
TATs for Customer Processes

Department Unit Process TAT

Customer Experience CX- Back office bomaid@bomaid workflow 24 hours

CX- Front officer Claims appeal 14 days

Complaint Resolution 7 days

Funeral Benefit Payout 2 hours

Membership Membership queries 72 hours

Addition/removal of dependent 72 hours

Termination of membership 72 hours

Change of employer 72 hours

Change to Individual membership 72 hours

Change of healthplan 72 hours

New membership application processing 72 hours

Relationship- Service Providers service provider workflow 24 hours

Claims appeal 14 days

Complaint Resolution 7 days

Clinical Claims Claims Processing & Payment 14 days

Claim query processing 72 hours

Claims appeal ???

Managed Care Chronic Ailment enrollment 72 hours

SBF Enrollment 72 hours

Update of chronic medications prescriptions 72 hours

Bombaby Registration 72 hours

Case Management Issuance of pre-authorization 24 hours

Dental pre-authorization 24 hours

Clinical Risk Registration of New Service Provider 72 hours

Finance & Administration Credit Control Re-instatement of membership afer suspension 24 hours

Billing- shared via email Monthly

Finance Subcription refunds after update of banking details 7 days

Contractor Payment 30 days




