 
the estimates used to determine the 
recoverable amount. An impairment 
loss is reversed only to the extent 
that the asset’s carrying amount does 
not exceed the carrying amount that 
would have been determined, net of 
depreciation and amortisation, if no 
impairment was recognised. A reversal 
of an impairment loss is recognised 
immediately in profit or loss, unless the 
relevant asset is carried at a revalued 
amount, in which case the reversal of 
the impairment loss is treated as a 
revaluation increase.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life 

Leasehold land and buildings Straight line Remaining period of lease
Plant and machinery Straight line 10 years
Furniture and equipment Straight line 4 - 10 years 
Motor vehicles Straight line 4 years 
Office equipment Straight line 4 - 10 years 
IT equipment Straight line 4 years
Leasehold improvements Straight line 5 years
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 1.8 Inventories

 Inventories are stated at the lower 
of cost and net realisable value. Net 
realisable value is the estimated selling 
price in the ordinary course of business, 
less the estimated costs of completion 
and selling expenses.

 The cost of inventories is calculated on 
the first-in-first-out basis and includes 
expenditure incurred in acquiring 
the inventories and bringing them to 
their existing location and condition. 
Obsolete, redundant and slow moving 
inventories are identified on a regular 
basis and are written down to their 
estimated net realisable values.

 1.9 TAX

 Income tax expense represents the 
sum of the tax currently payable and 
deferred tax.

 
 Current tax assets and liabilities
 The tax currently payable is based on 

taxable profit for the year. Taxable 
profit differs from profit as reported 
in the consolidated statement of profit 
or loss because of items of income or 
expense that are taxable or deductible 
in other years and items that are never 
taxable or deductible. The Group’s 
liability for current tax is calculated 
using tax rates that have been enacted 
or substantively enacted by the end of 
the reporting period.

 Deferred tax assets and liabilities
 Deferred tax is recognised on temporary 

differences between the carrying 
amounts of assets and liabilities in 
the consolidated financial statements 
and the corresponding tax bases used 
in the computation of taxable profit. 
Deferred tax liabilities are generally 
recognised for all taxable temporary 

differences. Deferred tax assets are 
generally recognised for all deductible 
temporary differences to the extent 
that it is probable that taxable profits 
will be available against which those 
deductible temporary differences can 
be utilised. Such deferred tax assets 
and liabilities are not recognised if 
the temporary difference arises from 
goodwill or from the initial recognition 
(other than in a business combination) 
of other assets and liabilities in a 
transaction that affects neither the 
taxable profit nor the accounting profit.

 Deferred tax liabilities are recognised 
for taxable temporary differences 
associated with investments in 
subsidiaries and associates, and 
interests in joint ventures, except where 
the Group is able to control the reversal 
of the temporary difference and it is 
probable that the temporary difference 
will not reverse in the foreseeable 
future. Deferred tax assets arising 
from deductible temporary differences 
associated with such investments and 
interests are only recognised to the 
extent that it is probable that there 
will be sufficient taxable profits against 
which to utilise the benefits of the 
temporary differences and they are 
expected to reverse in the foreseeable 
future.

 The carrying amount of deferred tax 
assets is reviewed at the end of each 
reporting period and reduced to the 
extent that it is no longer probable 
that sufficient taxable profits will be 
available to allow all or part of the 
asset to be recovered.

 Deferred tax assets and liabilities 
are measured at the tax rates that 
are expected to apply in the period 
in which the liability is settled or the 

asset realised, based on tax rates (and 
tax laws) that have been enacted or 
substantively enacted by the end of 
the reporting period. The measurement 
of deferred tax liabilities and assets 
reflects the tax consequences that 
would follow from the manner in which 
the Group expects, at the end of the 
reporting period, to recover or settle 
the carrying amount of its assets and 
liabilities.

 Tax expenses
 Current and deferred tax are recognised 

as an expense or income in profit and 
loss, except when they relate to items 
recognised in other comprehensive 
income, in which case the tax is also 
recognised in other comprehensive 
income, or where they arise from 
the initial accounting for a business 
combination. In the case of a business 
combination, the tax effect is taken 
into account in calculating goodwill 
or in determining the excess of the 
acquirer’s interest in the net fair value 
of the acquiree’s identifiable assets, 
liabilities and contingent liabilities over 
the cost of the business combination.

 Current tax and deferred taxes 
are charged or credited to other 
comprehensive income if the tax relates 
to items that are credited or charged, in 
the same or a different period, to other 
comprehensive income.

 Current tax and deferred taxes are 
charged or credited directly to equity 
if the tax relates to items that are 
credited or charged, in the same or a 
different period, directly in equity.

 The Society is not subject to taxation 
as it is exempt from taxation in terms 
of the second schedule of the Botswana 
Income Tax Act (Chapter 52:01).

SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES [CONTINUED]

for the year ended 31 December 2017
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 1.10 Low claim reserve

 The Group rewards members who 
make low or no claims. The reward is 
comprised of increased claim limits. 
Where necessary, a transfer is made 
each year from the operating surplus 
to the low claims reserve and costs 
of the increased limits are charged to 
the reserve. The reserve is however 
available for other purposes as may be 
determined by the Board of Trustees 
and members.

 1.11 Employee benefits

 Short-term employee benefits
 The Group has defined contribution 

pension schemes which are funded 
through payments to a pension scheme. 
A defined contribution plan is a pension 
plan under which the Group pays fixed 
contributions into a separate fund 
and will have no legal or constructive 
obligations to pay further contributions 
if the fund does not hold sufficient 
assets to pay all employee benefits 
relating to employee services in the 
current and prior periods. Contributions 
to an approved defined contribution 
pension plan are recognised in profit or 
loss in the year to which these costs 
relate.

 Employees who are not members of 
these approved pension funds and 
are not entitled to gratuities per their 
employment contracts, are entitled to 
severance benefits as regulated by the 
Labour Act applicable in Botswana.

 Employee entitlements to annual 
leave, bonuses, medical aid, pension 
contributions and housing benefits 
are recognised when they accrue to 
employees and an accrual is recognised 
for the estimated liability as a result of 
services rendered by employees up to 
the reporting date.

 1.12 Leases

 Leases are classified as finance leases 
whenever the terms of the lease 
transfer substantially all the risks and 
rewards of ownership to the lessee. All 
other leases are classified as operating 
leases.

 Assets held under finance leases are 
initially recognised as assets of the 
Group at their fair value at the inception 
of the lease or, if lower, at the present 
value of the minimum lease payments. 
The corresponding liability to the 
lessor is included in the statements 
of financial position as a finance lease 
obligation.

 Lease payments are apportioned 
between finance expenses and 
reduction of the lease obligation so as 
to achieve a constant rate of interest on 
the remaining balance of the liability. 
Finance expenses are recognised 
immediately in profit or loss, unless 
they are directly attributable to 
qualifying assets, in which case they 
are capitalised in accordance with the 
Group’s general policy on borrowing 
costs. Contingent rentals are recognised 
as expenses in the periods in which 
they are incurred.

 Operating lease payments are 
recognised as an expense on a 
straight-line basis over the lease 
term. Contingent rentals arising under 
operating leases are recognised as an 
expense in the period in which they are 
incurred.

 In the event that lease incentives are 
received to enter into operating leases, 
such incentives are recognised as 
a liability. The aggregate benefit of 
incentives is recognised as a reduction 
of rental expense on a straight-line 
basis.

 1.13 Borrowing costs

 Finance costs directly attributable 
to the acquisition, construction or 
production of an asset that necessarily 
takes a substantial period of time to 
get ready for its intended use or sale 
are capitalised as part of the cost of 
the asset. All other finance costs are 
expensed in the period in which they 
occur. Finance costs consist of interest 
and other costs that an entity incurs 
in connection with the borrowing of 
funds.

 1.14 Provisions and contingencies

 A provision is recognised in the 
statements of financial position when 
the Group has a present legal or 
constructive obligation as a result of 
a past event, and it is probable that 
an outflow of economic benefits will 
be required to settle the obligation. If 
the effect is material, provisions are 
determined by discounting the expected 
future cash flows at a pre-tax rate that 
reflects current market assessments of 
the time value of money and, where 
appropriate, the risks specific to the 
liability.

 • a reliable estimate can be made  
 of the obligation.

 A constructive obligation to restructure 
arises only when an entity:

 •  has a detailed formal plan for the  
 restructuring, identifying at least:

  -  the business or part of a   
  business concerned;

  -  the principal locations affected;
  -  the location, function, and   

  approximate number of 
   employees who will be   

  compensated for terminating  
  their services;

  - the expenditures that will be  
  undertaken; and

  - when the plan will be   
  implemented.
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 •  has raised a valid expectation in  
 those affected that it will carry   
 out the restructuring by starting 

  to implement that plan or   
 announcing its main features to  
 those affected by it

 1.15 Revenue

 Revenue comprises the fair value of the 
consideration received or receivable for 
the sale of goods and the rendering of 
services in the ordinary course of the 
Group’s activities.

 
 Revenue from the sale of goods is 

exclusive of VAT and discounts granted 
and is recognised in profit or loss when 
the following conditions have been 
satisfied :

•  The Group has transferred to the 
buyer the significant risks and  
rewards of ownership of the goods;

•  The Group retains neither 
continuing managerial involvement 
to the degree usually associated 
with ownership nor

 effective control over the goods 
sold;

•  the amount of revenue can be 
measured reliably;

•  It is probable that the economic 
benefits associated with the 
transaction will flow to the Group; 
and

•  the costs incurred or to be incurred 
in respect of the transaction can 
be measured reliably.

 Revenue from rendering of services is 
exclusive of VAT and discounts granted 
and is recognised in profit or loss when 
the following conditions have been 
satisfied :

•  the amount of revenue can be 
measured reliably;

•  The stage of completion of the 
transaction at the reporting date 
can be measured reliably;

•  It is probable that the economic 
benefits associated with the 
transaction will flow to the Group; 
and

•  The costs incurred or to be 
incurred in respect of the 
transaction can be measured 
reliably.

 1.16 Dividend income and 
 interest income

 Interest income is recognised as it 
accrues, using the effective interest rate 
method. Dividend income is recognised 
in the period in which the dividends are 
declared.

 1.17 Translation of foreign 
currencies

 Foreign currency transactions
 In preparing the financial statements 

of each individual entity, transactions 
in currencies other than the entity’s 
functional currency (foreign currencies) 
are recognised at the rates of 
exchange prevailing at the dates of 
the transactions. At the end of each 
reporting period, monetary items 
denominated in foreign currencies are 
retranslated at the rates prevailing at 
that date. Non-monetary items carried 
at fair value that are denominated in 
foreign currencies are retranslated at 
the rates prevailing at the date when 
the fair value was determined. Non-
monetary items that are measured in 
terms of historical cost in a foreign 
currency are not retranslated.

 1.18 Financial instruments

 Classification
 The Group classifies financial assets and 

financial liabilities into the following 
categories :

•  Loans and receivables

•  Available-for-sale financial assets

•  Financial liabilities measured at 
amortised cost

 Classification depends on the purpose 
for which the financial instruments 
were obtained / incurred and takes place 
at initial recognition. Classification is 
re-assessed on an annual basis, except 
for derivatives and financial assets 
designated as at fair value through 
profit or loss, which shall not be 
classified out of the fair value through 
profit or loss category.

 Initial recognition and measurement
 Financial instruments are recognised 

initially when the Group becomes a 
party to the contractual provisions of 
the instruments.

 The Group classifies financial 
instruments, or their component 
parts, on initial recognition as a 
financial asset, a financial liability or 
an equity instrument in accordance 
with the substance of the contractual 
arrangement.

 Financial instruments are measured 
initially at fair value.

 For financial instruments which are 
not at fair value through profit or loss, 
transaction costs are included in the 
initial measurement of the instrument

 Regular way purchases of financial 
assets are accounted for at trade date.

SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES [CONTINUED]
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 Subsequent measurement
 Financial instruments at fair value 

through profit or loss are subsequently 
measured at fair value, with gains and 
losses arising from changes in fair 
value being included in profit or loss 
for the period.

 Loans and receivables are subsequently 
measured at amortised cost, using 
the effective interest method, less 
accumulated impairment losses.

 Available-for-sale financial assets are 
subsequently measured at fair value. 
This excludes equity investments for 
which a fair value is not determinable, 
which are measured at cost less 
accumulated impairment losses.

 Gains and losses arising from 
changes in fair value are recognised 
in other comprehensive income and 
accumulated in equity until the asset 
is disposed of or determined to be 
impaired. Interest on available-for-sale 
financial assets calculated using the 
effective interest method is recognised 
in profit or loss as part of other income. 
Dividends received on available-for-sale 
equity instruments are recognised in 
profit or loss as part of other income 
when the Group’s right to receive 
payment is established.

 
 Changes in fair value of available-for-

sale financial assets denominated in a 
foreign currency are analysed between 
translation differences resulting from 
changes in amortised cost and other 
changes in the carrying amount. 
Translation differences on monetary 
items are recognised in profit or 
loss, while translation differences on 
non-monetary items are recognised 
in other comprehensive income and 
accumulated in equity.

 Financial liabilities at amortised 
cost are subsequently measured at 
amortised cost, using the effective 
interest method.

 Derecognition
 Financial assets are derecognised when 

the rights to receive cash flows from 
the investments have expired or have 
been transferred and the Group has 
transferred substantially all risks and 
rewards of ownership.

 Fair value determination
 The fair values of quoted investments 

are based on current last traded prices. 
If the market for a financial asset is not 
active (and for unlisted securities), the 
Group establishes fair value by using 
valuation techniques. These include the 
use of recent arm’s length transactions, 
reference to other instruments that are 
substantially the same, discounted 
cash flow analysis, and option pricing 
models making maximum use of 
market inputs and relying as little as 
possible on entity-specific inputs.

 Loans to/(from) group companies
 These include loans to and from 

holding companies, fellow subsidiaries, 
subsidiaries, joint ventures and 
associates and are recognised initially 
at fair value plus direct transaction 
costs.

 Loans to Group companies are classified 
as loans and receivables.

 Loans from Group companies are 
classified as financial liabilities 
measured at amortised cost.

 Trade and other receivables
 Trade receivables are measured at 

initial recognition at fair value, and are 
subsequently measured at amortised 

cost using the effective interest rate 
method. Appropriate allowances for 
estimated irrecoverable amounts 
are recognised in profit or loss when 
there is objective evidence that the 
asset is impaired. Significant financial 
difficulties of the debtor, probability 
that the debtor will enter bankruptcy 
or financial reorganisation, and default 
or delinquency in payments (more 
than 120 days overdue) are considered 
indicators that the trade receivable is 
impaired. The allowance recognised is 
measured as the difference between 
the asset’s carrying amount and the 
present value of estimated future cash 
flows discounted at the effective interest 
rate computed at initial recognition.

 The carrying amount of the asset 
is reduced through the use of an 
allowance account, and the amount 
of the loss is recognised in profit or 
loss within operating expenses. When 
a trade receivable is uncollectable, it 
is written off against the allowance 
account for trade receivables. 
Subsequent recoveries of amounts 
previously written off are credited 
against operating expenses in profit or 
loss.

 Trade and other receivables are 
classified as loans and receivables.

 Cash and cash equivalents
 Cash and cash equivalents comprise 

cash on hand and demand deposits, 
and other short-term highly liquid 
investments that are readily convertible 
to a known amount of cash and are 
subject to an insignificant risk of 
changes in value. These are initially and 
subsequently recorded at fair value.
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 Impairment of financial assets
 At each reporting date the Group 

assesses all financial assets, other 
than those at fair value through profit 
or loss, to determine whether there is 
objective evidence that a financial asset 
or Group of financial assets has been 
impaired .

 For amounts due to the Group, 
significant financial difficulties of the 
debtor, probability that the debtor 
will enter bankruptcy and default of 
payments are all considered indicators 
of impairment.

 In the case of equity securities classified 
as available-for-sale, a significant or 
prolonged decline in the fair value of 
the security below its cost is considered 
an indicator of impairment If any such 
evidence exists for available-for-sale 
financial assets, the cumulative loss - 
measured as the difference between 
the acquisition cost and current fair 
value, less any impairment loss on that 
financial asset previously recognised 
in profit or loss - is removed from 
equity as a reclassification adjustment 
to other comprehensive income and 
recognised in profit or loss.

 Impairment losses are recognised in 
profit or loss.

 Impairment losses are reversed when 
an increase in the financial asset’s 
recoverable amount can be related 
objectively to an event occurring 
after the impairment was recognised, 
subject to the restriction that the 
carrying amount of the financial asset 
at the date that the impairment is 
reversed shall not exceed what the 
carrying amount would have been had 
the impairment not been recognised.

 Reversals of impairment losses are 
recognised in profit or loss except 
for equity investments classified as 
available-for-sale.

 Impairment losses are also not 
subsequently reversed for available-
for-sale equity investments which are 
held at cost because fair value was not 
determinable.

 Where financial assets are impaired 
through use of an allowance account, 
the amount of the loss is recognised in 
profit or loss within operating expenses. 
When such assets are written off, the 
write off is made against the relevant 
allowance account. Subsequent 
recoveries of amounts previously 
written off are credited against 
operating expenses.

 Trade and other payables
 Trade payables are initially measured 

at fair value, and are subsequently 
measured at amortised cost, using the 
effective interest rate method.

 Bank overdrafts and borrowings
 Bank overdrafts and borrowings are 

initially measured at fair value, and are 
subsequently measured at amortised 
cost, using the effective interest rate 
method. Any difference between the 
proceeds (net of transaction costs) 
and the settlement or redemption 
of borrowings is recognised over the 
term of the borrowings in accordance 
with the Group’s accounting policy for 
borrowing costs.

 Outstanding claims
 Accruals are made for estimated 

outstanding claims incurred during 
the financial year, net of member’s 
portions, which are payable in the 
succeeding financial year. Members’ 
have up to four months to submit their 
claims.

 1.19 Related party transactions

 Related parties are defined as those 
parties that:

 (a)  directly, or indirectly through one  
 or more intermediaries:
 •  control, are controlled by, or are  

 under common control with,   
 the entity (this includes parents,  
 subsidiaries and fellow

  subsidiaries);
 •  have an interest in the entity   

 that gives it significant influence  
 over the entity; or

 (b)  are members of the key
  management personnel of the   

 entity or its parent including close  
 members of the family.

 1.20 Non-current assets held for sale

 Non-current assets and disposal 
groups are classified as held for sale if 
their carrying amount will be recovered 
through a sale transaction rather than 
through continuing use. This condition 
is regarded as met only when the 
sale is highly probable and the asset 
is available for immediate sale in its 
present condition. Management must 
be committed to the sale, which should 
be expected to qualify for recognition 
as a completed sale within one year 
from the date of classification.

 Non-current assets held for sale are 
measured at the lower of its carrying 
amount and fair value less costs to sell.

 A non-current asset is not depreciated 
or amortised while it is classified as 
held for sale, or while it is part of a 
disposal Group classified as held for 
sale.
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 1.21 Profit or loss from 
 discontinued operations

 A discontinued operation is a 
component of the Group that either 
has been disposed of, or is classified 
as held for sale. Profit or loss from 
discontinued operations comprises the 
posttax profit or loss of discontinued 
operations and the post-tax gain or loss 
resulting from the measurement and 
disposal of assets classified as held for 
sale (see also Notes 10).

 1.22 Amortisation cost and effective 
interest method

 The effective interest method is a 
method of calculating cost of a debt 
instrument and of allocating interest 
over the relevant period.

 
 The effective interest rate is the rate 

that exactly discounts estimated future 
cash receipts/payments (including all 
fees and points paid or received that 
form an intergral part of the effective 
interest rate, transaction costs and 
other premiums or discounts) through 
the expected life of the debt instrument, 
or where appropriate, shorter periods 
to the net carrying amount on initial 
recognition.

 Interest is recognised on an effective 
interest basis for debt instruments 
measured subsequently at amortised 
cost Interest is recognised in the profit 
or loss for the period.

 1.23 Critical Judgements in Applying 
Accounting Policies and Key Sources 
of Estimation Uncertainty

 The following are the critical 
judgements, apart from those involving 
estimations, that the Trustees have 
made in the process of applying the 
Group’s accounting policies and that 
have the most significant effect on the 
amounts recognised in the consolidated

 financial statements.

 Impairment of goodwill
 Determining whether goodwill is 

impaired requires an estimation of the 
value in use of the cash-generating 
units to which goodwill has been 
allocated. The value in use calculation 
requires the Trustees to estimate the 
future cash flows expected to arise 
from the cash-generating unit and 
a suitable discount rate in order to 
calculate present value.

 Useful lives of property, plant 
 and equipment
 The Group reviews the estimated useful 

lives of property, plant and equipment 
at the end of each reporting period. The 
estimates of useful lives as translated 
into depreciation rates are detailed in 
property, plant and equipment policy in 
the financial statements.

 These rates and residual lives of 
the assets are reviewed annually 
taking cognisance of the forecasted 
commercial and economic realities.

 Allowance for doubtful debts
 The Group assesses its trade receivables, 

held to maturity investments and loans 
and receivables for impairment at 
the end of each reporting period. In 

determining whether an impairment 
loss should be recorded in profit or 
loss, the Group makes judgements as 
to whether there is observable data 
indicating a measurable decrease in 
the estimated future cash flows from a 
financial asset.

 The impairment for trade receivables, 
held to maturity investments and 
loans and receivables is calculated on 
a portfolio basis, based on historical 
loss ratios, adjusted for national and 
industry-specific economic conditions 
and other indicators present at the 
reporting date that correlate with 
defaults on the portfolio.

 Available for sale financial assets
 The Group follows the guidance of IAS 

39: Financial Instruments, to determine 
when an available-for-sale financial 
asset is impaired.

 This determination requires significant 
judgment In making this judgment, the 
Group evaluates, among other factors, 
the duration and extent to which the 
fair value of an investment is less 
than its cost; and the financial health 
of and near term business outlook for 
the investee, including factors such 
as industry and sector performance, 
changes in technology and operational 
and financing cash flow.

 Allowance for slow moving, 
 damaged and obsolete stock
 An allowance to write down stock to 

the lower of cost or net realisable value. 
Management has made estimates on 
the selling price and direct costs to sell 
on certain inventory items.
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 Fair value estimation
 The fair value of financial instruments 

traded in active markets (such 
as trading and available-for-sale 
securities) is based on quoted market 
prices at the end of the reporting 
period. The quoted market price used 
for financial assets held by the Group is 
the current mid price.

 The fair value of financial instruments 
that are not traded in an active market 
is determined by using valuation 
techniques. The Group uses a variety of 
methods and makes assumptions that 
are based on market conditions existing 
at the end of each reporting period. 
Quoted market prices or dealer quotes 
for similar instruments are used for 
long-term debt. Other techniques, such 
as estimated discounted cash flows, 
are used to determine fair value for 
the remaining financial instruments. 
The fair value of interest rate swaps 
is calculated as the present value of 
the estimated future cash flows. The 
fair value of forward foreign exchange 
contracts is determined using quoted 
forward exchange rates at the end of 
the reporting period.

 The carrying value less impairment 
provision of trade receivables and 
payables are assumed to approximate 
their fair values. The fair value of 
financial liabilities for disclosure 
purposes is estimated by discounting 
the future contractual cash flows at 
the current market interest rate that 
is available to the Group for similar 
financial instruments.

 Impairment testing for 
 investments in subsidiaries 
 The recoverable amounts of cash-

generating units and individual assets 
have been determined based on the 
higher of value-inuse calculations 
and fair values less costs to sell. 
These calculations require the use 
of estimates and assumptions. It is 
reasonably possible that the cash flows 
assumption may change which may 
then impact our estimations and may 
then require a material adjustment 
to the carrying value of goodwill and 
tangible assets.

 
 The Group reviews and tests the 

carrying value of assets when events 
or changes in circumstances suggest 
that the carrying amount may not 
be recoverable. In addition, goodwill 
is tested on an annual basis for 
impairment Assets are grouped at the 
lowest level for which identifiable cash 
flows are largely independent of cash 
flows of other assets and liabilities. If 
there are indications that impairment 
may have occurred, estimates are 
prepared of expected future cash flows 
for each group of assets. Expected 
future cash flows used to determine the 
value in use of goodwill and tangible 
assets are inherently uncertain and 
could materially change over time.

 Taxation
 Judgement is required in determining 

the provision for income taxes due to 
the complexity of legislation. There are 
many transactions and calculations for 
which the ultimate tax determination 
is uncertain during the ordinary course 
of business. The Group recognises 
liabilities for anticipated tax audit 

issues based on estimates of whether 
additional taxes will be due. Where the 
final tax outcome of these matters is 
different from the amounts that were 
initially recorded, such differences will 
impact the income tax and deferred tax 
provisions in the period in which such 
determination is made.

 The Group recognises the net future 
tax benefit related to deferred 
income tax assets to the extent that 
it is probable that the deductible 
temporary differences will reverse 
in the foreseeable future. Assessing 
the recoverability of deferred income 
tax assets requires the Group to 
make significant estimates related to 
expectations of future taxable income. 
Estimates of future taxable in/come 
are based on forecast cash flows from 
operations and the application of 
existing tax laws in each jurisdiction. 
To the extent that future cash flows 
and taxable income differ significantly 
from estimates, the ability of the Group 
to realise the net deferred tax assets 
recorded at the end of the reporting 
period could be impacted.

 Revaluation of leasehold 
 land and buildings
 The fair value of leasehold land and 

buildings was determined based on 
the market comparable approach that 
reflect recent transaction prices for 
similar properties. The Trustees utilise 
independent professional valuers 
to minimise the level of estimation 
uncertainty.

SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES [CONTINUED]

for the year ended 31 December 2017

1.23 Critical Judgements in Applying Accounting Policies and Key Sources of Estimation Uncertainty [continued]
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 Determining whether the 
 Society has control over subsidiaries
 The Group holds 100% of the ordinary 

shares and voting rights in Alpha 
Access (Proprietary) Limited and 94% of 
the ordinary shares and voting rights in 
MRI Botswana Limited. The remaining 
6% share in MRI Botswana Limited 
is held by several other unrelated 
investors. There are no arrangements 
for the other shareholders to consult 
one another or act collectively and past 
experience indicates that few of the 
other owners actually exercise their 
voting rights at all.

 Management has reassessed its 
involvement in Alpha Access (Proprietary) 
Limited and MRI Botswana Limited 
in accordance with IFRS 10’s revised 
control definition and guidance. It has 
concluded that the Society has outright 
control in the decision making of these 
entities. In making its judgement, 
management considered the Group’s 
voting rights. Recent experience 
demonstrates the Group is not 
prevented from exercising its ability to 
direct the relevant activities of Alpha 
Access (Proprietary) Limited

  and MRI Botswana Limited.

 Provisions
 Provisions were raised and management 

determined an estimate based on 
the information available. Additional 
disclosure of these estimates of 
provisions are included in note 24- 
Provisions.

 Outstanding claims
 Accruals for outstanding claims are 

made or raised by management based 
on estimates of information available.
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2.  NEW STANDARDS AND REVISED 
STANDARDS

 2.1 Standards effective and adopted 
in the current year

 In the current year, the Group has 
adopted the following standards and 
interpretations that are effective for 
the current financial year and that are 
relevant to its operations :

 Amendments to IFRS 12: 
 Annual Improvements to IFRS 
 2014 - 2016 cycle

 The amendment to IFRS 12 Disclosures 
of Interests in Other Entities now 
provides that if an investment in a 
subsidiary, associate or joint venture is 
part of a disposal Group that is held for 
sale, then the disclosure of summary 
information as per paragraph 810 - 
816 of IFRS 12 is not required. IFRS 12 
previously only made the exemption for 
circumstances where the investment 
itself was classified as held for sale.

 The effective date of the amendment 
is for years beginning on or after 01 
January 2017.

 The Group has adopted the amendment 
for the first time in the 2017 
consolidated and separate financial 
statements.

 The impact of the amendment is not 
material.

 Amendments to IAS 12: 
 Recognition of Deferred Tax Assets 

for Unrealised Losses

 In terms of IAS 12 Income Taxes, 
deferred tax assets are recognised only 
when it is probable that taxable profits 
will be available against which the 

deductible temporary differences can 
be utilised. The following amendments 
have been made, which may have an 
impact on the Group:

 If tax law restricts the utilisation of 
losses to deductions against income of 
a specific type, a deductible temporary 
difference is assessed in combination 
only with other deductible temporary 
differences of the appropriate type.

 Additional guidelines were prescribed 
for evaluating whether the Group 
will have sufficient taxable profit in 
future periods. The Group is required 
to compare the deductible temporary 
differences with future taxable profit 
that excludes tax deductions resulting 
from the reversal of those deductible 
temporary differences. This comparison 
shows the extent to which the future 
taxable profit is sufficient for the 
entity to deduct the amounts resulting 
from the reversal of those deductible 
temporary differences.

 The amendment also provides that the 
estimate of probable future taxable 
profit may include the recovery of 
some of an entity’s assets for more 
than their carrying amount if there is 
sufficient evidence that it is probable 
that the entity will achieve this.

 
 The effective date of the amendment 

is for years beginning on or after 01 
January 2017.

 The Group has adopted the amendment 
for the first time in the 2017 
consolidated and separate financial 
statements.

 The impact of the amendment is set 
out in note Changes in Accounting 
Policy.

 2.2 Standards and interpretations not 
yet effective

 The Group has chosen not to early 
adopt the following standards and 
interpretations, which have been 
published and are mandatory for the 
Group’s accounting periods beginning 
on or after 01 January 2018 or later 
periods:

 Amendments to IFRS 10, 12 and IAS 
28: Investment Entities. Applying the 
consolidation exemption

 The amendment clarifies the 
consolidation exemption for investment 
entities. It further specifies that an 
investment entity which measures all of 
its subsidiaries at fair value is required 
to comply with the “investment entity” 
disclosures provided in IFRS 12. The 
amendment also specifies that if an 
entity is itself not an investment entity 
and it has an investment in an associate 
or joint venture which is an investment 
entity, then the entity may retain the 
fair value measurement applied by 
such associate or joint venture to any 
of their subsidiaries.

 
 The effective date of the Group is for 

years beginning on or after 01 January 
2018.

 The Group expects to adopt the 
amendment for the first time in 
the 2018 consolidated and separate 
financial statements.

 
 It is unlikely that the amendment will 

have a material impact on the Group’s 
consolidated and separate financial 
statements.

NOTES TO THE CONSOLIDATED AND 
SEPARATE FINANCIAL STATEMENTS [CONTINUED]

for the year ended 31 December 2017
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 IFRS 17 Insurance Contracts

 The IFRS establishes the principles 
for the recognition, measurement, 
presentation and disclosure of 
insurance contracts issued.

 
 The effective date of the standard is for 

years beginning on or after 01 January 
2021.

 The Group expects to adopt the 
standard for the first time in the 2021 
consolidated and separate financial 
statements.

 It is unlikely that the standard will 
have a material impact on the Group’s 
consolidated and separate financial 
statements.

 IFRS 16 Leases

 IFRS 16 Leases is a new standard which 
replaces IAS 17 Leases, and introduces 
a single lessee accounting model. The 
main changes arising from the issue of 
IFRS 16 which are likely to impact the 
Group are as follows:

 Group as lessee:

•  Lessees are required to recognise 
a  right-of-use asset and a lease 
liability for all leases, except short 
term leases or leases where the 
underlying asset has a low value, 
which are expensed on a straight 
line or other systematic basis.

•  The cost of the right-of-use asset 
includes, where appropriate, the 
initial amount of the lease liability; 
lease payments made prior to 
commencement of the lease less 
incentives received; initial direct 
costs of the lessee; and an estimate 
for any provision for dismantling, 
restoration and removal related to 
the underlying asset.

•  The lease liability takes into 
consideration, where appropriate, 
fixed and variable lease payments; 
residual value guarantees to be 
made by the lessee; exercise price 
of purchase options; and payments 
of penalties for terminating the 
lease.

•  The right-of-use asset is 
subsequently measured on the cost 
model at cost less accumulated 
depreciation and impairment and 
adjusted for any re-measurement 
of the lease liability. However, 
right-of-use assets are measured 
at fair value when they meet the 
definition of investment property 
and all other investment property 
is accounted for on the fair value 
model. If a right-of-use asset 
relates to a class of property, plant 
and equipment which is measured 
on the revaluation model, then that 
right-of-use asset may be measured 
on the revaluation model.

•  The lease liability is subsequently 
increased by interest, reduced by 
lease payments and re-measured 
for reassessments or modifications.

•  Re-measurements of lease 
liabilities are affected against 
right-of-use assets, unless the 
assets have been reduced to nil, in 
which case further adjustments are 
recognised in profit or loss.

•  The lease liability is re-measured 
by discounting revised payments 
at a revised rate when there is 
a change in the lease term or a 
change in the assessment of an 
option to purchase the underlying 
asset

•  The lease liability is re-measured by 
discounting revised lease payments 
at the original discount rate when 
there is a change in the amounts 

expected to be paid in a residual 
value guarantee or when there is a 
change in future payments because 
of a change in index or rate used to 
determine those payments.

•  Certain lease modifications are 
accounted for as separate leases. 
When lease modifications which 
decrease the scope of the lease are 
not required to be accounted for 
as separate leases, then the lessee 
re-measures the lease liability by 
decreasing the carrying amount of 
the right of lease asset to reflect 
the full or partial termination of the 
lease. Any gain or loss relating to 
the full or partial termination of the 
lease is recognised in profit or loss. 
For all other lease modifications 
which are not required to be 
accounted for as separate leases, 
the lessee re-measures the lease 
liability by making a corresponding 
adjustment to the right-of-use 
asset.

•  Right-of-use assets and lease 
liabilities should be presented 
separately from other assets and 
liabilities. If not, then the line item 
in which they are included must 
be disclosed. This does not apply 
to right-of-use assets meeting 
the definition of investment 
property which must be presented 
within investment property. IFRS 
16 contains different disclosure 
requirements compared to IAS 17 
leases.

 Group as lessor:

•  Accounting for leases by lessors 
remains similar to the provisions of 
IAS 17  in that leases are classified 
as either finance leases or operating 
leases. Lease classification is 
reassessed only if there has been a 
modification.
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•  A modification is required to be 
accounted for as a separate lease 
if it both increases the scope of 
the lease by adding the right to 
use one or more underlying assets; 
and the increase in consideration is 
commensurate to the stand alone 
price of the increase in scope.

•  If a finance lease is modified, and 
the modification would not qualify 
as a separate lease, but the lease 
would have been an operating 
lease if the modification was in 
effect from inception, then the 
modification is accounted for as 
a separate lease. In addition, the 
carrying amount of the underlying 
asset shall be measured as the net 
investment in the lease immediately 
before the effective date of the 
modification. IFRS 9 is applied to 
all other modifications not required 
to be treated as a separate lease.

•  Modifications to operating leases 
are required to be accounted for as 
new leases from the effective date 
of the modification. Changes have 
also been made to the disclosure 
requirements of leases in the 
lessor’s financial statements.

Sale and leaseback transactions:

• In the event of a sale and leaseback 
transaction, the requirements of 
IFRS 15 are applied to consider 
whether a performance obligation is 
satisfied to determine whether the 
transfer of the asset is accounted 
for as the sale of an asset

•  If the transfer meets the 
requirements to be recognised 
as a sale, the seller-lessee must 
measure the new right-of-use asset 
at the proportion of the previous 
carrying amount of the asset that 
relates to the right-of-use retained. 

The buyer-lessor accounts for the 
purchase by applying applicable 
standards and for the lease by 
applying IFRS 16

•  If the fair value of consideration 
for the sale is not equal to the fair 
value of the asset, then IFRS 16 
requires adjustments to be made 
to the sale proceeds. When the 
transfer of the asset is not a sale, 
then the seller-lessee continues to 
recognise the transferred asset and 
recognises a financial liability equal 
to the transfer proceeds. The buyer-
lessor recognises a financial asset 
equal to the transfer proceeds.

 The effective date of the standard is for 
years beginning on or after 01 January 
2019.

 The Group expects to adopt the 
standard for the first time in the 2019 
consolidated and separate financial 
statements.

 The impact of this standard is currently 
being assessed.

 Transfers of lnvestment Property: 
Amendments to IAS 40

 The amendment deals specifically with 
circumstances under which property 
must be transferred to or from 
investment property.

 The amendment now requires that 
a change in use of property only 
occurs when the property first meets, 
or ceases to meet, the definition of 
investment property and that there 
is evidence of a change in use. The 
amendment specifies that a change in 
management’s intentions for use of the 
property, do not, in isolation, provide 
evidence of a change in use.

 The effective date of the amendment 
is for years beginning on or after 01 
January 2018.

 The Group expects to adopt the 
amendment for the first time in 
the 2018 consolidated and separate 
financial statements.

 It is unlikely that the amendment will 
have a material impact on the Group’s 
consolidated and separate financial 
statements.

 IFRIC 22 Foreign Currency 
Transactions and Advance 
Consideration

 The interpretation applies to 
circumstances when an entity has 
either paid or received an amount 
of consideration in advance and 
in a foreign currency, resulting in 
a non-monetary asset or liability 
being recognised. The specific issue 
addressed by the interpretation is how 
to determine the date of the transaction 
for the purposes of determining the 
exchange rate to use on the initial 
recognition of the related asset, expense 
or income when the non-monetary 
asset or liability is derecognised. The 
interpretation specifies that the date 
of the transaction, for purposes of 
determining the exchange rate to apply, 
is the date on which the entity initially 
recognises the non-monetary asset or 
liability.

 The effective date of the interpretation 
is for years beginning on or after 01 
January 2018.

 The Group expects to adopt the 
interpretation for the first time in 
the 2018 consolidated and separate 
financial statements.

NOTES TO THE CONSOLIDATED AND 
SEPARATE FINANCIAL STATEMENTS [CONTINUED]

for the year ended 31 December 2017
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 It is unlikely that the interpretation will 
have a material impact on the Group’s 
consolidated and separate financial 
statements.

 Amendments to IFRS 4: Insurance 
Contracts

 The amendment provides a temporary 
exemption that permits, but does not 
require, insurers, under specified criteria, 
to apply IAS 39 Financial Instruments: 
Recognition and Measurement, rather 
than IFRS 9 Financial Instruments for 
annual periods beginning before 1 
January 2021. The exemption is only 
available provided the insurer has not 
previously applied any version of IFRS 
9 (with some exceptions) and that the 
activities are predominantly connected 
with insurance.

 A further exemption has been provided 
from IAS 28 Investments in Associates 
and Joint Ventures. In terms of the 
exemption, an insurer is exempt 
from applying uniform accounting 
policies when applying the equity 
method, insofar as the IAS 39/IFRS 9 
exemption is applied. Thus, the relevant 
accounting policies of the associate or 
joint venture are retained if the entity 
applies the IFRS9 /IAS 39 exemption 
and the associate or joint venture does 
not apply the exemption, or visa versa.

 The amendment further permits, but 
does not require, insurers to apply 
the “overlay approach” to designated 
financial assets when it first applies 
lFRS 9. The overlay approach requires 
the entity to reclassify between profit or 
loss and other comprehensive income, 
an amount which results in the profit or 
loss of the designated financial assets 
at the end of the reporting period being 
equal to what it would have been had 
IAS 39 been applied to the designated 
financial assets.

 Additional disclosures are required as a 
result of the amendment.

 The effective date of the amendment 
is for years beginning on or after 01 
January 2018.

 The Group expects to adopt the 
amendment for the first time in 
the 2018 consolidated and separate 
financial statements.

 It is unlikely that the amendment will 
have a material impact on the Group’s 
consolidated and separate financial 
statements.

 Amendments to IFRS 4: Applying 
IFRS 9 Financial Instruments with 
IFRS 4 Insurance Contracts

 The amendment to IFRS 4 provides a 
temporary exemption, allowing insurers 
to apply IAS 39 rather than IFRS 9. 
The exemption only applies in certain 
circumstances and only for annual 
periods beginning before 1 January 
2021.

 The exemption also introduces an “overlay 
approach” in specific circumstances. 
This approach requires the insurer to 
reclassify an amount between other 
comprehensive income and profit or 
loss. This results in the profit or loss 
for designated financial assets being 
the same as if the insurer had applied 
IAS 39 rather than IFRS 9.

 
 The effective date of the amendment 

is for years beginning on or after 01 
January 2018.

 The Group expects to adopt the 
amendment for the first time in 
the 2017 consolidated and separate 
financial statements.

 It is unlikely that the amendment will 
have a material impact on the Group’s 
consolidated and separate financial 
statements.

 IFRS 9 Financial Instruments

 IFRS 9 issued in November 2009 
introduced new requirements for the 
classification and measurements of 
financial assets. IFRS 9 was subsequently 
amended in October 2010 to include 
requirements for the classification and 
measurement of financial liabilities 
and for derecognition, and in November 
2013 to include the new requirements 
for general hedge accounting. Another 
revised version of IFRS 9 was issued 
in July 2014 mainly to include a)
impairment requirements for financial 
assets and b) limited amendments to 
the classification and measurement 
requirements by introducing a “fair 
value through other comprehensive 
income” (FVTOCI) measurement category 
for certain simple debt instruments.

 Key requirements of IFRS 9:

•  All recognised financial assets that 
are within the scope of IAS 39 
Financial Instruments: Recognition 
and Measurement are required 
to be subsequently measured 
at amortised cost or fair value. 
Specifically, debt investments that 
are held within a business model 
whose objective is to collect the 
contractual cash flows, and that 
have contractual cash flows that 
are solely payments of principal 
and interest on the outstanding 
principal are generally measured 
at amortised cost at the end of 
subsequent reporting periods. 
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 Debt instruments that are held 
within a business model whose 
objective is achieved by both 
collecting contractual cash flows 
and selling financial assets, and 
that have contractual terms of the 
financial asset give rise on specified 
dates to cash flows that are solely 
payments of principal and interest 
on outstanding principal, are 
measured at FVTOCI. All other 
debt and equity investments are 
measured at fair value at the end 
of subsequent reporting periods. In 
addition, under IFRS 9, entities may 
make an irrevocable election to 
present subsequent changes in the 
fair value of an equity investment 
(that is not held for trading) in 
other comprehensive income with 
only dividend income generally 
recognised in profit or loss.

•  With regard to the measurement 
of financial liabilities designated 
as at fair value through profit 
or loss, IFRS 9 requires that the 
amount of change in the fair value 
of the financial liability that is 
attributable to changes in the credit 
risk of the liability is presented 
in other comprehensive income, 
unless the recognition of the effect 
of the changes of the liability’s 
credit risk in other comprehensive 
income would create or enlarge 
an accounting mismatch in profit 
or loss. Under IAS 39, the entire 
amount of the change in fair value 
of a financial liability designated as 
at fair value through profit or loss 
is presented in profit or loss.

•  In relation to the impairment of 
financial assets, IFRS 9 requires 
an expected credit loss model, as 
opposed to an incurred credit loss 

model under IAS 39. The expected 
credit loss model requires an 
entity to account for expected 
credit losses and changes in those 
expected credit losses at each 
reporting date to reflect changes in 
credit risk since initial recognition. 
It is therefore no longer necessary 
for a credit event to have occurred 
before credit losses are recognised.

•  The new general hedge accounting 
requirements retain the three types 
of hedge accounting mechanisms 
currently available in IAS 39. 
Under IFRS 9, greater flexibility 
has been introduced to the types 
of transactions eligible for hedge 
accounting, specifically broadening 
the types of instruments that 
qualify for hedging instruments 
and the types of risk components 
of non-financial items that are 
eligible for hedge accounting. In 
addition, the effectiveness test has 
been replaced with the principal 
of an “economic relationship”. 
Retrospective assessment of hedge 
effectiveness is also no longer 
required. Enhanced disclosure 
requirements about an entity’s risk 
management activities have also 
been introduced.

 The effective date of the standard is for 
years beginning on or after 01 January 
2018.

 The Group expects to adopt the 
standard for the first time in the 2018 
consolidated and separate financial 
statements.

 The impact of this standard is currently 
being assessed.

 IFRS 15 Revenue from Contracts with 
Customers

 IFRS 15 supersedes IAS 11 Construction 
contracts; IAS 18 Revenue; IFRIC 13 
Customer Loyalty Programmes; IFRIC 
15 Agreements for the construction 
of Real Estate; IFRIC 18 Transfers of 
Assets from Customers and SIC 31 
Revenue - Barter Transactions Involving 
Advertising Services.

 The core principle of IFRS 15 is that an 
entity recognises revenue to depict the 
transfer of promised goods or services 
to customers in an amount that reflects 
the consideration to which the entity 
expects to be entitled in exchange 
for those goods or services. An entity 
recognises revenue in accordance with 
that core principle by applying the 
following steps:

•  Identify the contract(s) with a 
customer

•  Identify the performance obligations 
in the contract

•  Determine the transaction price

•  Allocate the transaction price to 
the performance obligations in the 
contract

•  Recognise revenue when (or as) 
the entity satisfies a performance 
obligation.

 IFRS 15 also includes extensive new 
disclosure requirements.

 The effective date of the standard is for 
years beginning on or after 01 January 
2018.

 The Group expects to adopt the 
standard for the first time in the 2018 
consolidated and separate financial 
statements.

 The impact of this standard is currently 
being assessed.

NOTES TO THE CONSOLIDATED AND 
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  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

Continuing operations

3.  REVENUE

Revenue from sale of goods  10 251 860   7 180 800  -  -
Rendering of services  1 139 456   1 094 646  -  -
Revenue from contracts  37 675 245   34 742 479  -  -
Subscriptions received  599 459 084   540 650 024  601 393 268   540 650 024
Wellness program  1 905 001   2 897 212  2 060 281   2 897 212
  650 430 646   586 565 161  603 453 549   543 547 236

4.  BENEFITS PAID

Dental 25 809 950  23 063 749  25 809 950  23 063 749
Hospital 172 667 386  168 431 079  172 667 387  168 431 079
Consultation drugs and rehabilitation 153 878 552  134 604 705  195 599 567  177 154 687
Maternity 12 804 461  12 459 735  12 804 461  12 459 735
Optical and appliances 24 585 485  11 784 186  24 585 485  11 784186
Funeral 5 748 829  5 106 862  5 748 828  5 106 862
Emergency medical services 1 031 443  780 738  9 626 802  8 703 918
Chronic ailments 39 158 669  41 388 388  39 158 669  41 938 993
Special benefits (i) 1 180 338  2 056 484  16 235 057  19 812 040
Legal expenses 135 450  98 082  135 450  98 082
Severe illness benefit cover 6 886 004  6 601 368  6 886 004  6 601 368
Wellness Program costs 1 730 888  2 436 033  1 840 087  2 590 691
  445 617 455  408 811 409  511 097 747  477 745 390

(i) Special benefits    
Drugs and laboratory tests 3 428 436  -  16 732 909  17 755 556
Recoveries from members (2 248 098 ) (2 396 233 ) (2 248 098 ) (2 396 233 )
Other costs -  4 452 717  17 502 464   452 717
  1 180 338  2 056 484  16 235 057  19 812 040

5. OPERATING PROFIT (LOSS)

Operating surplus/(deficit) for the year is stated after accounting for the following:

Profit on disposal of property, plant and equipment (341 472 ) (1 500 791 ) (166 504 ) - 
Profit/(loss) on sale of available for sale investments 1 096 321  (1 856 743 ) 1 096 321  (1 856 743 )
Audit fees - current year 943 000  996 000  534 000  353 000
Audit fees - prior year 277 760  615 588  277 760  391 464
Directors’ fees 793 825  652 000  576 225  409 000
Directors’ and key management remuneration 9 104 420  8 675 612  7 664 213  3 076 885
Provision for impairment of trade receivables 8 903 148  1 588 062  8 269 932  -
Foreign exchange gain (241 167 ) (2 327 090 ) (273 648 ) (2 195 751 )
Staff costs 71 643 790  74 768 555  36 614 300  7 672 313
Operating lease rent - property cash basis -  99 836  -  - 
Operating lease rent - property operating  -  (155 945 ) -  -
lease liability movement    
Depreciation on property, plant and equipment 4 567 610  4 902 395  1 734 983  831 563
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NOTES TO THE CONSOLIDATED AND 
SEPARATE FINANCIAL STATEMENTS [CONTINUED]

for the year ended 31 December 2017

  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

6. DIVIDEND AND OTHER INCOME    

(Loss)/profit on sale of  financial assets (1 096 321 ) 1 856 743  (1 096 321 ) 1 856 743
Foreign exchange gain 241 167  2 327 090  273 648  2 195 751
Profit on sale of property, plant and equipment 341 472  1 500 791  166 504  -
Rental income 936 135  399 272  227 040  1 743 091
Liberty profit share - severe illness 1 360 454  1 404 335  1 360 454  1 404 335
Dividend income 3 036 744  5 922 767  3 036 744  5 922 767
Sundry income 83 028  94 131  77 037  87 419
  4 902 679  13 505 129  4 045 106  13 210 106

7. INTEREST RECEIVED

Interest income 
Short-term deposits 2 936 175  2 783 901  2 904 229  2 716 178
Call deposits 34 167  47 180  -  -
Total interest income 2 970 342  2 831 081  2 904 229  2 716 178

8. INTEREST PAID

Interest on bank loans 1 140 632  1 362 669  29 735  34 957
Interest paid on obligations under finance leases 21 282  48 320  -  - 
Total finance costs 1 161 914  1 410 989  29 735  34 957
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  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

9. TAXATION

Major components of the tax expense (income) Current    
Company tax at 22% (2016: 22%) 796 527  162 032  -  -

Deferred       
Originating and reversing temporary differences (54 778 ) (166 488 ) -  -
Arising from prior period adjustments (274 693 ) (35 696 ) -  - 
  (329 471 ) (202 184 ) -  -  

 467 056  (40 152 ) -  -  
 

Tax reconciliation       
Reconciliation between accounting profit and tax expense.       
Surplus/(deficit) before taxation 14 538 248  5 915 438  1 1284 854  1 092 169
Tax at the applicable tax rate of 22% (2016: 22%) 3 198 415  1 301 396  2 482 668  240 277
Tax effect of adjustments on taxable income       
Society surplus/deficit exempt from income tax (2 457 613 ) (1 611 064 ) (2 482 668 ) (240 277 )
Unutilised assessed loss 35 397  423 854  -  -
Expenses not deductible for tax 11 902  8 470  -  - 
Prior period deferred tax (under-provision)/ over-provision (286 971 ) (35 696 ) -  - 
Allowed claims on computer software (34 074 ) (23 241 ) -  - 
Derecognition of deferred tax -  (103 871 )    
  467 056  (40 152 ) -  - 

 
No provision for current tax has been made for the company for the year ended 31 December 2017 and 31 December 2016 as Southview 
(Proprietary) Limited has no taxable income. The estimated tax loss available for set off against future taxable income is P8 783 786 
(2016: P9 589 641). Tax losses expire after five years if not utilised. The tax loss is scheduled to expire in 2023.

A deferred tax asset was not raised in respect of assessed losses, due to the fact that Southview (Proprietary) Limited will likely not 
generate taxable income in the foresee able future to off set off against losses.

The accumulated tax losses of Southview (Proprietary) Limited expire as follows:.

30 June 2021 2 296 056  2 296 056  -  -
30 June 2022 6 487 730  7 293 585  -  -
  8 783 786  9 589 641  -  -
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NOTES TO THE CONSOLIDATED AND 
SEPARATE FINANCIAL STATEMENTS [CONTINUED]

for the year ended 31 December 2017

  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

10. DISCONTINUED OPERATIONS AND ASSETS CLASSIFIED HELD FOR SALE

Alpha Access (Proprietary) Limited 

Due to the significant losses the Company was making since inception, the shareholder assessed a number of options to curtail further 
losses. On 9 September 2016, the shareholder, through a resolution of the directors of the company decided to close down the company 
and sell its assets. On 11 April 2017, the shareholder, Southview (Proprietary) Limited, received an offer to purchase the assets of the Alpha 
Access (Proprietary) Limited by a third party. However, the transaction did not materialise. The dissolution of the Company is ongoing, and 
this is expected to conclude within the 12 months subsequent to the financial statements date. All assets and liabilities were presented as 
current, and valued at amounts not exceeding those expected to be realised. All assets have since been impaired. 

Southview (Proprietary) Limited 

On 14 October 2016, the Botswana Medical Aid Society (“Society”) the shareholder of Southview (Proprietary) Limited (“Southview), through 
a resolution of the Board of Trustees, decided to discontinue the administrative function which was being performed by Southview and 
transfer the function back to the Society. The purpose of the restructuring was to transfer the administrative functions performed by 
employees of Southview to the Society in order to eliminate or reduce the Value Added Tax and other cost inefficiencies that resulted 
from the transfer of administrative services to Southview. This is also consistent with the Society’s long-term objectives to focus on its 
core activities as well as aligning with impending regulatory requirements. Consequently, employees of Southview and the administration 
functions were transferred to the Society on 1 November 2016. Southview will continue operating as an investment entity. Details of the 
calculation of the profit or loss on discontinued operations are disclosed below. 

The decision was made by the Board of Directors to discontinue these operations due the lack of return on investment. 

The non-current assets are to be sold piecemeal. 

Profit and loss 

Revenue  689 700  8 296 000  -  -
Cost of sales  -  (6 205 059 ) -  -
Other income  44 258  1 920 947  -  -
Finance cost  -  (174 817 ) -  -
Profit on sale of assets  190 329  -  -  -
Expenses  1 477 413  (4 369 300 ) -  -
Impairment loss reversal  -  2 332 346  -  -
Restructuring costs  -  (410 187 ) -  -
Administrative expenses  -  (2 982 382 ) -  -
Impairment of property, plant and equipment  (2 483 400 ) -  -  -
Net loss before tax  (81 700 ) (1 592 452 ) -  - 
Tax  -  -  -  -
Net loss after tax  (81 700 ) (1 592 452 ) -  -

Classified as held for sale 
Plant and equipment -  2 483 400  -  -
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  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

11. CASH FLOWS OF DISCONTINUED OPERATIONS

Profit on sale of property, plant and equipment  (190 329 ) (84 087 ) -  -
Impairment loss reversed  -  (2 332 346 ) -  - 
Finance income  (2 345 819 ) -  -  -
Finance cost  -  174 817  -  -
Impairment loss on invsetment in subsidiary  2 483 400  -  -  -
Movement in operating lease liability  -  (155 945 ) -  -
Movement in provisions  (389 000 ) 389 000  -  -
Changes in working capital  (15 644 ) -  -  -
Finance cost  -  (174 817 ) -  -

Net cash used in operating activities  (457 392 ) (2 183 378 ) -  -

Purchase of plant and equipment  -  (151 053 ) -  -
Proceeds on disposal of plant and equipment  190 329  84 087  -  -
Net cash used in investing activities  190 329  (66 966 ) -  -

Repayment of bank loan  -  (1 941 174 ) -  - 
Net cash used in financing activities  -  (1 941 174 ) -  - 

12. PROPERTY, PLANT AND EQUIPMENT CONSOLIDATED 

Consolidated   2017      2016

  Cost or  Accumulated  Carrying value  Cost or  Accumulated  Carrying 
    depreciation    revaluation  depreciation  Value

Leasehold land and buildings  46 761 665  (2 877 725 ) 43 883 940  47 106 802  (1 938 368 ) 45 168 434 
Furniture and equipment  14 799 559  (9 242 320 ) 5 557 239  14 788 964  (8 825 359 ) 5 963 605
Motor vehicles  7 237 766  (6 039 259 ) 1 198 507  7 823 271  (6 264 212 ) 1 559 059 
Office equipment  484 619  (59 915 ) 424 704  467 655  (2 949 ) 464 706 
IT equipment  2 918 574  (661 715 ) 2 256 859  2 374 572  (19 938 ) 2 354 634 
Leasehold improvements  2 735 669  (866 246 ) 1 869 423  2 256 534  (403 024 ) 1 853 510 
Capital - Work in progress  200 000  -  200 000  200 000  -  200 000

Total  75 137 852  (19 747 180 ) 55 390 672  75 017 798  (17 453 850 ) 57 563 948 

Separate    2017      2016

  Cost or  Accumulated  Carrying value  Cost or  Accumulated  Carrying 
    depreciation    revaluation  depreciation  Value 

Leasehold land and buildings  23 041 665  (1 928 925 ) 21 112 740  23 041 665  (1 118 833 ) 21 922 832 
Furniture and equipment  533 405  (81 556 ) 451 849  517 617  (28 972 ) 488 645 
Motor vehicles  979 677  (173 563 ) 806 114  637 168  -  637 168
Office equipment  484 619  (59 915 ) 424 704  424 704  (2 949 ) 464 706 
IT equipment  2 918 574  (661 715 ) 2 256 859  2 374 572  (19 938 ) 2 354 634

Total  27 957 940  (2 905 674 ) 25 052 266  27 038 677  (1 170 692 ) 25 867 985 
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12. PROPERTY, PLANT AND EQUIPMENT     

Reconciliation of property, plant and equipment - Consolidated - 2017

      Opening Additions Depreciation Closing
Figures in Pula     carrying value   carrying value

Leasehold land and buildings         45 168 434  -  (1 284 494 ) 43 883 940
Furniture and equipment         5 963 605  1 011 726  (1 418 092 ) 5 557 239
Motor vehicles         1 559 059  342 507  (703 059 ) 1 198 507
Office equipment         464 706  16 965  (56 967 ) 424 704
IT equipment         2 354 634  544 002  (641 777 ) 2 256 859
Leasehold improvements         1 853 510  479 134  (463 221 ) 1 869 423
Capital - Work in progress         200 000  -  -  200 000
          57 563 948  2 394 334  (4 567 610 ) 55 390 672

Reconciliation of property, plant and equipment - Consolidated• 2016

  Opening Additions Disposals Transfers Transfers to Depreciation Impairment Closing
  carrying value    assets held for  reversal carrying value

Leasehold land and buildings 46 346 850  105 111  -  27  -  (1 283 554 ) -  45 168 434
Plant and machinery 6 259 633  50 688  -  (6 172 148 )  (2 133 400 ) -  1 995 227  -  
Furniture and equipment 977 332  2 237 662  (26 651 ) 4 159 063  (349 999 ) (1 370 921 ) 337 119  5 963 605  
Motor vehicles 2 065 822  526 206  -  (28 ) -  (1 032 941 ) -  1 559 059  
Office equipment -  512 087  -  802 308  -  (849 689 ) -  464 706  
IT equipment -  1 215 166  -  1 149 194  -  (9 726 ) -  2 354 634  
Leasehold improvements 818 652  -  -  1 390 423  -  (355 565 ) -  1 853 510  
Capital - Work in progress 756 043  772 796  -  (1 328 839 ) -  -  -  200 000  
  57 224 332  5 419 716  (26 651 ) -  (2 483 399 ) (4 902 39 ) 2 332 346  57 563 948  

Included above in the prior year is additions of P151 052, depreciation charge of P1 110 886, impairment reversal of P2 332 346 and transfer 
of non-current assets held for sale of P2 483 399, relating to plant and equipment of Alpha Access (Proprietary) Limited as its operations 
were discontinued. This is reflected in the property plant and equipment note above and shown under notes 10.
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12. PROPERTY, PLANT AND EQUIPMENT     

Reconciliation of property, plant and equipment - Consolidated - 2017

      Opening Additions Depreciation Closing
Figures in Pula     carrying value   carrying value

Leasehold land and buildings         45 168 434  -  (1 284 494 ) 43 883 940
Furniture and equipment         5 963 605  1 011 726  (1 418 092 ) 5 557 239
Motor vehicles         1 559 059  342 507  (703 059 ) 1 198 507
Office equipment         464 706  16 965  (56 967 ) 424 704
IT equipment         2 354 634  544 002  (641 777 ) 2 256 859
Leasehold improvements         1 853 510  479 134  (463 221 ) 1 869 423
Capital - Work in progress         200 000  -  -  200 000
          57 563 948  2 394 334  (4 567 610 ) 55 390 672

Reconciliation of property, plant and equipment - Consolidated• 2016

  Opening Additions Disposals Transfers Transfers to Depreciation Impairment Closing
  carrying value    assets held for  reversal carrying value

Leasehold land and buildings 46 346 850  105 111  -  27  -  (1 283 554 ) -  45 168 434
Plant and machinery 6 259 633  50 688  -  (6 172 148 )  (2 133 400 ) -  1 995 227  -  
Furniture and equipment 977 332  2 237 662  (26 651 ) 4 159 063  (349 999 ) (1 370 921 ) 337 119  5 963 605  
Motor vehicles 2 065 822  526 206  -  (28 ) -  (1 032 941 ) -  1 559 059  
Office equipment -  512 087  -  802 308  -  (849 689 ) -  464 706  
IT equipment -  1 215 166  -  1 149 194  -  (9 726 ) -  2 354 634  
Leasehold improvements 818 652  -  -  1 390 423  -  (355 565 ) -  1 853 510  
Capital - Work in progress 756 043  772 796  -  (1 328 839 ) -  -  -  200 000  
  57 224 332  5 419 716  (26 651 ) -  (2 483 399 ) (4 902 39 ) 2 332 346  57 563 948  

Included above in the prior year is additions of P151 052, depreciation charge of P1 110 886, impairment reversal of P2 332 346 and transfer 
of non-current assets held for sale of P2 483 399, relating to plant and equipment of Alpha Access (Proprietary) Limited as its operations 
were discontinued. This is reflected in the property plant and equipment note above and shown under notes 10.
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12. PROPERTY, PLANT AND EQUIPMENT [continued]      

  Opening  Additions  Depreciation  Closing
Figures in Pula carrying value      carrying value

Leasehold land and buildings 21 922 832  -  (810 092 ) 21 112 740
Furniture and equipment 488 645  15 788  (52 584 ) 451 849
Motor vehicles 637 168  342 509  (173 563 ) 806 114
Office equipment 464 706  16 965  (56 967 ) 424 704
IT equipment 2 354 634  544 002  (641 777 ) 2 256 859
  25 867 985  919 264  (1 734 983 ) 25 052 266

Reconciliation of property, plant and equipment - Separate - 2016
   
  Opening  Additions  Depreciation  Closing
  carrying value      carrying value

Leasehold land and buildings 22 626 847  105 111  (809 126 ) 21 922 832
Furniture and equipment 106 255  392 152  (9 762 ) 488 645
Motor vehicles -  637 168  -  637 168
Office equipment -  467 655  (2 949 ) 464 706
IT equipment 28 689  2 335 671  (9 726 ) 2 354 634
  22 761 791  3 937 757  (831 563 ) 25 867 985

Property, plant and equipment encumbered as security   

The following assets have been encumbered as security for the secured long-term borrowings as detailed in notes 22 & 23:

Motor vehicles 169 362  393 826  -  -
Printer -  1 136  -  -
Land and buildings: Plot 60601, Block 7, Gaborone 19 296 000  19 698 000  -  -
Land and buildings: Plot 20623, Block 3, Gaborone 3 475 200  3 547 600  -  -
  22 940 562  23 640 562  -  -

Details of Properties    

Consolidated    
The Group revalues leasehold land and buildings every five years. The last revaluation was done for the year ended 31 December 2015. 
Leasehold land and buildings comprise of the following:

• Lot 50638 Fairgrounds, Gaborone, measuring 4,386 square meters, which property is held under a Deed of Fixed Period State Grant 
for 50 years commencing 4 February 1994. The leasehold land and buildings were independently valued  at P22 230 000 by Real 
Reach Property Valuers on the open market value basis in 2015.

• Lot 60601, Block 7, Gaborone, measuring 1,1707 hectares, which property is held under a Deed of Fixed Period State Grant of 50 
years commencing 27 November 2008. This property was independently  valued  by Knight Frank Botswana on the open market 
value basis in 2015 at P20 100 000. The property is encumbered as per note 23.

• Lot 20623 Gaborone West, Extension 34, measuring 1 562 square metres, which property is held under a Deed of Fixed Period State 
Grant of 50 years commencing 17 February 1999. This property was independently valued by MG Properties on the open market 
value basis in 2015 at P3 620 000. The property is encumbered as per note 23.

• Tribal Lot 734, Maun measuring 1,337 square metres held under a long-term lease agreement of SO years commencing
 15 October 1996. This property was independently valued on the open market value basis by Roscoe Bonna Valuers, Chartered 

Surveyors in 2015 at P200 000.
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The open market value basis is defined as the estimated amount for which the property could be exchanged between a willing buyer and a 
willing seller in an arm’s length transaction after proper marketing, wherein the  parties each acted knowledgeably, prudently and without 
compulsion.

Motor vehicles with a carrying amount of P169 362 (2016: P 393 826), and a printer with a carrying amount of P-Nil (2016: P 11 836) 
are encumbered per note 22.

The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect 
of any changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the 
residual values and useful lives used in the current or prior periods.

If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P37 900 438 (2016: P 39 720 492) 
for the Group.

Separate

The leasehold land and buildings comprise Lot 50638 Fairgrounds,  Gaborone, measuring 4,386 square meters, which property is held 
under a Deed of Fixed Period State Grant for 50 years commencing 4 February 1994. The leasehold land and buildings were independently 
valued at P22 230 000 by Real Reach Property Valuers on the open market value basis in 2015.

The revaluation surplus was credited to the revaluation reserve. The open market value basis is defined as the estimated amount for which 
the property could be exchanged between a willing buyer and a willing seller in an arm’s length transaction after proper marketing, wherein 
the parties each acted knowledgeably, prudently and without compulsion.

The estimated useful lives, residual values and depreciation methods are reviewed by management at each reporting date, with the effect 
of any changes in estimates accounted for on a prospective basis. The review did not highlight any requirement for an adjustment to the 
residual values and useful lives used in the current or prior periods.

If the cost model had been used, the carrying amounts of the revalued land and buildings, would be P20 168 771 (2016: P21 197 609) 
for the Society.
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  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

13.  INVESTMENT IN SUBSIDIARIES 

The Society owns 100% of the equity shares of Southview (Proprietary) Limited. The Society has the power to appoint and remove the 
board of directors of Southview (Proprietary) Limited. The relevant activities of Southview (Proprietary) Limited are determined by the 
board of directors of Southview (Proprietary) Limited. Therefore, the Trustees of the Society concluded that the Society has control over 
Southview (Proprietary) Limited and Southview (Proprietary) Limited is consolidated in these financial statements.

The financial reporting period for Southview (Proprietary) Limited is the same as that of the Society.

Separate

  % holding  % holding  Carrying  Carrying 
Name of Company 2017  2016  amount 2017   amount 2016
 
Southview (Proprietary) Limited 100,00  %   100,00 %  50 551 969  50 551 969
      50 551 969  50 551 969
Impairment of investment in subsidiary Closing balance     (31 211 044 ) (31 211 044 )
      19 340 925  19 340 925
 
A detailed impairment assessment was performed at year end indicating that no additional impairment is required in the current year for 
the investment in Southview (Proprietary) Limited. The assessment was based on the five year estimated future cash flows at Southview 
(Proprietary) Limited and net asset value.

Reconciliation of investment in subsidiary 
Opening balance     19 340 925  8 433 347
Investment during the year     -  17 138 427
Impairment loss recognised     -  (6 230 849 )
      19 340 925  19 340 925
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13.  INVESTMENT IN SUBSIDIARIES 

Subsidiary with significant non-controlling interests

The following information is provided for the subsidiary with non-controlling interests which is significant to the company. The summarised 
financial information is provided prior to inter company eliminations.
  
   Country of  %            Ownership interest held by
Figures in Pula              incorporation                non-controlling interest
Subsidiary     2017  2016

MRI Botswana Limited   Botswana  6%  6%

Summarised statement of financial position

                        MRI Botswana Limited
     2017  2016

Assets   
Non-current assets     30 338 406  31 695 963
Current assets     31 116 528  24 274 731
Total assets     61 454 934  55 970 694

Liabilities   
Non-current liabilities     11 959 181  14 343 148
Current liabilities     26 099 838  38 059 019 
Total liabilities     21 052 094  35 395 242
Total net assets     23 395 915  20 575 452

Carrying amount of non-controlling interest     1 403 775  1 234 527

Summarised statement of financial performance 
  
                                                 MRI Botswana Limited
     2017  2016

Revenue     114 243 375  111 531 349
Other income and expenses     (110 828 991 ) (111 012 447 )

Profit before tax     3 414 384  518 902
Tax expense     (741 749 ) (63 719 )

Profit for the year     2 672 635  455 183
Other comprehensive income     147 827  136 010
Total comprehensive income     2 820 462  591 193

Profit allocated to non-controlling interest     169 228  35 475

Total profit allocated to non-controlling interest     169 228  35 475

Summarised statement of cash flows 

                                                 MRI Botswana Limited
     2017  2016

Cash flows from operating activities     5 240 853  2 589 547
Cash flows from investing activities     (1 236 724 ) (2 765 778 )
Cash flows from financing activities     (2 058 729 ) (3 135 516 )
Net increase/(decrease) in cash and cash equivalents     1 945 400  (3 311 747 )
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  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

14. AVAILABLE FOR SALE INVESTMENTS    

Available-for-sale 
Botswana Medical Aid Society directly held 55 213  152 658  55 213  152 658
BIFM Asset Management 97 058 926  55 162 505  97 058 926  55 162 505
Investec Asset Management 73 803 115  60 144 613  73 803 115  60 144 613
African Alliance Asset Management 54 002 345  68 370 909  54 002 345  68 370 909
  224 919 599  183 830 685  224 919 599  183 830 685

Onshore equity investments by asset manager     
Botswana Medical Aid Society - directly held 55 213  152 658  55 213  152 658
African Alliance Asset Management 30 986 621  24 270 784  30 986 621  24 270 784
BIFM Asset Management 29 422 181  20 449 989  29 422181  20 449 989
Fleming Asset Management -  19 936 637  -  19 936 637
Investec Asset Management 18 518118  -  18 518 118  -
  78 982 133  64 810 068  78 982 133  64 810 068

Onshore bonds by asset manager     
African Alliance Asset Management 25 354 307  6 616 794  25 354 307  6 616 794
BIFM Asset Management 23 668 349  14 091 464  23 668 349  14 091 464
Fleming Asset Management  -  19 676 615  -  19 676 615
Investec Asset Management 20 334 151  -  19 676 615  -
  69 356 807  40 384 873  69 356 807  40 384 873

Available for-sale-investments - offshore     
African Alliance - unit trust 16 537 540  16 158 811  16 537 540  16 158 811
African Alliance - unit trusts 15 779 943  21 324 520  15 779 943  21 324 520
BIFM Asset Management - offshore equities 24 142 764  15 707 511  24 142 764  15 707 511
BIFM Asset Management - pooled portfolios 6 299 877  4 913 541  6 299 877  4 913 541
Fleming Asset Management - offshore equities -  14 343 101  -  14 343 101
Fleming Asset Management - offshore bonds  -  6 188 260  -  6 188 260
Investec Asset Management- offshore equities 13 820 535  -  13 820 535  - 
  76 580 659  78 635 744  76 580 659  78 635 744

Total available for sale investments 224 919 599  183 830 685  224 919 599  183 830 685

Cash and short term money investments      18
African Alliance Asset Management  3 036 867  6 486 427  3 036 867  6 486 427
BIFM Asset Management 13 525 755  14 439 610  13 525 755  14 439 610
Fleming Asset Management  -  12 952 418  -  12 952 418
Investec Asset Management 21 130 312  -  21 130 312  -
  37 692 934  33 878 455  37 692 934  33 878 455

Total assets under asset managers 262 612 533  217 709 140  262 612 533  217 709 140

Reconciliation of assets by asset manager 
Botswana Medical Aid Society 55 213  152 658  55 213  152 658
African Alliance Management 91 695 279  74 684 002  91 695 279  74 684 002
BIFM Asset Management 97 058 926  69 775 443  97 058 926  69 775 443
Investec Asset Management 73 803 115  73 097 037  73 803115  73 097 037
  262 612 533  217 709 140  262 612 533  217 709 140

A description of the Group’s financial instrument risks, including risk management objectives and policies is given in Note 33 and the 
methods used to measure the above available for sale financial assets reported at fair value are described in Note 34.



LIVE HEALTHY  -  YOU DESERVE TO 77

  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

15. INVENTORIES

Dispensary drugs, medicines and consumables 4 520 531  2 606 588  -  -

The cost of inventory  recognised as an expense  during the year in respect to continuing operations is P49 315 781 (2016: P47 681 384).

No inventories were pledged as security for any borrowings in 2017 and 2016.

16. TRADE AND OTHER RECEIVABLES 

Trade receivables 27 854 791  11 778 421  17 952 607  4 043 687 
Provision for impairment (11 150 913 ) (6 398 432 ) (8 269 932 ) -
  16 703 878  5 379 989  9 682 675  4 043 687 
Amounts due from related parties              32 -  -  1 242 792  2 324 636 
Wellness receivables 495 556  457 079  495 556  457 079 
Other receivables 5 637 656  6 653 021  1 254 857  4 609 828 
  22 837 090  12 490 089  12 675 880  11 435 230 

Trade and other receivables past due but not impaired        

The average credit period is 30 days (2016: 30 days). No interest is charged on  past due trade receivables. As at  year end, Group trade 
receivables of P11 948 315 (2016: P4 777 101) and Society trade receivables of P9 682 675 (2016: P4 043 687) were past due but 
not impaired. These relate to a number of independent  customers for whom there is no recent history of default. The ageing of these 
receivables is as follows:

Up to 2 months 7 351 991  4 089 581  7 351 991  4 043 687
2 to 3 months 2 804 204  46 769  2 330 764  -
Over 4 months 1 792 120  640 751  -  -  

 11 948 315  4 777 101  9 682 755  4 043 687

Reconciliation of provision for impairment of trade and other receivables

Opening balance 6 398 432  20 593 514  -  11 361 160
Provision for impairment 8 902 848  1 588 062  12 420 299  -
Amounts written off as uncollectable  (4 150 367 ) (14 796 032 ) (4 150 367 ) (11 361 160 )
Amounts recovered during the year -  (987 112)  -  -
  11 150 913  6 398 432  8 269 932  -
 
 



ANNUAL REPORT | 2017

78

NOTES TO THE CONSOLIDATED AND 
SEPARATE FINANCIAL STATEMENTS [CONTINUED]

for the year ended 31 December 2017

  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

17. SHORT-TERM INVESTMENTS    

Paid-up shares -  52 175 183  -  52 175 183

The Botswana Building Society Indefinite Period Paid-Up Shares are only redeemable at the option of the Botswana Building Society by 
giving Botswana Medical Aid Society a notice period of six (6) months. The shares earn an annual investment income of 6,0% (2016: 6,5%). 
The shares were redeemed in the current year.

18. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of: 
Cash on hand 15 303  30 924  2 333  2 486
Bank balances held by entities within the group 38 265 389  32 691 954  29 055 226  25 776 876
Short-term deposits held by entities within the group 1 364 679  1 337 725  -  -  
Cash balances held by asset managers (Note 15) 37 692 934  33 878 455  37 692 934  33 878 455
Outstanding cheques for claims -  (4 878 721 ) -  (4 878 721 )
 77 338 305  63 060 337  66 750 493  54 779 096

Cash and cash equivalents 77 338 305  67 939 058  66 750 493  59 657 817
Outstanding cheques for claims -  (4 878 721 ) -  (4 878 721 )
 77 338 305  63 060 337  66 750 493  54 779 096

Cash and bank balances comprise cash and deposits with financial institutions which are payable on demand.

Outstanding cheques for claims are un-presented cheques in respect of benefits claims paid, which had not been cleared by the bankers 
at the reporting date. The majority of these payments cleared subsequent to the reporting date.

19. PROPERTY REVALUATION RESERVE

The property revaluation reserve arises on the revaluation of leasehold land and buildings. When revalued  leasehold  land  or buildings 
are sold, the portion of the properties revaluation reserve that relates to that asset is transferred  directly  to  retained earnings. Items of 
other comprehensive income included in the property revaluation reserve will not be reclassified subsequently to profit or loss. Distributions 
from the property  revaluation  reserve can be  made where they are in accordance with the  requirements of the Society’s constitution. 
Amounts may also be effectively distributed out of the properties revaluation reserve as part of a share buy-back. Generally, there is no 
restriction on the payment of ‘bonus shares’ out of the properties revaluation reserve. However, the payment of cash distributions out of 
the reserve is restricted by the terms of the Company’s constitution. These restrictions do not apply to any amounts transferred to retained 
profits. The directors do not currently intend to make any distribution  from  the properties revaluation reserve.

Balance at beginning of year 20 729 204  20 601 358  19 908 318  19 908 318
Increase arising on revaluation of properties 147 827  136 010  -  - 
Less transfer to non-controlling interests (8 870 ) (8 164 ) -  - 
 20 868 161  20 729 204  19 908 318  19 908 318



LIVE HEALTHY  -  YOU DESERVE TO 79

  CONSOLIDATED     SEPARATE 

Figures in Pula  2017   2016   2017   2016

20. AVAILABLE FOR SALE RESERVE       

The investments revaluation reserve represents the cumulative gains and losses arising on the revaluation of available for sale financial 
assets that have been recognised in other comprehensive income, net of amounts reclassified to profit or loss when those assets have been 
disposed off or determined to be impaired.

Balance at beginning of year 170 545 140  180 635 121  170 545 140  180 635 121
Net fair value gain on available-for-sale 395 506  (10 089 981 ) 395 506  (10 089 981 )
financial assets 170 940 646  170 545 140  170 940 646  170 545 140

21. DEFERRED TAX       

Deferred tax liability       
Property plant and equipment (581 773 ) (1 059 071 ) -  - 

 
Reconciliation of deferred tax liability
       
At beginning of year (1 059 071 ) (1397 266 ) -  - 
Movement per statement of comprehensive income 329 471  202 184  -  - 
Deferred tax on other comprehensive income 147 827  136 011  -  -  

 (581 773 ) (1 059 071 ) -  - 

22. FINANCE LEASE LIABILITIES       

Minimum lease payments due       
- Not later than 1 year 86 435  289 782  -  - 
- Later than 1 year but not more than 5 years -  86 612  -  - 
  86 435  376 394  -  -
Less: future finance charges (2 064 ) (17 796 ) -  - 
Present value of minimum lease payments 84 371  358 598  -  - 

 
Present value of minimum lease payments due
- Not later than 1 year 84 371  274 176  -  -
- Later than 1 year but not more than 5 years -  84 422  -  -
  84 371  358 598  -  - 

 
Non-current liabilities -  84 422  -  -
Current liabilities 84 371  274 176    
  84 371  358 598    

The Group leased certain of its motor vehicles and radio equipment under finance leases. The average lease term is 3 years (2016: 3 years) 
for motor vehicles and 5 years (2016: 5 years) for radio equipment. The Group has options to purchase the equipment for a nominal 
amount at the end of the lease terms. The Group’s obligations under finance leases are secured by the lessors’ title to the leased assets. 
Lease liabilities are effectively secured as the rights to the leased assets revert to the lessor in the event of default.

Annual interest on finance lease liabilities is charged at the Botswana prime lending rate for motor vehicles and radio system (currently 
6,5% per annum) (2016: 7,0%) and the Botswana prime lending rate plus 2,0% (currently 8,5% per annum) (2016: 9,0%). The finance 
lease are secured over the motor vehicles and radio system which were financed at a cost of P1 581 116 (2016: P1 581 116), 
P285 846 (2016: P285 846) respectively.
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23. PROPERTY DEVELOPMENT LOANS    

Term loan (i) 9 347 163  9 291 470  -  -
Commercial loan (ii) 4 123 769  6 036 776  -  -
 13 470 932  15 328 246  -  -

Movement in loan balances
Balance at the beginning of year 15 328 246  17 007 436  -  -
Repayments in current year (1 857 315 ) (1 679 190 ) -  - 
 13 470 931  15 328 246  -  -

Later than 1 year but not later than 5 years 6 609 191  7 867 817  -  -
More than 5 years 4 768 217  5 606 531  -  -
 11 377 408  13 474 348  -  -

Not later than 1 year 2 093 524  1 853 898  -  -
 13 470 932  15 328 246  -  -

(i) The company developed a fit-for-purpose office building on Lot 60601 , Block7, at a cost of P16.5 million. Pl0.5 million of the total 
development cost was financed through financial institutions with the remaining balance financed through cash flows from operating 
activities.

 Interest is charged at the Botswana prime lending rate (currently 6,5% per annum) (2016: 7,0% per annum). 

 The loan is repayable over a fifteen(15) year period and installments of P97 356 are paid monthly.

(ii) The company obtained a bank loan amounting to P 7.36 million which was used as follows:
• P 3.7 million was used to set up a Prime Health Pharmacy and Prime Health General Practice at Delta Medical Centre in Maun.
• P 2.6 million was used to setup Prime Health General Practice and Prime Health Pharmacy in Kasane.
• P 1.06 million was used to setup Prime Health Travel Clinic at Sir Seretse Khama Airport

The loan is payables over 60 months at equal installments of about P154 574 commencing in December 2015.
Interest is charged at the Botswana Prime lending rate plus 2% (Prime lending rate is currently 6.5%) per annum (2016:7.0%). Bank 
Gaborone Limited (“the bank”) has the following securities against the loans:

• A first Covering Mortgage Bond for P 9.21 million over Plot 60601, Block 7, Gaborone.
• A second Covering Mortgage Bond for P 5.8 million over Plot 60601, Block 7, Gaborone.
• Registered Cession of Fire Policy of P 22 million during development of the fit-for-purpose office building.
• A First Covering Mortgage Bond for P 4.3 million over Plot 20623 in Block 3, Gaborone
• Registered Cession of Fire Policy for P 8.18 million.
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24. PROVISIONS       

Reconciliation of provisions - Consolidated - 2017 

    Opening balance  Utilised during   Total
      the year 

Factory restoration   260 000  (260 000 ) - 
Administrator costs   129 000  (129 000 ) - 
    389 000  (389 000 ) - 

Reconciliation of provisions - Consolidated - 2016   
 
    Opening balance  Raised during   Total
      the year 

Factory restoration   -  260 000  260 000
Administrator costs   -  129 000  129 000
    -  389 000  389 000

The provision for factory restoration relates to the Alpha Access (Proprietary) Limited’s obligation to remove plant and equipment and 
restore the premises to its original condition when the company wraps up its operations.

The provision for administrator costs relates to the administration costs involved in liquidating the Alpha Access (Proprietary) Limited.

The Group anticipates to settle the factory restoration costs and administrative costs in 2017. These amounts have not been discounted 
for the purposes of measuring the provisions because the effect of discounting is not material.

25. SUBSCRIPTIONS RECEIVED IN ADVANCE

Subscriptions received in advance 793 370  509 894  793 370  509 894

These are amounts received from members during the current year which relate to the following financial year. These amounts were 
classified as current liabilities as the benefits in respect thereof are expected to be utilised during the subsequent financial year.

26. OUTSTANDING CLAIMS

Outstanding claims 39 280 734  49 358 954  43 719 029  57 222 310

This balance represents the fair value of claims which were due and payable as at year end. The obligation approximates the total value 
of claims which were paid subsequent to the reporting date within the four month period in accordance  with the Society’s rules.

27. OUTSTANDING CHEQUES FOR CLAIMS 

Current liabilities -  4 878 721  -  4 878 721 
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28. TRADE AND OTHER PAYABLES        

Trade payables 13 350 580  8 849 447  -  -  
   
Amounts due to related parties                    32 -  -  2 524 387  1 913 554 
Payroll accruals 9 912 439  14 132 925  5 026 468  8 950 005 
Other accrued expenses 16 690 997  9 903 396  12 322 309  6 155 851 
Value added tax 575 011  454 243  -  -  

 40 529 027  33 340 011  19 873 164  17 019 410 

Staff related accruals comprise of accruals for employee benefits which include annual leave entitlements and gratuity for employees on 
contracts.

The average credit period is 30 to 60 days (2016: 30 to 60 days). No interest is charged on overdue  payables. The Group  has financial risk 
management policies in place to ensure that all payables a repaid within the pre-agreed credit terms.

29. COMMITMENTS

Authorised capital expenditure

There were no known capital commitments as at 31 December 2017 (2016: Nil).

Operating lease commitments

Operating leases relate to three office facilities with lease terms of between 2 to 3 years, with an option to extend for a further year. Two of 
the three operating lease contracts contain a fixed escalation  clause of 10%  per annum. The Group does not have an option to purchase 
the leased asset at the expiry of the lease period. The future aggregate minimum lease payments under non-cancellable operating leases 
are as follows:

Minimum lease payments due 
- Not later than 1 year 1 678 434  1 511 316  -  -
- Later than 1 year but not more than 5 years 3 685 514  3 776 019  -  -
 5 363 948  5 287 335  -  -

30. FIDELITY COVER   

In accordance with the rules of the Society, fidelity cover of P2 000 000 (2016: P2 000 000) has been procured.

31. CONTINGENT LIABILITIES

In the ordinary course of business the Society is a defendant in two (2) litigations with respect to compensation claims. A former employee 
has instituted a compensation claim against the Society in the Industrial Court for unfair dismissal equivalent to three (3) years salary 
amounting to P291 600 as compensation. The Society is currently defending another case instituted by Oseg Group in the sum of 
P1 152 166  for services rendered. No provision  has been made in the financial statements as the Society’s management do not consider 
that there is any probable loss.
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32. RELATED PARTIES       

Related party transactions include all transactions between the Society and entities under common control and the remuneration to the 
board and key members of management. lntercompany transactions are at group agreed prices and services are on a cost-plus basis.

Relationships 

Subsidiary of Botswana Medical Aid Society   Southview (Proprietary) Limited  
Subsidiary of Southview (Proprietary) Limited   MRI Botswana (Proprietary) Limited  
Subsidiary of Southview (Proprietary) Limited   Alpha Access (Proprietary) Limited  

Related party balances     

Year end balances arising from the rendering of 
services included in outstanding claims     
MRI Botswana (Proprietary) Limited outstanding claims payable -  -  (4 438 295 ) (7 863 356 )
     
Year end balances arising from the rendering of services     
Southview (Proprietary) Limited - payable -  -  (662 783 ) (622 790 )
MRI Botswana (Proprietary) Limited - payable -  -  (1 861 604 ) (1 290 764 )
  -  -  (2 524 387 ) (1 913 554 )

Year end balances arising from the rendering of services
MRI Botswana (Proprietary) Limited receivable -  -  1 242 792  - 
Alpha Access (Proprietary) Limited receivable -  -  -  2 324 636 
  -  -  1 242 792  2 324 636

Amounts due to and from related parties are interest free, unsecured and without any repayment terms.

Related party transactions

Receipts by Botswana Medical Aid Society from Alpha 
Access (Proprietary) Limited for services rendered:
Employee subscriptions for medical aid -  -  -  (194 625 )
 
Receipts by Botswana Medical Aid Society from MRI 
Botswana (Proprietary) Limited for services rendered:
Employee subscriptions for medical aid -  -  (1 955 349 ) (1 712 641 )
 
Remuneration to key members of management
Short term benefits 6 268 177  14 990 116  5 982 354  2 865 829
Post-employment benefits 2 836 243  6 503 434  1 681 859  896 436
  9 104 420  21 493 550  7 664 213  3 762 265
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32. RELATED PARTIES [continued]      
        
The above benefits are comprised of the following     
Directors - fees 793 825  659 500  576 225  409 000
Directors and key management remuneration 9 104 420  8 675 612  7 664 213  3 076 885
 9 898 245  9 335 112  8 240 438  3 485 885

Payments by Botswana Medical Aid Society     
to MRI Botswana Limited for services rendered
Special benefit fund -  -  14 484 811  17 755 556
Pharmacy revenue -  -  41 721 014  42 549 982
Medical rescue services -  -  8 595 359  7 771 356
Counselling services -  -  569 907  550 605
Well@ Work support program -  -  155 280  154 658
Call centre charges -  -  834 929  151 824
Rent -  -  376 451  397 091
 -  -  66 737 751  69 331 072

Payments/(receipts) by Botswana Medical     
Aid Society to Southview (Proprietary)     
Limited for services rendered     
Fund administration fees -  -  -  36 410 836
Rent -  -  -  (1 743 091 )
Wellness program -  -  -  207 299
 -  -  -  34 875 044
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33. RISK MANAGEMENT
        
Risk management 

Capital risk management
        
The Group manages its capital to ensure that entities in the Group will be able to continue as going concerns while maximising the return 
to stakeholders through the optimisation of the debt and  equity balance. The  Group’s  overall strategy remains unchanged from 2016.

The capital structure of the Group consists of net debt (borrowings as detailed in notes 22, and 23, offset by cash and bank balances) 
and equity of the Group (comprising low claim reserve, property revaluation reserve, available for sale reserve, accumulated funds and 
non-controlling interests as shown in the statement of financial position). The Group has adequate cash resources to cover its debts as at 
31 December 2017 and 31 December 2016.

The Group is not subject to any externally imposed capital requirements.

Market risk

Market risk relates to the risk of changes in market prices, such as changes in foreign exchange rates and interest rates which may affect 
the Group’s profit or loss or the value of its financial instruments. The objective of market risk management is to manage and control 
market risk exposure with in acceptable parameters, while optimising the return.

Interest rate risk

As the Group has interest-bearing assets and liabilities the Group’s policy is to minimise interest rate risk exposure on these financial assets 
and financial liabilities. The Group’s investments in bonds, call accounts, short term investments and offshore cash and cash equivalents 
are considered long term and short term strategic investments. During the year, the Group was exposed to changes in market interest 
rates through bank borrowings and investments in bonds, call accounts, short term investments and offshore cash and cash equivalents.

Financial instruments subject to interest rate risk are as follows:

Financial assets and liabilities   
Finance lease obligations (84 371 ) (358 598 ) -  - 
Property development loan (13 470 932 ) (15 328 246 ) -  - 
Bonds 75 656 684  50 960 901  75 656 684  50 960 901
Short term investments -  52 175 183  -  52 175183
Cash and cash equivalents held by Investment Managers 37 629 934  33 878 455  37 692 934  33 878 455
Call accounts 16 929 997  22 929 997  16 920 113  22 929 997
 116 661 312  144 257 692  130 269 731  159 944 536

The Group invests with reputable institutions and is subjected to normal interest rate risk. The effective annual interest rates on the 
financial instruments noted above are as follows:

Pula call accounts 0,75 %  1,25 %  -%  1,25 %
Rand call accounts 1,00 %  1,00 %  -%  1,00 %
Finance lease 8,17 %  8,17 %  -%  -%
Bank loan (unsecured) 7,00 %  7,50 %  -%  -%
Property development loan - term loan 7,00 %  7,50 %  -%  -%
African Alliance 6,48 %  6,48 %  6,48 %  6,48 %
Botswana Building Society Indefinite Period 6,00 %  6,50 %  6,00 %  6,50 %
Paid up shares 
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33. RISK MANAGEMENT [continued]      
        
The following are the Pula equivalent amounts that were held by the Group in its call accounts:

2017 call deposits GBP  Pula  Rand  Total
 426 414  16 493 972  -  16 920 113

2016 call deposits GBP  Pula  Rand  Total
 418 662  22 511 295  -  22 929 957

The following are the Pula equivalent amounts that were held by the Society in its call accounts:

2017 call deposits GBP  Pula  Rand  Total
 426 414  16 493 972  -  16 920 386

2016 call deposits GBP  Pula  Rand  Total
 418 662  22 511 295  -  22 929 957

Sensitivity analysis    

A change of 50 basis points in interest rates during the reporting period would have increased/(decreased) the profit before taxation by an 
equal amount in either direction, as shown below:

Consolidated 2017 Current rate  New rate  Principal  Effect on the   
     amount  surplus

Finance lease liabilities 9,00 %  9,50 %  (84 371 ) (422 )
Property development loan - term loan 7,50 %  8,00 %  (13 470 931 ) (67 355 )
 -  -  (13 555 302 ) (67 777 )

Short term investments - Consolidated 2017
Call and short term deposits 1,00 %  1,50 %  16 920 113  84 601

Short term investments - Separate 2017
Call and short term deposits 1,00 %  1,50 %  16 920 113  84 601

Consolidated 2016 Current rate  New rate  Principal  Effect on the   
     amount  surplus

Finance lease liabilities 9,00 %  9,50 %  385 598  1928
Bank loan (unsecured) 7,00 %  7,50 %  9 291 470  46 457
Property development loan - commercial loan 9,50 %  10,00 %  4 036 776  20 184
 -  -  13 713 844  68 569

Short term investments - Consolidated 2016
Call and short term deposits 1,50 %  2,00 %  22 929 957  114 650
Botswana Building Society Indefinite period paid up shares 6,50 %  7,00 %  52 175 183  260 876
     75 105 140  375 526

Short term investments - Separate 2016
Call and short term deposits 1,50 %  2,00 %  22 929 957  114 650

Botswana Building Society Indefinite period paid up shares 6,50 %  7,00 %  52 175 183  260 876
     75 105 140  375 526
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33. RISK MANAGEMENT [continued]
        
Credit risk
        
Credit risk is the risk of financial loss to the Group if a customer or counterparty to the financial instrument fails to meet its  obligation.

Reputable financial institutions are used for investing and cash handling purposes. All money market instruments and cash equivalents 
are placed with financial institutions registered in Botswana or South Africa. Banks in Botswana are not rated however each of the banks 
concerned are subsidiaries of major South African or United Kingdom registered institutions.

The Group does not hold collateral as security in respect of its financial assets and the maximum credit exposure as at the reporting date 
is equal to the carrying amounts of the following financial assets (which approximate their fair values):

Financial instrument 
Trade receivables 22 837 090  12 490 089  12 675 880  11 435 231
Cash and cash equivalents 77 338 305  63 060 337  66 750 493  54 779 096
Short term investments -  52 175 183  -  52 175 183
Investments - (onshore bond) 69 356 807  40 384 873  69 356 807  40 384 873
Investments - (offshore bond) 6 299 877  11 101 801  6 299 877  11 101 801
  175 832 079  179 212 283  155 083 057  169 876 184

Total medical aid subscriptions included in trade receivables at year-end were P 9 682 675 (2016: P 4 043 687).

The Group establishes an allowance for impairment which represents its estimate of incurred losses in respect of trade receivables. The 
main component of this allowance consists of a specific loss component based on balances exceeding agreed upon credit terms.

As at year end, Group trade receivables of P11 948 315 (2016: P4 777 101) and separate trade receivables of P9 682 675 (2016: 
P4 043 687) were  past due but not impaired. These relate to a number of independent  customers  for whom there is no recent history 
of default. The ageing of these receivables is as follows:

The ageing of trade receivables is as follows: 
Up to 2 months 7 351 991  4 089 581  7 351 991  4 043 687
2 to 3 months 2 804 204  46 769  2 330 764  - 
Over 4 months 1 792 120  640 751  -  - 
  11 948 315  4 777 101  9 682 755  4 043 687

The Group has no concentration of credit risk with outstanding balances due from a large number of customers located in Botswana.

Movement for the provision for impairment 
Balance at the beginning of the year 6 398 432  20 593 514  -  11 361 160
Amounts provided for during the year 8 902 848  1 588 062  12 420 299  -
Amounts written off during the year as uncollectible (4 150 367 ) (14 796 032 ) (4 150 367 ) (11 361 160 )
Amounts recovered during the year -  (987 112 ) -  - 
  11 150 913  6 398 432  8 269 932  - 

Foreign exchange risk       

The Group is exposed to foreign currency risk for transactions that are denominated in a currency other than Pula.
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33. RISK MANAGEMENT [continued]      
        
The Group does not take cover on foreign currency as it regards the Pula as a stable currency. 

The Group’s exposure to foreign currency risk based on notional amounts is analysed as follows: 

Foreign currency exposure at the end of the reporting period
        
Current assets
Cash and cash equivalents GBP32 984 (2016: GBP32 902) 426 414  418 662  426 414  418 662
 
A 10% strengthening of the Botswana Pula against these currencies at year-end would decrease the Group and Society’s surplus for the 
year by the amounts shown below.

This analysis assumes that all other variables, in particular interest rates, remain constant.

The analysis is performed on the same basis for 2016. 

Surplus for the year 42 641  41 866  42 641  41 866

Exchange rates used for conversion of foreign items were:        
GBP - buy 12.9195 12.7245 12.9195 12.7245
GBP - sell 13.6480 13.4415 13.6480 13.4415
ZAR - buy 1.2920 1.3165 1.2920 1.3165
ZAR - sell 1.2195 1.2430 1.2195 1.2430

Liquidity risk         
       
The Group is exposed to daily operational payments and payment of claims, trade and other payable balances, finance lease obligations 
and borrowings.

The following are the contractual maturities of financial liabilities, excluding estimated interest payments and the impact of netting 
agreements:

   Carrying  Contractual  6 months or
Consolidated 2017   amount    less

Trade and other payables   (40 529 027 ) (42 288 579 ) (42 288 579 )
Finance lease obligations   (84 371 ) (84 371 ) (42 186 )
Property development loan   (13 470 932 ) (13 470 932 ) (1 046 762 )
Outstanding claims   (39 280 734 ) (39 280 734 ) (39 280 734 )
   (93 365 064 ) (95 124 616 ) (82 658 261 )

   Carrying  Contractual  6 months or
Consolidated 2016   amount    less

Trade and other payables   (18 752 836 ) (18 752 836 ) (18 752 836 )
Finance lease obligations   (358 598 ) (358 598 ) (137 088 )
Property development loan   (15 328 246 ) (15 328 246 ) (926 949 )
Outstanding cheques for claims   (4 878 721 ) (4 878 721 ) (4 878 721 )
Outstanding claims   (49 358 954 ) (49 358 954 ) (49 358 954 )
   (88 677 355 ) (88 677 355 ) (74 054 548 )
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33. RISK MANAGEMENT [continued]
        
        
   Carrying  Contractual  6 months
Separate 2017   amount    or less

Trade and other payables   (19 873 164 ) (19 873 164 ) (19 873 164 )
Outstanding claims   (43 719 029 ) (43 719 029 ) (43 719 029 )
    (63 592 193 ) (63 592 193 ) (63 592 193 )

   Carrying  Contractual  6 months
Separate 2017   amount    or less

Trade and other payables   (8 069 405 ) (8 069 405 ) (8 069 405 )
Outstanding cheques for claims   (4 878 721 ) (4 878 721 ) (4 878 721 )
Outstanding claims   (57 222 310 ) (57 222 310 ) (57 222 310 )
    (70 170 436 ) (70 170 436 ) (70 170 436 )

Price risk      

The Group has investments in equity funds and equity instruments listed on the Botswana Stock Exchange and off shore listed investments. 
These investments are classified as available for sale.

Fluctuations in the share prices impact on the value of the investments, giving rise to price risk.

The Group does not take out financial instruments to manage this risk as fluctuations are normal in the short term. The share prices are 
expected to stabilise over the long term.

Fair value 31 December 2017       116 945 434

Fair value 31 December 2016       116 730 214
 

A 10% movement in the above stated fair values at year end would result in the following gains or losses of equal amount:

31 December 2017       11 694 543

31 December 2016       11 673 021

These gains or losses are allocated directly to equity, through other comprehensive income. 
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33. RISK MANAGEMENT [continued]      
        
Consolidated 2017

Assets
Property, plant and equipment 55 390 672 - - - 55 390 672
Available for sale investments - 224 919 599 - - 224 919 599
Inventories 4 520 531 - - - 4 520 531
Trade and other receivables - - 22 837 090 - 22 837 090
Taxation refundable 658 113 - - - 658 113
Cash and cash equivalents - - 77 338 305 - 77 338 305
 60 569 316 224 919 599 100 175 395 - 385 664 310

Liabilities
Deferred taxation 581 773 - - - 581 773
Property development loan - - - 13 470 932 13 470 932
Trade and other payables 10 487 448 - - 30 041 579 40 529 027
Outstanding claims - - - 43 719 029 43 719 029
Finance lease obligations - - - 84 371 84 371
Current tax payable - - - 138 956 138 956
 11 069 221 - - 87 454 867 98 524 088

Consolidated 2016     
 
Assets
Property, plant and equipment 57 563 948 - - - 57 563 948
Available for sale investments - 183 830 685 - - 183 830 685
Inventories 2 606 588 - - - 2 606 588
Trade and other receivables - - 12 490 089 - 12 490 089
Short term investments - - 52 175 183 - 52 175 183
Cash and cash equivalents - - 67 939 058 - 67 939 058
Tax receivable 2 390 116 - - - 2 390 116
Assets held for sale 2 483 399 - - - 2 483 399
 65 044 051 183 830 685 132 604 330 - 381 479 066

Liabilities
Finance lease obligations - - - 358 598 358 598
Property development loan - - - 15 328 246 15 328 246
Deferred taxation 1 059 073 - - - 1 059 073
Trade and other payables 14 587 173 - - 18 752 836 33 340 009
Subscriptions received in advance 509 894 - - - 509 894
Outstanding cheques for claims - - - 4 878 721 4 878 721
Outstanding claims - - - 49 358 954 49 358 954
Provisions 389 000 - - - 389 000
 16 545 140 - - 88 677 355 105 222 495
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33. RISK MANAGEMENT [continued]      
        
Separate 2017

Assets
Property, plant and equipment 25 052 266 - - - 25 052 266
Investment in subsidiaries - 19 340 925 - - 19 340 925
Available for sale investments - 224 919 599 - - 224 919 599
Trade and other receivables - - 11 882 510 - 11 882 510
Cash and cash equivalents - - 66 750 493 - 66 750 493
 25 052 266 244 260 524 78 633 003 - 347 945 793

Liabilities     
Trade and other payables 5 026 466 - - 14 806 703 19 833 169
Outstanding claims - - - 39 280 734 39 280 734
 5 026 466 - - 54 087 437 59 113 903

Separate 2016     
 
Assets     
Property, plant and equipment 25 867 985 - - - 25 867 985
Investment in subsidiaries - 19 340 925 - - 19 340 925
Available for sale investments - 183 830 685 - - 183 830 685
Trade receivables - - 11 435 231 - 11 435 231
Short term investments - - 52 175 183 - 52 175 183
Cash and cash equivalents 38 579 063 - 21 078 754 - 59 657 817
 64 447 048 203 171 610 84 689 168 - 352 307 826

Liabilities     
Trade and other payables 8 950 005 - - 8 069 405 17 019 410
Subscriptions received in advance 509 894 - -  509 894
Outstanding cheques for claims - - - 4 878 721 4 878 721
Outstanding claims - - - 57 222 310 57 222 310
 9 459 899 - - 70 170 436 79 630 335
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Figures in Pula  

34. FAIR VALUE INFORMATION FAIR VALUE HIERARCHY     
        
Consolidated 2017

Assets
This note provides information about how the Group determines the fair values of the various financial assets. Fair value of the Group’s 
financial assets that are measured at fair value on a recurring basis.

Some of the Group’s financial assets are measured at fair value at the end of each reporting period and are grouped into three Levels 
of a fair value hierarchy. The three Levels are defined based on the observability of significant inputs to  the  measurement, as follows:
• Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities
• Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly
• Level 3: unobservable inputs for the asset or liability.

The following table gives information about the fair values at the end of each reporting period. The following table gives information about 
how the fair values of these financial assets are determined (in particular, the valuation technique(s) and inputs used) .

Consolidated and separate

Financial 2017 2016 Fair value Valuation technique(s)  Significant Relationship of
assets   hierarchy and key inputs(s) unobservable unobservable
     input(s) input(s) inputs to fair value

Onshore listed 78 982 134 64 810 068 Level 1 Quoted last traded prices N/A N/A
equities    in an active market  

Onshore listed 69 356 807 40 384 873 Level 1 Quoted last traded prices N/A N/A
bonds    in an active market  

Offshore listed 37 963 300 30 050 612 Level 1 Quoted last traded prices N/A N/A
equities    in an active market  

Offshore listed 6 299 877 6188 260 Level 1 Quoted last traded prices N/A N/A
bonds    in an active market  

Other 32 317 483 42 396 872 Level 2 Weighted average price Weighted A slight increase in
offshore    for units held in average the weighted average 
pooled/unitised    portfolio. Fair value of price price would result in
funds    underlying assets in  a slight increase in
    portfolio is determined  fair value and vice
    using quoted bid prices  versa
    in an active market.  

Land and 43 883 940 47 021 944 Level 3 Open market value;  Recent A significant  
buildings    based on the market transactions increase in the 
recent    comparable approach prices for transactions prices
    that reflects recent similar for similar properties
    transaction prices for properties would result in a
    similar properties  significant increase  
      in fair value and vice
      versa.

 268 803 541 230 852 629  

There were no transfers between Level 1 and Level 2 in 2017 or 2016.
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3S. RETIREMENT BENEFITS     
        
The Group contributes to the following defined contribution pension plans:

Botswana Medical Aid Pension Fund which is held independent of the Group and is administered by Aon Botswana (Proprietary) Limited.

Sentlhaga Pension Fund which is held independent of the Group and is administered by Aon Botswana (Proprietary) Limited. Retirement 
benefits are expensed in the profit or loss.

36. EVENTS AFTER THE REPORTING PERIOD
        
There were no events that occurred after the reporting date which would require adjustments to or disclosures in these financial statements.
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